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MELBOURN PARISH COUNCIL 
(District of South Cambridgeshire) 

 
The Annual meeting of this Council was held on Wednesday 13 May 2026 at 7.30pm in the Austen Room of the  

Community Hub, 30 High Street, Melbourn, Cambridgeshire SG8 6DZ 
 

Members of the public are reminded that copies of reports and supporting documentation for agenda items can be 
obtained from the Parish Council website or on request to the Clerk. 
 

Present: Cllrs Alexander, Barnes, Campbell, Clark (Chair), Coulman, Cowley, Davey, Hart, 
Kanagarathnam, Kilmurray, Laight.  

Absent:  
In attendance: Abi Williams (Clerk), Lucy Capper (Finance Assistant) 

 
ANNUAL PARISH COUNCIL MEETING: MINUTES 

 

 Meeting started 19:31 

PC001/2627 To receive nominations and to elect the Chair of the Parish Council and to sign 
Declaration of Office 

 Cllr Clark was nominated. There were no other nominations. 
It was RESOLVED to elect Cllr Clark as Chair of the Parish Council for the civic year 
2026/2027.  
Proposed by Cllr Hart, seconded by Cllr Davey. All in favour. 

PC002/2627 To receive nominations and to elect the Vice Chair of the Parish Council and to sign 
Declaration of Office 

 Cllr Hart was nominated. There were no other nominations. 
It was RESOLVED to elect Cllr Hart as Vice Chair of the Parish Council for the civic year 
2026/2027.  
Proposed by Cllr Clark, seconded by Cllr Davey. All in favour. 

PC003/2627 All Councillors to confirm signed form/sign Declaration of Acceptance of Office 
If not attending Cllrs to sign DAO at next opportunity. 

 It was noted that all attending Cllrs had completed the Declaration of Acceptance of Office. Any 
remaining forms would be processed at the next opportunity.  

PC004/2627 To receive and approve apologies for absence 
 It was RESOLVED to accept apologies from Cllrs Kyprianou, Wilson, and County Cllr Bostanci. 

Proposed by Cllr Barnes, seconded by Cllr Kilmurray. All in favour. 
PC005/2627 To receive any Declarations of Interest and Dispensations 

Members are reminded that they are required to ensure their Declaration is updated  
within 28 days of any change in circumstances. 

 a) To receive declarations of interest from councillors on items on the agenda 
b) To receive written requests for dispensations for disclosable pecuniary interests (if any)  
c) To grant any requests for dispensation as appropriate 

 Cllr Kilmurray declared an interest in items PC022 a-b) Dispensation was granted to remain for 
discussion but not to vote. 

PC006/2627 Public Participation: (For up to 15 minutes members of the public may contribute their views 
and comments and questions to the Parish Council – 3 minutes per item). Written responses to 
questions raised will be made by the Parish Office within 14 days of the date of this meeting. 

 No members of the public were present.  

PC007/2627 To report back and approve the minutes of the Parish Council meeting on 22 April 2026 
 It was RESOLVED to approve the minutes of the Parish Council meeting on 22 April 2026 as 

an accurate record.  
Proposed by Cllr Barnes, seconded by Cllr Davey. All in favour. 
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PC008/2627 To receive reports from the District and County Cllrs for Melbourn 
 District Cllr Hart gave a verbal report. Highlights included a positive increase in turnout for 

recent elections, information about the Community Safety Conference being held on 14 May 
2026. Cllr Kilmurray offered congratulations to District Cllrs Hart and Hales on their re-election 
and thanked them for their support of the local community. 

PC009/2627 Melbourn Parish Council vacancies – co-option 
 To welcome all returning and new Cllrs. To note that Melbourn Parish Council was elected 

unopposed with two vacancies remaining, and to consider filling the vacant seats by co‑option. 
 Cllr Laight was welcomed to the Council. Council passed thanks to Piere Redelinghuys for his 

service and contribution to the Council over the last 11 months.  
It was RESOLVED to proceed with filling vacant seats by co-option.  
Proposed by Cllr Hart, seconded by Cllr Davey. All in favour.  

PC010/2627 Appointment of Standing Committees 
Cllrs that were not present at this meeting will be confirmed later. 

 a) Planning Committee  
(max eight cllrs, 0 vacancies) 

- Cllr Alexander  
- Cllr Barnes 
- Cllr Campbell  
- Cllr Clark 
- Cllr Coulman 
-     Cllr Hart  
- Cllr Kilmurray 
- Cllr Wilson (not present) 

b)    Finance & Good Governance Committee     
       (max seven cllrs, 1 vacancy)  
- Cllr Alexander  
- Cllr Campbell 
- Cllr Clark 
- Cllr Cowley 
-     Cllr Hart 
- Cllr Kanagarathnam 

 

 c)    Maintenance Committee  
       (max six cllrs, 0 vacancies) 
- Cllr Alexander 
- Cllr Barnes   
- Cllr Clark 
-     Cllr Davey 
- Cllr Kilmurray 
- Cllr Kyprianou 

d)    MAYD Joint Committee  
       (max five Melbourn cllrs, 0 vacancies) 
- Cllr Barnes 
- Cllr Campbell  
- Cllr Clark 
-     Cllr Davey 
- Cllr Kyprianou (not present) 

 
 e)    HR Panel  

       (max five cllrs, 0 vacancies) 
- Cllr Alexander 
- Cllr Barnes  
- Cllr Clark 
-     Cllr Davey 
-     Cllr Hart 

 

PC011/2627 Appointment of Standing Working Parties 
 a) Melbourn Futures Working Party (min three cllrs) 

- Cllr Barnes 
- Cllr Campbell  
- Cllr Clark  
-     Cllr Davey 

PC012/2627 To note Parish Council Liaisons on the following: 
 a) Board of Trustees of Triggs Charity Trust (Phil Stewart - Annual Report p18) 

b) Board of Trustees of Martin’s Charity (The Clerk - Annual Report p18) 
c) Board of Trustees of Francis John Clear Almshouses (Mavis Howard - Annual Report p19) 
d) Melbourn and District Warden Scheme (Jose Hales - Annual Report page19) 
e) Community Hub (Melbourn Community Hub Management Group – Annual report p20) 
f) Melbourn & Meldreth Lunch Club (Gemma Dowling - Annual Report p23) 
g) Melbourn Action Community Support (Stephanie Trayhurn – Annual Report p23)  
h) Community Rail Partnership (Sarah Grove – Annual Report p25)  
i) Community Allotment (Jenny Thame – Annual Report p37)  

 All reports from the Parish Council Liaisons were noted in the Annual Report.  

PC013/2627 To consider approving calendar of meetings for the new civic year. 
 It was RESOLVED to accept the calendar of meetings for the civic year 2026/27.  

Proposed by Cllr Kilmurray, seconded by Cllr Barnes. All in favour.  
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PC014/2627 Policy Review & Governance  
a) To receive and review recommendations from final part of Internal Audit by CAPALC.  

 The Internal Audit report was received and reviewed. Recommendations to minute budget and 
precept separately and confirmation of new website recorded. 
It was RESOLVED to accept the Internal Auditors report.  
Proposed by Cllr Barnes, seconded by Cllr Alexander. All in favour.   

b) To review, approve and adopt the updated Standing Orders v10 (date and page numbering 
change only). 

 It was RESOLVED to approve and adopt the updated Standing Orders v10.  
Proposed by Cllr Davey, seconded by Cllr Kilmurray. All in favour. 

c) To review, approve and adopt Doc 4.07 Model Publication Scheme.  

 It was RESOLVED to approve and adopt Doc 4.07 Model Publication Scheme.  
Proposed by Cllr Davey, seconded by Cllr Cowley. All in favour. 

d) To review, approve and adopt the updated Terms of Reference for Planning Committee. 
 It was RESOLVED to approve and adopt Terms of Reference for Planning Committee.  

Proposed by Cllr Campbell, seconded by Cllr Kanagarathnam. All in favour. 
e) To review, approve and adopt the updated Terms of Reference for HR Panel. 

 It was RESOLVED to approve and adopt Terms of Reference for HR Panel.  
Proposed by Cllr Kilmurray, seconded by Cllr Hart. All in favour. 

f) To review, approve changes agreed under PC122/2526c) and adopt the updated Terms of 
Reference for Maintenance Committee. 

 It was RESOLVED to approve and adopt Terms of Reference for Maintenance Committee.  
Proposed by Cllr Kilmurray, seconded by Cllr Campbell. All in favour. 

g) To note review and adoption of Terms of Reference for Finance & Good Governance 
Committee (Nov 2025). 

 Adoption of Terms of Reference for Finance & Good Governance Committee noted.  
h) To note review and adoption of Terms of Reference for Futures Working Party (Apr 2026).  

 Adoption of Terms of Reference for Futures Working Party noted. 
i) To note review and adoption of Terms of Reference for MAYD Committee (Nov 2025). 
 Adoption of Terms of Reference for MAYD Committee noted. 

j) To note review and adoption of Financial Regulations (Jul 2025). 
 Adoption of Financial Regulations noted. 

k) To note review and adoption of Asset Register (April 2026). 
 Adoption of current Asset Register noted. 

l) To receive the schedule of policies and procedures.  
 The schedule of policies and procedures was noted. Policies to be reviewed during the 

upcoming civic year. 
PC015/2627 General Power of Competence (Re-adoption) 

 To confirm that Melbourn Parish Council continues to meet the eligibility criteria and to resolve 
that it re-adopts the General Power of Competence under the Localism Act 2011. 

 It was RESOLVED that Melbourn Parish Council confirms that it meets the eligibility criteria for 
the General Power of Competence and hereby re-adopts the General Power of Competence. 
Proposed by Cllr Kilmurray, seconded by Cllr Cowley. All in favour.  

PC016/2627 Finance Matters: 
a) To receive and consider the finance reports for April 2026. 

 Report received. 
b) To note approvals list for May 2025 will be retrospectively approved due to timing required for 

post-election meeting. 
 Approvals will proceed as required and be retrospectively reported at June meeting.  

c) To consider approval of final internal audit invoice from CAPALC at a cost of £205.42 (total 
cost £456.92). Full report considered under PC014/2627. 

 It was RESOLVED to approve CAPALC invoice at a cost of £205.42.  
Proposed by Cllr Kilmurray, seconded by Cllr Davey. All in favour.  

d) To note amount for Community Benefit Grant money for distribution received from 
Quintas/Melbourn Solar as £59,908.14 (confirmed but not received 6 May 2026). Consideration 
of grant applications meeting to be held on Wednesday 3 June 2026. 
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 It was confirmed that funds of £59.908.14 received on 13 May. Funds available for grants 
2026/27 total £64,858.24 (including carry over from 2025/26).  

e) To receive any updates and consider actions. 
 None received.  

PC017/2627 Draft Annual Accounting Statements and AGAR (2025/26) 
a) To review the draft Accounting Statements and Annual Governance and Accountability Return 

(AGAR) for the financial year ending 31 March 2026 to allow for any questions or amendments 
ahead of formal approval and signing at the June meeting. 

 Cllrs were encouraged to review the AGAR documents and pass any questions to the office 
before the confirmation meeting in June.  

PC018/2627 Bank reconciliations  
a) To note bank reconciliation for April 2026. 

 Bank reconciliations completed for March and April 2026.  
PC019/2627 Antisocial Behaviour in the Village 

a) To note recent incidents and allow councillors to share concerns and possible next steps. No 
formal action required at this stage. 

 Discussion around importance of addressing needs of the youth in the area. Attendance at the 
Community Safety Conference confirmed – issues will be addressed at this event. It was noted 
that young people from other areas were travelling into Melbourn to gather. It was noted that 
more provision for existing youth initiatives may help, example being the local Scout group has 
a waiting list of 115 young people. The Moor, Clear Crescent Park and the High Street were 
mentioned as problem areas. ACTION: Investigate CCTV at the Pavilion and playpark as a 
deterrent. ACTION: Contact other communities to share concerns.  

PC020/2627 Correspondence  
a) To receive request from Melbourn Primary School to support Cambridgeshire County Council 

‘Safer Streets’ application and consider impact on current LHI project.  
 Support of the ‘Safer Streets’ application was discussed. Cllrs recorded support for the concept 

but raised concerns about problems being moved to neighbouring roads, volunteers for the 
gates being the target for abuse, potential objections from the community and the impact this 
scheme would have on the current approved Local Highways Improvement (LHI) project. Cllrs 
concluded that the Parish Council will proceed to support the suggested LHI project to install a 
chicane and barriers in the area in the belief that this would mean the ‘Safer Streets’ scheme 
would not be required. If, at a future point, the LHI has not delivered the results expected then 
support to progress with a ‘Safer Streets’ application would be considered. ACTION: Office to 
communicate intention to Melbourn Primary School.  
Proposed by Cllr Davey, seconded by Cllr Cowley. All in favour.  

PC021/2627 Planning Matters 
a) To receive updates and consider actions. 

 None received.   
PC022/2627 Community Hub 

a) To receive job report and consider further costs of £1,499.90+VAT for switches to be replaced 
on Stannah stair riser.  

 Consideration of removal, replacement and repair was taken. Removal is not an option 
(Equality Act 2010), replacement would be a substantial cost. Repair approved.  
It was RESOLVED to approve costs of £1,499.90 for switches to be replaced on Stannah stair 
riser.  
Proposed by Cllr Hart, seconded by Cllr Coulman. 
In favour: Cllrs Alexander, Barnes, Campbell, Clark, Coulman, Cowley, Davey, Hart, 
Kanagarathnam, Laight. 
Against:  
Abstain: Cllr Kilmurray 

  

b) To receive updates and consider actions. 
 None received.  

PC023/2627 Health, Safety, accessibility, and Wellbeing 
a) To receive updates and consider actions.  
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 None received.  
PC024/2627 Melbourn Timebank & Community Coordinator Reports 

a) To note Timebank expenses.  
 Timebanking expenses of £51.84 noted.  

b) To receive any updates and consider actions. 
 April report received with thanks. Successful vaccination event noted.  

PC025/2627 To receive an update from the Maintenance Committee  
a) To consider approval of costs to replace vandalised lights at The Moor / Little Hands car park. 

 It was RESOLVED to approve costs for replacement of 4 lights with vandal proof covers at The 
Moor at a cost of £220+VAT.  
Proposed by Cllr Kilmurray, seconded by Cllr Coulman. All in favour.  

b) To receive any updates and consider actions. 
 None received.  

PC026/2627 To receive an update from the MAYD Joint Committee  
a) To consider approval of increased session cost of £20 for Connections Bus to accommodate 

another youth worker, to be charged only when attending.  
 It was RESOLVED to approve the increased session cost of £20 to accommodate another 

youth worker.  
Proposed by Cllr Cowley, seconded by Cllr Coulman. All in favour.  

b) To receive any updates and consider actions. 

 None received.  
PC027/2627 To receive an update from the Futures Working Party  

 Futures will support MAYD in youth initiatives and work with office on determining suitable 
projects.  

PC028/2627 To receive an update from the HR Panel 
 HR policies will be reviewed and a HR handbook created.  

PC029/2627 Chair’s Announcements  

 None received.  
PC030/2627 To note the dates of the upcoming meetings as:  

a) Maintenance Committee Meeting, Wednesday 20 May 2026 at 7.30pm. 
b) Community Benefit Grants Meeting, Wednesday 3 June 2026 at 7.30pm. 
c) Planning Committee Meeting, Wednesday 10 June 2026 at 7.30pm. 
d) Maintenance Committee Meeting, Wednesday 17 June 2026 at 7.30pm. 
e) Full Council Meeting, Wednesday 24 June 2026 at 7.30pm.  

 Dates for the upcoming meetings were noted.  
PC031/2627 Signed Code of Conduct to be received from all Councillors (If Cllr is not in attendance, 

this will be signed at the first possible opportunity). 
 All Cllrs present signed the Code of Conduct. Those Cllrs not present will be asked to sign the 

Code of Conduct and return as soon as possible.  
 Meeting closed 21:10 
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MELBOURN PARISH COUNCIL 
(District of South Cambridgeshire) 

 
A meeting of this Council was held on Wednesday 22 April 2026 at 7.30pm in the Austen Room  

Community Hub, 30 High Street, Melbourn, Cambridgeshire SG8 6DZ 
 

Members of the public are reminded that copies of reports and supporting documentation for agenda items can be 
obtained from the Parish Council website or on request to the Clerk. 
 

Present: Cllrs Alexander, Barnes, Clark (Chair), Coulman, Davey, Kilmurray, Kyprianou 
Absent: Cllr Wilson 

In attendance: Abi Williams (Clerk), County Cllr Bostanci, two members of the public (MOP) 
 

 
 

PARISH COUNCIL MEETING: MINUTES 

 Meeting started 19:31 
PC208/2526 To receive and approve apologies for absence 

 Apologies received from Cllrs Campbell, Cowley, Hart, Kanagarathnam and Redelinghuys all with 
acceptable reasons.  
It was RESOLVED to accept apologies of absence from Cllrs Campbell, Cowley, Hart, 
Kanagarathnam and Redelinghuys. 
Proposed by Cllr Davey, seconded by Cllr Barnes. All in favour. 

PC209/2526 To receive any Declarations of Interest and Dispensations 
Members are reminded that they are required to ensure their Declaration is updated within 28 days 
of any change in circumstances. 

 a) To receive declarations of interest from councillors on items on the agenda 
b) To receive written requests for dispensations for disclosable pecuniary interests (if any)  
c) To grant any requests for dispensation as appropriate 

 Cllr Kilmurray declared an interest in items PC220/2526a-d), PC213/2526h) 
At time of vote Cllr Kyprianou declared an interest in item PC213/2526j).  
Dispensation was granted to remain for discussion but not vote.  

PC210/2526 Public Participation: (For up to 15 minutes members of the public may contribute their views and 
comments and questions to the Parish Council – 3 minutes per item).  If required, written responses 
to questions raised will be made by the Parish Office within 14 days of the date of this meeting. 

 Two members of the public present.  
MOP requested confirmation of the rules around dogs on the lead on the New Rec. It was noted 
that dogs are only required to remain on the lead on the College back field. It was noted that there is 
a need for signage to remind people to pick up after their dog. ACTION: Office to review and 
present costs to Maintenance Committee.  
MOP enquired about increasing the width of the path to the pavilion to make it more suitable for 
mobility scooters etc. ACTION: Item to be added to Maintenance Committee agenda for 
consideration.  

PC211/2526 To report back and approve the minutes of the Parish Council meeting held on  
25 March 2026 

 It was RESOLVED to approve the minutes of the Parish Council meeting held on 25 March 2026 as 
an accurate record. 
Proposed by Cllr Alexander, seconded by Cllr Barnes. All in favour. 

PC212/2526 To receive reports from the District and County Cllrs for Melbourn  
 A verbal report was received from County Cllr Bostanci. Highlights include East West Rail 

consultation, Nature Recovery Consultation, Community Flood Action programme and Highways 
improvements. Thanks were passed to County Cllr Bostanci for his efforts in addressing the many 
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highways repair issues in the area. A full copy of the report can be found in the supporting 
documents for this meeting. 

PC213/2526 Finance Matters 
a) To receive finance report covering March 2026. 

 A comparative report covering March 2026 was received.  
b) To note any transfer of funds from Unity Instant Access Savings account to Unity Current Account.  

 No transfers to note.  
c) To consider approval of 2026/27 membership fees for the Institute of Cemetery and Crematorium 

Management (iccm) at cost of £110 (2024/25 £105).  
 It was RESOLVED to approve membership fees for the Institute of Cemetery and Crematorium 

Management (iccm) at cost of £110. 
Proposed by Cllr Barnes, seconded by Cllr Alexander. All in favour. 

d) To consider approving invoice from Rialtas for annual support and software fees for finance system 
to the value of £4,173.00+VAT.  

 It was noted that budgeted spend has been brought forward due to early implementation of 
products. It was RESOLVED to approve Rialtas invoice for annual support and software fees for 
finance system to the value of £4,173.00+VAT. 
Proposed by Cllr Davey, seconded by Cllr Barnes. Allin favour.  

e) To consider approving renewal of membership to SLCC for the Clerk at a cost of £379 (£360 
2025/26) and Deputy Clerk at a cost of £200 (£190 2025/26). 

 It was RESOLVED to approve renewal of membership to SLCC for the Clerk at a cost of £379 and 
Deputy Clerk at a cost of £200. 
Proposed by Cllr Kilmurray, seconded by Cllr Davey. All in favour. 

f) To note approval by Maintenance Committee of renewal of parish van insurance at a cost of 
£657.92 (2025/26 £640.20). 

 Approval noted.  
g) To note approval by Maintenance Committee of renewal of service contract with Stannah to cover 

stairlift at Melbourn Community Hub at a cost of £268.43+VAT (2025/26 £259.35).  
 Approval noted.  

h) To consider approving invoice for £202.27 from Harts Books to be taken from library s106.  
 It was noted that a small overspend of £2.27 was agreed. It was RESOLVED to approve invoice 

from Harts Books at a cost of £202.27. 
Proposed by Cllr Barnes, seconded by Cllr Alexander. 
In favour: Cllrs Alexander, Barnes, Clark, Coulman, Davey, Kyprianou. 
Against:  
Abstain: Cllr Kilmurray 

i) To consider approval of invoice for £1,592.00 for Connections Bus visits.  
 It was RESOLVED to approve invoice from Connections Bus at a cost of £1,592.  

Proposed by Cllr Davey, seconded by Cllr Coulman. All in favour.  
j) To consider approving the approvals list for April 2026.  

 It was RESOLVED to approve the approvals list for April 2026. 
Proposed by Cllr Kilmurray, seconded by Cllr Davey. 
In favour: Cllrs Alexander, Barnes, Clark, Coulman, Davey, Kilmurray. 
Against:  
Abstain: Cllr Kyprianou 

PC214/2526 Bank Reconciliations 
a) To note bank reconciliation for March 2026. 

 It was noted that due to delayed bank statements in relation to year end the bank reconciliation was 
not available to be completed before the meeting. Papers are now ready to be reviewed.   

PC215/2526 Governance  
a) To receive Notice of Uncontested Election.  

 Notice of Uncontested Election received.  
b) To consider proposal for Councillor training to be completed after elections.  

 It was RESOLVED to approve the proposal for Councillor training, preference option one (onsite 
training for all Cllrs) with any unavailable to attend offsite sessions as required.  
Proposed by Cllr Kilmurray, seconded by Cllr Alexander. All in favour.   
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c)  To consider approval of Fixed Asset Register April 2026.  
 It was RESOLVED to approve the Fixed Asset Register April 2026 as recommended by Finance & 

Good Governance Committee.  
Proposed by Cllr Coulman, seconded by Cllr Kilmurray. All in favour.  

d) To receive updates and consider actions. 
 None received.  

PC216/2526 Neighbourhood Plan  
a) To receive update on Neighbourhood Plan project and consider any actions.  

 Chair and Clerk arranging meeting with Meldreth Neighbourhood Plan group to identify if any 
collaboration between the two Parishes would be beneficial.   

PC217/2526 Correspondence 
a) Update on beech hedge at Kays Close.  

 Update requested from resident, to be presented to Council when received. County Cllr Bostanci is 
following up with compliance team around possible actions.  

b) To formally receive invitation from Melbourn Energy Superloop to attend public information event to 
be held on 24th April 2026.  

 Invitation received. Members of Council will be attending on 24 April 2026. 
c) To note request for formal Council response to Melbourn Energy Superloop recent communications.  

 At this time there is no formal response from Council. It was noted that the only consultation Council 
are expecting will be a planning application and the item will be added to the agenda accordingly. 
Residents are encouraged to attend information events and raise concerns directly with Melbourn 
Energy Superloop.  

d) To receive updates and consider actions. 
 None received.  

PC218/2526 Maintenance Matters  
a) To receive update on planning permission for Allotment Association grant projects and to consider 

covering the cost of submitting the planning application.  
 It was RESOLVED to proceed with proposal to title Melbourn Parish Council as the applicant and 

the Allotment Association as the agent and to cover the cost of the 50% reduced planning 
application fee up to the value of £400.  
Proposed by Cllr Kilmurray, seconded by Cllr Davey. All in favour.  

b) To consider approval of recommended changes to Cemetery Rules and Regulations and Notice of 
Interment to formalise the scattering of ashes at New Road Cemetery.  

 It was RESOLVED to accept the changes to Cemetery Rules and Regulations and Notice of 
Interment.  
Proposed by Cllr Davey, seconded by Cllr Barnes.  

c) To receive updates and consider actions. 
 None received.  

PC219/2526 Planning Matters 
a) To consider proposal of lease agreement for Scouts building on the Old Rec and consider costs 

associated with proceeding.  
 It was RESOLVED to proceed with legal advice, estimated £1,500, for the lease agreement relating 

to Scouts storage hut on Old Rec.  
Proposed by Cllr Kilmurray, seconded by Cllr Barnes.  

b) To receive updates and consider actions.   
 None received.  

PC220/2526 Community Hub  
a) Chair to report on attending Community Hub Management Group (MCHMG) meeting and 

encourage Cllrs to attend or visit the Hub.  
 Chair reported having attended a very positive meeting and encouraged Cllrs to attend future 

meetings as well as attending the Community Hub during the day to experience the activities 
undertaken and to introduce themselves to the Management Group.  

b) To note request for works to guttering and note possible application for Improving High Street grant 
from South Cambridgeshire District Council to fund works.  

 Request noted. ACTION: Office to follow up with MCHMG and suppliers for quotes as required.  
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c) To consider proposal and associated costs for Melbourn Parish Council occupying further space at 
Melbourn Community Hub.  

 Chair reported a meeting with the MCHMG. An offer for Melbourn Parish Council to occupy the 
Dickens Room for an annual cost of £9,375 was received and considered by Council.  
It was RESOLVED to proceed with the offer and work with MCHMG to formalise the offer through 
and addendum to the lease.  
Proposed by Cllr Kilmurray, seconded by Cllr Davey. 
In favour: Cllrs Alexander, Barnes, Clark, Coulman, Davey, Kyprianou. 
Against:  
Abstain: Cllr Kilmurray 

d) To receive updates and consider actions.  
 None received.  

PC221/2526 Health, Safety, Accessibility and Wellbeing  
a) To receive updates and consider actions. 

 None received.  
PC222/2526 Melbourn Timebank and Community Coordinator Reports 

a) To receive the Timebank monthly report for March.  
 Timebank report received with thanks.  

b) To note any Timebanking expenses. 
 Timebanking expenses of £65.92 noted. 

c) To receive updates and consider actions.  
 None received.  

PC223/2526 To receive an update from the MAYD Joint Committee 
a) To receive termly report from Connections Bus.  

 Termly report noted. It was noted that the Connections Bus is a valuable service for the youth. Cllr 
Kyprianou reported visiting the bus and being impressed by the quality of the care and service 
provided especially around safeguarding and signposting relevant external services.  

b) To consider approval of spend to enable Connections Bus attending Melbourn Fete to promote 
activities for youth.  

 It was RESOLVED to approve a budget of £750 to invite Connections Bus and Community Team to 
attend the fete and encourage youth voice via a thought wall.  
Proposed by Cllr Kilmurray, seconded by Cllr Davey. All in favour.  

c) To note meeting at Melbourn Village College with Community Team from Cambridgeshire County 
Council. 

 Clerk reported ongoing work with Cambridgeshire County Council Community Team and efforts to 
engage with Melbourn Village College.  

d) To note, with thanks, contribution to MAYD activities received from Meldreth Parish Council 
(£1,850). 

 Contribution noted with thanks. ACTION: Letter of thanks to be sent to Chair of Meldreth Parish 
Council. 

e)  To receive update and consider actions.  
 None received.  

PC224/2526 To receive an update from the Futures Working Committee  
a) To receive updates and consider actions.  

 None received.  
PC225/2526 HR Matters  

a) To receive updates and consider actions. 
 None received.  

PC226/2526 Policies  
a) To consider recommendation from Maintenance Committee to approve the updates to Document 

8.02 Risk Management Document Playparks.   
 It was RESOLVED to accept the updates to Document 8.02 Risk Management Document 

Playparks.   
Proposed by Cllr Barnes, seconded by Cllr Alexander. All in favour.  
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b) To consider recommendation from Maintenance Committee to approve the updates to Document 
8.03 Risk Management Document Cemeteries.   

 It was RESOLVED to accept the updates to Document 8.03 Risk Management Document 
Cemeteries.   
Proposed by Cllr Davey, seconded by Cllr Barnes. All in favour. 

c) To consider recommendation from Maintenance Committee to approve the updates to Document 
8.04 MVAS Risk Assessment.   

 It was RESOLVED to accept the updates to Document 8.04 MVAS Risk Assessment. 
Proposed by Cllr Kilmurray, seconded by Cllr Coulman. All in favour. 

d) To consider recommendation from Maintenance Committee to approve the updates to Document 
8.08 Risk Management Document Allotments.   

 It was RESOLVED to accept the updates to Document 8.08 Risk Management Document 
Allotments. 
Proposed by Cllr Davey, seconded by Cllr Alexander. All in favour. 

e) To consider recommendation from Maintenance Committee to approve the updates to Document 
8.09 Litter Picking Risk Assessment Staff and Service Providers. 

 It was RESOLVED to accept the updates to Document 8.09 Litter Picking Risk Assessment Staff 
and Service Providers. 
 Proposed by Cllr Barnes, seconded by Cllr Coulman. All in favour. 

f) To consider recommendation from Maintenance Committee to approve the updates to Document 
8.11 Pavilion Risk Assessment. 

 It was RESOLVED to accept the updates to Document 8.11 Pavilion Risk Assessment. 
Proposed by Cllr Davey, seconded by Cllr Barnes. All in favour. 

g) To consider approval of Investment Strategy for 2026/27 (6 month review). 
 It was RESOLVED to accept the Investment Strategy for 2026/27 including notes of review. 

Proposed by Cllr Davey, seconded by Cllr Kilmurray. All in favour. 
h) To consider approval of updates to Document 4.01 Policy for Creation, Revision and Review of 

Documents.  
 It was RESOLVED to accept the updates to Document 4.01 Policy for Creation, Revision and 

Review of Documents. 
Proposed by Cllr Kilmurray, seconded by Cllr Kyprianou. All in favour. 

i) To consider approval of updates to Document 4.04 Expenses Policy.  
 It was RESOLVED to accept the updates to Document 4.04 Expenses Policy. 

Proposed by Cllr Barnes, seconded by Cllr Kilmurray. All in favour. 
j) To consider approval of updates to Document 4.06 Gifts and Hospitality Policy.  

 It was RESOLVED to accept the updates to Document 4.06 Gifts and Hospitality Policy. 
Proposed by Cllr Barnes, seconded by Cllr Davey. All in favour. 

k) To consider approval of updates to Document 4.09 Modern Slavery Statement.  
 It was RESOLVED to accept the updates to Document 4.09 Modern Slavery Statement. 

Proposed by Cllr Coulman, seconded by Cllr Barnes. All in favour. 
l) To consider approval of updates to Document 4.14 Reserves Policy.  

 It was RESOLVED to accept the updates to Document 4.14 Reserves Policy. 
Proposed by Cllr Barnes, seconded by Cllr Kilmurray. All in favour. 

m) To consider approval of updates to Document 4.37 Asset Management Reserve Policy.  
 It was RESOLVED to accept the updates to Document 4.37 Asset Management Reserve Policy. 

Proposed by Cllr Davey, seconded by Cllr Barnes. All in favour. 
n) To consider approval of updates Document 6.10 Terms of Reference for Internal Audit.  

 It was RESOLVED to accept the updates to Document 6.10 Terms of Reference for Internal Audit. 
Proposed by Cllr Barnes, seconded by Cllr Kilmurray. All in favour. 

o) To consider approval of updates to Document 6.11 Futures Working Party Terms of Reference.  
 It was RESOLVED to accept the updates to Document 6.11 Futures Working Party Terms of 

Reference. 
Proposed by Cllr Barnes, seconded by Cllr Coulman. All in favour. 

p) To consider approval of updates Document 8.15 General Risk Register. 
 It was RESOLVED to accept the updates to Document 8.15 General Risk Register. 

Proposed by Cllr Davey, seconded by Cllr Coulman. All in favour. 
q) To consider approval of updates Document 1.0 Members Code of Conduct 

 It was RESOLVED to accept the updates to Document 1.0 Members Code of Conduct 
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Proposed by Cllr Coulman, seconded by Cllr Barnes. All in favour. 
r) To receive updates and consider actions. 

 None received.  
PC227/2526 Chairs Announcements  

 A reminder for elected Cllrs to return their election expenses form to SCDC.  
Cllr Davey noted that the works to the Community Orchard looked wonderful and thanks were 
passed to Shire Trees for their care and hard work.  

PC228/2526 To note the dates of the upcoming meetings and events as: 
a) Planning Committee Meeting, Wednesday 6 May 2026 at 7:30pm (note not 2nd Wednesday) 

 The next Planning Committee Meeting was noted as Wednesday 6 May 2026. 
b) District and Parish Council Elections, Thursday 7 May 2026  

 The District and Parish Council Elections were noted as Thursday 7 May 2026.  
c) Annual Parish Council Meeting, Wednesday 13 May 2026 at 7:30pm (note not 4th Wednesday) 

 The Annual Parish Council Meeting was noted as Wednesday 12 May 2026.  
d) Maintenance Committee Meeting, Wednesday 20 May 2026 at 7:30pm  

 The next Maintenance Committee Meeting was noted as Wednesday 20 May 2026.  
e) Community Benefit Grants Meeting, Wednesday 3 June 2026 at 7.30pm  

 The Community Benefit Grant Meeting was noted as Wednesday 3 June 2026.  
 Meeting closed 20:57 
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Notice of Uncontested Election 
 

Election of Parish Councillors for Melbourn 

 
As the Returning Officer at the above election, I hereby report that the persons whose 
names appear below were duly elected Parish Councillors for Melbourn without a contest. 
 

