Issue

PC063 2526a) Maintenance Committee timings

The Maintenance Committee needs to encourage Clir members to join to ensure
quorum for meetings. It is proposed that the committee meeting be moved to an
evening to enable more Clirs to attend.

Consideration needs to be given to all that attend. It is essential that the committee
includes the input from external sources such as the Allotment Association and
RMRG, Stockbridge Volunteers and Wardens.

Maintenance Committee consideration

Consideration

e RMRG, Stockbridge Volunteers and Allotment Association are happy to attend an
evening meeting.

o Wardens would be encouraged to alternate attendance to ensure pressure was
not on one warden to attend all meetings.

e Tuesday evening was proposed as a suitable day.

e Office hours may need to vary (short day maybe) to ensure that too much
overtime/TOIL is not accrued.

e Councillors to join the committee — please let us know if you wish to join the
committee. We need 6 members (currently have 4).

e Council to consider change to meetings schedule.



