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July 2026  

Communication from Royston & District Community Transport 

During the past year we have experienced a significant downturn in the use of our wheelchair 
accessible minibuses. To the extent that they are now standing idle several days per week. 

This is no reflection on the standard or quality of service we provide. We believe this is due to 
the reduction in passenger requests because of the increased use of GP telephone 
appointments resulting in fewer GP surgery / health centre appointments, and either 
passengers moving into care homes or long-term hospitalisation as well as an increased 
number of deaths due to the ageing profile of our passenger base. 

As a direct result this downturn in passenger numbers combined with the increased 
maintenance, insurance and running costs of our two vehicles shows that it is proving no 
longer economical to provide this bus service option. 

At our AGM last week, we agreed to review our strategy and consider disposing of our two 
current vehicles and providing a volunteer car only type of service. 

This would be a major change in our operation and before taking any further action I want to 
establish if the removal of the wheelchair accessible minibuses would have any adverse 
effect on our current funding arrangements. 

I understand from our 10-year agreement that it includes a "Capital Fund" sum of £5054.95 
and this sum is available during the period of the agreement to cover the cost of "retaining or 
improving vehicles ". 

The charity is currently looking to replace our ageing, larger minibus with a newer, but smaller 
wheelchair accessible vehicle.  

Will you please advise what action is required from us to allow us to withdraw this capital fund 
to help us with the purchase cost of a replacement vehicle. 

The drop off in demand due to the increase in online appointments has affected both car and 
bus journeys but the biggest drop in demand has been the bus journeys. So, our thinking is to 
either cease the bus journeys and dispose of both minibuses or continue to offer a service by 
replacing both minibuses and sourcing a smaller wheelchair accessible vehicle that will not 
require the driver to have a D1 licence qualification. We obviously must also ensure that we 
have adequate funding in place to complete the purchase of a replacement vehicle. 

My reason for contacting you and the other funders we have, was to establish if there was a 
condition in the funding agreement that we had to provide wheelchair accessible transport. 
So, at present no final decision has been made but we are considering our options. 

Conclusion 

There are no clauses within the agreement that would make the use of any particular vehicles a 
condition of the funding. Annual funding is tied to the provision of the service generally and not to the 
operation of a specific vehicle type. 

Proposal for consideration 

Melbourn Parish Council to confirm availability of capital funds to the value of £5,054.95. 



  

      
S106 funds - Community Transport Scheme Breakdown    
(administered on behalf of CCC)      
        
Agreement entered with Royston & District Community Transport (RDCT) for 10 year period 
Funds transferred from CCC to MPC to provide transport on behalf of CCC.  
        
        
 Year   Total   Revenue Fund  Capital Fund 

 2021/22    55,054.95           50,000.00   
        
5,054.95   

        
 2021/22 -   5,000.00   -         5,000.00     
 2022/23 -   5,000.00   -         5,000.00     
 2023/24 -   5,000.00   -         5,000.00     
 2024/25 -   5,000.00   -         5,000.00     
 2025/26 -   5,000.00   -         5,000.00     
 2026/27 -   5,000.00   -         5,000.00     
        

 As of 17/07/26    25,054.95           20,000.00   
        
5,054.95   

        
        
        
Revenue fund - to be invoiced by RDCT at £5,000 pa for ten years from start of agreement towards 
costs of providing the transport scheme. First instalment on signing agreement and annually 
thereafter on 1st April (RDCT to invoice) 

        
Capital fund - for repairing or replacing vehicles. On application by RDCT (subject to agreement).  
To be spent within 10 years 

        
        

 
