Name of Candidate Home Address Description (if any) 

ALEXANDER 
Gloria Amelia Rosaria 
 

(address in South 
Cambridgeshire) 

 

BARNES 
Bec 
 

18 New Road, Melbourn, 
Royston, SG8 6BX 

Independent 

CAMPBELL 
Audrey Jane Macleay 
 

(address in South 
Cambridgeshire) 

 

CLARK 
Graham Steven 
 

(address in South 
Cambridgeshire) 

 

COULMAN 
Jason Roy 
 

(address in South 
Cambridgeshire) 

Independent 

COWLEY 
Ian Richard 
 

37 Orchard Road, Melbourn, 
SG8 6HH 

 

DAVEY 
Tina 
 

(address in South 
Cambridgeshire) 

 

HART 
Sally Ann 
 

62 High Street, Melbourn, 
Royston, Herts, SG8 6AJ 

 

KANAGARATHNAM 
Muhilan 
 

56 The Moor, Melbourn, SG8 
6ED 

 

KILMURRAY 
Steve 
 

Bramley Lodge, Back Lane, 
Melbourn, Cambs., SG8 6DD 

 

KYPRIANOU 
Andrew 
 

7 North Hall Cottages, Heydon, 
Nr Royston, Herts, SG8 7PZ 

 

LAIGHT 
Paul Derrick 
 

7 Bramley Avenue, Melbourn, 
Royston, Herts, SG8 6HG 

 

WILSON 
Richard Ashley Clive 
 

8 Palmers Way, Melbourn, 
Royston, SG8 6JF 

 

 

Liz Watts 
Returning Officer 
 
9 April 2026 
 
Printed and published by the Returning Officer, South Cambridgeshire District Council, 
Cambourne Business Park, Cambourne, Cambridge, CB23 6EA 



MELBOURN PARISH COUNCIL 
COMMITTEES & WORKING PARTIES MEMBERSHIP (May 2026) 

 
Full Council and Committees  Working Party / Panels 

Full Council (13 members) (max 15) 
Cllr Gloria Alexander 
Cllr Bec Barnes 
Cllr Audrey Campbell 
Cllr Graham Clark (Chair) 
Cllr Jason Coulman 
Cllr Ian Cowley (Vice Chair) 
Cllr Tina Davey 
Cllr Sally Ann Hart 
Cllr Muhilan Kanagarathnam 
Cllr Steve Kilmurray 
Cllr Andrew Kyprianou 
Cllr Paul Laight 
Cllr Pierre Redelinghuys 
Cllr Richard Wilson 
Vacancies x 2 

 HR Panel (max 5) 
Cllr Alexander (Vice Chair) 
Cllr Barnes 
Cllr Clark 
Cllr Davey 
Cllr Hart (Chair) 
Vacancies x 0 
 
 

Finance and Good Governance (max 7) 
Cllr Alexander 
Cllr Campbell 
Cllr Clark 
Cllr Hart  
Cllr Kanagarathnam (Chair) 
Cllr Pierre Redelinghuys (Vice Chair)  
Vacancies x 12 

 Melbourn Futures Working Party (min 3) 
Cllr Barnes 
Cllr Campbell 
Cllr Clark (Chair) 
Cllr Davey 
District Cllr Hart 
District Cllr Hales 
MPC vacancies x 0  
Members of the public on a project by project basis 

Maintenance Committee (max 6) 
Cllr Alexander 
Cllr Barnes (Vice Chair) 
Cllr Clark  
Cllr Davey 
Cllr Kilmurray 
Cllr Kyprianou (Chair) 
Maureen and Les Brierley 
Christopher Selway  
Keith Rudge 
Steve Pitman 
Vacancies x 0  

  

Planning Committee (max 8) 
Cllr Alexander 
Cllr Barnes 
Cllr Clark 
Cllr Hart 
Cllr Kilmurray (Chair)  
Cllr Pierre Redelinghuys 
Cllr Wilson (Vice Chair) 
Vacancies x 21 

  

MAYD Joint Committee (max 5) 
Cllr Barnes  
Cllr Clark 
Cllr Davey 
Cllr Kyprianou (Chair) 
District Cllr Hart 
Plus representatives from: 

- Meldreth Cllr Garner (Vice Chair) 
- Shepreth Cllr Pankhurst 

MPC vacancies x 1 
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ANNUAL REPORT FROM THE CHAIR OF 
MELBOURN PARISH COUNCIL  
I cannot believe that we are already into 2026. The last year has been extremely busy for 

the Parish Council and staff. I would like to thank the entire team for all their continued 

efforts in ensuring that residents are supported. Our office team deal with all manner of 

enquiries, some we can handle ourselves; some must be directed to other authorities. 

That said, our team are conscious that it is important to be on hand to advise and help 

where possible.  

I would like to take this opportunity to congratulate our Clerk Abigail Williams on passing 

her CiLCA qualification. The Certificate in Local Council Administration, well done. On a 

sadder note, I have to report that John Travis decided to step down from the Parish 

Council in June 2025 after many years of dedicated and loyal service to the community. 

His energy, guidance and capability will be seriously missed. We all wish him well in his 

retirement from civic duties. 

The team have had a challenging year with a number of office initiatives coming to fruition. 

The bedding in of a new computer system which was introduced to improve our operation 

and accounting platforms. This has gone well and we are now starting to see the benefits 

and efficiencies of the system. This coupled with the updating of our record system, to 

enable us to meet the requirements of a growing village have ensured we are geared up 

for the challenges ahead. Furthermore, thanks go out to our Wardens, you will often see 

them busily attending to village needs. Terry Muncey, screwdriver in hand, will often be 

seen mending and replacing things in need of repair. If you visit the Moor car park you will 

see a bug hotel on the grassed area, this was made by Steve Pitman. We are preparing to 

sow wildflower seeds on the grassed area which, hopefully, will attract wildlife in due 

course. Something for the Little Hands nursery children to enjoy. 

I think it is also important to outline some of the key initiatives that are ongoing. Firstly, 

through the Time Bank and Community Coordinator Stephanie Trayhurn we have seen a 

continued growth of the Time Bank initiative, including the successful Cozy Corner, which 

gets people in the village together, enjoying lunches and activities, all helping to create a  

community village spirit. We have also seen the benefits of the food bank run out of the  
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Pavilion building. This is a needed and well supported operation by Stephanie and her 

team of volunteers.  

 

Also, we are now hopeful that Stockbridge Meadows will be designated a Local Nature 

Reserve soon. We are liaising closely with County and District Councils to achieve this 

goal. This is a project that is being worked on by a collective of enthusiasts and volunteers 

- our own conservation warden Keith Rudge, the River Mel Restoration Group and the 

Stockbridge Meadows Volunteers have all been actively working hard to achieve this goal 

fully supported by Abi and her team. We are hoping for good news soon. 

 

Furthermore, the Futures Working Party has been one of the successful recipients of 

another Local Highways Improvement (LHI) grant. This grant was pitched to support the 

safer school initiative. Aiming to make the surrounding area to the Primary School safer 

with road improvements following a detailed analysis by the LHI team engineers. 

Hopefully, these improvements will encourage more parents and carers to walk their 

children to school instead of driving them. Following the successful application the LHI 

management team will be undertaking a village wide consultation. We hope, this will be 

well received in the village in order to support a safer environment for our young people. If 

the consultation is successful, we expect work to commence early 2027.  

 

We are also working on improving youth facilities in the village. Some initiatives are 

already gaining traction. Mix Music which is proving very successful, and the Connections 

Bus, but we want to do a lot more. We are currently reviewing our assets and how we can 

best provide options for our young people. This is not without its challenges and we will be 

looking to recruit residents with differing levels of expertise to support and assist with the 

initiatives. So, when the call goes out please if you have the time that you can dedicate put 

your name forward, successful candidates will be contacted to join the working party, a big 

thank you in advance. There are no quick fixes here but we on the Council have a passion 

to achieve a better environment for all of the community.  

 

Now for some housekeeping. Can I ask drivers, please where you see single yellow lines 

with time restrictions and double yellow lines, do not park there even to nip into the shops, 

pick up fish and chips and drop and pick up children from the Primary School and College.  

We may not have regular traffic wardens to police these areas, but the lines are there for a  

reason. Please park courteously and not in the lined areas. We do have car parks and  
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unlined areas where you are allowed to park, this is a small inconvenience and adds a few 

moments to your journey. Please park legally, thank you all for your cooperation.  Also, I 

would continue to encourage households to report potholes. The more complaints County 

Highways receive the more likelihood we will get repairs made in a more timely manner. 

We do get potholes repaired but we are really struggling in some areas where the holes 

are seriously dangerous to cars and especially bikers and cyclists. Visit 

www.melbournparishcouncil.gov.uk/report-an-issue/ for links to where and how you can 

report issues.  

 

I would like to finish by saying a big thank you to residents who volunteer for various 

initiatives around the village, it is lovely to see a community spirit and your efforts help to 

make Melbourn a great place to live.  

 

 
 

Graham Clark, Chair of Melbourn Parish Council. 
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What democracy means for our community – local people having a voice 
Democracy isn’t something that only happens in the chambers of Westminster – your 
community is supported by elected councillors that are chosen to represent the 
community, manage local facilities and deliver services. Melbourn Parish Council is the 
first tier of local government, the closest link between the community and what happens at 
District, County and National levels. In 2026 and every four years we all get the chance to 
vote, choosing the people who will represent our community and make decisions on our 
behalf. Your councillors don’t get paid, it is a valuable voluntary role that is carried out by 
local people, just like you. 
 
The Parish Council – they fix potholes, right?  
Melbourn Parish Council is a corporate body with its members elected by the community, 
if spaces arise between elections members can be co-opted to join the council. Melbourn 
Parish Council look after many things, including but not limited to:  
 

 
Maintaining green spaces, verges 
and play areas.  

Managing and maintaining  
parish assets. 

 
Commenting on local planning 
applications as a consultee.  

Providing, managing and  
maintaining the cemeteries. 

 
Manage and protect areas of nature 
such as Stockbridge Meadows.   

Provide public waste bins and  
arrange collection. 

 
Supporting community projects and 
events such as the Food Bank.  

Providing, managing and  
maintaining allotments. 

 
As your local connection to Government the parish council signpost where to report issues 
with things such as highways, streetlights, transport, housing and potholes! Although 
Melbourn Parish Council doesn’t have the power to fix potholes it does represent the 
community by highlighting issues such as this with County and District colleagues. On 
their own parish councils have limited powers to make decisions but they do have the 
ability to negotiate with, and the power to influence, other authorities that do make the 
decisions – mainly the District and County Council but also health authorities and the police 
etc. These organisations rely on the parish council reporting how a community feels about 
a subject, in this regard its views will be taken seriously. This is where you come in… 

 
  

DEMOCRACY ON YOUR DOORSTEP 

Democracy only works when people take part. You can be part of the democratic 
process by attending parish council meetings, voting in elections, engaging in 

consultations and sharing your thoughts on local issues. 
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Could you help shape your community – or 
know someone who could! 
 
If you are eligible and are nominated and 
seconded by two eligible electors, you can 
stand as a candidate for election as a 
parish councillor. If there are more 
candidates than seats, then an election 
takes place – if there are fewer candidates 
than seats then all candidates are elected 
uncontested. As an elector in the parish, 
you can nominate potential candidates for 
election; encourage people to stand for co-
option if casual vacancies are open and 
vote for candidates that best represent your 
interests.  
 
If a seat becomes vacant on the council a 
Notice of Vacancy is posted to allow eligible 
electors to call for an election (as long as 
there is at least six months left until the next 
ordinary election of the parish council). If no 
election is called then the parish council 
can co-opt. Co-option applications are 
considered at a parish council meeting 
where councillors vote on whether to co-
opt.  

  

 

If you care about your community and want to 
serve as a voice for those around you 
consider standing for a seat at the next 
election or apply for co-option. For more 
details contact the Clerk on the details below 
or speak to one of the current councillors.  
 
Democracy in action – don’t assume someone 
else will represent you, use your vote! 
 
Keep an eye open for summons to parish 
council meetings, notice of election or 
opportunities to get involved and think about 
how your voice should be heard. 

  

Am I eligible to stand?  
 
All candidates must: 

 

 be a least 18 years old. 

 be a UK or qualifying 
Commonwealth citizen, 

 be an elector of the parish,  
or (for the 12 months previous to 
nomination); 

occupied land or other 
premises in the parish 
or; 
had your main 
or; 
lived in the parish or within 
three miles of the parish 
boundary. 

Your Parish Council 

 Eight members of staff 

 15 councillor seats 

 Two current vacancies 

 Located at the heart of the 
village in the Community Hub 

 Served by dedicated County 
and District representatives 
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REPORTS FROM COMMITTEES & WORKING 
PARTIES OF THE PARISH COUNCIL 
 

Planning Committee 

Members of public and how many 
(no names need to be given) 

N/A 

Meeting dates to present 

 

2025: 
6 May, 9 June, 9 July, 13 August, 10 September,  

8 October, 12 November, 10 December 

2026: 
21 January, 11 February, and 11 March, (not held at date 

of report) 

Overview / Report of what the 

Committee / WP has been doing to 

date 

 

Consider all planning applications submitted within the 

bounds of the Parish and larger applications close to the 

borders.  Support or object to the applications on good 

planning grounds and make comments on behalf of the 

Parish Council. 

 

In the year 2025/26, the Planning Committee considered 

91 planning applications – including 29 tree works and 27 

Discharge of Conditions applications for the major 

developments or PRIOR applications within the village.  

We have supported nearly all of the applications with or 

without comment, and submitted objections to 3 planning 

applications and 1 tree works. The planning committee has 

also considered the land transfers of open spaces in the 

major developments. 

 

There have been 66 Notifications of Decisions received 

from the Greater Cambridge Shared Planning (GCSP) of 

which 1 differed from the MPC Planning Committee’s 

choice. 1 application was withdrawn and 1 was overruled 

at appeal. 

Any future proposals of what they 

are going to do 

 

Continue to monitor all applications within the Parish – 

especially the larger applications and hold existing 

developments to account where Conditions are not being 

met. 

 
Prepared by: Cllr Steve Kilmurray, Chair Planning Committee.  
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Finance & Good Governance Committee 

Members of public and how many 
(no names need to be given) 

Max 7 Councillors. No members of the public.  

Meeting dates to present 

 

22 July 2025, 4 November 2025, 16 December 2025,  

 21 April 2026 (yet to be held) 

Overview / Report of what the 

Committee / WP has been doing to 

date 

 

Reviewing Parish Council spending to ensure value for 

money.  

Review income streams (Cemeteries, Little Hands, match 

fees for football pitches, Pavilion rental and allotments). 

Reviewing the annual budget and recommending the 

precept to Full Council.  

Regular review of policies.  

Monitoring of the Asset Register and the Asset 

Management Reserve.  

Verifying all statutory information is published.  

Review effectiveness of the internal and external audits. 

Checking the quarterly VAT refund has been submitted. 

Any future proposals of what they 

are going to do 

Continue to review all activities of the PC to ensure good 

governance and prudent finance.  

 
Prepared by: Abigail Williams on behalf of Cllr Muhilan Kanagarathnam, Chair Finance & Good Governance 

Committee.  
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Maintenance Committee 

Members of public and how many 
(no names need to be given) 

3 members of the public and MPC warden representatives. 

Meeting dates to present 

 

15 May 2025, 19 June 2025, 24 July 2025, 27 August 

2025, 15 October 2025, 19 November 2025, 28 January 

2026, 18 February 2026, Upcoming - 13 April 2026, 20 

May 2026  

Overview / Report of what the 

Committee / WP has been doing to 

date 

 

The committee continues to address routine and non-

routine maintenance issues that are both planned and 

emergency. This includes maintaining general 

maintenance contracts and the servicing of LEAP (local 

equipment areas for play) and LAP (local areas for play) 

spaces. 

 

The operating budget was stable through the year – 

Wardens continue to take on maintenance projects. Tree 

works have been less than budgeted with future works 

planned for the next financial year after the completion of 

the biennial parish tree survey.  

 

The 3-year village maintenance contract was tendered and 

awarded in June 2024 – parcels of land are quoted and 

added as they are acquired by the Council.  

 

Plans for adopting green space and LEAP and LAP on the 

Hopkins estate are still being negotiated.  

 

Asset management projects included improving the Litte 

Hands building, updating bins across the village, mending 

benches and maintaining parish buildings.   

 

Stockbridge Meadows continues with the application to be 

designated as a Local Nature Reserve.  

Any future proposals of what they 

are going to do 

 

Future projects include ongoing bin replacements across 

the village, development of memorial garden at New Road 

Cemetery and a parish wide review of assets.  

 
Prepared by: Abigail Williams on behalf of Cllr Andrew Kyrianou, Chair Maintenance Committee.  
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HR Panel  

Members of public and how many 
(no names need to be given) 

No members of public 

5 Councillors (Max 5) 

Meeting dates to present 

 

The HR Panel meets most months and more frequently 

when responding to recruitment and appraisal/performance 

management duties. 

Both Zoom and in-person meetings continue to be used to 

facilitate HR Panel contact.  

All staff appraisals and performance review meetings are 

in-person. (The HR Panel lead on Clerk and Financial 

Officer reviews and a representative is present at meetings 

where the Clerk takes the lead). All current members of the 

HR Panel have taken part in these meetings. 

Overview / Report of what the 

Committee / WP has been doing to 

date 

 

As previously reported, both the Clerk and Deputy Clerk 

started their Certificate in Local Council Administration, 

CiLCA, training last May: we congratulate the Clerk for 

successfully completing this at the end of January 2026 

thus ensuring MPC will continual to hold General Power of 

Competence following the elections in May provided at 

least 10 councillors are elected. 

A member of the HR Panel has monthly meetings with the 

Clerk to identify any concerns or areas that require 

support.  From these meetings we are aware office space 

is an on-going issue and will continue to liaise with the 

Clerk to support future solutions. 

The HR Panel has its full complement of Councillors – 

many thanks to Cllr Davey for joining us and sitting in on 

recent appraisal meetings to get an overview of how these 

are conducted. 

Any future proposals of what they 

are going to do 

 

To continue to support the Clerk via regular meetings with 

a member of the panel. 

To follow guidance from the Clerk regarding policy 

updates. 

Following agreement at full council in February, to 

commence the process of recruitment for another 

Community Co-ordinator to focus on developing youth 

provision/services. 

 

 
Prepared by: Cllr Sally Ann Hart, Chair HR Panel.  
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Futures Working Party  

Members of public and how many 
(no names need to be given) 

Currently one member of the public and five councillors 

(Max 5). 

Meeting dates to present 

 

The Futures working party (FWP) does not have specific 

meeting periods or dates for meetings. However, the group 

does meet at least every quarter. Additional meetings will 

take place if warranted by specific objectives needed to be 

met. 

Overview / Report of what the 

Committee / WP has been doing to 

date 

 

During the last year the key focus has been to progress 

with the LHI application to increase security and safety 

measures around the primary school. The application has 

been successful, and we are working closely with the 

County Councils LHI team to progress this initiative. The 

next phase of the initiative is for a public consultation to 

take place organised by the LHI team. If this is successful, 

we will then move onto the full planning phase of 

introducing the needed safety measures around the 

primary school. 

Any future proposals of what they 

are going to do 

 

The group will be looking to link up with the MAYD working 

party to work on specific youth initiatives in the village. 

 
Prepared by: Cllr Graham Clark, Chair Futures Working Party.  
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MAYD Joint Committee 

Members of public and how many 
(no names need to be given) 

No lay public – includes Parish Councillors from Shepreth, 

Meldreth and Melbourn, District and County Councillors 

from Cambridgeshire, Youth delivery contractors and 

Cambridge County Council Youth Services. 

Meeting dates to present 

 

20 November 2025, 5 February 2026 

 

Overview / Report of what the 

Committee / WP has been doing to 

date 

 

The Joint Committee continues to tackle the provision of 

youth service options to cater for the local youth 

community.  

 

Mix Music DJ Workshop continues to provide a safe space 

to experiment with music and develop skills in business, 

marketing, arts and crafts. Providing an environment to 

socialise and build confidence. Workshops run on a 

Monday evening either from the Pavilion or a private 

studio. Mix Music have been able to offer other services to 

the community, including hosting daytime discos and 

providing DJ services for local volunteer groups.  

 

The Connections Bus continues to provide a mobile youth 

club (Tuesday evenings at Melbourn Village College). The 

service is extremely popular with young people, the new 

bus has provided opportunities for young people to gather, 

learn and have fun.   

 

Any future proposals of what they 

are going to do 

 

It is planned to continue with the services above. Research 

is taking place into the development of youth provision in 

the area via extending or renovating parish buildings and 

by the introduction of a Youth Community Worker.  

 

 

Prepared by: Abigail Williams on behalf of Cllr Andrew Kyprianou, Chair MAYD Joint Committee.  
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Timebank and MACS (Melbourn Action Community Support) 
Prepared by: Stephanie Trayhurn, Timebank and Community Coordinator 

Highlights  

 
  

Membership  

Total Hours exchanged 

       On – going weekly & monthly activities 
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TO RECEIVE REPORTS FROM THE PARISH 
COUNCIL REPRESENTATIVES ON VILLAGE 
CHARITIES AND OTHER ORGANISATIONS 
 

Trigg’s Charity 
The Trigg’s Charity was set up in 1821 by John Trigg of Melbourn who left £2,000 for the 

establishment of a school for poor children in Melbourn, Meldreth and a six-mile radius in 

South Cambridgeshire. The school was held in a barn but in 1854 was superseded by an 

infant’s school built by John Mortlock and the Trigg's Charity money was distributed in the 

form of prizes, Arithmetic or Woodwork for the boys and needlework for the girls.  

Occasionally money was given for a scholarship to a Cambridge school. Nowadays, the 

money is more likely to be requested for library, classroom or playground equipment or 

computer accessories. Each year the charity is restricted to dispersing only the interest on 

our capital investment, so not huge sums.  

The Trigg's Charity demands a moiety between the Melbourn and Meldreth Schools and 

the other schools in the area. 

In 2025 the Trigg's Charity once again invited applications from seven of the nine local 

schools eligible for grants. The trustees awarded grants of varying amounts totalling 

£8,000 to all seven schools who applied to support a number of exciting projects, including 

contributions towards inspirational speakers, live orchestra performances, sensory garden 

seating, a music and dance workshop, enhancing an outdoor play area and school trips. 

The charity will be reaching out to the schools again this year to invite applications and 

hopes for a similar high response rate and existing range of grant funded activities that the 

charity can at least in part help facilitate. 

Phil Stewart, Treasurer and Secretary 

 

Martins Charity 
The opening balance on 1st April 2017 - £21.55 

The closing balance on 31st March 2018 - £21.55 

The Clerk, 1 March 2026 
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Francis John Clear Almshouses 
Annual Summary to Melbourn Parish Council 2025 

This is my Annual Summary no. FIFTY from FJCA Charity. 

Happily this is a short account – in 2025/6 our damp difficulty at no.55 was finally put away 

- at a cost and with much hard work!  Our happy inhabitants flourish in first class 

accommodation and I would say things jog along amiably. 

Our financial affairs stay in good condition and many trustworthy artisans maintain our 

building. Our Chairwoman has a tight grip on all transactions and all discussion is 

harmonious. All is good and flourishing. 

I am happy to submit my account of our situation at FJC Charity. 

Mavis Howard 

 

 

 

 

 

Melbourn & District Warden Scheme                                              
Supporting the elderly and mobility impaired to remain independent in their home. 

The scheme has some 64 clients and offers its services in the villages of Melbourn, 

Meldreth, Shepreth, Whaddon, Barrington, Harston, Hauxton and Grantchester, Foxton, 

Fowlmere and Orwell. 

To cover these villages, the scheme has 8 wardens. 

Services offered, include regular visits, daily phone calls, monitoring of health and safety, 

as well as providing practical errands, emotional support, and signposting to other 

services. The clients receive a regular internal scheme magazine that is produced by the 

team to connect clients, share stories, news and provide advice, fun quizzes and word 

searches. 

At Christmas, we took the MDWS clients for a Christmas lunch outing at Melbourn Hub, as 

you can imagine it was no mean feat transporting and supporting so many mobility 

impaired clients. The clients loved the event, and the staff at Melbourn Hub did us proud. 

Desperate to keep my mind alert as I approach 92 I have typed my 
report using a little ruse – I wonder if you can see what I have done?  

Mavis  

 Turn to page 38 to find out… 
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The clients really enjoy these social occasions, and other outing are planned for the 

summer. 

Satisfaction with our service is still high. Data collected regularly by MDWS, evidences the 

strong community and financial value add of our scheme. This is also due to the continued 

support by PC’s and the trustees wish to extend their gratitude to all Cllrs. 

Cllrs are aware of the local government reorganisation that’s taking place in 2028. MDWS 

trustees are concerned and wary of how the funding they currently receive from SCDC 

(previously reported last year) will continue for the remainder of the 10 year projected 

funding plan. This funding is programmed to reduce by 10% annually, whilst scheme client 

fees rise accordingly. The plan was that by Yr10 the SCDC funding will stop, and all 

schemes will be self-funding. This may be in jeopardy now. As a trustee board we will 

inform all participating Parish Councils when we hear what plans and funding measures 

are put in place, nearer 2028. 

In readiness, the MDWS board will continue to increase client fees as programmed, 

working towards self-reliance as planned. 

We hope that this future plan meets with council approval. Thank you. 

Jose Hales, Scheme Secretary 

 

Melbourn Community Hub  
2025/26 has been an interesting and exciting year - but also challenging. The services that 

The Hub continues to develop, often in partnership, offer an array of positive community 

benefits.  

 

Alongside our core café, library and room hire services, more health and wellbeing 

services continue to evolve. An increased focus this year has been women’s health 

services, including the introduction of cervical screening. The Hub also became the home 

for local podiatry and osteopathy. Cambridge Building Society now have regular space at 

Melbourn Hub, enabling the retention of this popular financial service within the village. 

 

The extensive list of services that the Hub has provided - or continues to provide - was 

shared at the January 2026 Parish Council meeting and can be viewed via the Parish 

Council website. 
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1. People 

Our annual customer survey continues to tell us that customers rate our services as 

excellent or good. Our 2025 survey shows 100% would recommend the Hub to others.  

 

We have continued to provide local employment for 17 staff during this reporting year and 

volunteering opportunities for around 40 people.   

 

The Management Group welcomed a new director in late 2025 and we now have 9 

directors, all of whom offer their time and skills voluntarily.  

 

2. Financial   

The Hub’s income relies primarily on that from the café; room hire and the Parish Council’s 

license to occupy fee. The Hub has not escaped the challenges that the hospitality sector 

continues to face, with ongoing increases to the minimum wage and NI, plus high food and 

drink costs and other ad hoc expense.  

 

Balancing affordability for the community (to remain inclusive) against rising costs, has 

required careful management.  

 

The Hub has again not requested any grant funding for this flagship community asset from 

The Parish Council during this reporting year, despite these challenges.            

 

The great social benefit of Health at The Hub (HATH) has been evidenced from analysis 

undertaken by accredited social value specialists. In 2024 HATH had delivered “a very 

high level of social value” and the benefit cost ratio is rated ‘high’ by the ‘Ministry of 

Housing, Communities and Local Government’.   

 

3.  Operations 

The current café chairs need replacing to ensure customer safety and comfort and these 

have now been ordered. This is within general maintenance costs for the Parish Council. 

 

During 2025, The Hub was required for compliance reasons to have a fat trap installed in 

the café kitchen - adding significant cost for the Hub Management Group.     

 

The cafe remains popular, seeing many busy days and the room hire position is currently 

positive, with existing and new long-term room hire arrangements for health, outreach and 

other local services, indicating excellent room hire growth for 2026.  
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Events at The Hub in the last year, includes Concerts, Craft Fairs and our big free 

seasonal event ‘Turn on to Christmas’. We have delivered a fun family Halloween trail as 

well as the library delivering free films for children and Story time for the under 5s.  

 

4. Looking Forward 

The Hub is planning more public events and looks forward to a general Spring refresh of 

the café space helped by the introduction of the new café chairs.   

 

The Parish Council, following a growth in staff numbers, seek larger office space and are 

exploring solutions with us. If no suitable solution can be found within The Hub, this will 

require further discussion between parties to understand what effect this may have upon 

the current Hub income stream model.  

 

The Parish Council engaged a solicitor to interpret the Hub lease, to help the Parish 

Council to better understand their role and responsibilities. The Hub Management Group 

are satisfied that the recent interpretation continues to match their own and original 

understanding of the lease, supporting the ongoing good relationship between parties.     

 

Melbourn Community Hub Management Group  

 

Melbourn & Meldreth Lunch Club  
Melbourn Hub provides a weekly lunch club every Tuesday for older residents, quite a few 

of whom are mobility impaired and clients of Melbourn & District Mobile Warden Scheme. 

 

Lunch club is incredibly important, as it enables those with limited opportunities, to 

socialise, to come together, meet new people, chat and enjoy a delicious cooked meal. 

The Lunch Club offers a subsidised two course hot lunch with, juice, and tea and coffee. 

Seven of those currently attending benefit from transport to the Hub, provided by kind 

volunteers who offer to drive them to The Hub, without which they would be unable to 

attend. 

 

Membership is currently around 14, but we can comfortably fit 18, so we are trying to 

reach out to new participants, who may wish to join. 
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The members look forward to their lunch each week, they also particularly enjoy having a 

chat with other lunch club members and staff. For some, this may be the only chance they 

have to socialise all week. Our Members are often complimenting us on not only the food 

but also the whole enjoyable experience of coming together to socialise with lunch club 

friends. 

 

It is with grateful thanks to Melbourn Parish Council for their financial contribution which 

helps towards keeping the meals at an affordable price for the members. 

 

Gemma Dowling, Melbourn Hub Manager 

 

Melbourn Action Community Support (MACS) 
 

MACS is part of Melbourn Timebank and supported by Melbourn Parish Council.   

 

The Food bank opens on Mondays and Thursdays from 9.30 – 11.30 at the Pavilion (what 

3 words location ///swing.that.putts) on a ‘no referral, no voucher basis and provides help 

with food to members of our community.  

 

Cozy Corner opens on Mondays and Thursdays from 12-3 (except 4th Thursday of the 

month) in Vicarage Close Communal Room (what 3 words location /// 

wriggle.irrigated.craftsman) providing a safe, warm welcome. A place of connection and 

belonging where you can enjoy free refreshments, play games, join the craft group or just 

sit and chat.  

 

MACS has a fabulous and committed team of volunteers and is also supported by many 

kind members of our community; individuals and businesses alike who donate food and 

money to make this all happen even in these hard times. Each and every donation is truly 

appreciated.   

 

Look out for the Melbourn Timebank events calendar that details all activities, such as our 

Games Night, Day Time Disco and more! Please do not hesitate to contact me for further 

information or to get involved.  

 

Stephanie Trayhurn, Melbourn Timebank and Community Coordinator  
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Community Rail Partnership 
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Community Allotment  
We are pleased to report that our first full year on the communal allotment has been a 

reasonable success. Weather conditions were mixed — kind at times and challenging at 

others. The dry spring helped reduce the slug population but also led to poor flower setting 

on the runner beans, resulting in a disappointing crop. Despite the storms later in the year, 

our small polytunnel remained intact, while several others on the site were less fortunate. 

 

We greatly appreciated the generous council grant, which enabled us to reinforce the 

existing raised beds, create several new ones, and purchase seeds, equipment, and 

compost while we work towards producing our own. The supply of bark chippings and soil 

improver was also very welcome and proved beneficial to many allotment holders across 

the site. 

 

This year has been a learning curve for us, particularly through experimenting with 

companion planting and the increasingly popular no-dig approach, which has required 

noticeably less effort and energy. 

 

During the main growing season, we were able to supply the Food Bank on a bi-weekly 

basis with a wide range of produce, including lettuce, cabbage, carrots, courgettes, French 

beans, broad beans, tomatoes, onions, and potatoes. Fruit harvests included rhubarb, 

gooseberries, and apples. The strawberry bed was somewhat disappointing; however, we 

remain hopeful for the second year. Should it fail again, the area will be reassigned to 

potatoes. While there were a few additional setbacks, these have provided valuable 

lessons for future planning. 

 

Throughout the dry summer months, the on-site water supply proved invaluable, and we 

refilled the water butts on several occasions. Recent work to the boundary hedge has 

improved access to the plot and increased light levels, both of which have had a positive 

impact. 

 

Overall, it has been rewarding to establish a presence over the past twelve months, to 

meet and learn from other plot holders, and to share some of our knowledge with new 

members of the allotment association. 

 

Jenny Thame, Community Allotment Holder  
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Mavis set you a little challenge in her report – did you work it out? 

  

A concise report written as a lipogram – completely omitting the letter ‘e’!  
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GRANTS AWARDED IN 2025 – 2026 AND 
HOW THE MONEY WAS SPENT  
 

Balance brought forward from 2024/25  £456.67 
  

Awarded for distribution 2025/26  £57,563.66 
  

Available for distribution 2026/26  £58,020.33 

  
Community Benefit Grants applications awarded 2 June 2025  
  
Melbourn Library  £200.00 
Melbourn Hub Lunch Club  £3,500.00 
St Georges Allotment  £1,487.31 
Melbourn Dynamos Football Club  £7,734.00 
Community Support for Dementia  £5,798.00 
Melbourn Fete Committee £3,000.00 
All Saints Church  £3,655.00 
Melbourn District Warden Scheme £3,000.00 
Melbourn Primary School PTFA  £6,003.99 
1st Orwell Scouts  £3,475.12 
  

Total awarded June 2025: £37,853.42 
  
    

Available for distribution December 2025: £20,0166.91 
  
Community Benefit Grants applications awarded 3 December 2025   
  
Home-Start Royston & South Cambridgeshire £4,247.82 
Melbourn Baptist Church  £2,153.99 
Melbourn Squash Club (awarded 75% of requested) £975.00 
Mix Music (awarded 80% of requested) £6,560.00 
Turn on to Christmas  £1,280.00   

Total awarded December 2025:  £15,216.81 
  

Balance to carry forward:  £4,950.10 
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Melbourn Library  
Some of the items purchased with the Melbourn Parish Council grant:  

 

£80  on general book stock (not from s.106 funds)  

£58  on children's story time books  

£20  on a puppet for children's story time  

£28.50  on musical instruments for children's story time  

£26   on book stands to display new books  

£10   on children's DVDs for showing at the library  

£25  on board books for World Book Day which have been and will be 

distributed to new mums and mums to be  

 

Janet Backer, Treasurer  

 

St Georges Allotment  
The St George’s Allotment Association applied for and received a Melbourn Parish Council 

Community Grant in June 2025 to cover the hire cost of two 8-yard general waste skips 

(one for early summer and one for autumn), to purchase soil improver for use on the 

allotments and to purchase security locks and chains to improve site security. The grant 

received (£1487.31) was comprised of £720.00 for hire of two skips, £514.80 for purchase 

and delivery of ~10 tonnes of soil improver and £252.51 for three security locks and 

chains. Both skips were hired and the soil improver was delivered during the year. One 

lock and chain has been purchased so far and the remaining will be purchased once new 

security gates have been installed later this year. 

