MELBOURN PARISH COUNCIL — FINANCE AND GOOD GOVERNANCE COMMITTEE
(District of South Cambridgeshire)

A meeting of the Finance & Good Governance Committee held on Monday 4 November 2024, at 19:30

in the Austen Room, Community Hub, 30 High Street, Melbourn, SG8 6DZ

Present: Clirs Campbell, Clark, Hart, Kanagarathnam (Chair), Kilmurray

Absent:

In attendance: Abigail Williams (Parish Clerk), Shelley Coulman (RFO)
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FINANCE & GOOD GOVERNANCE COMMITTEE: MINUTES
Meeting started 19:30

To receive and approve apologies for absence

Apologies were received from Clir Alexander with acceptable reasons given.
It was RESOLVED to accept apologies from Clir Alexander.

Proposed by Clir Clark, seconded by Clir Hart. All in favour.

To receive any Declarations of Interest and Dispensations. Members are reminded that they
are required to ensure their Declaration is updated within 28 days of any change in
circumstances.

a) To receive declarations of interest from councillors on items on the agenda
b) To receive written requests for dispensations for disclosable pecuniary interests (if any)
c) To grant any requests for dispensation as appropriate

None received.

Public Participation: (For up to 15 minutes members of the public may contribute their views
and comments and questions to the Parish Council — 3 minutes per item). Written responses to
questions raised will be made by the Parish Office within 14 days of the date of this meeting.

No members of the public present.

To approve the minutes of the Finance & Good Governance Committee Meeting held on 17
June 2024

It was RESOLVED to approve the minutes of the Finance and Good Governance Committee Meeting
held on the 17 June 2024 as an accurate record.

Proposed by Clir Kilmurray, seconded by Clir Campbell. All in favour.

To report back on the minutes of the Finance & Good Governance Committee Meeting held on
17 June 2024

Nothing to report.

To consider approving and review the Timetable for Recurring Agenda items for 2024/25
It was RESOLVED to approve the Timetable of Recurring Agenda items for 2024/25.

Proposed by CliIr Kilmurray, seconded by Clir Campbell. All in favour.

To note quarterly VAT return/refund

It was noted that refunds of £4,594.17 (May 2024) and £7,305.13 (July) had been received and a
claim for £6,194.39 had been completed (October 2024).

To note renewal of annual insurance premium as approved 23 September 2024 (PC084/24d) at
a cost of £12,877.18

It was duly noted.
To review burial fees

Comparison was made against other local cemeteries, consideration was taken for rising upkeep
costs and lack of burial space available in the area.

It was RESOLVED to recommend to Full Council to keep resident fees as current level but to increase
the non-resident costs from double fees to eight times fees — it was noted that fees charged would
remain at the Clerks discretion.

Proposed by CliIr Kilmurray, seconded by Clir Clark. All in favour.
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Discussion took place about considerations for the precept 2025/26, points of note included:

e Land ownership and the associated rise in costs of maintenance

e Possible works to parish assets such as stairlift in the Hub, Littlehands main door
replacement and Hub roof line facias

e Consider increasing precepted amount for Mobile Warden Scheme to reduce reliance on
Community Benefit Grant monies

¢ Investigate value of funding Grinnel Hill insurance
Website rebuild — to conform with current accessibility guidelines
Investigate possibility of Youth Worker to drive projects for the youth, chase funding and drive
projects such as a community centre or extension to the pavilion

¢ Extended village maintenance to include the area at The Cross and including more trees on
Parish land to the bi-annual tree survey

e Match funding of an LHI application

¢ Notice of the impact on salaries from scale rises, NI contributions and minimum wage
increase

To consider recommending to Full Council that we accept the NALC local government pay
agreement 2024/25

It was RESOLVED to recommend to Full Council that the NALC local government pay agreement
2024/25 be accepted. Associated back pay and salary predictions to be presented at the next Full
Council meeting.

Proposed by CliIr Clark, seconded by Clir Campbell. All in favour.

To consider recommendation to Full Council an IT equipment upgrade for Parish Office and to
consider increased costs due to new staff member

It was RESOLVED to recommend to Full Council that IT equipment should be upgraded and new PC
provided for new staff member. Costs approximately £3091.59 (to be confirmed).

Proposed by Clir Clark, seconded by Clir Hart. All in favour.
To discuss options for future grant funding

It was noted that there are 10 years remaining of the Community Benefit Grant funding from the solar
farm. It was agreed that a proposal would be presented to Full Council to include a Community
Benefit Grant exhibition as the Annual Parish Meeting to be held in May 2025.

Policies: To consider and review policies as per Policy Review Schedule
To consider updates to the Investment Strategy

The RFO presented the strategy and it was RESOLVED to recommend to Full Council that the
strategy be supported including the dispersal of funds to the CCLA Public Sector Deposit Fund,
Cambridge & Counties and Charity Bank as well as investigating the possibility of investing in assets.

Proposed by Clir Kilmurray, seconded by Clir Clark. All in favour.

To consider updates to Financial Risk Assessment

It was RESOLVED to recommend the approval of the updated Financial Risk Assessment to Council.
Proposed by Clir Clark, seconded by Clir Hart. All in favour.

To consider updates to the F&GG TOR

It was RESOLVED to recommend the update (of date alone) of the F&GG TOR to Full Council.
Proposed by Clir Clark, seconded by Clir Campbell. All in favour.

To note Financial Regulations to be updated when new Rialtas system is installed and working to
allow for changes to process to be reflected in regulations (Current version January 2024).

It was noted.
To note date of next meeting: Monday 16 December 2024 (Precept setting)
The date of the next meeting was noted as Monday 16 December 2024.
Meeting closed 20:47





