MAO032 2526¢) Maintenance Committee timings

Issue The Maintenance Committee needs to encourage Clir members to join to ensure
quorum for meetings. It is proposed that the committee meeting be moved to an
evening to enable more Clirs to attend.

Consideration needs to be given to all that attend. It is essential that the committee

includes the input from external sources such as the Allotment Association and
RMRG, Stockbridge Volunteers.

Questions to consider
e Do current committee members support moving from day to evening meetings?
¢ Would Wardens be able to attend for evening meetings?
e |If supported which evening should be proposed.
e |f evening meetings not possible for some would it be acceptable to hold informal

meetings with external parties and Wardens in the day and then report to
committee in the evening?

Conclusion  Committee to consider proposal for Full Council.