 

Soil Improver  

The known benefits of using soil improver as a mulch include improved soil structure, 

increased moisture retention, good weed suppression and better crop growth. The 

improved soil fertility will also benefit future plot holders as well as the current ones. The 

delivery of a lorry load of soil improver from Envar in Somersham, near Huntingdon, was 

arranged with Melbourn based A J Grab Hire Ltd, and on the 9th October 2025 they duly 

delivered ~10 tonnes of lovely black gold, see photo below. The soil improver was 

available to all plot holders and within a few weeks had been wheel-barrowed to individual 

plots by the holders. The soil improver is generated from waste food and vegetation 

collected from households around the county and composted under ideal conditions by 

Envar.  
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Waste Clearance Skip Hire 

Two 8-yard general waste skips were hired from the Mick George Group and delivered to 

the allotments on 1st July and 24th October 2025. Plot holders rapidly filled both skips by 

clearing non-compostable assorted rubbish from their plots, such as broken wire fencing, 

rusted metal, broken glass, waste plastic, etc., see photo. 

 

This project is beneficial to all of the St Georges Allotment community and resulted in many 

tidier allotments. Having less rubbish on their allotments not only benefited the current plot 

holders but also provides legacy value to future tenants. It also benefited the local 

environment by removing environmentally harmful materials such as plastic and provides 

safer conditions for plot holders to tend their plots. It complements the ongoing work by the 

council to reduce the amount of asbestos cement fragments on the allotments. 

 

Conclusion 

The hire of two skips and the purchase and delivery of soil improver have been completed; 

and the remaining security equipment will be purchased shortly. 

 

St Georges Allotment Association 
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Melbourn Dynamos Football Club  
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Community Support for Dementia   
What happened in 2025… 

The need for the support in our local community for those ‘living with dementia’ and family 

members supporting them is growing at an alarming rate.   

 

During 2025 we held twelve Memory Cafes offering social stimulation, in a safe and 

inclusive environment. The maximum number of people attending a Memory Café was 60.  

With at least 45-50 attending every time. We continue to see new people and sadly have 

lost members along the way to this progressive disease. 

 

We also introduced Dementia Sing-Alongs, on the second Friday of each month.  These 

have proved be very successful and continue to attract newcomers. 12 Sessions were 

held in 2025. 

 

The Daily Sparkle membership, has an amazing ap, giving us constant resources for our 

Memory Cafes and Sing-Alongs. The Daily Sparkle Newspapers give hours of 

entertainment at home for those ‘living with dementia’. It has an array of crosswords, 

wordsearches, quizzes and puzzles. These are very popular and are constantly being 

requested by family members. 

 

We had our annual trip to The Hut in Felixstowe. A fantastic resource run by a charity 

available to groups such as ours. This trip is always popular and is often the last time that 

people will get to see the sea and have fish and chips served in newspaper, finished off 

with ice cream and a cup of tea! 

We held two Dementia Workshops, giving those supporting an individual ‘living with 

dementia’ greater understanding of the condition and learn skills to aid communication and 

interactions. 

 

We purchased new equipment, for sensory and visual stimulation. Animatronic animals, 

musical instruments, fidget blankets, games, books, frame bags. In addition to this, we 

have many volunteers and family members who are constantly making sensory blankets 

and mitts. 

 

Support was given to carers who were really struggling to cope by dementia specialist 

Chris Elsley. 
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We very much thank Melbourn Parish Council for the financial support given, which was a 

tremendous help, and enabled us the deliver this support to our community. 

 

Davina Biswell, Stephanie Trayhurn  

 

Melbourn Fete Committee   
The Melbourn Fete Committee received a grant from the MPC Community Grant Fund of 

£3,000 to underwrite the staging of Melbourn Fete in June 2025. The funds were 

requested to cover the unavoidable costs which would have been written off if the event 

were cancelled.  

 

 The grant was spent as follows:  

 Item     Expenditure  

 PA System   £1,200.00 

 Insurance    £462.00 

 Fee for inflatables   £2,000.00 

 Total     £3,662.00 

 

The additional expenditure was taken from the Melbourn Fete Committee funds.  

Melbourn Fete Committee is grateful for the continued support from Melbourn Parish 

Council. MPC’s commitment enables us to stage important events for the community such 

as the Fete, Turn on to Christmas and Open Gardens each year. Money raised from the 

2025 Fete was donated to fifteen local causes.  

 

C M Carter, Treasurer 

 

All Saints Church  
Community Benefit Grant of £3,655.00 awarded by Melbourn Parish Council 

to All Saints Parochial Church Council in June 2025. 

 

The Parish Council kindly provided a Community Benefit grant to Melbourn 

Parochial Church Council to help towards the costs of removal of pews and 

existing flooring at the rear of the church, to enable the development of a flexible 

space. 
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The work to develop the space was started last summer, including removing the 

pews and the flooring beneath, as set out in our application. The grant has also 

helped us raise a further £24,000 from other trusts (with hopefully more to follow - 

we have more applications under consideration). 

 

The aim was to then remove the remainder of the flooring before installing a new 

stone floor, as the first phase of the overall development. However, removing the 

pews revealed a brick chamber and a large diameter pipe leading to it from the 

tower. This must predate the pews, installed in 1854. While this has delayed the 

project, it has revealed a hitherto unknown element of the church’s history. 

 

We think it may be part of a Georgian or early Victorian heating system, but have 

been required by the Diocese of Ely to pause the work while an archaeological 

investigation is undertaken.  

       
 

The archaeologist visited in January and we are awaiting the report. Once 

received, we hope to complete the flooring, which will enable us to use the space 

for community events as planned. 

 

We will then fundraise for the second phase of the project, new kitchenette and 

disabled toilet. 

 

We are happy to provide a further update later in the year. 

 

David Jennings, On behalf of All Saints PCC 
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Melbourn Primary School PTFA  
The grant provided by the Parish Council in 2025 was used to cover the cost of the 

Primary School's PTFA annual fireworks display to keep the ticket price low for the 

community to attend and to purchase a completion arch for our fun run which we 

introduced in 2025 for the first time.  

 

The total amount of the grant was £6003.99, which was used as follows: 

 

We used some of the grant to fund the fireworks display at the annual fireworks event held 

at Melbourn Primary School. It was a hugely successful night and was a sold-out event 

with 1,300 tickets sold to school families and the wider community. The £3,950 grant 

covered the cost of the professional fireworks display, which was provided by the 

professional company, Skyburst. This allowed for the profits made from ticket sales and 

other sales on the night from the bar, BBQ and stalls to be used for the PTFA’s fundraising 

priorities. This year profits are being put towards funding for updated IT equipment and a 

new PA system for the school hall with individual microphones for the children to use when 

they do class assemblies and productions, as well as contributions towards school trips to 

the theatre, books for the children and easter eggs.  

 

The remaining of the grant has been used to purchase a fun run arch which will be 

fantastic to have when we run the event this year! Last year was our first event and gave 

such fun to all the community having a 2k and 5k run for everyone to enjoy. Last year we 

raised a massive £4345, this year we are hoping to achieve the same if not more but 

bringing the community together.  

 

On behalf of the Melbourn Primary School PTFA, we would like to thank the Parish 

Council for their support in awarding this grant and enabling this popular volunteer-run 

community event to be as successful as it was.  

 

Lauren Nash & Lucy Drage, Melbourn PTFA Co-Chairs 

 

  



 
 

 

48 

1st Orwell Scouts  
Item Volume Cost 
Vango Sierra 500 Tents 4  £     410.00  
14cm Zebra Loop Handle Cooking Pot 5  £     145.00  
16cm Zebra Loop Handle Cooking Pot 4  £     131.96  
Kitchen Knife Set – Colour coded knives and sheaths 5  £        64.95  
Plastic Chopping Board Sets with food icons 5  £        49.95  
Trangia 25-2 Stove with Pans and Kettle & Gas Burner 8  £     839.60  
 Total  £    1641.46 

 

Tents 

4 Vango Sierra 500 5 person tents. These replaced older and now worn-out tents used for 

Group and District camps. This new Vango tent model is much more robust and ‘Scout 

Proof’ than our previous 5 person tents. 

 
Cooking Equipment 

The Scouts love cooking both on camp and at Scout meetings. We maintain 5 Patrol 

Cooking Boxes with all the equipment and utensils for a patrol to be able to cook. These 

boxes have been in use for over 8 years and required some replacement equipment. We 

have purchased new knives, chopping boards and two sizes of cooking pots suitable for 

gas burners. 

     
 

Expedition Equipment 

Scouts must plan and undertake an expedition for their Gold Scout Award, this requires 

them to carry any food and equipment they need for the hike and camping overnight. We 

have purchased 8 Trangia Stoves, these are lightweight versatile cooking stoves that are 



 
 

 

49 

recommended for Scout and DofE expeditions. We have previously been borrowing from 

other Scout groups Trangias, so it is great for the group to have our own for future 

expeditions. 

 
 

Event Shelter 

For use at events and camps, the group has been borrowing or using leaders personal 

pop-up shelters.  Really useful for the group to be able to easily set up for events and keep  

dry / shaded.   It even comes in Scout Purple! 

 
 

Gareth Bolitho, Group Chairman 

 

Home-Start Royston & South Cambridgeshire 
We are so grateful for your funding in December 2025, which enabled us to start to provide 

crucial home-visiting support to three vulnerable Melbourn families.  Two families were 

referred to Home-Start by their Health Visitor and the other family was referred by a Family 

Support Worker from Intensive Families First Team.   
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The families’ diverse issues included: 

• Poor parental mental health including anxiety and depression 

• Post-natal depression 

• Domestic abuse 

• Managing difficult parental relationships 

• Finding individual time for each child challenging 

• Financial difficulties 

• Child’s physical development requiring ongoing monitoring/treatment 

• Lack of local family support 

• Isolated 

• New to the area with no peer support network in place 

• No time to complete household tasks or make calls 

• No time to complete paperwork/forms 

• Baby with reflux 

• Mother unable to put baby down to get on with any tasks at home 

 

Two of the three families have been classed as having complex needs and two have also 

been managing neurodivergence within the family. 

 

How these families are being supported: 

The Community Benefit Grant has enabled our highly-trained volunteers to begin meeting 

with the families for 2-3 hours every week, providing bespoke practical and emotional 

support, which is non-judgemental, confidential and free. This included: 

• Providing a listening ear and emotional support 

• Giving reassurance and positive feedback 

• Developing a relationship with mother and baby so volunteer is able to hold baby 

while mother gets on with tasks, such as feeding herself, making bottles 

• Helping to feed and bathe the babies 

• Engaging with the children to give mother time to make calls, liaise with housing 

around concerns about damp in home 

• Enabling parent to have 1-1 time with each child by spending time with each child 

individually 

• Signposting for more specialist support where appropriate 

• Signposting to foodbank 

• Support to buy and prepare low-cost recipes 
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The positive changes we have begun to see and hope to see as support continues 

include:  

• Improved mental health for mother 

• Mother feeling less stressed about someone else holding baby 

• Mother feeling more able to get household tasks completed 

• Parent able to prepare low-cost recipes and access foodbanks when necessary 

• Housing appointment to come out to review damp in home 

• Mother has more time for each child and feels less guilty 

 

Amanda Hourmand, on behalf of Home-Start Royston & South Cambridgeshire 

 

Melbourn Baptist Church 
Melbourn Baptist Church were very pleased to be successful in receiving a Community 

Benefit Grant of £2153.99 in December 2025. This is to be used for the purchase of a 

defibrillator and external cabinet. At the point of writing, the equipment is currently ordered 

and we are awaiting delivery. Once with us, the defibrillator will be installed as soon as 

possible on the outside front wall of the church building. 

The defibrillator will be registered on "The Circuit" (the National Defibrillator Network), and 

will be maintained by the church. It's location on the front wall of the church will make it 

accessible to anyone in the community who may need it, and we hope that this will provide 

a welcome addition to other defibrillators already available in the village. We are grateful to 

the Parish Council for supporting us with this. 

Janet Cottenden, on behalf of Melbourn Baptist Church 

 

Melbourn Village College Squash Club  
The grant will contribute to annual costs of c. £1200 to retain the services of a professional 

coach to deliver mid-week sessions for junior players. The money will be spent evenly 

across the course of the year. 

Matthew Walker, Vice-Chair 
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Mix Music 
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Turn on to Christmas 
The Melbourn Fete Committee received a grant from the MPC Community Grant Fund of 

£1,280 to underwrite the staging of Turn on to Christmas 2025. The funds were requested 

to cover the unavoidable costs which would have been written off if the event were 

cancelled. 

 

The grant was spent as follows:  

 Item       Expenditure  

 Attractions     £710.00 

 Lights       £263.78 

 Christmas Trees (outstanding liability) £485.00 

 Total       £1,458.78 

 

The additional expenditure was taken from Melbourn Fete Committee funds. 

 

Melbourn Fete Committee is grateful for the continued support from the MPC. MPC’s 

commitment enables us to stage important events for the community such as the Fete, 

Turn on to Christmas each year and Open Gardens. 

 

C M Carter, Treasurer 
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DISTRICT COUNCIL REPORT 2026 
District Cllr Jose Hales & District Cllr Sally Ann Hart  

 

This year’s report could also be called ‘Consultation, Consultation, Consultation’ for 

reasons that will become obvious upon reading. 😊😊 

 

Local Government Reorganisation  

Local Government Reorganisation is a process in which the Government is seeking to 

replace existing district and county councils with a single layer of “unitary councils”. In 

November 2025, the various principal authorities of Cambridgeshire and Peterborough 

submitted different proposals for what those new councils should look like.  

The Government is currently consulting on those proposals and is expected to make its 

final decision in the summer. You can real all four business cases and respond to the 

consultation here: Proposals for local government reorganisation in Cambridgeshire and 

Peterborough - GOV.UK (Deadline 26th March)  

 

The four proposals on the table are as follows: 

Option  Submitted by  

A Cambridgeshire CC 

B South Cambs DC, East Cambs DC, Cambridge CC 

D Peterborough CC, Fenland DC 

E Huntingdonshire DC  

 

 
 

There was option C, which would have included South Cambs, Cambridge and 

Huntingdonshire in the same council, but this was not taken forwards by any council.  

 

https://www.gov.uk/government/consultations/local-government-reorganisation-in-cambridgeshire-and-peterborough/proposals-for-local-government-reorganisation-in-cambridgeshire-and-peterborough
https://www.gov.uk/government/consultations/local-government-reorganisation-in-cambridgeshire-and-peterborough/proposals-for-local-government-reorganisation-in-cambridgeshire-and-peterborough
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We expect the Government to decide which option they want in the summer, for elections 

to the “shadow councils” to take place in May 2027, and for the new councils to take over 

in April 2028. Therefore, the upcoming district council elections are likely to be the last 

ones ever.  

 

We will of course keep you updated as more news comes forwards. 

 

Development Corporation Consultation 

The Government is also consulting on an Urban Development Corporation for Greater 

Cambridge. This would take planning powers (both determining applications above a 

certain size and making the local plan) away from local councils and give it to a Dev. Co. 

made up of a majority of members appointed by the Secretary of State (rather than elected 

locally). This is as part of the Government’s ambitions to “turbocharge” growth in and 

around Cambridge. 

 

You can read the full proposals here, as well as respond to the consultation: Establishing a 

Development Corporation in Greater Cambridge - GOV.UK (Deadline 1st April) 

 

Planning 

The Greater Cambridge Shared Planning Service has won the award for Planning 

Authority of the Year 2025. This is a massive achievement and something we’re all very 

proud of. 

 

The Youth Engagement Service (YES!) within the GCSPS has also been recognised 

nationally for its work getting young people involved in planning and design – pupils from 

Melbourn Primary School and Melbourn Village College have previously been involved 

with these projects. 

 

We’ve recently consulted on our Draft Local Plan (reg 18). You can learn more about this 

here, as well as next steps: Greater Cambridge Local Plan 

 

You can also view our Authority Monitoring Report here: Authority Monitoring Report. This 

document sets out how we are progressing towards targets in our existing Local Plan, as 

well as to Government Housing Targets. 

 

  

https://www.gov.uk/government/consultations/establishing-a-development-corporation-in-greater-cambridge
https://www.gov.uk/government/consultations/establishing-a-development-corporation-in-greater-cambridge
https://greatercambridgeplanning.org/emerging-plans-and-guidance/greater-cambridge-local-plan/
https://scambs.moderngov.co.uk/documents/s142090/App%201.pdf
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Mobile Wardens scheme 

SCDC continues to support the Mobile Wardens Scheme, which offers support and 

assistance for older people to allow them to continue to live independently at home by 

providing daily contact (Monday to Friday) either by a personal visit or by a telephone call, 

to ensure a sense of security and wellbeing. SCDC has set out a funding programme 

which will enable mobile warden schemes to transition to being more financially 

independent, hopefully securing their long-term viability across the district. Melbourn 

Parish Council also provides financial support for this vital service. 

 

A record number of new council houses 

This year has been a record-breaking year for South Cambridgeshire when it comes to 

building new council houses. When the administration came to power in 2018, the council 

was only building a maximum of 35 new council houses each year – what this meant was, 

due to right to buy sales, over the period 2013 to 2018, the Council actually lost 99 council 

houses. 

 

We have nearly quadrupled the rate of council house building since then. This year, as of 

writing, we have delivered at least 120 new council homes across South Cambridgeshire 

and should (by the end of the financial year) have delivered 139 new council homes. This 

represents the highest number of new council houses on record. 

 

Being green to our core 

Plans for the next 12 months will see major progress on the Council’s Being Green to Our 

Core priority, including the ongoing roll-out of weekly food waste collections to help reduce 

the amount of food waste being sent to landfill. 

 

There will also be the continued construction of a solar energy park to help power the 

Council’s growing fleet of electric bin lorries. 

 

If you’re not already signed up, please sign up to the Council’s Zero Carbon Communities 

(ZCC) newsletter, which goes out quarterly and contains information about all the council’s 

various environmental projects: Zero Carbon Communities Newsletter - South Cambs 

District Council 

 

The Council has also just adopted a new unified Climate and Nature Strategy – which 

brings together all of our climate change and nature recovery work. It’s a really exciting 

document and well worth a read: 

https://www.greatercambridgewaste.org/food-waste/weekly-food-waste-collections
https://www.scambs.gov.uk/news/groundbreaking-for-renewable-energy-scheme-to-future-proof-bin-collections
https://www.scambs.gov.uk/climate-and-environment/zero-carbon-communities/zero-carbon-communities-newsletter
https://www.scambs.gov.uk/climate-and-environment/zero-carbon-communities/zero-carbon-communities-newsletter
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https://scambs.moderngov.co.uk/documents/s142386/Appendix%20B%20Full%20Council

.pdf 

 

Cost of living crisis mitigation and Low Income Family Tracker (LIFT) 

We’re making the LIFT scheme permanent. We’re also adding a 2 year apprentice role to 

help make the most of the LIFT programme. It’s already done fantastic work for residents - 

so far we’ve helped over 1,000 residents claim benefits they’re entitled to but were missing 

out on (mostly Pension Credit, Winter Fuel Allowance and Household Support Fund, but 

also Healthy Start Vouchers, Free School Meals, Attendance Allowance and reduced 

water tariffs). 

 

We’ve supported over 200 older people who struggle to engage online using LIFT - 

identifying those most at risk of social isolation and on low incomes. In year 1 - this 

programme delivered over £514,000 in additional income for South Cambs residents with 

a lifetime estimated value of over £3.9 million. We feel extremely proud to continue this 

scheme and invest more resource into making it work even better! 

 

With many residents still facing financial pressures, the Council will continue providing its 

comprehensive cost-of-living support package. A budget of £449,000 is set aside to help 

residents through the next two years through schemes such as emergency food and 

energy support, workshops, budgeting and debt advice, white goods and furniture for 

vulnerable people and laptops with digital training. 

 

Homes for Ukraine scheme 

Sadly, it’s now been four years since the full-scale Russian invasion of Ukraine, and many 

Ukrainians are still unable to safely return home. South Cambridgeshire continues to 

support Ukrainian guests. As of writing, there are 104 Ukrainian guests being hosted in 

South Cambridgeshire, being hosted by 75 households. Many have moved on to private 

rented accommodation in the UK. In total 1,009 people have arrived in South 

Cambridgeshire under the Homes for Ukraine Scheme. 

 

Community Chest Grants 

The Council continues to provide Community Chest funding, and this reflects the Council’s 

commitment to sustaining grassroots initiatives and supporting a stronger, more connected 

community. By investing in these organisations, the district ensures that local people 

continue to benefit from essential services, social opportunities, and support networks. 

Community Chest grant funding is available to voluntary and community sector groups, 

https://scambs.moderngov.co.uk/documents/s142386/Appendix%20B%20Full%20Council.pdf
https://scambs.moderngov.co.uk/documents/s142386/Appendix%20B%20Full%20Council.pdf
https://www.scambs.gov.uk/news/a-449000-package-of-support-will-tackle-cost-of-living-challenges-for-the-next-two-years
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charities and public sector bodies wishing to further improve quality of life in South 

Cambridgeshire. During this year Mix Music DJ, Melbourn Mobile Warden Scheme, St 

George’s Allotment & Leisure Garden Association, Melbourn Timebank, Melbourn Fete 

Committee and Melbourn, Meldreth, Shepreth and Foxton Community Interest Company 

have all received grants ranging from £750 to £10,000. 

 

Budget and Council Tax Setting 

At the Council’s budget meeting, councillors agreed to a £5.24 increase for a Band D 

property. This works out to 10p a week.  

 

We’ve included below a comparison of the different precepts charged across 

Cambridgeshire. This doesn’t include police and fire precepts or the Mayor’s precept. It 

also doesn’t include town and parish precepts (which in an increasing number of cases are 

now larger than the District Council’s). As you can see, South Cambridgeshire charges 

slightly more than Huntingdonshire DC, but significantly less than both Cambridge CC and 

Fenland DCs. 

 

District  Unitary Precept  District Precept  County Precept  Total  

East Cambs   £142.14 £1,785.42 £1,927.56 

Huntingdonshire   £170.86 £1,785.42 £1,956.28 

South Cambs   £180.64 £1,785.42 £1,966.06 

Cambridge   £239.07 £1,785.42 £2,024.49 

Fenland   £253.35 £1,785.42 £2,038.77 

Peterborough  £1,836,72   £1,836.72 

 

This is in the context of significant cuts to our funding from central government. Our core 

spending power is being cut by over £5 million over the next 3 years, thanks to the 

Government’s “fair funding review 2.0” which is hurting councils in rural areas like ours. 

That drop is the equivalent to 15% of our core spending power. 

 

This is largely because we’re losing 40% of our retained business rates, and whilst the 

government is providing some transition funding, that will be removed over the next 3 

years. 

 

As a result of the government’s funding changes, we are increasingly reliant on council 

tax. In this budget - council tax represents 35% of our core spending power. Come 

2028/29 - council tax will represent 47% of our core spending power. 
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Town and Parish Council Liaison Officer 

The council continues to employ a Town and Parish Council Liaison Officer – Jack 

Bullimore – who has acted as a point of contact for parish councils over the last year. 

Alongside your district councillors, please look out for contacts from him. 

 

Elections 

Obviously, the district elections are fast approaching, and it’ll perhaps come as no surprise 

that both of us are re-standing. Parish elections will also be taking place. Please see a 

summary of the timetable for the elections: 

Publication of Notice of Election    Monday 30 March 2026  

Receipt of Nominations    4:00 pm Thursday 9 April 2026  

Last Date for Registration    Monday 20 April 2026  

Receipt of Postal Vote Applications   5:00 pm Tuesday 21 April 2026  

Last day for Voter Authority Certificates   5:00 pm Tuesday 28 April 2026  

Receipt of Proxy Vote Applications   5:00 pm Tuesday 28 April 2026  

Receipt of Emergency Proxy Vote Applications 5:00 pm Thursday 7 May 2026  

Day of Poll      7:00 am to 10:00 pm Thursday 7 May 2026 

 

For all the information, please see the district council’s website: Elections 2026 - South 

Cambs District Council  

 

As ever, please encourage people to register to vote and to go to the polls!  

 

Thank you,  

Jose Hales & Sally Ann Hart 

 

 

https://www.scambs.gov.uk/elections/elections-2026
https://www.scambs.gov.uk/elections/elections-2026
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COUNTY COUNCIL ANNUAL REPORT 2025 
County Cllr Adam Bostanci 

 

It’s almost a year since my election to the county council, so it’s a good time to take stock. 

It’s a huge responsibility and a continuous exercise in balancing the needs of residents of 

all ages and in all walks of life.  

 

The initial sections focus on high-level developments at the County Council during the past 

year. These are the result of the joint work of over 4,000 employees and 61 county 

councillors. Towards the end I also mention some of the committees I am getting involved 

in. Being in local politics can make a real difference, and my hope is to inspire the next 

generation to participate in public life.  

 

In the year ahead, I look forward to continuing to meet and get to know more and more 

residents and to continuing to work closely with Melbourn Parish Councillors. 

 

Highways 

We understand that this is the number one concern for many residents. It’s important to 

begin by saying that the general condition of our roads and footways is the result of many 

years of underinvestment, which has left us with incredibly poor surfaces and an estimated 

£800m repair bill across the county. Legacy maintenance contracts are also behind the 

problems we have seen as the wet and cold have taken their toll. Even with recent 

increases, government funding still falls short of the manifest challenge. 

 

In the last three years, the county council has more than doubled the annual amount spent 

on highway maintenance. Within the constraints of stretched local authority budgets and 

statutory responsibilities for adult social care, the county council’s recently approved 

budget nevertheless includes an additional investment of £20 million, bringing the amount 

to be spent specifically on maintenance and improvements to £58 million. During the 

winter, the county council surged the deployment of repair crews and dragon patchers, 

with pothole repairs reaching 2,000 potholes each week. 

 

The long-term outlook is slowly improving, following a reorganisation of the highways 

department and the introduction of a new asset management system. Last summer, 

significant areas of deterioration were tackled with large patches and significant overdue 

vegetation management was carried out. We expect to see more of this when spring 
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arrives and in future years. Work is also underway to strengthen maintenance contracts 

and internal processes to improve the responsiveness to the worst potholes reported by 

residents.  

 

Please continue to report issues:  

https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/roads-and-

pathways/roadworks-and-faults  

 

Schools 

Hardly anything is as important as the next generation. Recently, the Melbourn Practical 

Solutions Group, with representation from all local councils as well as community and 

youth services, reconvened its meetings at Melbourn Village College, for the first time 

since the pandemic. Following the withdrawal of discretionary school buses from and to 

Royston, we supported the provision of an additional bus stop for Bassingbourn-bound 

students in the afternoon. I look forward, together with our district councillors, to continuing 

to work with all schools and PTAs on future projects, from initiatives like a “bike bus” to 

facilitating the provision additional services to support students and pupils. 

 

Budget 

In February, the council approved its nearly £1.3 billion business plan and budget, which 

includes a number of investments. 

• Highways: an additional £20 million for highway maintenance. 

• £14.7 million of additional funding for adult social care providers to help them 

manage rising costs and ensure care workers are paid the Real Living Wage, 

improving stability and quality for those who depend on care workers for their 

support. 

• Continuing holiday meal vouchers until the end of summer 2026 for those children 

most in need, despite the Government withdrawing the Household Support Fund; 

the council will also use the new £5 million Crisis and Resilience Fund to provide a 

wider range of anti-poverty measures, offering practical support to households 

facing financial challenges. 

• 3,500 new primary school places, and £72 million over five years to increase 

secondary school places. 

• £780,000 a year to run a children’s residential home in South Cambridgeshire, 

along with continued funding for the Families First early intervention programme 

that helps keep more families together. 

https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/roads-and-pathways/roadworks-and-faults
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/roads-and-pathways/roadworks-and-faults
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• More than £1.2 million will be invested in libraries and archives over the next two 

years. 

 

Rising costs in social care and special educational needs are putting enormous pressure 

on council finances, and these statutory services for our most vulnerable residents now 

account for by far the largest part of our budget. 

 

The plans include an increase of council tax by 4.99 per cent, the maximum permitted by 

Government for county councils, as is the case in nearly all councils across England, and 

the level assumed by Government in setting its grant allocations. This will generate around 

£21 million in additional funding and help the council continue providing the essential 

services people rely on. 

 

Growth in the economy is sorely needed for public services to improve. 

 

Local Government Reorganisation 

The reorganisation of local government by merging district and county council into new 

unitary authorities has taken up much bandwidth at county council during the year. Most 

recently, the government is undertaking its own consultation on all four options for local 

government reorganisation developed by local councils. 

 
In our area, two main options are in play for a future unitary authority. Very likely, South 

Cambridgeshire District will either merge with Cambridge City Council to form a “Greater 
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Cambridge” unitary authority, or merge with Cambridge City and East Cambridgeshire to 

form a “South-East Cambridgeshire” unitary authority. While most other parts of 

Cambridgeshire would prefer to merge with the uniquely successful City of Cambridge, our 

area will very likely do so. 

 

The consultation, with the opportunity to comment on all the options for local government 

reorganisation, closes 26 March 2026.  

 

https://www.gov.uk/government/consultations/local-government-reorganisation-in-

cambridgeshire-and-peterborough/proposals-for-local-government-reorganisation-in-

cambridgeshire-and-peterborough  

 

Greater Cambridge Development Corporation 

Wishing to build on Cambridge’s success, the government has proposed to create a 

centrally led Greater Cambridge Development Corporation. If established, this would 

extend the remit of the existing Cambridge Growth Company. Initially, the DevCo would 

focus on delivery of the housing development identified in the emerging Greater 

Cambridge Local Plan, with planning powers to determine large developments. The 

ambition is that development would be infrastructure-led, and the DevCo would have the 

ear of government in addressing challenges relating to transport and water in our area. 

With economic growth, it may also be possible to address regional transport challenges. 

 

At a recent information event, representatives from parish and town council stressed the 

need to adopt a strategic and long-term approach to development mindful of the needs of 

younger people and of business, including in villages such as ours. Transport challenges 

were mentioned several times. 

 

The consultation is surprisingly short and closes on 1 April 2026. 

 

https://www.gov.uk/government/consultations/establishing-a-development-corporation-in-

greater-cambridge/establishing-a-development-corporation-in-greater-cambridge 

 

Buses 

We have continued to receive much feedback about the performance of the local 17 and 

26 bus services, which are nevertheless a lifeline for many residents. We have passed this 

feedback on the Mayoral Combined Authority, which is the responsible local transport 

authority. As a result, the bus operator has been called in to discuss performance. 

https://www.gov.uk/government/consultations/local-government-reorganisation-in-cambridgeshire-and-peterborough/proposals-for-local-government-reorganisation-in-cambridgeshire-and-peterborough
https://www.gov.uk/government/consultations/local-government-reorganisation-in-cambridgeshire-and-peterborough/proposals-for-local-government-reorganisation-in-cambridgeshire-and-peterborough
https://www.gov.uk/government/consultations/local-government-reorganisation-in-cambridgeshire-and-peterborough/proposals-for-local-government-reorganisation-in-cambridgeshire-and-peterborough
https://www.gov.uk/government/consultations/establishing-a-development-corporation-in-greater-cambridge/establishing-a-development-corporation-in-greater-cambridge
https://www.gov.uk/government/consultations/establishing-a-development-corporation-in-greater-cambridge/establishing-a-development-corporation-in-greater-cambridge
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The most recent meeting of the local Bus User Group took place in March to discuss 

performance and the shape of future services in this area as the Combined Authority 

moves towards bus franchising. Please let us know if you want to be added to the Bus 

User Group mailing list. 

 

Waste 

In the coming year, food waste collection by means of dedicated caddies will commence in 

Melbourn. We ask everyone in the community to support this for two reasons. First, food 

waste recycling is a requirement under national legislation. Second, in contrast to ordinary 

garden waste, food waste decays to release a lot of methane gas into the atmosphere. But 

if the food waste is recycled in a special facility, the resulting methane can be fed into the 

gas grid and burned to produce carbon dioxide, which has a much lower global warming 

potential than the methane that would otherwise be released. 

 

Safe disposal of batteries 

Cambridgeshire and Peterborough Waste Partnership RECAP is urging residents to 

recycle batteries and battery-powered electricals safely, following an increase in fires 

caused by incorrectly disposed lithium-ion batteries. Recent incidents include a fire at 

Thalia’s Alconbury waste transfer station at New Year, as well as thirteen bin lorry fires 

across Cambridgeshire in the last twelve months. 

 

In 2023, over 1.1 billion household items such as phones, tablets, e-cigarettes, 

toothbrushes and power tools were thrown away with batteries hidden inside. When these 

items end up in general waste or mixed recycling, batteries can ignite or explode during 

collection, transport or sorting. 

 

To help prevent fires, residents are urged never to place batteries in the bin, to use 

designated recycling points, tape over damaged terminals and check for local collection 

schemes. 

 

All types of batteries can be recycled free of charge at Household Recycling Centres, 

supermarkets and DIY stores. This includes loose household batteries, lithium-ion and 

rechargeable batteries, and batteries in small electrical items. Any shop that sells batteries 

must also accept used batteries for recycling. 
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Sustainability 

The county council played a large part in the development of the Local Nature Recovery 

Strategy, formally the remit of the Cambridgeshire and Peterborough Combined Authority. 

This strategy is now front of mind of many of local nature and sustainability groups, which 

are now being further supported by the council’s “Nature Recovery from the Ground Up” 

project. It is good to see that there are so many active groups in our community. 

 

In my role as vice-chair of the Environment & Green Investment Committee, I have also 

asked council officers to take a closer look at the community benefits parishes across the 

county receive from renewable energy schemes. Local solar farms, for example, are 

already making significant community benefit payments to parish councils, and in principle 

community benefits can be direct (i.e., a share of the energy generated) or indirect (i.e., a 

recurring payment in proportion to electricity generated). 

The council has successfully developed several renewable energy schemes, which are 

now exporting energy to the electricity grid and generating an economic return. The next 

step is to give communities the same opportunities to generate electricity and income via 

the council’s work in community energy. All of this responds to the 79% of people across 

Cambridgeshire tell us that they are worried about climate change. 

 

Economy 

After over five hours of democratic scrutiny, the council’s Assets & Procurement 

Committee on which Adam sits approved a deal to put forward 67 acres of land, owned by 

the County Council, to allow the next phase of growth of Cambridge Biomedical Campus. 

This deal opens the door to up to £3 billion of private sector investment in Cambridgeshire 

and includes upfront delivery of a “Southern Access Road” and other transport 

infrastructure. 

 

https://www.cambridgeshire.gov.uk/news/3-billion-investment-to-support-future-expansion-

of-cambridge-biomedical-campus  

  

https://www.cambridgeshire.gov.uk/news/3-billion-investment-to-support-future-expansion-of-cambridge-biomedical-campus
https://www.cambridgeshire.gov.uk/news/3-billion-investment-to-support-future-expansion-of-cambridge-biomedical-campus
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Meeting dates and times may be subject to review – please check the noticeboard and website for the most 
up to date details.  

 Melbourn Parish Council     Abi Williams, Clerk  
 Melbourn Community Hub 

30 High Street  
Melbourn  
SG8 6DZ 

  Alex Coxall, Deputy Clerk  
   parishclerk@melbournparishcouncil.gov.uk 
   01763 263303, ext 3  
   melbournparishcouncil.gov.uk 

Melbourn Parish Council Meeting Schedule 2026 - 2027 
Day  Date  Start time  Meeting  Notes  
MAY  

Wednesday 06 May 2026 19:30 Planning   
Wednesday  13 May 2026 19:30 Annual Parish Council Meeting          Annual Meeting  
Wednesday 20 May 2026 19:30 Maintenance   
JUNE 

Wednesday 03 June 2026 19:30 Community Benefit Grants   
Wednesday  10 June 2026 19:30 Planning   
Wednesday 17 June 2026 19:30 Maintenance   
Wednesday 24 June 2026 19:30 Full Council   
JULY 

Wednesday 08 July 2026 19:30 Planning   
Wednesday   15 July 2026 19:30 Maintenance   
Tuesday 21 July 2026 19:30 Finance & Good Governance   
Wednesday 29 July 2026  19:30 Full Council  Not 4th Wednesday 
AUGUST                                                                                                                                                                                                                                                             No Full Council  

Wednesday  12 August 2026 19:30 Planning   
Wednesday   19 August 2026 19:30  Maintenance   
SEPTEMBER                                                                                                      

Wednesday 09 September 2026 19:30 Planning   
Wednesday 16 September 2026 19:30 Maintenance   
Wednesday  30 September 2026 19:30 Full Council  Not 4th Wednesday 
OCTOBER 

Wednesday 14 October 2026 19:30 Planning   
Wednesday  21 October 2026 19:30 Maintenance   
Wednesday  28 October 2026 19:30 Full Council   
NOVEMBER. 

Tuesday  03 November 2026 19:30 Finance & Good Governance  
Wednesday 11 November 2026  19:30 Planning   
Wednesday 18 November 2026 19:30 Maintenance   
Wednesday  25 November 2026 19:30 Full Council   
DECEMBER                                                                                                                                                                                                                          No Full Council, No Maintenance  

Wednesday  02 December 2026 19:30 Community Benefit Grants   
Wednesday  09 December 2026 19:30 Planning   
Tuesday  15 December 2026 19:30  Finance & Good Governance   
JANUARY 

Wednesday  13 January 2027 19:30 Full Council  Precept setting 
Wednesday  20 January 2027 19:30 Planning  Not 2nd Wednesday 
Wednesday 27 January 2027 19:30 Maintenance  Not 3rd Wednesday 
FEBRUARY 

Wednesday 10 February 2027 19:30 Planning   
Wednesday 17 February 2027 19:30 Maintenance   
Wednesday  24 February 2027 19:30 Full Council   
MARCH 

Wednesday 10 March 2027 19:30 Planning   
Wednesday 17 March 2027 19:30 Maintenance   
Wednesday  24 March 2027 19:30 Full Council   
APRIL 

Tuesday  06 April 2027 19:30 Finance & Good Governance   
Wednesday 14 April 2027 19:30 Planning   
Wednesday 21 April 2027  19:30 Maintenance   
Wednesday  28 April 2027 19:30 Full Council   
MAY 2027 – 2028 Schedule 

Wednesday  05 May 2027 19:30  Annual Parish Meeting  Parish Meeting 
Wednesday 12 May 2027 19:30 Planning   
Wednesday 19 May 2027 19:30 Maintenance   
Wednesday 26 May 2027 19:30 Annual Parish Council Meeting   Annual Meeting  

 



Affiliated to the National Association of Local Councils 
 

 

CAPALC Ltd 
The Norwood Building 

Parkhall Road 
Somersham 
Huntingdon 

PE28 3HE 
Tel: 07507 520849 
www.capalc.org.uk 

office@capalc.org.uk 
 

Cambridgeshire & Peterborough Association of Local Councils 
   

______________________________________________________________________________________ 
 

27th April 2026 
 
By Email 
 
Melbourn Parish Council 
 
 
Dear Chairman and Cllrs 
 
Melbourn Parish Council Internal Audit: End of Year Visit 2026 
 
Following my recent visit(s) to Melbourn Parish Council on 24th February and 27th April 2026, I confirm I met 
with Abi Williams and other members of staff to complete the council’s Internal Audit for 2025/26.  
 
With the new Assertion 10 coming into effect this year, particular attention has been paid to this area.   
 
Please find enclosed my report and recommendations following the visit.  As with proper practices the Council 
should formally receive this report (as it does for the External Audit) and minute the plans it has to set out any 
improvements required and remedial actions to be taken. 
 
Yours faithfully 
 
Rosie Hughes 

 
Rosie Hughes BA (Hons) FILCM 
Internal Auditor - CAPALC 

http://www.capalc.org.uk/


INTERNAL AUDIT CHECKLIST ‘YEAR END 2025-26’ 
 

 
 

Name of Authority: Melbourn Parish Council ...................... Date(s) of Audit: 24.02.26 and 27.04.26 ...........  

Audit Completed By: Rosie Hughes . . . . . . . . . . . . . . . . . . .    . . . . . . . . . . . . . . . . . . . . . . . . . . .   
 

AGAR Certificate 
Reference 

Work Completed by CAPALC  Conclusion Recommendations 

A. Appropriate accounting 
records have been 
properly kept 
throughout the year. 

During our visit(s) we have reviewed 
the accounting system and checked 
that the information is recorded 
accurately and promptly.  This 
means we have reviewed the 
cashbook, examined a sample of 
financial transactions, ensured bank 
reconciliations (see item I) are 
carried out, etc.  This list is just an 
example. 

The Council is now using Rialtas 
Accounting Software for the year 
end March 2026. 

Correct roll forward of the prior 
year. 

Bank Reconciliations are 
prepared regularly and approved 
by members. 

Year End Bank reconciliation is 
accurate, as are year-end cash 
balances. 

Investment strategy is in place. 

None  

Council response:  



Appropriate accounting records 
have  been kept throughout the 
year. 

 

B. This authority complied 
with its financial 
regulations, payments 
were supported by 
invoices, all expenditure 
was approved and VAT 
appropriately accounted 
for. 

We have reviewed Financial 
Regulations and Standing Orders 
ensuring they are adequate and if 
model documents are used, they are 
up to date. 

We have also reviewed procedures 
for approval of invoices and 
payments, checked recording of VAT 
and that VAT is claimed where 
appropriate.  If debit/credit cards 
are held, we have established the 
limits and ensured there are controls 
in place for usage. 

Standing Orders and Financial 
Regulations are the most recent 
NALC 2025 versions. 

The Council uses Unity Trust for 
its current account; this ensures 
segregation between data entry 
and approval of documents. 

The Council is not VAT registered 
and claims back VAT 
appropriately. 

All payments are supported by 
invoices and approved for 
payment by Council. 

A Lloyds debit card is in place 
and accounted for within Rialtas. 

None  

Council response:  

 

C. This authority assessed 
the significant risks to 
achieving its objectives 
and reviewed the 
adequacy of 

We have checked to see that the 
Council has a Risk Register in place.  
If in place, we have checked to see if 
the Council has considered all 
significant risks, appropriate levels 

The Council has a risk register in 
place.  Insurance is held with 
Clear Insurance and includes 
cover for council assets. 

None  



arrangements to 
manage these. 

of insurance is in place, 
arrangements are in place for 
monitoring public open spaces, etc. 
and that a process of internal 
control is in place.  

All significant risks are 
considered. 

Adequate cover is in place for 
public liability, employers’ 
liability and fidelity. 

Play areas are adequately 
inspected annually by ROSPA, 
and regularly by parish council 
wardens. 

Two defibrillators are available in 
the parish, and are administered 
via the circuit, adequate checks 
are carried out. 

Council response:  

D. The precept or rates 
requirement resulted 
from an adequate 
budgetary process; 
progress against the 
budget was regularly 
monitored; and reserves 
were appropriate. 

We have checked that the Council 
has considered its income and 
expenditure requirements to 
formally adopt an appropriate 
budget.  That the Council has 
reviewed performance against the 
budget throughout the year, has 
established Earmarked Reserves 
which are reviewed annually during 
the budgetary process.  That the 
precept request is submitted to the 
relevant authority on time and 
matches the receipt in the accounts. 

The Council has a budget for 
25/26.  This was drafted by the 
Finance and Good Governance 
Committee and agreed that it 
would be recommended to full 
council for adoption. 

Whilst Full Council discussed the 
budget to form the Precept 
request, it did not formally 
approve the budget, only the 
Precept.  Ensure that going 
forward both the Precept setting 
and budget are approved by full 
council and that the minute 
shows this clearly. 

None  

Council response: 

Parish Clerk
Highlight
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Sticky Note
Addressed in previous report and noted for future agendas and minutes.



Budget reports are made to the 
council throughout the year. 

EMR are recorded within Rialtas 
for specific projects/expenditure. 

E. Expected income was 
fully received based on 
correct prices, properly 
recorded and promptly 
blanked; and VAT 
appropriately accounted 
for. 

We have checked that expected 
income has been received and 
checked that there are no obvious 
omissions.  Income may include 
allotments, cemeteries, hall hire, 
leases, or other revenue streams 
depending on the council.  We have 
checked that there are appropriate 
follow ups made for ‘aged debtors’. 

Burial and Allotment income is 
accounted for within Rialtas. 

Follow ups are made for aged 
debtors. 

Loan – PWLB outstanding at YE 
£757,384.45 

None  

Council response:  

F. Petty cash payments 
were properly supported 
by receipts, all petty 
cash expenditure was 
approved and VAT 
appropriately accounted 
for. 

If held, we have considered the 
amount of petty cash held in line 
with the number of transactions 
made during the year. 

No petty cash in this financial 
year. 

None  

Council response:  

G. Salaries to employees 
and allowances to 
members were paid in 

We picked one month and tested 
the payroll to ensure the correct 
deductions have been made, 

PAYE is carried out inhouse using 
SAGE, by the RFO. 

None  



accordance with the 
authority’s approvals, 
and PAYE and NI 
requirements were 
properly applied. 

payments made on time and correct 
amounts. 

Payments are made to HMRC. 

Pensions are in place where 
appropriate, and the council is 
registered with the pension 
regulator. 

One month test carried out on 
PAYE, and all in order. 

 

Council response:  

H. Asset and investment 
registers were complete 
and accurate and 
properly maintained. 

This section/assurance 
should be extended to 
include loans to or by the 
authority. 

We have checked to see that the 
Council has a formal asset register in 
place and that it is up to date with 
any acquisitions and disposals.  If 
there are long-term investments, we 
have checked to see that an 
Investment Strategy is in place.  

A formal asset register is in place 
and up to date.  This year it has 
been moved to Rialtas and 
shows acquisitions and disposals. 

 

Investment Strategy in place. 

 

PWLB loan.  £757,384.45 
outstanding at 31.3.26. 

None  

Council response:  

I. Periodic bank account 
reconciliations were 
properly carried out 
during the year. 

We reviewed a selection of bank 
reconciliations throughout the year 
including year end. 

Bank Reconciliations are carried 
out monthly for each account 
and approved by council. 

YE Bank Reconciliation 
corresponds to AGAR. 

None  

Council response:  

J. Accounting statements 
prepared during the year 
were prepared on the 

We have reviewed the accounting 
statements or the year ended 31st 
March 2026 to ensure that they 

Records are maintained on an I 
and E basis. 

None  



correct accounting basis 
(receipts and payments 
or income and 
expenditure), agreed to 
the cashbook, supported 
by an adequate audit 
trail from underlying 
records and, where 
appropriate, debtors and 
creditors were properly 
recorded. 

have been prepared correctly on an 
[income and expenditure] or 
[receipts and payments] basis and 
are adequately supported. 

Records are in place for debtors 
and creditors 

 

An adequate system of internal 
control is in place. 

Council response:  

K. If the authority certified 
itself as exempt from a 
limited assurance review 
in the prior year, it met 
the exemption criteria 
and correctly declared 
itself exempt. 

We have confirmed that the Council 
was subject to limited assurance 
review OR 

We have confirmed that the Council 
was exempt, met the criteria and 
correctly declared itself exempt. 

N/A None  

Council response:  

L. The authority publishes 
information on a free to 
access 
website/webpage, up to 
date at the time of the 
internal audit in 
accordance with the 
relevant legislation. 

We have reviewed the Council’s 
website (or webpage) to confirm it is 
meeting the requirements of the 
relevant regulations, including 
publishing the ICO Model 
Publication Scheme on the website. 

The council website meets the 
regulations, it is noted that the 
council is moving its website to 
Aubergine, and this should be in 
place for June 2026. 

 

V3 Model Publication scheme in 
place. 

 

None  

Council response:  



M. The authority, during the 
previous year, correctly 
provided for the period 
for the exercise of public 
rights as required by the 
Accounts and Audit 
Regulations. 

We have reviewed the notice 
announced during the summer of 
2025 along with Sections 1 and 2 of 
the 2024/25 AGAR.  We have 
obtained evidence that the required 
documentation has been published 
on the Council’s website (webpage). 

The notice for the period for the 
exercise of public rights and 
sections 1 and 2 of the 2024/25 
are published on the councils 
website. 

None  

Council response:  

N. The authority complied 
with the publication 
requirements for the 
prior year AGAR. 

We have reviewed the 
documentation the Council 
published for the 2024/25 AGAR was 
compliant with regulations. 

The publication requirements for 
the 2024/25 AGAR are compliant 
with regulations. 

None  

Council response:  

O. The authority complied 
with laws, regulations & 
proper practices relating 
to digital and data 
compliance. 

We have ensured that, as a 
minimum, the authority has a single 
generic email address on an 
authority owned domain. We have 
also checked a sample of the 
authority’s website pages for 
accessibility and reviewed the 
accessibility statement. 

We also reviewed the authority’s 
data protection and IT policies. 

Council uses .Gov website and 
Clerk and Council emails. 

IT Policy is in place. – approved 
25.2.2026 

Website accessibility is good and 
site includes an accessibility 
statement. 25.2.2026 latest 
update, states areas that are 
inaccessible. 

A Data Protection Officer has 
been appointed. 

Data Protection Policy has been 
approved.   

ICO Publication Scheme V3 is in 
place. – approved 13.1.25 

 

None 

Council response: 



Some items are not easy to find 
on the website, the move to a 
new website provider in June 
2026 will assist with this. 

P. Trust funds (including 
charitable) – the council 
met its responsibilities 
as a trustee. 

We have reviewed the Council’s 
responsibilities with respect to 
[enter charities here] OR 

We have checked that they are not 
responsible for any charities. 

None None  

Council response:  

 

Notes 

In our column entitled ‘Conclusions’ we have highlighted areas where we believe improvements could be considered or attention is required if 

necessary.  If we feel you should be considering a response to your Assertions under Section 1, we have commented under our column 

‘Recommendations’. 
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National Association of Local Councils (NALC) 
 

020 7637 1865 | nalc@nalc.gov.uk | www.nalc.gov.uk 

© NALC 2025. All rights are reserved. No part of this publication may be 
reproduced or used for commercial purposes without the written permission of 
NALC save that councils in membership of NALC have permission to edit and 
use  the model standing orders in this publication for their governance 
purposes.  

Permission is given to use NALC’s logo in the presented format only. 
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STANDING ORDERS 

PURPOSE: Standing Orders are the written rules of a 
Parish Council. The SOs confirm the statutory requirements 
(items in bold). 

SCOPE: Standing Orders are used to confirm the council’s 
internal, organisational, administrative and procurement 
procedures and procedural matters for meetings. 
 
Standing Orders do not include financial regulations. These 
regulations have been adopted separately by Melbourn Parish 
Council. 
 
Standing Orders are not the same as policies. Policies are 
adopted separately. 

The Clerk is the Proper Officer (see section 15) of the Council. The  Deputy 
Clerk may be nominated to perform the role in the absence of the Clerk. 
 
Section 19 refers to the Clerk rather than the Proper Officer because the 
Deputy Clerk cannot perform the function as defined. 
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INTRODUCTION 

This is an update to Model Standing Orders 14 and 18. 

HOW TO USE MODEL STANDING ORDERS  

Standing orders are the written rules of a local council. Standing orders are essential 
to regulate the proceedings of a meeting. A council may also use standing orders to 
confirm or refer to various internal organisational and administrative arrangements. 
The standing orders of a council are not the same as the policies of a council but 
standing orders may refer to them.  

Local councils operate within a wide statutory framework. NALC model standing 
orders incorporate and reference many statutory requirements to which councils are 
subject. It is not possible for the model standing orders to contain or reference all the 
statutory or legal requirements which apply to local councils. For example, it is not 
practical for model standing orders to document all obligations under data protection 
legislation. The statutory requirements to which a council is subject apply whether or 
not they are incorporated in a council’s standing orders. 

The model standing orders do not include model financial regulations. Financial 
regulations are standing orders to regulate and control the financial affairs and 
accounting procedures of a local council. The financial regulations, as opposed to the 
standing orders of a council, include most of the requirements relevant to the 
council’s Responsible Financial Officer. Model financial regulations are available to 
councils in membership of NALC. 

DRAFTING NOTES 

Model standing orders that are in bold type contain legal and statutory requirements. 
It is recommended that councils adopt them without changing them or their meaning. 
Model standing orders not in bold are designed to help councils operate effectively 
but they do not contain statutory requirements so they may be adopted as drafted or 
amended to suit a council’s needs. It is NALC’s view that all model standing orders 
will generally be suitable for councils.  

For convenience, the word “councillor” is used in model standing orders and, unless 
the context suggests otherwise, includes a non-councillor with or without voting 
rights. Model standing orders use gender-neutral language (e.g. “Chair”). 

A model standing order that includes brackets like this ‘(   )’ requires information to be 
inserted by a council. A model standing order that includes brackets like this ‘[  ]’ and 
the term ‘OR’ provides alternative options for a council to choose from when 
determining standing orders.  
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 RULES OF DEBATE AT MEETINGS 

a Motions on the agenda shall be considered in the order that they appear unless 
the order is changed at the discretion of the chair of the meeting. 

b A motion (including an amendment) shall not be progressed unless it has been 
moved and seconded.  

c A motion on the agenda that is not moved by its proposer may be treated by 
the chair of the meeting as withdrawn.  

d If a motion (including an amendment) has been seconded, it may be withdrawn 
by the proposer only with the consent of the seconder and the meeting. 

e An amendment is a proposal to remove or add words to a motion. It shall not 
negate the motion.  

f If an amendment to the original motion is carried, the original motion (as 
amended) becomes the substantive motion upon which further amendment(s) 
may be moved. 

g An amendment shall not be considered unless early verbal notice of it is given 
at the meeting and, if requested by the chair of the meeting, is expressed in 
writing to the chair.  

h A councillor may move an amendment to their own motion if agreed by the 
meeting. If a motion has already been seconded, the amendment shall be with 
the consent of the seconder and the meeting. 

i If there is more than one amendment to an original or substantive motion, the 
amendments shall be moved in the order directed by the chair of the meeting. 

j Subject to standing order 1(k), only one amendment shall be moved and 
debated at a time, the order of which shall be directed by the chair of the 
meeting.  

k One or more amendments may be discussed together if the chair of the 
meeting considers this expedient but each amendment shall be voted upon 
separately. 

l A councillor may not move more than one amendment to an original or 
substantive motion.  

m The mover of an amendment has no right of reply at the end of debate on it.  

n Where a series of amendments to an original motion are carried, the mover of 
the original motion shall have a right of reply either at the end of debate on the 
first amendment or at the very end of debate on the final substantive motion 
immediately before it is put to the vote. 
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o Unless permitted by the chair of the meeting, a councillor may speak once in 
the debate on a motion except: 

i. to speak on an amendment moved by another councillor;  

ii. to move or speak on another amendment if the motion has been 
amended since they last spoke;  

iii. to make a point of order;  

iv. to give a personal explanation; or  

v. to exercise a right of reply. 

p During the debate on a motion, a councillor may interrupt only on a point of 
order or a personal explanation and the councillor who was interrupted shall 
stop speaking. A councillor raising a point of order shall identify the standing 
order which they consider has been breached or specify the other irregularity in 
the proceedings of the meeting they are concerned by.  

q A point of order shall be decided by the chair of the meeting and their decision 
shall be final.  

r When a motion is under debate, no other motion shall be moved except:  

i. to amend the motion; 

ii. to proceed to the next business; 

iii. to adjourn the debate; 

iv. to put the motion to a vote; 

v. to ask a person to be no longer heard or to leave the meeting; 

vi. to refer a motion to a committee or sub-committee for consideration;  

vii. to exclude the public and press; 

viii. to adjourn the meeting; or 

ix. to suspend particular standing order(s) excepting those which reflect 
mandatory statutory or legal requirements. 

s Before an original or substantive motion is put to the vote, the chair of the 
meeting shall be satisfied that the motion has been sufficiently debated and 
that the mover of the motion under debate has exercised or waived their right 
of reply.  

t Excluding motions moved under standing order 1(r), the contributions or 
speeches by a councillor shall relate only to the motion under discussion and 
shall not exceed 3 minutes without the consent of the chair of the meeting. 
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 DISORDERLY CONDUCT AT MEETINGS 

 
a No person shall obstruct the transaction of business at a meeting or behave 

offensively or improperly. If this standing order is ignored, the chair of the 
meeting shall request such person(s) to moderate or improve their conduct. 

b If person(s) disregard the request of the chair of the meeting to moderate or 
improve their conduct, any councillor or the chairman of the meeting may move 
that the person be no longer heard or be excluded from the meeting. The 
motion, if seconded, shall be put to the vote without discussion. 

c If a resolution made under standing order 2(b) is ignored, the chair of the 
meeting may take further reasonable steps to restore order or to progress the 
meeting. This may include temporarily suspending or closing the meeting. 

 MEETINGS GENERALLY 

Full Council meetings ● 
Committee meetings ● 
Sub-committee meetings  ● 
 

● a Meetings shall not take place in premises which at the time of the 
meeting are used for the supply of alcohol, unless no other premises 
are available free of charge or at a reasonable cost.  

● 
 

b The minimum three clear days for notice of a meeting does not include 
the day on which notice was issued, the day of the meeting, a Sunday, a 
day of the Christmas break, a day of the Easter break or of a bank 
holiday or a day appointed for public thanksgiving or mourning. 

● c The minimum three clear days’ public notice for a meeting does not 
include the day on which the notice was issued or the day of the 
meeting unless the meeting is convened at shorter notice.  

● 
● 

d Meetings shall be open to the public unless their presence is prejudicial 
to the public interest by reason of the confidential nature of the 
business to be transacted or for other special reasons. The public’s 
exclusion from part or all of a meeting shall be by a resolution which 
shall give reasons for the public’s exclusion. 

 e Members of the public may make representations, answer questions and give 
evidence at a meeting which they are entitled to attend in respect of the 
business on the agenda. Members of the public who raise matters not on the 
agenda should be asked to put the matter before the Clerk in writing for future 
consideration. 

 f The period of time designated for public participation at a meeting in 
accordance with standing order 3(e) shall not exceed 15 minutes unless 
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directed by the chair of the meeting. 

 g Subject to standing order 3(f), a member of the public shall not speak for 
more than 3 minutes. 

 h In accordance with standing order 3(e), a question shall not require a 
response at the meeting nor start a debate on the question. The chair of the 
meeting may direct that a written or oral response be given. 

 i A person shall raise their hand when requesting to speak. 

 j A person who speaks at a meeting shall direct their comments to the chair of 
the meeting. 

 k Only one person is permitted to speak at a time. If more than one person 
wants to speak, the chair of the meeting shall direct the order of speaking. 

● 
● 

l Subject to standing order 3(m), a person who attends a meeting is 
permitted to report on the meeting whilst the meeting is open to the 
public. To “report” means to film, photograph, make an audio recording 
of meeting proceedings, use any other means for enabling persons not 
present to see or hear the meeting as it takes place or later or to report 
or to provide oral or written commentary about the meeting so that the 
report or commentary is available as the meeting takes place or later to 
persons not present. 

● 
● 

m A person present at a meeting may not provide an oral report or oral 
commentary about a meeting as it takes place without permission.    

● 
● 

n The press shall be provided with reasonable facilities for the taking of 
their report of all or part of a meeting at which they are entitled to be 
present.  

● o Subject to standing orders which indicate otherwise, anything 
authorised or required to be done by, to or before the Chair of the 
Council may in their absence be done by, to or before the Vice-Chair of 
the Council (if there is one). 

● p The Chair of the Council, if present, shall preside at a meeting. If the 
Chair is absent from a meeting, the Vice-Chair of the Council (if there is 
one) if present, shall preside. If both the Chair and the Vice-Chair are 
absent from a meeting, a councillor as chosen by the councillors 
present at the meeting shall preside at the meeting. 

● 
● 
● 

q Subject to a meeting being quorate, all questions at a meeting shall be 
decided by a majority of the councillors and non-councillors with voting 
rights present and voting.  

● 
● 

r The chair of a meeting may give an original vote on any matter put to 
the vote, and in the case of an equality of votes may exercise their 
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● casting vote whether or not he gave an original vote. 

See standing orders 5(h) and (i) for the different rules that apply in the 
election of the Chair of the Council at the annual meeting of the Council. 

● s Unless standing orders provide otherwise, voting on a question shall be 
by a show of hands. At the request of a councillor, the voting on any 
question shall be recorded so as to show whether each councillor 
present and voting gave their vote for or against that question. Such a 
request shall be made before moving on to the next item of business on the 
agenda. 

 t The minutes of a meeting shall include an accurate record of the following: 

i. the time and place of the meeting;  

ii. the names of councillors who are present and the names of councillors 
who are absent;  

iii. interests that have been declared by councillors and non-councillors 
with voting rights; 

iv. the grant of dispensations (if any) to councillors and non-councillors 
with voting rights; 

v. whether a councillor or non-councillor with voting rights left the meeting 
when matters that they held interests in were being considered; 

vi. if there was a public participation session; and  

vii. the resolutions made. 

● 
● 
● 
 
 

u A councillor or a non-councillor with voting rights who has a 
disclosable pecuniary interest or another interest as set out in the 
Council’s code of conduct in a matter being considered at a meeting is 
subject to statutory limitations or restrictions under the code on their 
right to participate and vote on that matter. 

● 
 
 

v No business may be transacted at a meeting unless at least one-third of 
the whole number of members of the Council are present and in no case 
shall the quorum of a meeting be less than three. 

See standing order 4d(viii) for the quorum of a committee or sub-committee 
meeting.  

● 
● 
● 

w If a meeting is or becomes inquorate no business shall be transacted 
and the meeting shall be closed. The business on the agenda for the meeting 
shall be adjourned to another meeting.  
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 x A meeting shall not exceed a period of 3 hours. 

 y The Council shall make a audio recording of the Council or Committee 
meetings. 

 

 COMMITTEES AND SUB-COMMITTEES 

a Unless the Council determines otherwise, a committee may appoint a 
sub-committee whose terms of reference and members shall be 
determined by the committee. 

b The members of a committee may include non-councillors unless it is a 
committee which regulates and controls the finances of the Council. 

c Unless the Council determines otherwise, all the members of an advisory 
committee and a sub-committee of the advisory committee may be non-
councillors. 

d The Council may appoint standing committees or other committees as may be 
necessary, and: 

i. shall determine their terms of reference; any changes in the light of 
experience must be referred back to Council for agreement; 

ii. shall determine the number and time of the ordinary meetings of a 
standing committee up until the date of the next annual meeting of the 
Council; 

iii. shall permit a committee, other than in respect of the ordinary meetings 
of a committee, to determine the number and time of its meetings; 

iv. shall, subject to standing orders 4(b) and (c), appoint and determine the 
terms of office of members of such a committee; 

v. may, subject to standing orders 4(b) and (c), appoint and determine the 
terms of office of the substitute members to a committee whose role is to 
replace the ordinary members at a meeting of a committee if the ordinary 
members of the committee confirm to the Proper Officer 3 days before 
the meeting that they are unable to attend; 

vi. shall, after it has appointed the members of a standing committee, 
appoint the chair of the standing committee; 

vii. shall permit a committee other than a standing committee, to appoint its 
own chair at the first meeting of the committee;  

viii. shall determine the place, notice requirements and quorum for a meeting 
of a committee and a sub-committee which, in both cases, shall be no 
less than three; 
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ix. shall determine if the public may participate at a meeting of a committee; 

x. shall determine if the public and press are permitted to attend the 
meetings of a sub-committee and also the advance public notice 
requirements, if any, required for the meetings of a sub-committee;  

xi. shall determine if the public may participate at a meeting of a sub-
committee that they are permitted to attend; and 

xii. may dissolve a committee or a sub-committee. 

 

 ORDINARY COUNCIL MEETINGS  

a In an election year, the annual meeting of the Council shall be held on or 
within 14 days following the day on which the councillors elected take 
office. 

b In a year which is not an election year, the annual meeting of the Council 
shall be held on such day in May as the Council decides. 

c If no other time is fixed, the annual meeting of the Council shall take 
place at 6pm. 

d In addition to the annual meeting of the Council, at least three other 
ordinary meetings shall be held in each year on such dates and times as 
the Council decides. 

e The first business conducted at the annual meeting of the Council shall 
be the election of the Chair and Vice-Chair (if there is one) of the Council. 

f The Chair of the Council, unless he has resigned or becomes disqualified, 
shall continue in office and preside at the annual meeting until their 
successor is elected at the next annual meeting of the Council.  

g The Vice-Chair of the Council, if there is one, unless he resigns or 
becomes disqualified, shall hold office until immediately after the election 
of the Chairman of the Council at the next annual meeting of the Council. 

h In an election year, if the current Chair of the Council has not been re-
elected as a member of the Council, he shall preside at the annual 
meeting until a successor Chair of the Council has been elected. The 
current Chair of the Council shall not have an original vote in respect of 
the election of the new Chair of the Council but shall give a casting vote 
in the case of an equality of votes. 

i In an election year, if the current Chair of the Council has been re-elected 
as a member of the Council, he shall preside at the annual meeting until a 
new Chair of the Council has been elected. He may exercise an original 
vote in respect of the election of the new Chair of the Council and shall 
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give a casting vote in the case of an equality of votes. 

j Following the election of the Chair of the Council and Vice-Chair (if there is 
one) of the Council at the annual meeting, the business shall include: 

i. In an election year, delivery by the Chair of the Council and 
councillors of their acceptance of office forms unless the Council 
resolves for this to be done at a later date. In a year which is not an 
election year, delivery by the Chair of the Council of their 
acceptance of office form unless the Council resolves for this to be 
done at a later date; 

ii. Confirmation of the accuracy of the minutes of the last meeting of the 
Council; 

iii. Receipt of the minutes of the last meeting of a committee; 

iv. Consideration of the recommendations made by a committee; 

v. Review of delegation arrangements to committees, sub-committees, staff 
and other local authorities; 

vi. Review of the terms of reference for committees; 

vii. Appointment of members to existing committees; 

viii. Appointment of any new committees in accordance with standing order 4; 

ix. Review and adoption of appropriate standing orders and financial 
regulations; 

x. Review of arrangements (including legal agreements) with other local 
authorities, not-for-profit bodies and businesses; 

xi. Review of representation on or work with external bodies and 
arrangements for reporting back; 

xii. In an election year, to make arrangements with a view to the Council 
becoming eligible to exercise the general power of competence in the 
future; 

xiii. Review of inventory of land and other assets including buildings and 
office equipment; 

xiv. Determining the time and place of ordinary meetings of the Council up to 
and including the next annual meeting of the Council; 

xv. The code of conduct shall be signed by all Councillors; 

xvi. Agreement of Committee structures for the forthcoming year in 
accordance with standing order 4 above. 
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 EXTRAORDINARY MEETINGS OF THE COUNCIL, COMMITTEES AND 
SUB-COMMITTEES 

a The Chair of the Council may convene an extraordinary meeting of the 
Council at any time.  

b If the Chair of the Council does not call an extraordinary meeting of the 
Council within seven days of having been requested in writing to do so 
by two councillors, any two councillors may convene an extraordinary 
meeting of the Council. The public notice giving the time, place and 
agenda for such a meeting shall be signed by the two councillors. 

c The chair of a committee or a sub-committee may convene an extraordinary 
meeting of the committee or the sub-committee at any time.  

d If the chair of a committee or a sub-committee does not call an extraordinary 
meeting within 7 days of having been requested to do so by 2 members of the 
committee or the sub-committee, any 2 members of the committee or the sub-
committee may convene an extraordinary meeting of the committee or a sub-
committee.  

 

 PREVIOUS RESOLUTIONS 

a A resolution shall not be reversed within six months except either by a special 
motion, which requires written notice by at least 8 councillors to be given to the 
Proper Officer in accordance with standing order 9, or by a motion moved in 
pursuance of the recommendation of a committee or a sub-committee. 

b When a motion moved pursuant to standing order 7(a) has been disposed of, 
no similar motion may be moved for a further six months. 

 VOTING ON APPOINTMENTS AND CO-OPTION 

a Where more than two persons have been nominated for a position to be filled 
by the Council and none of those persons has received an absolute majority of 
votes in their favour, the name of the person having the least number of votes 
shall be struck off the list and a fresh vote taken. This process shall continue 
until a majority of votes is given in favour of one person. A tie in votes may be 
settled by the casting vote exercisable by the chair of the meeting. 

b When voting on co-option proceedings, voting shall be recorded by ballot.  
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 MOTIONS FOR A MEETING THAT REQUIRE WRITTEN NOTICE TO BE 
GIVEN TO THE PROPER OFFICER  

a A motion shall relate to the responsibilities of the meeting for which it is tabled 
and in any event shall relate to the performance of the Council’s statutory 
functions, powers and obligations or an issue which specifically affects the 
Council’s area or its residents.  

b No motion may be moved at a meeting unless it is on the agenda and the 
mover has given written notice of its wording to the Proper Officer at least 7 
clear days before the meeting. Clear days do not include the day of the notice 
or the day of the meeting. 

c The Proper Officer may, before including a motion on the agenda received in 
accordance with standing order 9(b), correct obvious grammatical or 
typographical errors in the wording of the motion.  

d If the Proper Officer considers the wording of a motion received in accordance 
with standing order 9(b) is not clear in meaning, the motion shall be rejected 
until the mover of the motion resubmits it, so that it can be understood, in 
writing, to the Proper Officer at least 7 clear days before the meeting.  

e If the wording or subject of a proposed motion is considered improper, the 
Proper Officer shall consult with the chair of the forthcoming meeting or, as the 
case may be, the councillors who have convened the meeting, to consider 
whether the motion shall be included in the agenda or rejected.  

f The decision of the Proper Officer as to whether or not to include the motion on 
the agenda shall be final.  

g The decision of the Proper Officer as to whether or not to include the motion on 
the agenda shall be final.  

h Motions received shall be recorded and numbered in the order that they are 
received. 

i Motions rejected shall be recorded with an explanation by the Proper Officer of 
the reason for rejection.  

j It is the responsibility of the mover to provide supporting agruments and 
documentation in time for publication with the agenda. If this is not done, the 
Proper Officer will remove the motion from the agenda. 

 

 MOTIONS AT A MEETING THAT DO NOT REQUIRE WRITTEN NOTICE  

a The following motions may be moved at a meeting without written notice to the 
Proper Officer: 

i. to correct an inaccuracy in the draft minutes of a meeting; 
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ii. to move to a vote;  

iii. to defer consideration of a motion;  

iv. to refer a motion to a particular committee or sub-committee; 

v. to appoint a person to preside at a meeting; 

vi. to change the order of business on the agenda;  

vii. to proceed to the next business on the agenda;  

viii. to require a written report; 

ix. to appoint a committee or sub-committee and their members; 

x. to extend the time limits for speaking; 

xi. to exclude the press and public from a meeting in respect of confidential 
or other information which is prejudicial to the public interest; 

xii. to not hear further from a councillor or a member of the public; 

xiii. to exclude a councillor or member of the public for disorderly conduct;  

xiv. to temporarily suspend the meeting;  

xv. to suspend a particular standing order (unless it reflects mandatory 
statutory or legal requirements); 

xvi. to adjourn the meeting; or 

xvii. to close the meeting.  

 

 MANAGEMENT OF INFORMATION  

See also standing order 20. 

a The Council shall have in place and keep under review, technical and 
organisational measures to keep secure information (including personal 
data) which it holds in paper and electronic form. Such arrangements 
shall include deciding who has access to personal data and encryption of 
personal data.  

b The Council shall have in place, and keep under review, policies for the 
retention and safe destruction of all information (including personal data) 
which it holds in paper and electronic form. The Council’s retention 
policy shall confirm the period for which information (including personal 
data) shall be retained or if this is not possible the criteria used to 
determine that period (e.g. the Limitation Act 1980).  
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c The agenda, papers that support the agenda and the minutes of a meeting 
shall not disclose or otherwise undermine confidential information or 
personal data without legal justification.  

d Councillors, staff, the Council’s contractors and agents shall not disclose 
confidential information or personal data without legal justification. 

 

 DRAFT MINUTES  

Full Council meetings ● 
Committee meetings ● 
Sub-committee meetings  ● 

 

 a If the draft minutes of a preceding meeting have been served on councillors 
with the agenda to attend the meeting at which they are due to be 
approved for accuracy, they shall be taken as read. 

 b There shall be no discussion about the draft minutes of a preceding meeting 
except in relation to their accuracy. A motion to correct an inaccuracy in the 
draft minutes shall be moved in accordance with standing order 10(a)(i). 

 c The accuracy of draft minutes, including any amendment(s) made to them, 
shall be confirmed by resolution and shall be signed by the chair of the 
meeting and stand as an accurate record of the meeting to which the 
minutes relate.  

 d If the chair of the meeting does not consider the minutes to be an accurate 
record of the meeting to which they relate, he shall sign the minutes and 
include a paragraph in the following terms or to the same effect: 

“The chair of this meeting does not believe that the minutes of the 
meeting of the (   ) held on [date] in respect of (   ) were a correct 
record but this view was not upheld by the meeting and the minutes 
are confirmed as an accurate record of the proceedings.” 

● 
● 
● 

 

e If the Council’s gross annual income or expenditure (whichever is 
higher) does not exceed £25,000, it shall publish draft minutes on a 
website which is publicly accessible and free of charge not later than 
one month after the meeting has taken place. 

 f Subject to the publication of draft minutes in accordance with standing order 
12(e) and standing order 20(a) and following a resolution which confirms the 
accuracy of the minutes of a meeting, the draft minutes or recordings of the 
meeting for which approved minutes exist shall be destroyed. 
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 CODE OF CONDUCT AND DISPENSATIONS 

See also standing order 3(u).  

a All councillors and non-councillors with voting rights shall observe the code of 
conduct adopted by the Council. 

b Unless they have been granted a dispensation, a councillor or non-councillor 
with voting rights shall withdraw from a meeting when it is considering a matter 
in which he has a disclosable pecuniary interest. They may return to the 
meeting after it has considered the matter in which they had the interest. 

c Unless they have been granted a dispensation, a councillor or non-councillor 
with voting rights shall withdraw from a meeting when it is considering a matter 
in which they have another interest if so required by the Council’s code of 
conduct. They may return to the meeting after it has considered the matter in 
which they had the interest. 

d Dispensation requests shall be in writing and submitted to the Proper 
Officer as soon as possible before the meeting, or failing that, at the start of 
the meeting for which the dispensation is required. 

e A decision as to whether to grant a dispensation shall be made by the Proper 
Officer and that decision is final. 

f A dispensation request shall confirm: 

i. the description and the nature of the disclosable pecuniary interest or 
other interest to which the request for the dispensation relates;  

ii. whether the dispensation is required to participate at a meeting in a 
discussion only or a discussion and a vote; 

iii. the date of the meeting or the period (not exceeding four years) for which 
the dispensation is sought; and  

iv. an explanation as to why the dispensation is sought. 

g Subject to standing orders 13(d) and (f), a dispensation request shall be 
considered by the Proper Officer before the meeting or, if this is not possible, at 
the start of the meeting for which the dispensation is required. 

h A dispensation may be granted in accordance with standing order 13(e) if 
having regard to all relevant circumstances any of the following apply: 

i. without the dispensation the number of persons prohibited from 
participating in the particular business would be so great a 
proportion of the meeting transacting the business as to impede the 
transaction of the business;  

ii. granting the dispensation is in the interests of persons living in the 
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Council’s area; or 

iii. it is otherwise appropriate to grant a dispensation. 

 

 CODE OF CONDUCT COMPLAINTS  

a Upon notification by the Principal Council that a councillor or non-
councillor with voting rights has breached the Council’s code of conduct, 
the Council shall consider what, if any, action to take against them. Such 
action excludes disqualification or suspension from office. 

b Where the notification in standing order 14(a) relates to a complaint made by 
the Proper Officer, the Proper Officer shall notify the Chair of Council of this 
fact, and the Chair shall nominate another staff member to assume the duties 
of the Proper Officer in relation to the complaint until it has been determined 
and the Council has agreed what action, if any, to take in accordance with 
standing order 14(a). 

c The Council may: 

i. provide information or evidence where such disclosure is necessary to 
investigate the complaint or is a legal requirement; 

ii. seek information relevant to the complaint from the person or body with 
statutory responsibility for investigation of the matter; 

 
 PROPER OFFICER  

 

a The Proper Officer shall be either (i) the clerk or (ii) other staff member(s) 
nominated by the Council to undertake the work of the Proper Officer when the 
Proper Officer is absent.  

b The Proper Officer shall: 

i. at least three clear days before a meeting of the council, a 
committee or a sub-committee, 

 serve on councillors by delivery or post at their residences or by 
email authenticated in such manner as the Proper Officer thinks 
fit, a signed summons confirming the time, place and the agenda 
(provided the councillor has consented to service by email), and 

 Provide, in a conspicuous place, public notice of the time, place 
and agenda (provided that the public notice with agenda of an 
extraordinary meeting of the Council convened by councillors is 
signed by them). 
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See standing order 3(b) for the meaning of clear days for a meeting of a 
full council and standing order 3(c) for the meaning of clear days for a 
meeting of a committee; 

ii. subject to standing order 9, include on the agenda all motions in the order 
received unless a councillor has given written notice at least 5 days 
before the meeting confirming their withdrawal of it; 

iii. convene a meeting of the Council for the election of a new Chair of the 
Council, occasioned by a casual vacancy in their office; 

iv. facilitate inspection of the minute book by local government 
electors; 

v. receive and retain copies of byelaws made by other local 
authorities; 

vi.  hold acceptance of office forms from councillors; 

vii. hold a copy of every councillor’s register of interests; 

viii. assist with responding to requests made under freedom of information 
legislation and rights exercisable under data protection legislation, in 
accordance with the Council’s relevant policies and procedures; 

ix. liaise, as appropriate, with the Council’s Data Protection Officer (if there 
is one); 

x. receive and send general correspondence and notices on behalf of the 
Council except where there is a resolution to the contrary; 

xi. assist in the organisation of, storage of, access to, security of and 
destruction of information held by the Council in paper and electronic 
form subject to the requirements of data protection and freedom of 
information legislation and other legitimate requirements (e.g. the 
Limitation Act 1980); 

xii. arrange for legal deeds to be executed;  
(see also standing order 23); 

xiii. arrange or manage the prompt authorisation, approval, and instruction 
regarding any payments to be made by the Council in accordance with its 
financial regulations; 

xiv. record every planning application notified to the Council and the Council’s 
response to the local planning authority in a book for such purpose; 

xv. refer a planning application received by the Council to the next meeting of 
the Planning Committee. If the next meeting of the Planning Committee is 
too late, the Proper Officer consults with the Chair of the Planning 
Committee as to the necessity of holding an Extraordinary Planning 
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Committee meeting; 

xvi. manage access to information about the Council via the publication 
scheme; and 

xvii. retain custody of the seal of the Council (if there is one) which shall not 
be used without a resolution to that effect. 
(see also standing order 23). 

 

 RESPONSIBLE FINANCIAL OFFICER  

a The Council shall appoint appropriate staff member(s) to undertake the work of 
the Responsible Financial Officer when the Responsible Financial Officer is 
absent. 

 

 ACCOUNTS AND ACCOUNTING STATEMENTS 

a “Proper practices” in standing orders refer to the most recent version of 
“Governance and Accountability for Local Councils – a Practitioners’ Guide”. 

b All payments by the Council shall be authorised, approved and paid in 
accordance with the law, proper practices and the Council’s financial 
regulations.  

c The Responsible Financial Officer shall supply to each councillor as soon as 
practicable each year a statement to summarise: 

i. the Council’s receipts and payments (or income and expenditure) for 
each quarter;  

ii. the Council’s income and expenditure for the year to date; 

iii. the balances held at the end of the quarter being reported and 

which includes a comparison with the budget for the financial year and 
highlights any actual or potential overspends. 

d As soon as possible after the financial year end at 31 March, the Responsible 
Financial Officer shall provide: 

i. each councillor with a statement summarising the Council’s income and 
expenditure for the last quarter and the year to date for information; and  

ii. to the Council the accounting statements for the year in the form of 
Section 2 of the annual governance and accountability return, as required 
by proper practices, for consideration and approval. 

e The year-end accounting statements shall be prepared in accordance with 
proper practices and apply the form of accounts determined by the Council 
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(income and expenditure) for the year to 31 March. A completed draft annual 
governance and accountability return shall be presented to all councillors at 
least 14 days prior to anticipated approval by the Council. The annual 
governance and accountability return of the Council, which is subject to 
external audit, including the annual governance statement, shall be presented 
to the Council for consideration and formal approval before 30 June. 

 

 FINANCIAL CONTROLS AND PROCUREMENT 

a. The Council shall consider and approve financial regulations drawn up by the 
Responsible Financial Officer, which shall include detailed arrangements in 
respect of the following: 

i. the keeping of accounting records and systems of internal controls; 

ii. the assessment and management of financial risks faced by the Council; 

iii. the work of the independent internal auditor in accordance with proper 
practices and the receipt of regular reports from the internal auditor, 
which shall be required at least annually; 

iv. the inspection and copying by councillors and local electors of the 
Council’s accounts and/or orders of payments; and  

v. whether contracts with an estimated value below £60,000 due to special 
circumstances are exempt from a tendering process or procurement 
exercise.  

b. Financial regulations shall be reviewed regularly and at least annually for 
fitness of purpose. 

c. Subject to additional requirements in the financial regulations of the Council, 
the tender process for contracts for the supply of goods, materials, services or 
the execution of works shall include, as a minimum, the following steps: 

i. a specification for the goods, materials, services or the execution of 
works shall be drawn up; 

ii. an invitation to tender shall be drawn up to confirm (i) the Council’s 
specification (ii) the time, date and address for the submission of tenders 
(iii) the date of the Council’s written response to the tender and (iv) the 
prohibition on prospective contractors contacting councillors or staff to 
encourage or support their tender outside the prescribed process; 

iii. tenders are to be submitted in writing in a sealed marked envelope 
addressed to the Proper Officer;  

iv. tenders shall be opened by the Proper Officer in the presence of at least 
one councillor after the deadline for submission of tenders has passed;  
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v. tenders are to be reported to and considered by the appropriate meeting 
of the Council or a committee or sub-committee with delegated 
responsibility. 

d. Neither the Council, nor a committee or a sub-committee with delegated 
responsibility for considering tenders, is bound to accept the lowest value 
tender. 

 
e. Where the value of a contract is likely to exceed the threshold specified 

by the Government from time to time, the Council must consider whether 
the contract is subject to the requirements of the current procurement 
legislation and, if so, the Council must comply with procurement rules. 
NALC’s procurement guidance contains further details. 
 

 HANDLING STAFF MATTERS 

a A matter personal to a member of staff that is being considered by a meeting of 
the HR Panel is subject to standing order 11. 

b Subject to the Council’s policy regarding absences from work, the Council’s 
most senior member of staff shall notify the chair of HR Panel or, if they are not 
available, the vice-chair of the HR Panel of absence occasioned by illness or 
other reason and that person shall report such absence to the HR Panel at its 
next meeting. 

c The chair of HR Panel or in their absence, the vice-chair shall conduct a review 
of the performance and annual appraisal of the work of the Clerk. The reviews 
and appraisal shall be reported in writing to the HR Panel for approval by 
resolution.  

d Appraisal of other staff will be carried out by the Clerk, and reported in writing 
to the HR Panel for approval by resolution.  

e Any recommendation for pay progression arising from the appraisal (for any 
member of staff) shall be subject to approval by resolution by the Council. 

f Subject to the Council’s policy regarding the handling of grievance matters, the 
Council’s most senior member of staff (or other members of staff) shall contact 
the chair of HR Panel or in their absence, the vice-chair of the HR Panel in 
respect of an informal or formal grievance matter, and this matter shall be 
reported back and progressed by resolution of HR Panel. 

g Subject to the Council’s policy regarding the handling of grievance matters, if 
an informal or formal grievance matter raised by any employee relates to the 
chair or vice-chair of HR Panel, this shall be communicated to another member 
of HR Panel, which shall be reported back and progressed by resolution of HR 
Panel.  

h Any persons responsible for all or part of the management of staff shall treat as 
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confidential the written records of all meetings relating to their performance, 
capabilities, grievance or disciplinary matters. 

i In accordance with standing order 11(a), persons with line management 
responsibilities shall have access to staff records referred to in standing order 
19(f).  

 

 RESPONSIBILITIES TO PROVIDE INFORMATION  

See also standing order 21. 

a In accordance with freedom of information legislation, the Council shall 
publish information in accordance with its publication scheme and 
respond to requests for information held by the Council.   

b. The Council, shall publish information in accordance with the 
requirements of the Local Government (Transparency Requirements) 
(England) Regulations 2015. 

 

 RESPONSIBILITIES UNDER DATA PROTECTION LEGISLATION  
(Below is not an exclusive list).  
 

See also standing order 11. 

a The Council may appoint a Data Protection Officer. 

b The Council shall have policies and procedures in place to respond to an 
individual exercising statutory rights concerning their personal data.  

c The Council shall have a written policy in place for responding to and 
managing a personal data breach. 

d The Council shall keep a record of all personal data breaches comprising 
the facts relating to the personal data breach, its effects and the remedial 
action taken. 

e The Council shall ensure that information communicated in its privacy 
notice(s) is in an easily accessible and available form and kept up to date. 

f The Council shall maintain a written record of its processing activities. 

 

 RELATIONS WITH THE PRESS/MEDIA 

 
a Requests from the press or other media for an oral or written comment or 

statement from the Council, its councillors or staff shall be handled in 
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accordance with the Council’s policy in respect of dealing with the press and/or 
other media. 

 

 EXECUTION AND SEALING OF LEGAL DEEDS  

See also standing orders 15(b)(xii) and (xvii). 

a A legal deed shall not be executed on behalf of the Council unless authorised 
by a resolution. 

b Subject to standing order 23(a), any two councillors may sign, on behalf 
of the Council, any deed required by law and the Proper Officer shall 
witness their signatures. 

The above is applicable to a Council without a common seal. 

 
 COMMUNICATING WITH DISTRICT AND COUNTY OR UNITARY 

COUNCILLORS 

a An invitation to attend a meeting of the Council shall be sent, together with the 
agenda, to the ward councillor(s) of the District and County Council OR Unitary 
Council representing the area of the Council.  

b Unless the Council determines otherwise, a copy of each letter sent to the 
District and County Council OR Unitary Council shall be sent to the ward 
councillor(s) representing the area of the Council. 

 
 RESTRICTIONS ON COUNCILLOR ACTIVITIES 

a. Unless duly authorised no councillor shall: 

i. inspect any land and/or premises which the Council has a right or duty to 
inspect; or 

ii. issue orders, instructions or directions. 

 

 STANDING ORDERS GENERALLY 

a All or part of a standing order, except one that incorporates mandatory 
statutory or legal requirements, may be suspended by resolution in relation to 
the consideration of an item on the agenda for a meeting. 

b A motion to add to or vary or revoke one or more of the Council’s standing 
orders, except one that incorporates mandatory statutory or legal requirements, 
shall be proposed by a special motion, the written notice by at least 8 
councillors to be given to the Proper Officer in accordance with standing order 
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9. 

c The Proper Officer shall provide a copy of the Council’s standing orders to a 
councillor as soon as possible. 

d The decision of the chair of a meeting as to the application of standing orders 
at the meeting shall be final. 
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Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ 

 

 

PURPOSE: This model publication scheme has been prepared by the Information 
Commissioner and must be adopted by parish councils. It commits a parish council 
to make information available to the public as part of its normal business activities. 
Its purpose is to make the maximum amount of information readily available at 
minimum inconvenience and cost to the public 

SCOPE: The policy/procedure covers information where it is held by the 
authority. It includes the following classes of information: 

• Who we are and what we do: organisational information, locations and 
contacts, constitutional and legal governance. 

• What we spend and how we spend it: financial information relating to 
projected and actual income and expenditure, tendering, procurement and 
services. 

• What our priorities are and how we are doing: strategy and performance 
information, plans, assessments, inspections and reviews. 

• How we make decisions: policy proposals and decisions, decision-making 
processes, internal criteria and procedures, consultations. 

• Our policies and procedures: current written protocols for delivering our 
functions and responsibilities. 

• Lists and registers: information held in registers required by law and other 
lists and registers relating to the functions of the authority. 

• The services we offer: advice and guidance, booklets and leaflets, 
transactions and media releases. A description of the services offered. 

The classes of information will not generally include: 

• Information the disclosure of which is prevented by law or exempt under the 
Freedom of Information Act, or is otherwise properly considered to be 
protected from disclosure. 

• Information in draft form. 
• Information that is no longer readily available as it is contained in files that 

have been placed in archive storage or which is difficult to access for similar 
reasons. 

POLICY: To make information available in compliance with the criteria set out by 
the Information Commissioner. These are set out in Annex 1. 

POLICY AND PROCEDURE:  MODEL PUBLICATION SCHEME 



  
MELBOURN PARISH COUNCIL Doc. No.: 4.07 

Version: 3 
Date approved: 13 January 202513 May 2026 

Review date: January 2026May 2027 
 
 

 
 Page 2 

 
Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ 

PROCEDURE: 

Means of making information available 

1.1 The Melbourn Parish Council (MPC) website is the primary means of making 
information available. When important information is posted, attention will be 
drawn to it by the following means: Home page of the website, the council’s 
Facebook page and the Parish Notice Boards. 
 

1.2 Where it is impractical to make information available on a website or when an 
individual does not wish to access the information by the website, Melbourn 
Parish Council will indicate how the information can be obtained by other 
means and provide it by those means. 
 

1.3 In exceptional circumstances, some information may only be available by 
viewing in person. Where this manner is specified, contact details will be 
provided. An appointment to view the information will be arranged within a 
reasonable timescale. 
 

1.4 Information will be provided in the language in which it is held or in such other 
language that is legally required. Where MPC is legally required to translate 
any information, it will do so.   
 

1.5 Obligations under disability and discrimination legislation and any other 
legislation to provide information in other forms and formats will be adhered to 
when providing information in accordance with this scheme. 
 

2. Written Requests 
2.1 Information held by MPC which is not published under this scheme can be 

requested in writing, when its provision will be considered in accordance with 
the provisions of the Freedom of Information Act. The procedure is set out in 
‘Policy and procedure for the publication of information and the public’s right 
to request information’. 

 
3. Charges which may be made for information published under this scheme 
3.1 Material which is published and accessed on a website will be provided free of 

charge. 
 

3.2 Charges made by MPC for routinely published material will be justified and 
transparent and kept to a minimum. If a charge is to be made, confirmation of 
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Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ 

the payment due will be given before the information is provided and MPC 
may request payment prior to the provision of the information. 
 

3.3 Charges may be made where they are legally authorised, are justified and are 
in accordance with a published scheme or schedule of fees which is readily 
available to the public (see Section 4 below). 
 

3.4 Charges may be made for the actual costs incurred, including: 
• Photocopying 
• Postage and packaging 
• The costs incurred directly as a result of viewing information 

 
3.5 A charge will not normally be incurred for the staff time involved in dealing 

with the request. However, if a large volume of hard copy material is 
requested, consideration will be given to making a charge1 
 

3.6 Charges may also be made for making datasets (or part of datasets) that are 
relevant copyright works available for re-use2. 

 
4. Schedule of Charges 
4.1 Photocopying will be charged at actual cost to the Parish Council, subject to a 

minimum of £1. 
 

4.2 Postage will be charged at the standard rate for Royal Mail 2nd class. 
 

• The following specific charges will be made: Standing orders £2.00 

Document Approval:     

(Chair to Melbourn Parish Council) 
Date of Parish Council meeting:  13 January 2025 
13 May 2026        
 Review Policy: Every 12 months 

 
1 Calculated according to the procedure set out in ‘Requests where the cost of compliance exceeds the 
appropriate limit. 20150909 Version 1.2’ published by the Information Commissioner’s Office. 
2 These charges will be in accordance with the terms of the Re-use of Public Sector Information Regulations 
2015, where they apply, or with regulations made under section 11B of the Freedom of Information Act, or 
with other statutory powers of the public authority. 

Formatted: Indent: Left:  3.81 cm, First line:  1.27 cm



  
MELBOURN PARISH COUNCIL Doc. No.: 4.07 

Version: 3 
Date approved: 13 January 202513 May 2026 

Review date: January 2026May 2027 
 
 

 
 Page 4 

 
Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ 

ANNEX 1 

CRITERIA FOR THE MODEL PUBLICATION SCHEME SET BY THE 
INFORMATION COMMISSIONER 

The scheme commits a Parish Council to: 

• To proactively publish or otherwise make available as a matter of routine, 
information, including environmental information, which is held by the 
authority and falls within the classifications below.  

• To specify the information which is held by the authority and falls within the 
classifications below.  

• To proactively publish or otherwise make available as a matter of routine, 
information in line with the statements contained within this scheme.  

• To produce and publish the methods by which the specific information is 
made routinely available so that it can be easily identified and accessed by 
members of the public.  

• To review and update on a regular basis the information the authority makes 
available under this scheme.  

• To produce a schedule of any fees charged for access to information which is 
made proactively available.  

• To make this publication scheme available to the public.  
• To publish any dataset held by the authority that has been requested, and any 

updated versions it holds, unless the authority is satisfied that it is not 
appropriate to do so; to publish the dataset, where reasonably practicable, in 
an electronic form that is capable of re-use; and, if any information in the 
dataset is a relevant copyright work and the public authority is the only owner, 
to make the information available for re-use under the terms of the Re-use of 
Public Sector Information Regulations 2015, if they apply, and otherwise 
under the terms of the Freedom of Information Act section 19. The term 
‘dataset’ is defined in section 11(5) of the Freedom of Information Act. The 
term ‘relevant copyright work’ is defined in section 19(8) of that Act.  
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Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ 

 

Information available from 
Melbourn Parish Council under the Model Publication Scheme 

Information to be published  How the information can be 
obtained 

Cost 

Class1 - Who we are and what we do 

(Organisational information, structures, locations and contacts). Current information only.  

  

Who’s who on the Council and its Committees Website or Hard Copy   

Contact details for Parish Clerk and Council members (named contacts where possible 
with telephone number and email address (if used)) 

Website or Hard Copy   

Location of main Council office and accessibility details Website or Hard Copy   

Staffing structure Website or Hard Copy   

Class 2 – What we spend and how we spend it 

(Financial information relating to projected and actual income and expenditure, 
procurement, contracts and financial audit). Current and previous financial year as a 
minimum 

  

Annual return form and report by auditor Website or Hard Copy   
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Finalised budget Website or Hard Copy   

Precept Website or Hard Copy   

Borrowing Approval letter Hard copy   

Financial Standing Orders and Regulations Website or Hard Copy   

Grants given and received Website or Hard Copy   

List of current contracts awarded and value of contract Website or Hard Copy   

Members’ allowances and expenses Hard Copy  

Class 3 – What our priorities are and how we are doing 

(Strategies and plans, performance indicators, audits, inspections and reviews) 

  

Strategic plan and performance indicators (current and previous year as a minimum) Website or Hard Copy   

Annual Report to Parish or Community Meeting (current and previous year as a 
minimum) 

Website or Hard Copy   

Class 4 – How we make decisions 

(Decision making processes and records of decisions) 

Current and previous council year as a minimum 

 

Website or Hard Copy 
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Timetable of meetings (Council and any committee/sub-committee meetings and parish 
meetings) 

Website or Hard Copy   

Agendas of meetings (as above) Website or Hard Copy   

Minutes of meetings (as above) – n.b. this will exclude information that is properly 
regarded as private to the meeting. 

Website or Hard Copy   

Reports presented to council meetings – n.b. this will exclude information that is properly 
regarded as private to the meeting. 

Website or Hard Copy   

Responses to consultation papers Hard Copy  

Responses to planning applications Website or Hard Copy  

Bye-laws Hard Copy  

Class 5 – Our policies and procedures 

(Current written protocols, policies and procedures for delivering our services and 
responsibilities). Current information only 

  

Policies and procedures for the conduct of council business:  

Procedural standing orders 

Committee and sub-committee terms of reference 

 

 

Website or Hard Copy  

 

 

£2.00 
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Delegated authority in respect of officers 

Code of Conduct 

Policy statements 

Policies and procedures for the provision of services and about the employment of staff: 

Internal instructions to staff and policies relating to the delivery of services 

Equality and diversity policy 

Health and safety policy 

Recruitment policies (including current vacancies)  

Policies and procedures for handling requests for information 

Complaints procedures (including those covering requests for information and operating 
the publication scheme)  

 

Hard Copy 

Website or Hard Copy  

Website or Hard Copy 

Website or Hard Copy 

Website or Hard Copy 

Website or Hard Copy 

 

 

Information security policy Website or Hard Copy   

Records management policies (records retention, destruction and archive) Website or Hard Copy   

Data protection policies  Website or Hard Copy   
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Schedule of charges (for the publication of information) Website or Hard Copy   

Class 6 – Lists and Registers 

Currently maintained lists and registers only 

NB: some information may 
only be available by inspection 

 

Any publicly available register or list (if any are held this should be publicised; in most 
circumstances existing access provisions will suffice) 

Hard Copy / List of Registers 
on Website 

 

Assets register Website or Hard Copy   

Disclosure log (indicating the information that has been provided in response to requests; 
recommended as good practice, but may not be held by parish councils) 

  

Register of members’ interests Website or Hard Copy   

Register of gifts and hospitality Hard Copy  

Class 7 – The services we offer 

(Information about the services we offer, including leaflets, guidance and newsletters 
produced for the public and businesses). Current information only 

NB: some information may 
only be available by inspection 

 

Allotments Website or Hard Copy  

Burial grounds and closed churchyards Website or Hard Copy  

Community centres and village halls Website or Hard Copy  
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Parks, playing fields and recreational facilities Website or Hard Copy  

Seating, litter bins, clocks, memorials and lighting Hard Copy  

Bus shelters Hard Copy  

Markets N/A  

Public conveniences N/A  

Agency agreements N/A  

Services for which the council is entitled to recover a fee, together with those fees (e.g. 
burial fees) 

Website or Hard Copy   

Additional Information 

Some policies written for internal processes and procedures, are not be published on the 
website.  However, copies may be requested from the Parish Office. 

 

Hard Copy 

 

Contact details: 

Parish Clerk 
Melbourn Parish Council 
Melbourn Community Hub 
30 High Street, Melbourn 
Cambridgeshire. SG8 6DZ 
Email: parishclerk@melbournparishcouncil.gov.uk, Website: www.melbournparishcouncil.gov.uk 
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SCHEDULE OF CHARGES 

TYPE OF CHARGE DESCRIPTION BASIS OF CHARGE 

Disbursement cost Photocopying @ 10p per sheet (black & white) Actual cost 

 Photocopying @ 15p per sheet (colour) Actual cost  

 Postage Actual cost of Royal Mail 
standard 2nd class 

Other Standing Orders - £2.00 Cost of photocopying 

Statutory fee In accordance with the relevant legislation Freedom of 
Information Act 2000, s12, The Freedom of Information and 
Data Protection (Appropriate Limit and Fees) Regulations 
2004/324 

£25 per hour up to a maximum 
of 18 hours 
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PURPOSE: To set out the rules by which this Committee of the Parish 

Council will work. 
 
SCOPE: These rules are supplemental to, and do not in any way 

override, the Parish Council’s Standing Orders &/or 
financial regulations. 

 
1. Membership of the Planning Committee 
 

a) There will be a maximum of 8 members. 
b) Membership of the committee will be as decided at the Annual Parish 

Council meeting each year. If the Chair and/or Vice Chair of the 
Council wish to attend, they will do so in an ex-officio capacity. 

c) The committee shall be subject to a quorum of one-third of its members 
or three councillors whichever is the greater. 

 
2. Chair 
 

a) The chair of the committee will be elected by the committee at its first 
meeting.  

b) The vice-chair of the committee will be elected by the committee at its 
first meeting.  

 
3. Conduct of Meetings 
 

a) All meetings of the Planning committee will be convened in accordance 
with the Parish Council’s Standing Orders. 

b) Meetings will be minuted by the Clerk or Assistant Clerk to the Council. 
 
4. Powers of the Planning Committee 
 

The Planning committee shall be empowered: 
 
a) To act on behalf of the Parish Council in respect of routine planning 

issues and, in particular, to: 
 
 Recommend for approval or rejection, with or without comments, 

planning applications on the Parish Council’s behalf as 
appropriate. 

 Submit comments and recommendations regarding planning 
applications to the appropriate Planning Authority on the Parish 
Council’s behalf. 

 

TERMS OF REFERENCE FOR THE PLANNING COMMITTEE 
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In the case of applications with a potential significant impact on the 
Parish, the Planning Committee will put forward reasoned proposals to 
the full Parish Council. Such applications will be identified in liaison with 
the Clerk. 

 
b) To respond on the Parish Council’s behalf to consultations regarding 

planning issues or issues, including the infrastructure of the village, 
which may have an impact on planning. 

 
c) To represent the Council (whether the Chair, Vice Chair or another 

member) at the South Cambridgeshire District Council Planning 
Committee when the committee agrees to recommend refusal of an 
application in order to ensure that the reasons for that 
recommendation are properly presented and reflect the views of 
Melbourn residents. 

 
5. Responsibilities and Areas of Operation of the Planning Committee 
 

a) To consider planning applications in respect of properties and 
developments in Melbourn Parish. 

b) To consider planning applications with respect to the Council’s duty to 
consider the impact of crime and disorder issues in its work. 

c) To study relevant plans, visit relevant sites and consider any 
comments from members of the public before deciding whether to 
submit comments and/or recommendations of approval or rejection. 

d) To ensure that any objections or recommendations are based solely 
on planning criteria. 

e) To consider consultations and correspondence regarding planning 
issues or issues, including the infrastructure of the village, which may 
have an impact on planning at local, regional or national level, and to 
respond on the Parish Council’s behalf as appropriate. 

f) To take note of decision notices in respect of planning applications 
received from South Cambridgeshire District Council. 

g) To take note of any new legislation or regulations, changes in policy or 
other developments affecting the planning process, and any briefings 
received, and to participate in any relevant training. 

h) To liaise with the District and County Councils or organisations 
regarding planning issues and other issues, including the 
infrastructure of the village and environmental improvement schemes, 
which might have an impact on planning. 
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i) To carry out a) to h) above bearing in mind the management, 
preservation and enhancement of the village. 

j) To undertake training as necessary to support a) to g) above 
 

 

Document Approval:  (Chair to Melbourn Parish Council) 
 
Date of Parish Council Meeting: 19 May 202513 May 

2026 
 
Review Policy: Every 12 months at Annual Parish Council Meeting 
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PURPOSE:  To set out the responsibilities, restrictions and limitations of operation of 
the Melbourn Parish Council Human Resources Panel   

 
SCOPE:  This document covers all those activities related to the administration, 

employment and good management of staff employed by Melbourn 
Parish Council. (These rules are supplemental to, and do not in any 
way override, the Parish Council’s Standing Orders &/or financial 
regulations. Recommendations from HR Panel will be discussed 
and approved by full council prior to implementation).  

 
1. Membership and Chairing 

 
The HR Panel will consist of a maximum of five Councillors and will need three in attendance 
in order to be deemed quorate.  
Membership of the committee will be as decided at the Annual Parish Council meeting 
each year. The HR Panel will elect a Chair and Vice Chair from among the members of 
the Panel. In the absence of the Chair or Vice Chair at a meeting the panel will elect 
any member to act as Chair for that meeting. 
 
The HR Panel may invite non-members to attend meetings. 
 

2. Terms of reference 
 
2.1 To monitor and implement the Parish Council’s Employment Policy, including 

criteria relating to the use of discretionary elements such as pay rates.  
 

2.2 To make recommendations on matters affecting terms and conditions of 
employment, health, safety, accessibility and well-being, employee performance 
and redundancy. 

 
2.3 To monitor and implement agreed progression steps through the Salary Scales 

Policy.  
 
2.4 To act as a reference point for staff in cases of sickness, hardship and/or 

requests for special leave 
 

	
TERMS	of	REFERENCE:	 	HR	PANEL	
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2.5 To act as the primary reference point for Grievance and Disciplinary 
procedures, and provide recommendations on these to Full Council. 

 
2.6 To provide advice and support to the council in applying policies on Harassment 

and Bullying and Equality and Diversity issues. 
 
2.7 To review staffing in terms of structure and fitness for purpose, at least 

annually, making recommendations for any changes to Full Council 
 
2.8 To co-ordinate staff recruitment and interviewing in conjunction with council staff 

and other councillors as required 
 
2.9 To create and update job descriptions, contracts of employment, staff 

handbooks and any other critical staff-related documentation as required. 
 
2.10 To provide a formal line management function to the Clerk. 
 
2.11 To identify, implement and maintain an employee-training programme that 

covers, Induction, Employment Policies, Health, Safety, Accessibility & Well-
being and skills-related training. 

 
2.12 To agree and carry out Appraisals of the Clerk. 
 
2.13 To support the Clerk in their role as a line manager in setting performance 

indicators and agreeing objectives for staff reporting directly to them. 
 
2.14 To ensure that all employee personnel records and related correspondence are 

kept securely in accordance with the requirements of the Data Protection Act 
2018, and updated Data (Use and Access) Act 2025. 

 
2.15 To liaise with CAPALC and NALC as required on Human resources issues. 

 
 
 

 
Document Approval:   

     (Chair to Melbourn Parish Council) 
 
Date of Parish Council Meeting: 19 May 202513 May 2026 
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TERMS	of	REFERENCE:	Parish	Maintenance	Committee 

  

 PURPOSE:   

  
SCOPE:   

  

To set out the responsibilities, restrictions and limitations of operation of 
the Melbourn Parish Council Maintenance Committee 

With the exception noted below, tThis document covers all those activities 
related to the planning and execution of maintenance, with respect to 
assets owned by, and external landscapes encompassed within, the 
responsibility of Melbourn Parish Council. Maintenance activities related to 
the Community Hub are not within the scope of the Maintenance 
Committee. 
 

DEFINITIONS:  Parish Council Maintenance Committee– ‘Committee’  
  Melbourn Parish Council – ‘the Council’  
  Melbourn Parish Councillors – ‘Councillors’  
  Clerk to Melbourn Parish Council – ‘the Clerk’  
  Planned Maintenance – work done in accordance with a planned timeline 

/ budget  
  Unplanned Maintenance – work done in response to unforeseen events  

    
1. Membership & Controls  

  
1.1  The Committee will consist of a minimum of three and a maximum of six 

Councillors and up to five members of the public, this latter group to include  
service providers/contractors to the council, should they wish to serve.  
  

 1.2  Non-Councillor members will not have voting rights.  
  

1.3  The Clerk will advertise as needed for members of the public to join the 
Committee.  

  
1.4  The Committee will elect a chair and vice chair from among its Councillor 

members. In the absence of the chair or vice chair at a meeting the Committee 
will elect any member to act as chair for that meeting.  

  
1.5  The Committee will need a minimum of three Councillor members in attendance 

in order to be deemed quorate. 
  

 1.6  The Committee may invite non-members to attend meetings.  
  



MELBOURN PARISH COUNCIL Doc. No.: 6.06 

 Version: 67 

 Date 
d

19 Nay 202513 May 2026 

 Review date: May 2026May 2027 

 
 

 Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ  2  

1.7  The Council may dissolve the Committee in favour of an alternative 
organisational structure following an assessment of effectiveness at the Annual 
Parish Council Meeting..  

  
1.9  The Committee will have delegated authority to incur expenditure which has 

been approved by Full Council in the annual estimates, except where 
expenditure would exceed budget.  

   
1.10  The Committee can only incur expenditure in certain cost codes, which will be 

delegated by Full Council, and minuted by the Maintenance Committee 
meeting.  

  
2. Reporting  

  
 2.1  Meetings will be recorded and will be public.  

    
2.2  Minutes will be available monthly to Council. A draft of the minutes will be 

published on the Parish Council website.  
  

2.3  An annual summary report shall be given covering the previous year’s activities 
to the Annual Parish Council Meeting.  

  
    

3. Terms of reference  
  
3.1  To engage the public and encourage them to become involved in the reporting 

of maintenance needs and providing practical assistance through structured 
volunteering.   
  

3.2  To oversee and manage planned and unplanned maintenance covering the 
following categories:  -  

  
 The Growing Natural Environment that is in the responsibility of the 

Council (cemeteries, open spaces, playing fields, verges and hedges 
etc.)  

 Constructions and assets in the open environment (Play Areas and Play 
Equipment, Fences, Footpaths Benches, Signage etc.)  

 General litter management and village appearance   
 Allotments  
 Drains and drainage  
 Highways  
 Parish Council owned buildings with the exception of Melbourn 

Community Hub  
   Formatted: Indent: Hanging:  0.63 cm, Right:  0.21 cm,

Space After:  0.25 pt, Line spacing:  Multiple 1.04 li,
Bulleted + Level: 1 + Aligned at:  3.27 cm + Indent at: 
3.27 cm
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3.3  To develop and maintain a schedule of maintenance tasks that allow proper 
forward assessment of the financial and other resources required by the Council 
to properly deliver services. This will require the Committee to : - : 
  
 Confirm the Assets requiring maintenance or eventual replacement  
 Agree the frequency of inspection/assessment of condition  
 List the routine maintenance tasks, taking account of seasonal influences 

and judging where efficiency gains can be made  
 Create a master maintenance schedule  
 Assist with the costing and forward budgeting of the maintenance tasks 

identified  
 Recommend the provision of material or people resources required to 

match planned maintenance  
   

3.4 To assist with the management of maintenance resources, through actively 
contributing to: - : 
  
 Assistance with contract setting and advice on management of on-going 

contract work    
 Assistance with recruitment, training and use of volunteers  
 Assisting the Clerk with allocation and scheduling of work done by the 

Village Wardens  
 Budgeting and Precept-setting for planned and unplanned maintenance  

  
  

3.5  To develop new projects and activities that benefit the wider village 
environment, such as: -  
  
 Tree, shrub and flower planting schemes  
 Cemeteries forward planning  
 Provision of better infrastructure (signage/seating/footpaths/disability 

access/drop kerbs etc.)  
 Good management of and improvements to public open spaces 
 Development of play and other facilities for young people.  

  
And bring these to the Council for consideration and approval.  
  

 3.6  To assist the Council compliance with guidelines and regulations, including: -  
  
 Advise on Health and Safety issues, for example when new equipment or 

activities are involved, including any resulting employee training  
 Recommendations affecting Council public liability and other insurance  
 Cemetery and burial rules and regulations  
 Compliance with safety and maintenance regulations as these apply to 

Play areas and Play equipment  
 Planning   
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 Compliance with specific agreements on the management of Council 
assets, such as Orchard Road and New Road Cemeteries and 
Stockbridge Meadows Nature Reserve 
 

 Assist with the development and setting of a general contract framework  
  
  

 Document Approval:  (Chair to Melbourn Parish Council) 
 
Date of Parish Council Meeting: 19 May 202513 May 2026 

 
Review Policy: Every 12 months at the Annual Parish Council Meeting  
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PURPOSE: To set out the rules by which this Committee of the Parish Council will 
work. 

SCOPE: These rules are supplemental to, and do not in any way override, the 
Parish Council’s Standing Orders &/or Financial Regulations. 

1. Membership of the Finance and Good Governance Committee 
 
1.1 There will be a maximum of 7 Members. 

 
1.2 Membership of the committee will be as decided at the Annual Parish Council 
meeting each year. If the Chair and/or Vice Chair of the Council wish to attend the 
committee, they will do so in an ex-officio capacity. 

1.3 The committee shall be subject to a quorum of one-third of its members or three 
councillors whichever is the greater. 
 
2. Chair 
 
2.1 The chair of the committee will be elected by the committee at the first meeting 
following the Annual General Meeting of the Parish Council, and reported back to the 
next full Council meeting. 
 
2.2 The vice-chair of the committee will be elected by the committee at the first 
meeting following the Annual General Meeting of the Parish Council, and reported back 
to the next full Council meeting.  
 

3. Conduct of Meetings 
 
3.1 All meetings of the Finance and Good Governance Committee will be convened in 
accordance with the Parish Council’s standing orders. 
 
3.2 Meetings will be minuted by the Clerk or Deputy Clerk to the Council. 
  

TERMS OF REFERENCE FOR THE FINANCE AND GOOD GOVERNANCE 
COMMITTEE 
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4. Powers of the Finance and Good Governance Committee 

The committee shall be empowered to: 
4.1 To propose the annual Precept to full Council, having considered any proposals 
put forward by other committees or Working Parties. 

4.2 With the exception of those areas under the remit of the Maintenance Committee; 
to draft tender documents (following the Policy for Appointment and Management of 
Contractors and the Financial Regulations) and present to full Council. 

4.3 To undertake an annual review of effectiveness of internal audit. 

4.4 Consider how to increase the Council’s income, including an annual review of all 
rents (including, but not limited to, those from the allotments and property rental and 
cemeteries) to be complete by the time of setting the Precept for the next year. 

4.5 Investigate alternative funding sources such as grants. 

4.6 Keep under review value for money in all areas of the Council’s spend and make 
recommendations to Council about necessary changes. 

4.7 Review according to the schedule those policies and procedures delegated to the 
committee by the full Council. 

4.8 Review according to the schedule the risk register, financial risk assessments and 
any non-financial risk assessments delegated to it by full Council. 

4.9 Review in conjunction with the Clerk the council’s insurance arrangements, 
ensuring that the property and risks are adequately insured. 

4.10 Review the Asset Register annually to ensure it is kept up-to-date. 

4.11 To keep the Council’s governance arrangements under review to ensure it 
continues to follow good practice. 

Document Approval:  

   (Chair to Melbourn Parish Council)    

Date of Parish Council meeting:  26 November 2025 
 
Review Policy: Every 12 months 
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TERMS OF REFERENCE: MELBOURN FUTURES WORKING PARTY 
 

 
PURPOSE: To set out the responsibilities, restrictions and limitations of operation of 
the Melbourn Futures Working Party 

1. Membership & Organisation 
 

1.1 The Working Party will consist of a minimum of 3 Parish Councillors in addition to 1 
District Councillor and 1 County Councillor (if they wish to serve) and up to a 
maximum of 5 members of the public who are residents of Melbourn. The Parish 
Councillors, County Councillor and District Councillor will be standing members of the 
Working Party. 

 
1.2 Non-Parish Councillor Members will have Working Party voting rights. 
 
1.3 The Parish Clerk will, through the Parish magazine, Parish website and social media, 

request residents interested in getting involved to contact the Parish office to receive 
information on how they may join the Working Party and get involved with future 
projects and initiatives. 

a) Residents who express an interest in joining the Working Party will be forwarded a 
questionnaire to complete. Subject to this being completed and returned to the 
Parish office, the individual will be added to a data base which will be maintained by 
the Parish Office, ensuring that privacy laws are adhered to and with the full consent 
of the individual. 

b) When a specific project and/or initiative is being undertaken by the Working Party, 
the Parish Office will contact residents from the data base. They will be asked if they 
wish to join the Working Party. This invitation will be project specific. 

c) Once the project or initiative is completed the Resident’s responsibilities will be 
finished.  (They may of course elect to stay on the database for future projects 
and/or remain on the Working Party.) 

1.4 The Working Party will meet as required on an informal basis. 

1.5 The Working Party may invite non-members to attend meetings. 

1.6 The Parish Council may dissolve the Working Party in favour of an alternative 
organisational structure following an assessment of effectiveness at the Annual 
Parish Council Meeting. 

1.7 The Council will formally review the continued need for the Working Party annually at 
the Annual Parish Council Meeting. 

2. Reporting 

2.1 Meeting notes will be made available to the Parish Council and published on the 
Parish Council’s website. 
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2.2 An annual summary report shall be given to the Annual Parish Meeting covering the 

previous years activities. 

3. Terms of Reference 

3.1  Standing members of the working party in conjunction with the Parish Council and in 
consultation with the community where appropriate will identify projects and initiatives 
requiring action by the Working Party. 

3.2  For each project and or initiative identified, the Working Party will aim to enlist where 
possible and practicable up to 5 members of the public, from the list of interested 
residents. The recruitment will be handled through the Parish office. 

3.3  To consult, on behalf of the Parish Council with relevant third parties to ensure the 
best outcome is achieved. 

3.4  To undertake where necessary, negotiations with service providers and statutory 
bodies. 

3.5  To make recommendations to the Parish Council for action. 
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1. MAYD is a joint committee (as defined in the Local Government Act, 1972 s101(5)) 
consisting of serving parish councillors from Melbourn, Meldreth and Shepreth Parish 
Councils.  

2. This joint committee will consist of representatives from the participating Parish 
Councils at the time and representatives from principal authorities.  In the event that 
a parish council withdraws from the MAYD Agreement, membership of the joint 
committee shall be made up of representatives from participating parish councils at 
the time. 

3. The joint committee shall operate under the following Terms of Reference:- 

(a) NAME: The joint committee will be known as Melbourn Area Youth Development 
(MAYD) 

(b) PURPOSE: To provide activities for young people up to the age of 19 in order to 
promote their well-being and development delivered through structured youth work 
provided by qualified youth workers. 

(c) AUTHORITY: There will be up to 5 councillors from Melbourn and up to 2 each from 
the other participating councils. The Chair, appointed at the first meeting, must be a 
Melbourn parish councillor. In the event of a vacancy by death, resignation or from 
any other cause other than the expiration of the term for which the member was 
appointed, the committee will co-opt new members drawn from the council from 
which the vacancy has originated. Majority voting will apply for all decisions, the 
Chair having a second and casting vote in the event of a tie.   

(d) FINANCE: The joint committee will be financed by contributions from each of the 
participating authorities, as provided for in LGA, 1972 s103.  The money is to be held 
by Melbourn Parish Council for the exclusive use of MAYD. Melbourn Parish Council 
will invoice participating parish councils annually for their agreed contribution.  
Contributions to MAYD may be precepted by participating parish councils or secured 
through other funding sources. See Financial Agreement attached as Appendix 1.  

(e) MAYD/PARISH COUNCILS’ AGREEMENT: The relationship between the 
participating councils and between the committee and the youth service providers will 
be governed by the MAYD/Parish Councils’ Agreement attached as Appendix 2.  

  

TERMS OF REFERENCE FOR 

MAYD JOINT COMMITTEE 
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Appendix 1 

MAYD / Parish Councils’ Financial Agreement  

Agreement between MAYD (Melbourn Area Youth Development) funding partners:  
 
Melbourn Parish Council, Meldreth Parish Council and Shepreth Parish Council.   

 

Background 

1. MAYD was established in 2010 at the initiative of the aforementioned Parish Councils. 
Its aim is to provide youth recreational services for young people aged 11-18 from the 
parishes of Melbourn, Meldreth and Shepreth. Attendance of the youth activities is not 
exclusive to young people from the group villages, any activity is open to all young 
people. 

 

2. MAYD is a joint committee resulting from the collaborative approach to the provision 
of youth recreational services by the member parish councils. 
 

Financial arrangements 

3. MAYD’s activities are financed through an annual contribution made by each of the 
parish councils named in this agreement.    
 

4. Contributions for funding will be reviewed annually based on the previous year’s 
attendance such that funding is distributed as equitably as possible.  Where there has 
been a gap in delivery of the service, contributions will be based on the most recent 
attendance figures available. 
 

5. Melbourn Parish Council holds a dedicated account to receive and administer these 
funds. 

 

6. Any funds unspent which have not been utilised for the purpose agreed can be 
ringfenced to fund future sessions or items such as materials for activities and/or to 
improve the facilities for the benefit of youth club.  

 

Melbourn Parish Council  ______________________________ Date: ____________ 
Councillor  
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Meldreth Parish Council  _______________________________ Date: ____________ 

Councillor  

 

 

Shepreth Parish Council _______________________________ Date: ____________ 

Councillor  
 

 

MAYD  _______________________________ Date: ____________ 

Chair   

 

Melbourn Area Youth Development (MAYD) 

c/o Melbourn Parish Council 

November 2025 
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Appendix 2 
 
MAYD / Parish Councils' Agreement 
 
Agreement between MAYD (Melbourn Area Youth Development) funding partners: 
Melbourn Parish Council, Meldreth Parish Council and Shepreth Parish Council. 
 
Background 
 

1. MAYD was established in 2010 at the initiative of the aforementioned Parish 
Councils. Its aim is to provide youth recreational services for young people aged 
11-18 from the parishes of Melbourn, Meldreth and Shepreth. Attendance of the 
youth activities is not exclusive to young people from the group  villages, the club 
is open to all young people. 

2. MAYD is a voluntary community organisation resulting from the collaborative 
approach to the provision of youth recreational services by the member parish 
councils. 

 
Financial arrangements 
 

3. MAYD's activities are financed through an annual contribution awarded by each 
of    the parish councils named in this agreement. 

 
4. Contributions for funding will be reviewed annually based on the previous year’s 

attendance such that funding is distributed as equitably as possible.  Where there 
has been a gap in delivery of the service, contributions will be based on the most 
recent available attendance figures.  

 
5. Melbourn Parish Council holds a dedicated account to receive and administer 

these funds. 
 

6. Any funds unspent which have· not been utilised for the purpose agreed can be 
ringfenced to fund items such as materials for activities and/or items to improve 
youth facilities.. 

 
Governance arrangements 
 

7. The activities of MAYD will be overseen by a joint committee comprised of parish 
councillors from the participating parish councils, and District and County 
Councillors, or a non-councillor but authorised by their designated member 
representative. The group will be chaired by a Melbourn Parish Councillor as the 
over-arching Council with the fiscal responsibility. The vice  chair can be drawn 
from the remaining group. 

 
8. The Parish Clerk for Melbourn will provide the secretariat for this joint committee. 

 
9. At the invitation of the joint committee, representatives from parish/town councils 

or other organisations who are not signatories to this agreement may attend 
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• 

meetings of the MAYD Joint Committee. 
 

10. The joint committee will endeavour to meet at least quarterly and the minutes 
disseminated  to participating parish councils via the Parish Clerk for Melbourn. 

 
11. Complaints regarding any element of this agreement or the service provided 

through this agreement are to be directed to the joint committee via the 
secretariat. 

 
12. A member parish council, should it choose to withdraw from this agreement, 

should provide the joint committee with at least six months' notice prior to the  
annual renewal date of 1 April. 

 
13. Following the departure of a member parish council the remaining members of the 

joint committee will determine the future of the partnership and reframe  this 
agreement accordingly. 

 
Safeguarding 
 

14. In order to ensure the safety of its client group MAYD will be bound by the 
safeguarding procedures of Melbourn Parish Council, which are: 

 
• appropriate to MAYD's work  
• reviewed annually 
• ensure a rigorous recruitment and selection process is in place for staff and 

volunteers  
• involved in MAYD activities who work with children and young people, and 

shall include the checking of criminal records via the Disclosure and Barring 
Service (DBS) and the taking up references. DPS will be carried out every 3 
years. 

• statutory or best practice guidance will be followed on appropriate ratios  of 
staff or volunteers to children or young people 

• child protection and health and safety training or guidance for staff or 
volunteers will be provided 

• activities will be risk assessed as appropriate 
• appropriate insurance cover will be in place 
• Or it will be ensured that any third-party contractor hired to deliver youth 

recreational services on its behalf complies with these requirements 
 
Service Delivery/ Function on MAYD 
 

• To provide Governance, resolving any issues raised from any source 
• To set Aims of any youth provision 
• To receive and discuss any service provider's assessment of whether the 

programs are meeting the aims. 
• To review performance of the appointed service provider against agreed 

programs and other criteria 
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• To finance the activities of youth provision adequately 
• To promote the activities of youth provision and encourage participation from  

the local communities 
 

15. Any additional service provision must be agreed and separately funded by the 
parish councils via the MAYD joint committee.   
 

 
Term of the agreement 
 

16. This agreement shall run from November 2025 to November 2028. 
 
 
Melbourn Parish Council  
Councillors          Date: 
 
 
Meldreth Parish Council  
Councillors          Date: 
 
 
Shepreth Parish Council  
Councillors          Date: 
 
 
 
MAYD Chair          Date: 
 
 
 
 
 
Melbourn Area Youth Development (MAYD) 
c/o Melbourn Parish Council 
November 2025 
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Contents 

1. General ........................................................................................................................................ 2 

2. Risk management and internal control .................................................................................... 3 

3. Accounts and audit ..................................................................................................................... 4 

4. Budget and precept .................................................................................................................... 5 

5. Procurement ................................................................................................................................ 6 

6. Banking and payments .............................................................................................................. 9 

7. Electronic payments ................................................................................................................. 10 

8. Payment cards .......................................................................................................................... 11 

9. Petty Cash ................................................................................................................................. 11 

10. Payment of salaries and allowances ..................................................................................... 11 

11. Loans and investments ............................................................................................................ 12 

12. Income ....................................................................................................................................... 12 

13. Payments under contracts for building or other construction works ................................. 13 

14. Assets, properties and estates ............................................................................................... 13 

15. Insurance ................................................................................................................................... 14 

16. Suspension and revision of Financial Regulations .............................................................. 14 

Appendix 1 - Tender process .......................................................................................................... 15 

 

These Financial Regulations were adopted by the council at its meeting held on Wednesday 
30 July 2025 – based on the Model Financial Regulations template produced by the National 
Association of Local Councils (NALC). 
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1. General   

1.1. These Financial Regulations govern the financial management of the council and 
may only be amended or varied by resolution of the council. They are one of the 
council’s governing documents and shall be observed in conjunction with the 
council’s Standing Orders.  

1.2. Councillors are expected to follow these regulations and not to entice employees to 
breach them. Failure to follow these regulations brings the office of councillor into 
disrepute. 

1.3. Wilful breach of these regulations by an employee may result in disciplinary 
proceedings. 

1.4. In these Financial Regulations: 

• ‘Accounts and Audit Regulations’ means the regulations issued under Sections 
32, 43(2) and 46 of the Local Audit and Accountability Act 2014, or any 
superseding legislation, and then in force, unless otherwise specified.  

• “Approve” refers to an online action, allowing an electronic transaction to take 
place. 

• “Authorise” refers to a decision by the council, or a committee or an officer, to 
allow something to happen. 

• ‘Proper practices’ means those set out in The Practitioners’ Guide  
• Practitioners’ Guide refers to the guide issued by the Joint Panel on 

Accountability and Governance (JPAG) and published by NALC in England or 
Governance and Accountability for Local Councils in Wales – A Practitioners 
Guide jointly published by One Voice Wales and the Society of Local Council 
Clerks in Wales. 

• ‘Must’ and bold text refer to a statutory obligation the council cannot change.  
• ‘Shall’ refers to a non-statutory instruction by the council to its members and 

staff. 
 

1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the 
council The RFO; 

• acts under the policy direction of the council; 

• administers the council's financial affairs in accordance with all Acts, 
Regulations and proper practices; 

• determines on behalf of the council its accounting records and control systems; 

• ensures the accounting control systems are observed; 

• ensures the accounting records are kept up to date; 

• seeks economy, efficiency and effectiveness in the use of council resources; 
and 

• produces financial management information as required by the council. 
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1.6. The council must not delegate any decision regarding: 

• setting the final budget or the precept (council tax requirement); 

• the outcome of a review of the effectiveness of its internal controls 

• approving accounting statements; 

• approving an annual governance statement; 

• borrowing; 

• declaring eligibility for the General Power of Competence; and 

• addressing recommendations from the internal or external auditors  

1.7. In addition, the council shall: 

• determine and regularly review the bank mandate for all council bank accounts; 

• authorise any grant or single commitment in excess of £5,000;  

2. Risk management and internal control 

2.1. The council must ensure that it has a sound system of internal control, which 
delivers effective financial, operational and risk management.  

2.2. The Clerk with the RFO shall prepare, for approval by the council, a risk 
management policy covering all activities of the council. This policy and 
consequential risk management arrangements shall be reviewed by the council at 
least annually.  

2.3. When considering any new activity, the Clerk with the RFO shall prepare a draft risk 
assessment including risk management proposals for consideration by the council.  

2.4. At least once a year, the council must review the effectiveness of its system 
of internal control, before approving the Annual Governance Statement.   

2.5. The accounting control systems determined by the RFO must include 
measures to: 

• ensure that risk is appropriately managed;  

• ensure the prompt, accurate recording of financial transactions; 

• prevent and detect inaccuracy or fraud; and 

• allow the reconstitution of any lost records; 

• identify the duties of officers dealing with transactions and  

• ensure division of responsibilities. 

2.6. At least once in each quarter, or every month there is a meeting, and at each 
financial year end, a member other than the Chair shall be appointed to verify bank 
reconciliations (for all accounts) produced by the RFO. The member shall sign and 
date the reconciliations and the original bank statements (or similar document) as 
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evidence of this. This activity, including any exceptions, shall be reported to and 
noted by the council. 

2.7. Regular back-up copies shall be made of the records on any council computer and 
stored either online or in a separate location from the computer.  The council shall 
put measures in place to ensure that the ability to access any council computer is 
not lost if an employee leaves or is incapacitated for any reason. 

3. Accounts and audit 

3.1. All accounting procedures and financial records of the council shall be determined 
by the RFO in accordance with the Accounts and Audit Regulations.  

3.2. The accounting records determined by the RFO must be sufficient to explain 
the council’s transactions and to disclose its financial position with 
reasonable accuracy at any time.  In particular, they must contain: 

• day-to-day entries of all sums of money received and expended by the 
council and the matters to which they relate; 

• a record of the assets and liabilities of the council; 

3.3. The accounting records shall be designed to facilitate the efficient preparation of the 
accounting statements in the Annual Governance and Accountability Return. 

3.4. The RFO shall complete and certify the annual Accounting Statements of the 
council contained in the Annual {Governance and Accountability} Return in 
accordance with proper practices, as soon as practicable after the end of the 
financial year.  Having certified the Accounting Statements, the RFO shall submit 
them (with any related documents) to the council, within the timescales required by 
the Accounts and Audit Regulations. 

3.5. The council must ensure that there is an adequate and effective system of 
internal audit of its accounting records and internal control system in 
accordance with proper practices.  

3.6. Any officer or member of the council must make available such documents 
and records as the internal or external auditor consider necessary for the 
purpose of the audit and shall, as directed by the council, supply the RFO, internal 
auditor, or external auditor with such information and explanation as the council 
considers necessary. 

3.7. The internal auditor shall be appointed by the council and shall carry out their work 
to evaluate the effectiveness of the council’s risk management, control and 
governance processes in accordance with proper practices specified in the 
Practitioners’ Guide. 

3.8. The council shall ensure that the internal auditor: 

• is competent and independent of the financial operations of the council; 
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• reports to council in writing, or in person, on a regular basis with a minimum of 
one written report during each financial year; 

• can demonstrate competence, objectivity and independence, free from any 
actual or perceived conflicts of interest, including those arising from family 
relationships; and 

• has no involvement in the management or control of the council 

3.9. Internal or external auditors may not under any circumstances: 

• perform any operational duties for the council; 

• initiate or approve accounting transactions; 

• provide financial, legal or other advice including in relation to any future 
transactions; or 

• direct the activities of any council employee, except to the extent that such 
employees have been appropriately assigned to assist the internal auditor. 

3.10. For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and 
‘independence’ shall have the same meaning as described in The Practitioners 
Guide. 

3.11. The RFO shall make arrangements for the exercise of electors’ rights in relation to 
the accounts, including the opportunity to inspect the accounts, books, and 
vouchers and display or publish any notices and documents required by the Local 
Audit and Accountability Act 2014, or any superseding legislation, and the Accounts 
and Audit Regulations. 

3.12. The RFO shall, without undue delay, bring to the attention of all councillors any 
correspondence or report from internal or external auditors. 

4. Budget and precept 

4.1. Before setting a precept, the council must calculate its council tax 
requirement for each financial year by preparing and approving a budget, in 
accordance with The Local Government Finance Act 1992 or succeeding 
legislation. 

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed 
by the council at least annually for the following financial year and the final version 
shall be evidenced by a hard copy schedule signed by the Clerk and the Chair of 
the Council or relevant committee. The RFO will inform committees of any salary 
implications before they consider their draft budgets. 

4.3. No later than December each year, the RFO shall prepare a draft budget with 
detailed estimates of all income and expenditure for the following financial year 
{along with a forecast for the following [three financial years]}, taking account of the 
lifespan of assets and cost implications of repair or replacement. 



 
MELBOURN PARISH COUNCIL 

Doc. No.: 4.17 
 Version:  8 
 Date approved:  30 July 2025 
 Review date:  August 2026 

 
 

6 
 

4.4. The draft budget with any committee proposals and three-year forecast, including 
any recommendations for the use or accumulation of reserves, shall be considered 
by the finance committee and a recommendation made to the council. 

4.5. Having considered the proposed budget and [three-year] forecast, the council shall 
determine its council tax  requirement by setting a budget.  The council shall set a 
precept for this amount no later than the end of January for the ensuing financial 
year.   

4.6. Any member with council tax unpaid for more than two months is prohibited 
from voting on the budget or precept by Section 106 of the Local Government 
Finance Act 1992 and must disclose at the start of the meeting that Section 
106 applies to them. 

4.7. The RFO shall issue the precept to the billing authority no later than the end of 
February and supply each member with a copy of the agreed annual budget.  

4.8. The agreed budget provides a basis for monitoring progress during the year by 
comparing actual spending and income against what was planned.  

5. Procurement 

5.1. Members and officers are responsible for obtaining value for money at all 
times. Any officer procuring goods, services or works should ensure, as far as 
practicable, that the best available terms are obtained, usually by obtaining prices 
from several suppliers. 

5.2. The RFO should verify the lawful nature of any proposed purchase before it is made 
and in the case of new or infrequent purchases, should ensure that the legal power 
being used is reported to the meeting at which the order is authorised and also 
recorded in the minutes.  

5.3. Every contract shall comply with the council’s Standing Orders and these Financial 
Regulations and no exceptions shall be made, except in an emergency.  

5.4. For a contract for the supply of goods, services or works where the estimated 
value will exceed the thresholds set by Parliament, the full requirements of 
The Procurement Act 2023 and The Procurement Regulations 2024 or any 
superseding legislation (“the Legislation”), must be followed in respect of the 
tendering, award and notification of that contract. 

5.5. Where the estimated value is below the Government threshold, the council shall 
(with the exception of items listed in paragraph 5.12) obtain prices as follows:  

5.6. For contracts estimated to exceed £60,000 including VAT, the Clerk shall advertise 
an open invitation for tenders in compliance with any relevant provisions of the 
Legislation. Tenders shall be invited in accordance with Appendix 1. 

5.7. For contracts estimated to be over £30,000 including VAT, the council must 
comply with any requirements of the Legislation regarding the publication of 
invitations and notices. 



 
MELBOURN PARISH COUNCIL 

Doc. No.: 4.17 
 Version:  8 
 Date approved:  30 July 2025 
 Review date:  August 2026 

 
 

7 
 

5.8. For contracts greater than £5,000 excluding VAT the Clerk or RFO shall seek at 
least 3 fixed-price quotes;  

5.9. where the value is between £500 and £5,000 excluding VAT, the Clerk or RFO shall 
try to obtain 3 estimates which might include evidence of online prices, or recent 
prices from regular suppliers. 

5.10. For smaller purchases, the clerk shall seek to achieve value for money. 

5.11. Contracts must not be split to avoid compliance with these rules. 
5.12.  The requirement to obtain competitive prices in these regulations need not apply to 

contracts that relate to items (i) to (iv) below:  

i. specialist services, such as legal professionals acting in disputes; 

ii. repairs to, or parts for, existing machinery or equipment; 

iii. works, goods or services that constitute an extension of an existing contract; 

iv. goods or services that are only available from one supplier or are sold at a 
fixed price. 

5.13. When applications are made to waive this financial regulation to enable a price to 
be negotiated without competition, the reason should be set out in a 
recommendation to the council via recommendation from the Finance and Good 
Governance Committee. Avoidance of competition is not a valid reason.  

5.14. The council shall not be obliged to accept the lowest or any tender, quote or 
estimate.  

5.15. Individual purchases within an agreed budget for that type of expenditure may be 
authorised by: 

• the Clerk, under delegated authority, for any items below £1,000 excluding VAT.  

• the Clerk, in consultation with the Chair of the Council or Chair of the appropriate 
committee, for any items below £1,000 excluding VAT. 

• a duly delegated committee of the council for all items of expenditure within their 
delegated budgets for items over £1,000 up to £5,000 excluding VAT 

• in respect of grants, a duly authorised committee within any limits set by council 
and in accordance with any policy statement agreed by the council.  

• the council for all items over £5,000;  

• For items of expenditure related to and explicitly included as part of full council 
pre-approved contracts covering embedded building systems and services (on 
any/all Parish owned buildings), the Clerk will authorise both scheduled and 
unscheduled work as arises provided within budget. If work is required that falls 
outside of contract terms it will be authorised by exception, either by agenda at 
full council or through councillors by email decision 
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• Urgent Emergency Work: Circumstances may arise where emergency service or 
equipment replacement is needed for safety reasons or (in the specific case of 
the Hub building and or its commercial operations) where urgent approval of 
spend is required to protect the assets or finances of the Hub and the council. 
When this arises the following authorisation process will be used, depending on 
the case in question: 
.1. For items of budgeted non-contract expenditure on the Hub, the Clerk and 

Chair can authorise expenditure up to £1,000. This provision relates to items 
requiring emergency action. 

.2. For items of expenditure relating to emergency maintenance which fall 
between £1000 and £5000 the Clerk will issue an email decision notice to all 
Parish Councillors (who are not also Directors of the Hub Management 
Group) and subject to a majority approval authority will be granted to the 
Clerk to action payment of approved amount. 

• Where immediate action relating to emergency maintenance is needed to protect 
Parish assets and the Hub business, the Clerk and Chair can authorise up to 
£15,000 provided retrospective approval of full Council is obtained. Such action 
should be taken with the support of Hub management and cost estimates 
obtained prior to acting. Such authority is to be evidenced by a minute, email or 
invoice duly signed by the Clerk, and where necessary also by the Chair 

Such authorisation must be supported by a minute (in the case of council or 
committee decisions) or other auditable evidence trail. 

5.16. No individual member, or informal group of members may issue an official order 
unless instructed to do so in advance by a resolution of the council or make any 
contract on behalf of the council. 

5.17. No expenditure may be authorised that will exceed the budget for that type of 
expenditure other than by resolution of the council or a duly delegated committee 
acting within its Terms of Reference except in an emergency. 

5.18. In cases of serious risk to the delivery of council services or to public safety on 
council premises, the clerk may authorise expenditure of up to £2,000 excluding 
VAT on repair, replacement or other work that in their judgement is necessary, 
whether or not there is any budget for such expenditure. The Clerk shall report such 
action to the Chair as soon as possible and to the council as soon as practicable 
thereafter. 

5.19. No expenditure shall be authorised, no contract entered into or tender accepted in 
relation to any major project, unless the council is satisfied that the necessary funds 
are available and that where a loan is required, Government borrowing approval 
has been obtained first. 

5.20. An official order or letter shall be issued for all work, goods and services unless a 
formal contract is to be prepared or an official order would be inappropriate. Copies 
of orders shall be retained, along with evidence of receipt of goods. 
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6. Banking and payments 

6.1. The council's banking arrangements, including the bank mandate, shall be made by 
the RFO and authorised by the council; banking arrangements shall not be 
delegated to a committee. The council has resolved to bank with Unity Trust Bank 
for daily banking.  The arrangements shall be reviewed six monthly for security and 
efficiency.  

6.2. The council must have safe and efficient arrangements for making payments, to 
safeguard against the possibility of fraud or error.  Wherever possible, more than 
one person should be involved in any payment, for example by dual online 
authorisation or dual cheque signing. Even where a purchase has been authorised, 
the payment must also be authorised and only authorised payments shall be 
approved or signed to allow the funds to leave the council’s bank. 

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to 
the appropriate expenditure heading and verified to confirm that the work, goods or 
services were received, checked and represent expenditure previously authorised 
by the council before being certified by the RFO.  

6.4. Personal payments (including salaries, wages, expenses and any payment made in 
relation to the termination of employment) may be summarised to avoid disclosing 
any personal information.  

6.5. All payments shall be made by online banking, in accordance with a resolution of 
the council or duly delegated committee, or a delegated decision by an officer, 
unless the council resolves to use a different payment method. 

6.6. For each financial year the RFO may draw up a schedule of regular payments due 
in relation to a continuing contract or obligation (such as Salaries, PAYE, National 
Insurance, pension contributions, rent, rates, regular maintenance contracts and 
similar items), which the council may authorise in advance for the year.   

6.7. A list of such payments shall be reported to the next appropriate meeting of the 
council for information only. 

6.8. The Clerk and RFO shall have delegated authority to authorise payments in the 
following circumstances: 

i. any payments of up to £1,000 excluding VAT, within an agreed budget. 

ii. payments of up to £2,000 excluding VAT in cases of serious risk to the 
delivery of council services or to public safety on council premises.  

iii. any payment necessary to avoid a charge under the Late Payment of 
Commercial Debts (Interest) Act 1998 {or to comply with contractual terms}, 
where the due date for payment is before the next scheduled meeting of the 
council, where the Clerk and RFO certify that there is no dispute or other 
reason to delay payment, provided that a list of such payments shall be 
submitted to the next appropriate meeting of council.  



 
MELBOURN PARISH COUNCIL 

Doc. No.: 4.17 
 Version:  8 
 Date approved:  30 July 2025 
 Review date:  August 2026 

 
 

10 
 

iv. Fund transfers within the councils banking arrangements up to the sum of 
£10,000, provided that a list of such payments shall be submitted to the next 
appropriate meeting of council. 

6.9. The RFO shall present a schedule of payments requiring authorisation, forming part 
of the agenda for the meeting, together with the relevant invoices, to the council. 
The council shall review the schedule for compliance and, having satisfied itself, 
shall authorise payment by resolution. A detailed list of all payments shall be 
disclosed within or as an attachment to the minutes of that meeting. 

7. Electronic payments 

7.1. Where internet banking arrangements are made with any bank, the RFO shall be 
appointed as the Service Administrator. The bank mandate agreed by the council 
shall identify five councillors who will be authorised to approve transactions on 
those accounts and a minimum of two people will be involved in any online approval 
process.   

7.2. All authorised signatories shall have access to view the council’s bank accounts 
online.  

7.3. No employee or councillor shall disclose any PIN or password, relevant to the 
council or its banking, to anyone not authorised in writing by the council or a duly 
delegated committee. 

7.4. The Service Administrator or Clerk shall set up all items due for payment online.  A 
list of payments for approval shall be distributed to all signatories by email for two 
authorised signatories to action.  

7.5. In the prolonged absence of the Service Administrator the Clerk, or delegated 
person, shall set up any payments due before the return of the Service 
Administrator. 

7.6. Two councillors who are authorised signatories shall check the payment details 
against the approvals list before approving each payment using the online banking 
system. 

7.7. Evidence shall be retained showing which members approved the payment online. 

7.8. With the approval of the council in each case, regular payments (such as gas, 
electricity, telephone, broadband, water, National Non-Domestic Rates, refuse 
collection, pension contributions and HMRC payments) may be made by variable 
direct debit, provided that the instructions are signed/approved online by two 
authorised members or the Clerk or RFO. The approval of the use of each variable 
direct debit shall be reviewed by the council at least every two years.  

7.9. Payment may be made by BACS or CHAPS by resolution of the council provided 
that each payment is approved online by two authorised bank signatories, evidence 
is retained and any payments are reported to the council at the next meeting. The 
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approval of the use of BACS or CHAPS shall be renewed by resolution of the 
council at least every two years.  

7.10. If thought appropriate by the council, regular payments of fixed sums may be made 
by banker’s standing order, provided that the instructions are signed or approved 
online by two members, evidence of this is retained and any payments are reported 
to council when made. The approval of the use of a banker’s standing order shall be 
reviewed by the council at least every two years.  

7.11. Account details for suppliers may only be changed upon written notification by the 
supplier verified by the Clerk and the RFO .This is a potential area for fraud and the 
individuals involved should ensure that any change is genuine.  Data held should be 
checked with suppliers every two years.  

7.12. Members and officers shall ensure that any computer used for the council’s 
financial business has adequate security, with anti-virus, anti-spyware and firewall 
software installed and regularly updated. 

7.13. Remembered password facilities other than secure password stores requiring 
separate identity verification should not be used on any computer used for council 
banking.  

8. Payment cards 

8.1. Any corporate credit card or trade card account opened by the council will be 
subject to the conditions set out in Document 4.35 Credit Card Policy. 

9. Petty Cash 

9.1. The RFO shall maintain a petty cash account of £250 and may provide petty cash to 
officers for the purpose of defraying operational and other expenses.   

a) Vouchers for payments made from petty cash shall be kept, along with receipts to 
substantiate every payment. 

b) Cash income received must not be paid into the petty cash float but must be 
separately banked, as provided elsewhere in these regulations. 

c) Payments to maintain the petty cash float shall be shown separately on any 
schedule of payments presented for approval. 

10. Payment of salaries and allowances 

10.1. As an employer, the council must make arrangements to comply with the 
statutory requirements of PAYE legislation. 

10.2. Councillors allowances (where paid) are also liable to deduction of tax under 
PAYE rules and must be taxed correctly before payment.  

10.3. Salary rates shall be agreed by the council, or a duly delegated committee. No 
changes shall be made to any employee’s gross pay, emoluments, or terms and 
conditions of employment without the prior consent of the council or relevant 
committee. 
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10.4. Payment of salaries shall be made, after deduction of tax, national insurance, 
pension contributions and any similar statutory or discretionary deductions, on the 
dates stipulated in employment contracts. 

10.5. Deductions from salary shall be paid to the relevant bodies within the required 
timescales, provided that each payment is reported, as set out in these regulations 
above. 

10.6. Each payment to employees of net salary and to the appropriate creditor of the 
statutory and discretionary deductions shall be recorded in a payroll control account 
or other separate confidential record, with the total of such payments each calendar 
month reported in the cashbook.  Payroll reports will be reviewed by signatories to 
ensure that the correct payments have been made. 

10.7. Any termination payments shall be supported by a report to the council, setting out 
a clear business case. Termination payments shall only be authorised by the full 
council. 

10.8. Before employing interim staff, the council must consider a full business case.  

11. Loans and investments 

11.1. Any application for Government approval to borrow money and subsequent 
arrangements for a loan must be authorised by the full council and recorded in the 
minutes. All borrowing shall be in the name of the council, after obtaining any 
necessary approval.   

11.2. Any financial arrangement which does not require formal borrowing approval from 
the Secretary of State (such as Hire Purchase, Leasing of tangible assets or loans 
to be repaid within the financial year) must be authorised by the full council, 
following a written report on the value for money of the proposed transaction. 

11.3. The council shall consider the requirement for an Investment Strategy and Policy in 
accordance with Statutory Guidance on Local Government Investments, which must 
be written in accordance with relevant regulations, proper practices and guidance. 
Any Strategy and Policy shall be reviewed by the council at least annually.  

11.4. All investment of money under the control of the council shall be in the name of the 
council. 

11.5. All investment certificates and other documents relating thereto shall be retained in 
the custody of the RFO. 

11.6. Payments in respect of short term or long-term investments, including transfers 
between bank accounts held in the same bank, shall be made in accordance with 
these regulations. 

12. Income 

12.1. The collection of all sums due to the council shall be the responsibility of and under 
the supervision of the RFO. 
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12.2. The council will review all fees and charges for work done, services provided, or 
goods sold at least annually as part of the budget-setting process, following a report 
of the Clerk.  The RFO shall be responsible for the collection of all amounts due to 
the council. 

12.3. Any sums found to be irrecoverable and any bad debts shall be reported to the 
council by the RFO and shall be written off in the year. The council’s approval shall 
be shown in the accounting records.  

12.4. All sums received on behalf of the council shall be deposited intact with the 
council's bankers, with such frequency as the RFO considers necessary.  The origin 
of each receipt shall clearly be recorded on the paying-in slip or other record. 

12.5. Personal cheques shall not be cashed out of money held on behalf of the council. 

12.6. Any repayment claim under section 33 of the VAT Act 1994 shall be made 
quarterly. 

13. Payments under contracts for building or other construction works 

13.1. Where contracts provide for payment by instalments the RFO shall maintain a 
record of all such payments, which shall be made within the time specified in the 
contract based on signed certificates from the architect or other consultant engaged 
to supervise the works.  

13.2. Any variation of, addition to or omission from a contract must be authorised by the 
Clerk to the contractor in writing, with the council being informed where the final 
cost is likely to exceed the contract sum by 5% or more, or likely to exceed the 
budget available. 

14. Assets, properties and estates 

14.1. The Clerk shall make arrangements for the safe custody of all title deeds and Land 
Registry Certificates of properties held by the council.  

14.2. The RFO shall ensure that an appropriate and accurate Register of Assets and 
Investments is kept up to date, with a record of all properties held by the council, 
their location, extent, plan, reference, purchase details, nature of the interest, 
tenancies granted, rents payable and purpose for which held, in accordance with 
Accounts and Audit Regulations.   

14.3. The continued existence of tangible assets shown in the Register shall be verified at 
least annually, possibly in conjunction with a health and safety inspection of assets. 

14.4. No interest in land shall be purchased or otherwise acquired, sold, leased or 
otherwise disposed of without the authority of the council, together with any other 
consents required by law.  In each case a written report shall be provided to council 
in respect of valuation and surveyed condition of the property (including matters 
such as planning permissions and covenants) together with a proper business case 
(including an adequate level of consultation with the electorate where required by 
law). 
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14.5. No tangible moveable property shall be purchased or otherwise acquired, sold, 
leased or otherwise disposed of, without the authority of the council, together with 
any other consents required by law, except where the estimated value of any one 
item does not exceed £500.  In each case a written report shall be provided to 
council with a full business case.  

15. Insurance 

15.1. The RFO shall keep a record of all insurances effected by the council and the 
property and risks covered, reviewing these annually before the renewal date in 
conjunction with the council’s review of risk management in consultation with the 
Clerk. 

15.2. The Clerk shall give prompt notification to the RFO of all new risks, properties or 
vehicles which require to be insured and of any alterations affecting existing 
insurances in consultation with the Clerk. 

15.3. The RFO shall be notified of any loss, liability, damage or event likely to lead to a 
claim, and shall report these to the council at the next available meeting. The RFO 
shall negotiate all claims on the council's insurers in consultation with the Clerk. 

15.4. All appropriate members and employees of the council shall be included in a 
suitable form of security or fidelity guarantee insurance which shall cover the 
maximum risk exposure as determined annually by the council, or duly delegated 
committee. 

16. Suspension and revision of Financial Regulations 

16.1. The council shall review these Financial Regulations annually and following any 
change of clerk or RFO. The Clerk shall monitor changes in legislation or proper 
practices and advise the council of any need to amend these Financial Regulations.  

16.2. The council may, by resolution duly notified prior to the relevant meeting of council, 
suspend any part of these Financial Regulations, provided that reasons for the 
suspension are recorded and that an assessment of the risks arising has been 
presented to all members. Suspension does not disapply any legislation or permit 
the council to act unlawfully.  

16.3. The council may temporarily amend these Financial Regulations by a duly notified 
resolution, to cope with periods of absence, local government reorganisation, 
national restrictions or other exceptional circumstances.  
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Appendix 1 - Tender process  

1) Any invitation to tender shall state the general nature of the intended contract and the 
Clerk shall obtain the necessary technical assistance to prepare a specification in 
appropriate cases.  

2) The invitation shall in addition state that tenders must be addressed to the Clerk in 
the ordinary course of post, unless an electronic tendering process has been agreed 
by the council.  

3) Where a postal process is used, each tendering firm shall be supplied with a 
specifically marked envelope in which the tender is to be sealed and remain sealed 
until the prescribed date for opening tenders for that contract.  All sealed tenders 
shall be opened at the same time on the prescribed date by the Clerk in the presence 
of at least one member of council. 

4) Where an electronic tendering process is used, the council shall use a specific email 
address that will be monitored to ensure that nobody accesses any tender before the 
expiry of the deadline for submission.  

5) Any invitation to tender issued under this regulation shall be subject to Standing 
Order 18.c and shall refer to the terms of the Bribery Act 2010. 

6) Where the council, or duly delegated committee, does not accept any tender, quote 
or estimate, the work is not allocated and the council requires further pricing, no 
person shall be permitted to submit a later tender, estimate or quote who was present 
when the original decision-making process was being undertaken.  
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PROCEDURE: Parish Council Policy Review Schedule 

 

PURPOSE: To ensure all Parish Council policies and other relevant 
documentation are reviewed and updated in a timely 
manner. 

SCOPE: All documents related to Melbourn Parish Council that 
require regular review and/or updates. 

SCHEDULE: This document should be updated and presented to every 
Annual Meeting of the Council with a view to commencing 
the yearly cycle of policy review. 

Key to Colour Coding 
  Immediate review and update required. Policy is critical and/or out of 

date. 
  Review required but not critical. 

 
  No action required. Review due date not reached and/or document 

unlikely to change. 
Doc 

# Name Review 
Due 

Who 

1.00 Member’s Code of Conduct 04.27 Clerk 
1.01 Complaints to Melbourn Parish Council – Councillors 02.23 Council 
1.02 Complaints to Parish Council - Staff 02.23 Council 
2.00 Standing Orders 05.2605.27 Council 
3.01 Declaration of Acceptance of Office As updated Clerk 
3.02 Register of members interests  As updated Clerk 
3.03 Guidance on Completing Register of Interests As updated Clerk 
3.04 Skills Audit 03.27 Clerk 
3.05 Co-option Procedure 03.27 Clerk 
3.06 Dispensation for Councillors 01.28 Clerk 
3.07 Signatory List (CONFIDENTIAL – not for 

publication) 
11.26 F&GG 

4.01 Creation and Revision of Documents 04.29 F&GG 
4.02 Safeguarding Children & Adults at Risk 09.25 F&GG 
4.03 Community Grant Policy 07.27 Council 
4.04 Councillors Expenses Policy 04.27 F&GG 
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4.05 Community Facilities and Services Equal 
Opportunities for Access 

06.26 Maint 

4.06 Gifts and Hospitality Policy 04.27 F&GG 
4.07 Model Publication Scheme 01.2605.27 Clerk 
4.08 Policy & Procedure for the publication of Information 04.27 F&GG 
4.09 Modern Slavery Statement 04.28 F&GG 
4.10 Press and Media Policy 01.25 Council 
4.11 Records Management and Disposal Policy 04.27 F&GG 
4.12 Allotment Agreement 01.26 F&GG 
4.13 Employee Personal Information 07.23 HR 
4.14 Reserves Policy 04.27 Council 
4.15 Community Engagement Policy 11.24 Clerk 
4.16 Policy and Procedure for Use of Social Media 11.24 Clerk 
4.17 Financial Regulations 08.26 F&GG 
4.18 Persistent Complaints  06.22 HR 
4.19 Risk Management Policy 01.27 Council 
4.20 Financial Risk Assessment 11.26 Council 
4.22 Appointment of Contractors 02.27 Maint 
4.23 Parish Estates – Safety Inspections 09.26 Maint 
4.24 Strategic Vision 04.27 Council 
4.25 Bee keeping : Allotments 10.25 Maint 
4.26 Petty Cash (not required) - F&GG 
4.27 Prepaid Debit Cards (not required) - F&GG 
4.28 Environmental & Biodiversity Policy 09.26 Council 
4.29 Verification of Bank Reconciliations 04.27 F&GG 
4.30 Effectiveness of Internal Audit 06.26 F&GG 
4.31 Effectiveness of Internal Controls 06.26 F&GG 
4.32 Investment Strategy 26-27 11.26 F&GG 
4.33 Policy and Procedure - Income Receipts and 

Handling  
07.27 F&GG 

4.34 Policy and Procedure – Procurement of Goods and 
Services 

10.23 F&GG 

4.35 Policy and Procedure - Credit Card  04.27 F&GG 
4.36 Information Data Protection Policy 11.24 Council 
4.37 Asset Management Reserve Policy  04.27 F&GG 
4.38 Subject Access Request Register  04.27 F&GG 
4.40 Hub Financial Controls  08.24 Council 
4.41 Lost Property Policy 09.27 Council 
4.42 IT Policy 02.28 Council 
5.01 Employment – General Policy 01.22 HR 
5.02 Equality & Diversity 05.20 HR 
5.03 Harassment Policy 05.20 HR 
5.04 Grievance Policy 02.25 HR 
5.05 Disciplinary Policy 03.25 HR 

Formatted Table
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5.06 Capability Policy  05.22 HR 
5.07 Lone Working Policy 03.20 HR 
5.08 Whistle Blowing Policy 06.23 HR 
5.09 Training & Development Policy 04.20 Council 
5.10 Health, Safety, Accessibility and Wellbeing Policy  03.24 HR 
5.11 Appraisal Procedure 02.22 HR 
5.12 Salary Review Policy and Procedure 03.23 HR 
5.13 Recruitment Policy 02.20 HR 
6.01 Finance & Good Governance – TOR 11.26 Council 
6.02 Planning Committee – TOR 05.2605.27 Council 
6.03 HR Panel – TOR 05.2605.27 Council 
6.04 Melbourn Futures Working Party – TOR (replaced with 6.11) 
6.06 Maintenance Committee – TOR 05.2605.27 Council 
6.08 MAYD Joint Committee 11.26 MAYD 
6.09 Melbourn Play Parks Working Party – TOR (disbanded 05/2023) 
6.10 Internal Audit – TOR 04.27 F&GG 
6.11 Melbourn Futures WP -TOR 04.27 F&GG 
6.12 Website Working Party – TOR (disbanded 2025) 
6.13 Skate Park Working Party – TOR (disbanded 2025) 
8.02 Playparks – RA 04.27 Maint 
8.03 Cemeteries – RA 04.27 Maint 
8.04 MVAS – RA 04.27 Maint 
8.05 Asbestos Management Plan 02.27 Maint 
8.08 Allotments – RA 04.27 Maint 
8.09 Litter Picking: Staff and Service Providers- RA 04.27 HR 
8.10 Litter Picking: Volunteers – RA 01.18 HR 
8.11 Pavilion & Sports Pitches – RA 04.27 Maint 
8.12 Herbicide Spraying – RA 04.27 Maint 
8.13 Pavilion Covid-19 – RA (Not required) 
8.14 Volunteer hedge planting – RA (review as needed) 02.23 Maint 
8.15 General Risk Register  04.27 Council 
8.16 First Aid Needs Assessment 10.25 Council 

 



PC015 2627) General Power of Competence  
 

 
  
General Power of Competence (GPC) Eligibility Checklist 
 
For consideration by Melbourn Parish Council under PC015/2627), 13 May 2026.  
 
 
The Council may resolve to adopt the General Power of Competence if it satisfies the conditions set 
out in the Localism Act 2011 and the Parish Councils (General Power of Competence) (Prescribed 
Conditions) Order 2012. 
 
 
Eligibility Requirements  
 

• At least two-thirds of the total number of councillors are elected members                                      

• The current Clerk in post holds an eligible qualification (e.g. CiLCA)                                                          

 
 
It is confirmed that Melbourn Parish Council meets the prescribed requirements and is therefore 
eligible to re-adopt the General Power of Competence.  
 
 
Recommended Resolution 
 
It is RESOLVED that the Council confirms that it meets the eligibility criteria for the General Power of 
Competence and hereby re-adopts the General Power of Competence. 
 
 
 
 
 



Melbourn Parish Council 
Responsible Financial Officer’s Report – April 2026 

Prepared by: Shelley Coulman, RFO 
Date: April 2026 

 

1. Introduction 
This report provides an overview of the Parish Council’s financial position as of the end 
of April 2026, based on the attached summary of income and expenditure. The figures 
presented reflect activity from 1st April to the 30th April 2026 and includes any future 
commitments recorded in April. These have been produced using the council finance 
system. 

2. Income Overview 
• Total income to date:  £35,796 

Income   £189,036 

Deferred Income   (£153,240)             

Total Income    £35,796 

 

• Key income item: The primary source of income remains the precept payment 
received in April. The amount of £153,240 is for 6 months and this has been 
deferred and will be released in the months in which the income relates. The 
amount of £30,648 relates to 1 month of income.  

 
• The proposed reorganisation of local government and ever-changing political 

landscape poses a potential longer-term risk to the Parish’s financial position. At 
this stage there remains uncertainty regarding how responsibilities, funding 
arrangements and service delivery may change, and this will need to be 
monitored closely. 

 
• The investments held are expected to generate an improved return on the 

Council’s reserves while maintaining an appropriate level of security and 
liquidity in line with the parish plans. 

 
• Burial, memorial and internment fees have already produced income which 

should support the project developing New Road Cemetery to include a 
permanent memorial for scattering of ashes. 
 

• The increase in rental for Little Hands has been reflected in the accounts. 
 

• £59,908.14 figure has been provided for the community benefit fund, this has yet 
to be recognised in the accounts. 
 

 



 

3. Expenditure Overview 
• Total expenditure to date: £37,528 

Expenditure   £75,106 

Accruals    £3,036 

Prepayments   (£40,614) 

Total Income   £37,528                                            

Expenditure currently represents approximately 8.9% of the annual budget, however 
this figure is stated before movements to and from reserves are taken into account. 
Once reserve transfers are considered, the Council remains within its overall planned 
financial position. 

Key expenditure areas include: 

• Salaries and staff-related costs – Expenditure remains in line with the 
approved budget, the youth community co-ordinator role has been budgeted for 
and as yet remains as a vacancy. 

• Legal Fees – There is currently a refund of £390.00 this relates to a correction for 
Savills. 

• Grants and donations – Included in Grants is the Melbourn Mobile Warden 
Scheme. 

• ROSPA reports – The reports have been received into the office, whilst these 
have yet to be reviewed, we are aware that additional spend may need to be 
considered. 

4. Bank and Reserves Position 
• Bank Balance (April 2026): The Council’s total funds stood at £801,595. Of this, 

£191,139 is held in the current bank account for day-to-day operations we would 
need to move the excess into the savings account and a transfer will be included 
in the approvals. The remaining balance held across a range of short-term 
deposits and investment accounts, including Unity Deposit, Nationwide, Public 
Sector Deposit Fund and other fixed-term savings accounts.  

• Investment Position: A significant proportion of Council funds are held within 
investment and deposit accounts to maximise interest returns whilst 
maintaining appropriate liquidity for operational requirements. 

• Earmarked reserves: Funds continue to be appropriately allocated across a 
number of earmarked reserves to support planned projects, future asset 
maintenance, community initiatives and other committed expenditure. 

• General Reserve stands at £230,655 providing a healthy level of financial 
resilience and ensuring the Council is able to meet unexpected expenditure or 
financial pressures should they arise, this is in excess of the 6 months stated in 
the reserves policy. 
 



 

5. Treasury and Investments 
• The Council continues to actively manage its cash balances to maximise returns 

while maintaining appropriate liquidity and security. A significant proportion of 
funds are held in a range of short-term deposit and investment accounts, includ-
ing the CCLA Public Sector Deposit Fund, Unity Trust Bank deposits and other 
fixed-term savings accounts. 
 

• Additional funds have been allocated to the Public Sector Deposit Fund during 
the year, which has contributed to strong interest income performance, whilst 
still allowing access to funds when required for operational expenditure or      
projects. 

 
• This diversified approach ensures that the Council’s reserves continue to         

generate income while remaining readily available to support Council activities 
and commitments. 

 

6. Summary and Recommendations 

The Council’s financial position as of 30th April 2026 remains strong and stable. 

The Council continues to maintain healthy reserve levels, providing sufficient resources 
to meet planned commitments, manage unforeseen expenditure and support future 
projects and service delivery. 

Overall, the Council remains in a strong financial position with adequate reserves,  
stable income and investment returns supporting the delivery of planned services and          
projects. 
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Month No: 1 Account Code Report
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Income & Expenditure by Budget 30/04/2026

Actual Year to Date Current Annual Bud Budget Variance Committed Expenditure Funds Available % Spent

Income
1000 Interest Received 860 11,000 10,140 7.8%
1076 Precept 30,648 367,776 337,128 8.3%
1200 Allotment Rent received 0 3,500 3,500 0.0%
1210 Grass Cutting Contribution 0 3,939 3,939 0.0%
1300 Burial Fees 1,200 3,500 2,300 34.3%
1305 Memorials Fees 100 1,000 900 10.0%
1310 Internment Fees 645 1,000 355 64.5%
1400 Match Fees 0 3,350 3,350 0.0%
1500 Hire of Recreation Grounds 0 750 750 0.0%
1550 Hire of Pavilion 0 100 100 0.0%
1600 Property Rental Income 2,342 28,107 25,765 8.3%

35,796 424,022 388,226Total Income 8.4%
Overhead Expenditure

4000 Salaries & Pensions 11,640 155,479 143,839 143,839 7.5%
4010 Other Staff Costs 0 250 250 250 0.0%
4055 Pension Scheme Costs 72 550 478 478 13.1%
4060 Staff & Councillor Expenses 0 800 800 800 0.0%
4065 Training 58 2,500 2,442 2,442 2.3%
4070 Timebank Expenses 60 696 636 636 8.6%
4100 Audit Fees 200 2,350 2,150 2,150 8.5%
4105 Legal & Professional Fees (390) 1,000 1,390 1,390 (39.0%)
4110 Insurance 1,145 14,520 13,375 13,375 7.9%
4115 Memberships & Subscription 146 1,922 1,776 1,776 7.6%
4120 Parish Clock 0 500 500 500 0.0%
4125 Broadband & Telephone 16 184 168 168 8.6%
4130 Computer & IT 57 3,042 2,985 2,985 1.9%
4140 Software Licences 525 4,833 4,308 4,308 10.9%
4150 Printing Postage & Stationery 59 1,295 1,236 1,236 4.5%
4155 Office Costs 11 459 448 448 2.4%
4170 Office Rent 1,250 15,615 14,365 14,365 8.0%
4175 Subcontractors 625 10,127 9,502 9,502 6.2%
4190 Office Furniture & Equipment 0 1,000 1,000 1,000 0.0%
4195 Sundry Expenses 0 550 550 550 0.0%
4200 Bank Charges 16 300 284 284 5.2%
4205 Grants 5,400 9,450 4,050 4,050 57.1%
4207 Youth Expenditure (Mayd) 0 6,500 6,500 6,500 0.0%
4208 S106 Expenditure 5,000 0 (5,000) (5,000) 0.0%
4220 Election Costs 0 1,560 1,560 1,560 0.0%
4225 Community Events 0 2,786 2,786 2,786 0.0%

Continued over page
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Page 2
Income & Expenditure by Budget 30/04/2026

Actual Year to Date Current Annual Bud Budget Variance Committed Expenditure Funds Available % Spent

4230 Van - Tax, MOT, Fuel, Repairs 0 1,000 1,000 1,000 0.0%
4235 Wardens Materials 114 1,050 936 936 10.9%
4240 Wardens Equipment 10 2,000 1,990 1,990 0.5%
4315 Maintenance & Reps - Planned 831 10,320 9,489 9,489 8.1%
4320 Maintenance & Reps- Unplanned 0 17,500 17,500 17,500 0.0%
4350 Christmas Tree/Plants 0 750 750 750 0.0%
4360 Tree & Hedge Work - Planned 1,205 1,500 295 295 80.3%
4365 Tree & Hedge Work - Unplanned 0 7,500 7,500 7,500 0.0%
4370 Project work 1,000 2,000 1,000 1,000 50.0%
4410 Nature Reserve management plan 0 500 500 500 0.0%
4420 Grounds Maintenance - Unplanne 2,270 3,000 730 730 75.7%
4430 Grounds Maintenance - Planned 0 2,457 2,457 2,457 0.0%
4500 Rates 1,278 17,439 16,161 16,161 7.3%
4505 Electricity 1,526 6,000 4,474 4,474 25.4%
4510 Water 0 2,075 2,075 2,075 0.0%
4605 Refuse & Dog Bin Collection 399 5,458 5,059 5,059 7.3%
4635 Village Maintenance Contract 2,865 35,785 32,920 32,920 8.0%
4640 Melbourn Dynamo's Power Pitch 0 1,970 1,970 1,970 0.0%
4700 PWLB Interest 0 30,577 30,577 30,577 0.0%
4705 PWLB Capital 0 15,663 15,663 15,663 0.0%
4750 Service Charge-Hundred Houses 0 960 960 960 0.0%
4850 Parish Planning 0 6,500 6,500 6,500 0.0%
4900 Highways & Footpaths 0 12,500 12,500 12,500 0.0%
4920 Street Lighting 56 1,250 1,194 1,194 4.5%

37,442 424,022 386,580 0 386,580Total Overhead 8.8%
35,796
37,442

Total Income
Total Expenditure

Net Income over Expenditure
424,022 388,226
424,022 386,580 0 386,580

(1,647) 0 1,647
8.8%
8.4%

plus Transfer from EMR 6,000 0 (6,000)
less Transfer to EMR 0 0 0

Movement to/(from) Gen Reserve 4,353 (4,353)0



UNITY TRUST BANK
Sort Code 60-83-01
Account  20449285

Cambridgeshire & Peterborough Association of 
Local
The Norwood Building, Parkhall Road
Somersham
CAMBRIDGESHIRE
PE28 3HE
+447507520849
finance@cambs-peterborough-alc.gov.uk
Company Registration No. 12585308

Invoice

INVOICE TO

Melbourn Parish Council

INVOICE NO. DATE TOTAL DUE DUE DATE TERMS ENCLOSED

6060 06/05/2026 £205.42 05/06/2026 Net 30

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Internal Audit Service Internal Auditor - 
Year End - 31st March 2026

4.50 40.00 180.00

Internal Audit Service Internal Auditor - 
Mileage

56.48 0.45 25.42

IA - Rosie Hughes
Clerk - Abbie Williams

BALANCE DUE £205.42



Melbourn Parish Council Current Year
Bank - Cash and Investment Reconciliation as at 31 March 2026

Confirmed Bank & Investment Balances
Bank Statement Balances

Current Account31/03/2026 44,599.50
Unity Deposit A/c31/03/2026 78,385.52
Charity Bank Ethical 1 Year31/03/2026 33,290.16
Nationwide 45 Day31/03/2026 127,952.43
Public Sector Deposit fund31/03/2026 270,547.24
Prepaid Debit Card31/03/2026 280.59
Cambs & County 1 Year Fixed31/03/2026 100,000.00

655,055.44
Receipts not on Bank Statement

0.00
Closing Balance 655,055.44
All Cash & Bank Accounts

1 Current Bank A/c 44,599.50
2 Unity Deposit A/c 78,385.52
3 Charity Bank Ethical 1 year 33,290.16
4 HTB 0.00
5 Nationwide 45 Day 127,952.43
6 Public Sector Deposit Fund 270,547.24
7 Prepaid Debit Card 280.59
8 Cambs & County 1 year fixed 100,000.00

Total Cash & Bank Balances 655,055.44
Other Cash & Bank Balances 0.00



Reconciliation between Box 7 and Box 8 in Section 2 - pro forma

Please complete the highlighted boxes.
Name of smaller authority:

County area (local councils and parish meetings only):

£ £
Box 7: Balances carried forward 663,510.00   

Deduct: Debtors (enter these as negative numbers)
Trade Debtors (3,834.00)
VAT (5,824.00)

3
(9,658.00)

Deduct: Payments made in advance
(prepayments) (enter these as negative numbers)
Prepayments (34,511.00)

2
(34,511.00)

Total deductions (44,169.00)

Add:

Trade Creditors 34,300.00  
Accruals 1,415.00    

35,715.00  

Add:

1
2

-             
Total additions 35,715.00     

Box 8: Total cash and short term investments 655,056.00   

1.00              Rounding 

(applies to Accounting Statements prepared on an income and expenditure basis only)

There should only be a difference between Box 7 and Box 8 where the Accounting Statements (Section 2 of the AGAR) have been
prepared on an income and expenditure basis and there have been adjustments for debtors/prepayments and creditors/receipts in
advance at the year end. Please provide details of the year end adjustments, showing how the net differnece between them is equal to
the difference between Boxes 7 and 8.

Creditors (must not include community infrastructure levy (CIL) receipts)

Receipts in advance (must not include deferred grants/loans received)

Melbourn Parish Council



Melbourn Parish Council Current Year
Supporting Reserves Reconciliation for ANNUAL RETURN 31 March 2026

Explains the difference between boxes 7 & 8 on the Annual Return

Code Description Last Year £ This Year £

630,316.20 663,510.12Total Reserves
100 Debtors 662.75 3,764.00
103 Cemetery Debtors 0.00 75.00
105 VAT Control A/c 6,140.47 5,824.31
110 Prepayments 74.18 34,511.34
526 HMRC Liability 0.00 0.48

6,877.40 44,175.13Less Total Debtors
101 Allotment Debtors 0.00 5.00
500 Creditors 6,355.83 34,299.78
510 Accruals 0.00 1,415.19
527 Pension Liability 624.90 0.48

6,980.73 35,720.45Plus Total Creditors
Equals Total Cash and Bank Accounts 630,419.53 655,055.44

200 Current Bank A/c 140,723.47 44,599.50
201 Unity Deposit A/c 184,468.23 78,385.52
202 Charity Bank Ethical 1 year 32,291.41 33,290.16
204 Nationwide 45 Day 124,520.27 127,952.43
205 Public Sector Deposit Fund 85,000.00 270,547.24
210 Prepaid Debit Card 280.59 280.59
215 Cambs & County 1 year fixed 63,056.56 100,000.00
250 Petty Cash 79.00 0.00

630,419.53 655,055.44Total Cash and Bank Accounts



Name of smaller authority: Melbourn Parish Council
County area (local councils and parish meetings only): 

2024/25 2025/26 Variance Variance
Explanation 
Required?

Automatic responses trigger below based on figures 
input, DO NOT OVERWRITE THESE BOXES Explanation from smaller authority (must include narrative and supporting figures)

£ £ £ %

566,123 630,316

Explanation of % variance from PY opening balance not 
required - Balance brought forward does not agree, 
query this

329,524 350,217 20,693 6.28% NO  

182,498 130,296 -52,202 28.60% YES P/year we received funds for maintenace of land these were moved to EMR's 

109,985 133,635 23,650 21.50% YES  End of 2025 we employed a finance admin 2026 includes a full years wages 

49,842 66,319 16,477 33.06% YES  
Due to a new finance system with greater visibility we have recognised the loan interest charged 
in March 2026 in the correct financial year this has resulted in a variance.

288,003 247,365 -40,638 14.11% NO  

7 Balances Carried Forward 630,315 663,510 VARIANCE EXPLANATION NOT REQUIRED

630,420 655,055 VARIANCE EXPLANATION NOT REQUIRED

2,537,905 2,543,379 5,474 0.22% NO  

757,391 738,997 -18,394 2.43% NO  

5 Loan Interest/Capital Repayment

6 All Other Payments

Explanation of variances

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments an

10 Total Borrowings

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



MELBOURN PARISH COUNCIL - Annual Governance & Accountability Return 2025/26 
 

Meeting: 24 June 2026             Agenda Item: PCxxx 
  
   

The following table sets out the annual governance statements and criteria for ticking yes for Cllrs to consider when deliberating 
   
Governance Statement   Ticking ‘Yes’ Means this authority:   Evidence 

1. We have put in place arrangements for effective 
financial management during the year, and for 
the preparation of the accounting  
statements  

Prepared its accounting statements in 
accordance with the Accounts and Audit 
Regulations.   

 Budget prepared and approved before setting the precept 
(PC150/2526a &b) 
 Budget monitored during the year with actions taken (monthly 
comparative reports) 
 RFO formally appointed 
 Accounting records up-to-date with supporting documents 
 Regular bank reconciliations completed and reviewed 
 Investments managed appropriately (Doc 4.32 – Nov 25 & Apr 26) 
 Statement of accounts prepared accurately and on time 
 Reserves reviewed and General Reserve Policy in place (Doc 4.14 
Apr 26) 

2. We maintained an adequate system of internal 
control including measures designed to prevent 
and detect fraud and corruption and reviewed 
its effectiveness.  

Made proper arrangements and accepted 
responsibility for safeguarding the public 
money and resources in its charge.   

 Standing Orders & Financial Regulations in place and reviewed 
(Doc 2.0 May 25, Doc4.17 Jul 25) 
 Proper controls over payments, income, and banking 
 Bank mandates approved and up to date 
 Credit card controls in place (Doc 4.35 Apr 25) 
 Employment arrangements compliant 
 VAT treatment correct and reclaims timely 
 Asset register updated 
 Annual review of internal control completed (PC132 2526b) 

3. We have assured ourselves that there are no 
matters of actual or potential non-compliance 
with laws, regulations and Proper Practices that 
could have a significant financial effect on the 
ability of this authority to conduct its business or 
manage its finances. 

Has only done what it has the legal power to 
do and has complied with Proper Practices 
in doing so.   

 All decisions made within legal powers 
 GPC eligibility confirmed & minuted (PC016/22 May 22) 
 Compliance with Accounts & Audit Regulations reviewed 
 No unlawful decisions or payments made 
 Proper practices applied throughout the year 

4. We provided proper opportunity during the year 
for the exercise of electors’ rights in accordance 
with the requirements of the Accounts and Audit 
Regulations.  

During the year gave all persons interested 
the opportunity to inspect and ask 
questions about this authority’s accounts   

 Public rights notice published with required documents (27 Jun 
25) 
 Inspection period lasted 30 working days (30 Jun – 8 Aug 25) 
 Inspection period included first 10 working days of July 
 Notice of conclusion of audit published (24 Sep 25) 



MELBOURN PARISH COUNCIL - Annual Governance & Accountability Return 2025/26 
 

5. We carried out an assessment of the risks 
facing this authority and took appropriate steps 
to manage those risks, including the 
introduction of internal controls and/or external 
insurance cover where required. 

Considered and documented the financial 
and other risks it faces and dealt with them 
properly. 

 Annual risk assessment completed and reviewed (PC239/25n) 
 Risks recorded with mitigation measures (Doc 8.15) 
 Adequate insurance in place 
 Operational facility checks completed 
 

6. We maintained throughout the year an 
adequate and effective system of internal audit 
of the accounting records and control 
systems..   

Arranged for a competent person, 
independent of the financial controls and  
procedures, to give an objective view on 
whether internal controls meet the needs of 
this smaller authority.   

 Independent internal auditor appointed (PC148/2526k) 
 Auditor given full access to documents 
 Internal audit report received and considered (PC194/256d 
&PC014/2627a) 
 Actions from reports implemented 

7. We took appropriate action on all matters 
raised in reports from internal and external 
audit.  

Responded to matters brought to its 
attention by internal and external audit.   

 Internal audit findings considered 
 External audit findings considered (General Risk reg reviewed 
within financial year) 
 Corrective actions completed 

8. We considered whether any litigation, liabilities 
or commitments, events or transactions, 
occurring either during or after the year-end, 
have a financial impact on this authority and, 
where appropriate, have included them in the 
accounting statements. 

Disclosed everything it should have about its 
business activity during the year including 
events taking place after the year end if 
relevant.   

 Council considered financial impact of events 
 Adjustments made where required 
 Evidence recorded in minutes 

9. Trust Funds - Not applicable to Melbourn Parish 
Council  

     

10. We have put in place arrangements for the 
effective IT and data management in 
accordance with proper practices during the 
year under review. 

Has made suitable arrangements for its IT 
and data management and has complied 
with proper practices in doing so. 

 Council-owned email domain used 
Website meets accessibility regulations (WCAG 2.2 AA) 

(Accessibility statement addresses shortfall of regulations and 
new website production underway) 

 Required FOI/Transparency documents published 
(https://melbournparishcouncil.gov.uk/parish-office/local-
government-transparency/) 

 GDPR compliance in place (policies, training, audits) 
 IT policy in place covering device and data security (Doc 4.42 

PC184/2526b) 
   

   



PC019 2627a) Antisocial Behaviour 
 

 
Following several recent visits by the PCSO and a number of reports from residents, including on 
social media, it is appropriate that the Council is made aware of an increase in incidents of crime and 
antisocial behaviour in and around the village and surrounding area. While none of these incidents 
are significant in isolation, taken together they represent a noticeable change and are beginning to 
affect residents’ sense of safety and wellbeing. 
 
The intention in raising this is not to sensationalise the issue, but to ensure it is acknowledged and 
considered at an early stage.  
 
In response, the reporting process for damage and vandalism has been updated to include antisocial 
behaviour. A new category field has been added to allow for more targeted reporting. This data will 
continue to be reported to the Maintenance Committee, and where further discussion or action is 
required, matters can be referred to Full Council. 
 
Summary of recent incidents 
 

Date  Location Details Category  

27/03/2026 New Rec  Bin fire on New Rec  Fire damage  

30/03/2026 New Rec / pavilion  Graffiti on Asgard shed - doesn’t look like it 
is part of the approved graffiti wall  

Graffiti 

30/03/2026 High Street, No 83  Mulch delivered for garden pushed over - 
blocking pathway  

Vandalism 

30/03/2026 Stockbridge Meadows - 
car park  

Car abandoned.  Other 

30/03/2026 Worcester Way - woods  Fly tipping of household goods in the 
woods at rear of Worcester Way.  

Fly tipping  

19/04/2026 New Rec  Bench removed and moved around rec  Vandalism 

20/04/2026 Bowls Club  2 x smashed windows and benches 
knocked on to green  

Property damage  

01/05/2026 The Moor car park  3 x smashed lights  Vandalism 

02/05/2026 The Moor  Report of hoax call claiming someone has 
been shot - sent our air ambulance etc  

ASB 

03/05/2026 The Moor  Another hoax call made claiming someone 
had been stabbed.  

ASB 

04/05/2026 The Moor  Tree / wood set on fire  Fire damage  

04/05/2026 Station Road  Break in at 7-9 Station Road. People 
gained entry and smashed windows.  

Property damage  

07/05/2026 The Moor  Allotments - trespassing by youths looking 
for another route through. Suspicious 
behaviour around neighbouring property. 
  

Other  

07/05/2026 The Moor  Evidence of deodorant cans being set on 
fire. 

Fire damage  

08/05/2026 The Moor  ASB from 4pm onwards - screaming and 
swearing.  

ASB 

09/05/2026 Station  ASB - kids jumping on tracks at railway 
station.  

ASB  

10/05/2026 The Moor  Two bikes in the river mel and memorial 
bench moved.  

ASB 

 
 
 
 



PC020 2627a) School Streets Scheme 
 

 

Attached: Application and supporting documents for successful LHI application (June 2025) 
 

 
To: Cllr Campbell, Parish Clerk  
Date: 17 April 2026  
Subject: Safer Streets  
  
Hi Audrey and Abi,   
 
I hope you are well.  
 
I have seen this https://www.youtube.com/watch?v=OTBrMWQkyhc recently about closing roads at 
school drop off and pick up.  
 
I wondered about closing Orchard Road to Medcalfe Way, what do you think? Would the Parish 
Council support this?  
 
Warm wishes  
 
Stephanie Wilcox 
Headteacher 
 
 
Discussion to look at feasibility of School Streets Scheme offered by Cambridgeshire County Council.  
 
More information can be found here: https://www.cambridgeshire.gov.uk/residents/travel-roads-and-
parking/roads-and-pathways/school-streets  
 
Consideration should be taken about how any application may affect the recent Local Highways 
Improvement award in the same area.  
 
Location plans overleaf.  
 
 
  

https://www.youtube.com/watch?v=OTBrMWQkyhc
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/roads-and-pathways/school-streets
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/roads-and-pathways/school-streets


PC020 2627a) School Streets Scheme 
 

 

Attached: Application and supporting documents for successful LHI application (June 2025) 
 

Proposed location  
 

 
 

 



 
 
                               
 
 
 

 
Opening hours: 0900 – 1600 Monday, Tuesday, Wednesday, Friday | CLOSED Thursday, Saturday, Sunday 

 Melbourn Parish Council     Abi Williams, Clerk  
 Melbourn Community Hub 

30 High Street  
Melbourn  
SG8 6DZ 

  Alex Coxall, Deputy Clerk  
   parishclerk@melbournparishcouncil.gov.uk 
   01763 263303, ext 3  
   melbournparishcouncil.gov.uk 

 
Date of application: January 2025 (updated June 2025) 
 
Applicant name: Melbourn Parish Council  
 
Applicant address: Melbourn Community Hub 
 30 High Street  
 Melbourn  
 SG8 6DZ  
 
Contact name: Abigail Williams, Parish Clerk  
 
District: South Cambridgeshire  
 
Contact details: parishclerk@melbournparishcouncil.gov.uk  
 01763 263303 ext 3 
 
 
 
 
Please accept the following as supporting documentation for application to the 25/26 Local Highway 
Improvement Initiative from Melbourn Parish Council.  
 
If you require any further information please do not hesitate to contact me.  
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Application form responses:  
 

District South Cambridgeshire 

Parish/Town/City/Community Group?  Parish 

Applicant Name Abigail Williams on behalf of Melbourn Parish Council 

Applicant Email Address parishclerk@melbournparishcouncil.gov.uk 

Applicant Contact Number 01763263303 

What is the population of the area of your requested improvement?  

4772 - although considerably more since numbers stated from 2018 in link provided.  

What is the maximum budget you are able to contribute towards your requested 
improvements?  

Committee have committed to up to £20,000 contribution subject to approval of Full Council. This can 
be covered by a combination of precepted funds (2026/27) and reserves.  
 

What specific type of measure(s) are you applying for?  Priority Chicane 

         Uncontrolled crossing point  

         Bollards / fencing  

 
Description 
 
This application focuses on improving safety around the Primary School, addressing risks associated 
with high traffic and pedestrian activity. Based on discussions with Highways, proposed measures 
include: 

• Installing a pinch point on Orchard Road. 
• Replacing bollards or adding fencing at the Orchard Road/Mortlock Street crossroads. 

 
These suggestions are preliminary and open to adjustment based on feasibility studies, which may 
also explore options like crossing patrol attendants, line painting, or different crossing types. Melbourn 
Parish Council is committed to collaborating with Highways to identify and implement the most 
effective solutions. 
 
Evidence from an existing pinch point on Mortlock Street demonstrates its success in controlling traffic 
and improving safety. However, as the village grows and school intake increases, the busiest 
pedestrian entrance to the school on Orchard Road faces significant challenges. The narrow pathway 
often becomes congested, forcing pedestrians into the roadway. 
 
Efforts by the PTFA to explore alternative solutions, such as lollipop attendants, zebra crossings, and 
volunteer helpers, have not been successful, underscoring the need for robust action through this 
application. 
 
This proposal aims to ensure safer access for children and parents while addressing the long-term 
needs of the growing community. 
 
 

mailto:parishclerk@melbournparishcouncil.gov.uk
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How does your application address a known safety issue? Yes, in supporting documentation 1. 
Known safety issues. 

How will your application increase safety for highway users? 

The addition of bollards / fencing at the Mortlock / Orchard junction would help prevent vehicles from 
driving over the pavement when turning the corner, which currently occurs frequently, as the definition 
of the boundary between road and pavement is currently ill-defined. They would also be beneficial for 
all pedestrians in providing a physical and visible definition of where the pavement ends/road begins 
and prevent them from accidentally stepping out into the road, especially young children and the 
visually impaired. The bollards / fencing would also prevent vehicles from parking too close to the 
junction of the crossroads on Mortlock St / Orchard Rd – this would improve visibility for pedestrians, 
safer passage for cyclists as well as definition of the crossing for users with limited vision.  

The pinch point would slow traffic along Orchard Road – this would improve safety for pedestrians 
using the narrow pathways and crossing the throughfare. Road uses would also benefit from more 
defined parking restrictions and easing flow of navigating parked cars. The pinch point would also 
widen the pavement for pedestrians at the entrance/exit to the school where it can be busy whilst also 
shortening the width of the road needed to cross.  

How does your application contribute positively to sustainable transport, public transport, & 
health? 

Providing safer crossings on the busiest pedestrian routes to school will encourage active travel 
to/from school from a wider proportion of the school community. This would in turn reduce travel by 
car to school, reducing traffic on the roads, making local journeys safer for all road users and 
pedestrians. More active travel to school will encourage physical activity in school children who could 
choose to walk, cycle or scooter to school.  

Does your application have demonstrable local support? 

The application is submitted with letters of support from the Headteacher of Melbourn Primary School, 
District Cllr Hales and District Cllr Hart. As well as County Cllr van de Ven. As demonstrated in 
supporting documentation 2. Local Support. 

How will your requested changes result in localised environmental improvements? 

Improvements will result in positive reduction in speed of vehicles and may reduce the number of 
vehicles using a minor thoroughfare – moving more traffic to the major thoroughfares in the village, 
especially at key times for school access.  

Reducing the amount of road traffic by encouraging active travel to school will reduce emissions from 
vehicles driving to/from school and reduce the number of waiting/idling vehicles.  

Location link – in supporting documentation 3. Location. 

Have your requested improvements been shared with and approved by the respective County 
member(s) for the area?  

Yes. As demonstrated in supporting documentation 2. Local Support 

Has an informal consultation been undertaken for your proposed scheme, and does it have the 
support of the local residents and stakeholders that would be directly affected by it? 

No  

Partly – consultation has taken place between key stakeholders of the Melbourn Primary School and 
the PTFA.  

A consultation of local residents would take place on acceptance to the scheme with a better 
understanding of the measures to be put in place. As demonstrated in supporting documentation 2. 
Local Support 
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Please confirm that you understand that your financial contribution should not be reliant on 
any subsequent requests by your (the applicant) to third parties to secure all of, or a 
proportion of the agreed funding allocation? 

Yes 
  



 
                                                                                                      

5 
 

1. Known safety issues  

One serious collision is recorded in recent times. 

 

Other incidents have occurred without report or serious injury.  

Anecdotal evidence can be seen in the recent email sent from Melbourn Primary School to parents:  
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2. Local Support  
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Letter to residents – June 2025  
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3. Location 

 

 
 

 
 

1. Pinch Point – Orchard Road ///imprints.term.titles 
 

2. Passively safe bollards / safety fencing – Orchard Road / Mortlock Street crossroads 
///trinkets.shuttered.bids 
 

 



Melbourn Parish Council
Improving safety around Melbourn Primary School

July 2025



Our Proposal 

Reinstating the raised crossing on Orchard 
Road with the addition of a chicane to 
increase pavement safety.

The pinch point crossing  would slow traffic along 
Orchard Road – this would improve safety for 
pedestrians using the narrow pathways and crossing 
the throughfare. 
• The more defined crossing area would improve 

safety by highlighting a safe crossing point to all 
carriageway users. 

• Discouraging rat running along Orchard Road and 
reducing traffic around the Primary School. 

Replacing bollards or adding fencing at the 
Orchard Road/Mortlock Street crossroads.

Melbourn Parish Council 2

The re-installation of the bollards / fencing at the 
crossing would help to prevent vehicles mounting the 
pavement when turning the corner and causing a 
hazard for pedestrians. 
• Supporting the Greenways by providing safer 

crossing and encouraging active travel to and from 
the school.

• Supporting other initiatives, such as the 20mph 
village wide speed limit, by reducing vehicle speed 
on a main pedestrian and vehicle thoroughfare.

Repeated efforts by the PTFA and School to improve road safety around the Primary School, such as staff monitoring, highlighting 
safe parking and communication with users have not been successful, underscoring the need for robust action through this 
application.
This proposal aims to ensure safer access for children while addressing the long-term needs of a growing community.



Our Proposal 

Melbourn Parish Council 3

1

2

1. Reinstating the raised crossing on Orchard Road with the addition of a chicane to increase pavement safety.

2. Replacing bollards or adding fencing at the Orchard Road/Mortlock Street crossroads.

1

2



Supporting the community 

Melbourn Parish Council

Local, District and County support has been demonstrated for the project – community engagement is currently underway to inform 
residents, parents and children of the plans. 
Delivery of this improvement would support the 20mph speed limit project, support the Melbourn Greenway developments 
and support the school in delivering improved safe passage to and from School for all. 



Feasibility

Melbourn Parish Council 5

Melbourn Parish Council worked with Highways to complete a feasibility study. Cllrs walked the route with Evans and discussed the 
options –ensuring proposals had the least impact on residents, parking and traffic flow, while delivery the most benefit. 
It was concluded that the option for road marking refresh (which the Council intend on implementing), a chicane with build-out 
modifications and pedestrian guardrails at the crossroads would be the most beneficial. 
Melbourn Parish Council are committed to contributing 50% of the funds for these essential works.  

Melbourn Parish Council extend our thanks to the team at 
Highways and Local Projects for their advice and 
consideration of this application. 

Any questions? 



1

Abi Williams

From: Mike Stapleton <m.stapletonctc@talktalk.net>
Sent: 13 May 2026 13:06
To: Abi Williams
Subject: Stair lift

Hello Abi, 
 
Please forward this message to the Parish Council. 
 
When is the stair li  going to be removed or replaced by something that works? 
 
Our current fixture has been out of commission for at least 6 months and prior to that had been a constant problem. 
 
It is a permanent Health and Safety issue and the fact remains that any physically impaired visitor can not access 
mee ngs upstairs. 
 
Thank you. 
 
Maria Stapleton. 
 



1

Abi Williams

From:
Sent: 13 May 2026 13:06
To: Abi Williams
Subject: Stair lift

Hello Abi, 
 
Please forward this message to the Parish Council. 
 
When is the stair li  going to be removed or replaced by something that works? 
 
Our current fixture has been out of commission for at least 6 months and prior to that had been a constant problem. 
 
It is a permanent Health and Safety issue and the fact remains that any physically impaired visitor can not access 
mee ngs upstairs. 
 
Thank you. 
 

 
 







Registered Office: Watt Close, East Portway, Andover, Hampshire, SP10 3SD    Registered in England No: 1189799    Member of the Lift and Escalator Industry Association

Melbourn Parish Council 
Melbourn Community Hub
30 High Street
Melbourn
SG8 6DZ

01 May 2026

Our Ref: 700755-1

Dear Sir/Madam,

Re: Product code AS335031, Melbourn Community Hub, Melbourn, SG8 6DZ

Following a recent report on the above product, our engineer has advised work is required to 
maintain the safe and efficient operation. Therefore, please find our proposal, containing:

• Scope of works
• Quotation
• Supporting photographs (if applicable)
• Acceptance page, contact details and terms and conditions

Stannah Lift Services are ISO 9001, ISO 14001 and OHSAS 45001 accredited, ensuring 
quality, environmental and health and safety requirements are adhered to.

We trust our quotation for these works meet with your approval, however, should you require 
any additional information or have any other queries, please contact me Monday to Thursday 
09:00 to 17:00 and Friday 09:00 to 16:30.

Yours sincerely,

Advisor (minors)



CD/700755-1 Page  of 2 4

Scope of works
Following a recent repair visit to the Stairiser at Melbourn Community Hub, it has been 
reported that the limit switches are failing and it has been recommended to have the limit 
switches replaced. We are therefore proposing to have the recommended works carried out to 
maintain the safe and efficient operation of the Stairiser,

Please see below our proposal.



CD/700755-1 Page  of 3 4

Quotation
To have the limit switches replaced £1,499.90
Total (Excl. VAT) £1,499.90

This quote is valid for 30 days from the date of this letter. All prices given are exclusive of VAT 
which will be charged at the current rate. Please ensure the quotation reference is on any 
correspondence.

Should you wish to proceed, then please follow the quotation acceptance instructions.





Melbourn Timebank & Community Report: April ‘26

Monday Lunch – Easter  Wellbeing Walkers visit                                                                                           
Wonderpass and Stockbridge Meadows

Digital/IT Champions



Melbourn Community & Timebank Report: April ‘26

March April Conversion Pipeline

Individual 
Members

176 177 1 2

Organisational 
Members

18 18 - -

Membership growth data: to 30/04/26

Social Media Engagement Statistics: Facebook

Maximum Reach Followers Page views

551 5352

April activities
2 Chair based Yoga sessions at Coffee morning  

1 Meeting with Connections Bus Project 14th

1 IT/Digital Champion referred for regular article for MVV

1
2

Games Night 20th 8 attendees 
Social Prescriber referrals 

1 Referral to Kari, new Acre Village Agent, 13th 

1 Aquathon 26th  6 swimmers and 2 Volunteers raised 
£1,100 for MACS & HomeStart

7/8 MACS Cozy Corner/Food Bank sessions

1
1
1 

Covid Booster Clinic at Cozy Corner 30th 
54 Visitors 78 different vaccinations administered
Meeting with Izzy Baker at MVC and delivered large 
quantity of Snack food and drinks

Mondays Food Bank 9.30-11.30 at The Pavilion & Lunch at 12.00 and Cozy Corner 
12-3 with Craft group at Vicarage Close
Games nights once per month at The Black Horse

Wednesdays Wellbeing Walk 10.30 

Thursdays Coffee Morning 10-12 at Vicarage Close with Yoga every 2 weeks and 
Food Bank 9.30-11.30 at the Pavilion and then Cozy Corner 12-3 at 
Vicarage Close

Regular activities
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AOB/Forthcoming Events
Trudy Halliday appointed as MACS Lead Volunteer 
Connections Bus and MVC meetings about youth service support needs
Games Nights May 18 & 22nd

Yoga May 14, 28 June 11 & 25 
Wellbeing Walk anniversary visit to Cambridge Botanic Gardens 10th June 
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JHE Electrical Contractors Ltd

Unit 4a

Highfields Business Park

Old North Road

Royston

Hertfordshire SG8 5JT

info@jheltd.com

www.jheltd.com

T:01763 245108 M:07710 065784

VAT: 865515308

QUOTE 32011

05 May 2026

Abi Williams

Melbourn Parish Council

Melbourn Community Hub

30 High Street

Melbourn

Herts SG8 6DZ

Other Information

Company Registration Number: 4944876

Quantity Details Unit Price (£) VAT Net Subtotal (£)

Little Hands Driveway Lighting

1 - Replace three vandalised covers to existing

fittings

120.00 20% 120.00

1 - Supply and install four replacement light fittings

with vandal proof covers

220.00 20% 220.00

  Net Total 340.00

  VAT 68.00

  GBP Total £408.00



PC026 2627a) Connections Bus – additional youth worker  
 

 

Attached: Connections Bus termly reports to show type of issues being dealt with.  

 
To: Parish Clerk  
Date: 1 May 2025 
Subject: Melbourn Bus Sessions   
  
Hi Abi 
 
Our bus sessions in Melbourn are becoming particularly busy (47 on Tuesday) and we are dealing 
with some intense issues. Had to call an ambulance as there was a potential for a young person to 
harm themselves. Fortunately, a friend walked them home with parents’ knowledge and we could call 
off the ambulance although they said they would likely still make a visit to the young person. 
 
Based on this we believe the session could do with an additional youth worker (assuming we can find 
one) bringing the team up to 4. This would allow better monitoring of those both on and off the bus (in 
pairs) and allow staff to deal more effectively with the one-to-one issues that surface. 
 
Would the Parish Council be prepared to make a contribution to the cost of this additional youth 
worker of £20 per session, which would only be charged when four workers are present. 
 
Many Thanks 
Alan 
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Melbourn Termly Report 

January to March 2026 

 
 
Youth Services 
There have been 8 sessions run this term, and we have seen 79 young people. 
 

Age 11 12 13 14 15 16 17 18+ 

Number Female  3 5 17 7 6   

Number Male  2  18 14 6 1  

 

Week 
Commencing 

Number Notes 

05 Jan 15 Very cold and wet so stayed on bus more. Enjoyed games consoles, doing 
the quiz and chatting. Conversations about young person who had been 
drunk before Christmas who was not allowed to come tonight because 
serious issue with his drinking, also about school, Christmas and reminder 
about not using inappropriate language. YP with additional needs seemed to 
be enjoying session but then had falling out with parent and staff supported 
both in trying to alleviate tensions. 

12 Jan 26 A busy evening with lots of drama between different groups needing to be 
monitored. But enjoyed biscuit decorating, listening to music and computers 
games. Conversations about relationships (some upset about being rejected), 
drinking alcohol at weekends (obtained from 15 year old in Cambridge!), 
inappropriate comments to each other, not having eaten because of broken 
oven. 

19 Jan 23 Busy session with cheesy nachos and dips on offer! Lots of chats about the 
weekend (YP down rec drinking), trying to get drunk. One-to-one 
conversations about CAMHS assessment with potential diagnosis, bad 
relationship experience (possible safeguarding follow-up being reviewed). 

26 Jan  cancelled, no driver 

02 Feb  cancelled, no driver 

09 Feb 26 busy session with wet weather. Enjoyed having waffles and using the usual 
equipment. Conversations about mock exams, relationships, food. One-to-
one follow-up on relationship issue, no one in danger of harm. Also about 
psychosis diagnosis being downgraded to bad anxiety. 

16 Feb  Half-term 

23 Feb 42 busy session with a few new rowdier ones, had to monitor some behaviour 
but used all the usual activities and equipment. Some important one-to-ones 
tonight, follow-up on possible safeguarding concern regarding previous 
relationship (additional information given by YP meant referral to police) and 
concern over use of self-harm require contact with parent. Also another 
conversation about being bullied at school that will be followed up next time. 

02 Mar 15 bus not operational last minute so staff visited and spoke to young people 
that arrived to explain. Good conversations about surprise that bus wasn’t 
working, getting safely home, follow-up on issues from last week, spam texts, 
mock exam results and future plans. 

09 Mar 45 a busy session with lots of conversations about school, relationships, mock 
results, vaping, piercings, activities with explorers, being controlling. One-to-
one about referral regarding abuse (happy that police now aware but 
concerned about what might happen). 

16 Mar 35 Nachos were thoroughly enjoyed! Bit of squabbling with larger group outside 
(staff attended and helped disperse). Most of time taken with this and then 
some one-to-ones about being mistreated by boys and situations have been 
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reported to police. Also visit from CCC Youth Team surveying young people 
about activities for them in the area. 

23 Mar 32 busy rowdy session with some issues around litter. Had to spend most of 
session helping to resolve relationships and friendship issues. Also 
conversations about appropriate language, respect for others, avoiding 
gossip. 
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Melbourn Termly Report
Sept to Dec 2025

Youth Services
There have been 14 sessions run this term, and we have seen 57 young people.

Age 11 12 13 14 15 16 17 18+
Number Female 3 6 14 4 2
Number Male 1 2 13 10 2

Week 
Commencing

Number Notes

01 Sep No session – schools not back
08 Sep 14 Couple of new year 7s signed up. Nice atmosphere enjoying facilities. 

Chatted to some older ones outside to find out what they wanted to do in 
future weeks. Conversations about school, food, school subjects, teachers, 
holidays, sports and family visits.

15 Sep 26 YP were there waiting when we arrived. More interest in doing the quiz this 
week plus the usual use of computers and games consoles. Lovely 
atmosphere all evening with conversations about cooking activity for next 
week. Craft was very popular.

22 Sep 20 Toasties went down well with young people making their own including 
lessons in how to use a cheese grater! Lots of activity on PS5 and listening to
music with conversations about school, subjects, caravans, homeless man. 
Good mix across age groups during cooking.

29 Sep 24 Warm evening with YP there waiting when bus arrived. Planned food activity 
for next week, enjoyed quiz on Space, listening to music, playing PS5. 
Conversations about music and appropriate lyrics, insects, Dubai chocolate.

06 Oct 27 Lively full session with popular pumpkin sewing craft. Conversations about 
relationships, bad influences, A couple of key one-to-one conversations about
being in care and improvement with parents which will hopefully lead to 
moving back home, and the other about mental health issues, being 
discharged from CAMH, doesn’t feel they can talk to parents so offered some 
options.

13 Oct 27 Few new members tonight. Most making use of games consoles, music and 
PCs. Not much interest in craft and quiz. Conversations about discharge from
CAMHS (seemed more positive than last week), rubbish day at school, 
visiting potential colleges. Had to intervene over possible name calling.

20 Oct 23 A slow start but then built up. Enjoyed playing doughnut on a string game and
chatted about ideas for food and activities for next term. Good conversations 
about school, crushes and Halloween.

27 Oct Half-term
03 Nov 11 Quieter session but good chats about half term, TikTok, Halloween, injury 

from scooter accident, parties and visiting relatives. Enjoyed doing quiz but 
hot dogs not popular. One-to-one about returning to live with parents on 
staggered schedule (going well).

10 Nov 22 Good session with toastie wraps enjoyed by all. Lots of conversations in 
groups and individually about school, school dinners, cannabis (parental use),
isolation at school today, punishments at home, having to stay at cousins.

17 Nov 22 slight delay due to traffic so YP very excited when bus arrived. A loud but 
good atmosphere, all in good spirits. Played tabletop games and football. 
Conversations about school, GCSE papers. Little bit of inappropriate 
language had to be challenged.



Prepared by Alan Webb (Project Manager)

24 Nov 24 Very cold evening, but still enjoyed making milkshakes, playing cobble, doing 
quiz and a bit of crafting. Conversations about school, Christmas, arguments 
with friends and fight, being wrongly blamed, concern for friend, mental health
issues, self-harming incident witnessed at school.

01 Dec 15 Loaded hot chocolates available tonight, very popular. Much quieter 
atmosphere possibly a result of something that had happed at school. Bit of 
football played outside and good use of craft activity. Relationship issue came
up which resulted in conversations about faithfulness, safe sex, legal ages 
and more.

08 Dec 21 great fun making gingerbread houses! Various conversations about school, 
football, mental health, importance of openness with parents, trial week 
moving back to parents.

15 Dec 25 Great last session of the term with party food, Christmas music and lots of 
chat. New member with additional needs attended and seemed to fit in well 
but normally clashes with football. Unfortunately, most of the evening was 
taken up with dealing with one YP who arrived very intoxicated, required first 
aid, water and trip to toilet. Staff had to provide lift home for his safety.
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	District Cllr Hart gave a verbal report. Highlights included a positive increase in turnout for recent elections, information about the Community Safety Conference being held on 14 May 2026. Cllr Kilmurray offered congratulations to District Cllrs Hart and Hales on their re-election and thanked them for their support of the local community.
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