MELBOURN PARISH COUNCIL
(District of South Cambridgeshire)

A meeting of this Council was held on  Wednesday , 3 May 2023 at 7.30pm in the Austen Room of

the Community Hub, 30 High Street, Melbourn, Cambridgeshire SG8 6DZ

Members of the public are reminded that copies of reports and supporting documentation for agenda
items can be obtained from the Parish Council website or on request to the Clerk

Present : Clirs Clark (Chair), Barnes, Alexander, Hart, Davey, Travis, Wilson
Absent:
In attendance : Sophie Marriage (Parish Clerk), and 9 members of the public.

PC253/22

PC254/22

a)
b)
c)

PC255/22

PC256/22

PC257/22

PC258/22
a)

b)

To receive and approve apologies for absence

Apologies for absence were received from Clirs Barley, Cowley, Campbell and Kilmurray with
acceptable reasons given.

It was RESOLVED to accept the apologies for absence from Clirs Barley, Cowley, Campbell and
Kilmurray.

Proposed by ClIr Wilson, seconded by CliIr Travis. All in favour.

To receive any Declarations of Interest and Dispensations

Members are reminded that they are required to ensure their Declaration is updated within 28 days of
any change in circumstances.

To receive declarations of interest from councillors on items on the agenda

To receive written requests for dispensations for disclosable pecuniary interests (if any)
To grant any requests for dispensation as appropriate

No declarations of interest were received.

To approve the minutes of the Parish Council Meeting held on 24 April 2023
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report.

It was RESOLVED, following the amendments above, to accept the minutes of the Parish Council
Meeting held on 24 April 2023 as an accurate record.

Proposed by ClIr Barnes, seconded by ClIr Wilson.

In favour: Clirs Barnes, Wilson, Hart, Clark, Travis, Alexander.

Against:

Abstain: Cllr Davey

To report back on the minutes of the Parish Council Meeting held on 24 April 2023

There was nothing to report.

Public Participation:  (For up to 15 minutes members of the public may contribute their views and
comments and questions to the Parish Council £3 minutes per item)
There were 9 members of the public in attendance as representatives for the grant applications.

To consider applications for community bene  fit grant funding
Melbourn Armed Forces and Veterans Breakfast Club

A representative was in attendance and provided an overview on the project. The applicant indicated
that the funding would help to promote the group and to celebrate important anniversaries. It was noted
that there a large percentage of the attendees are from Melbourn and that there are no similar
initiatives nearby. On a show of hands councillors indicated support for the application.

It was RESOLVED, under the General Power of Competence, Localism Act 2011, to award the grant of
£255.60 to the Melbourn Armed Forces and Veterans Breakfast Club.

Proposed by ClIr Hart, seconded by Clir Alexander. All in favour.

Melbourn Dynamos Football Club

A representative was in attendance and provided an overview on the project. It was noted that the
applicant was sourcing funding from elsewhere to support other projects and the council encourage the
applicant to investigate other funding options. The applicant indicated that the funding would help to
continue subsidising costs for low-income families and approximately 180 members of the group are
from Melbourn. On a show of hands councillors indicated support for the application.

Members of the council reminded applicants that there are other opportunities to obtain grant funding
such as SCDC community chest, other parish councils and local businesses.
ACTION: Clerk to share details of other funding sources with all applicants.



c)

d)

e)

f)

g)

It was noted that approx. £54,000 (confirmed as £53471.73 following the meeting) is available to fund
the community grants. A second round of grant applications takes place in November, however
according to the current policy, applicants from the first round are unable to apply again.

ACTION: Clerk to draft a change to the Community Grants policy to allow applicants to apply again if
they have been unsuccessful in obtaining a grant from other sources. Draft policy will need to go to full
council for consideration and there is no guarantee that the applicants will be successful in November.
The appropriate funds may be available in the November round. However due to the uncertainty
around the economic situation and the possibility of more groups requiring support at the start of winter,
the availability of funds will be determined at the appropriate time based on the November applications.

It was RESOLVED, under the General Power of Competence, Localism Act 2011, to award a grant of
£6337.76 to Melbourn Dynamos Football Club.

Proposed by ClIr Barnes, seconded by CliIr Travis. All in favour.

Melbourn Fete Committee

A representative was in attendance and provided an overview on the project. The applicant indicated
that the funds would support the Family Fun Day and any remaining funds would benefit other local
charities and organisations. The event will be held in the village and benefit local people. On a show of
hands councillors indicated support for the application.

It was RESOLVED, under the General Power of Competence, Localism Act 2011, to award a grant of
£1,500 to the Melbourn Fete Committee.

Proposed by Clir Davey, seconded by Clir Alexander. All in favour.

Melbourn Area Youth Development

A representative was in attendance and provided an overview on the project. It was noted that following
the receipt of updated accounts, the amount being requested had reduced. MAYD request £2000 to
help facilitate the DJ Workshop. The Connections Bus can be funded from elsewhere. The applicant
explained the logistics of how the workshop would be facilitated and that the grant would fund the
purchase of equipment. The remaining funding is to be requested through the SCDC community chest.
If unsuccessful alternative funding routes will be sought and project modified accordingly. On a show
of hands councillors indicated support for the application.

It was RESOLVED under the General Power of Competence, Localism Act 2011, to award a grant of
£2,000 to Melbourn Area Youth Development.

Proposed by ClIr Hart, seconded by Clir Davey. All in favour.

Melbourn Football Club

A representative was in attendance and provided an overview on the project. It was indicated by the
applicant that the goals would be used by all hirers of the pitch and that appropriate storage needs to
be identified to ensure the goals are not vandalised.

It was noted that the maintenance of the pitches is currently carried out by the Parish Council and
grants are being sought to improve the conditions. Consequently, grant funding from

MPC for the maintenance of pitches would not be appropriate. ACTION: Users of the football pitches to
meet with Clerk and Chair of Maintenance to discuss pitch maintenance.

On a show of hands councillors indicated support for purchase of roll-on goals as stated in the
application.

ACTION: Melbourn Football Club and Melbourn Dynamos to identify a suitable storage option for the
goals to suggest to council.

It was RESOLVED under the General Power of Competence, Localism Act 2011, to award a grant of
£4,527.98 subject to the identification of suitable storage for the goals.

Proposed by ClIr Barnes, seconded by CliIr Travis. All in favour.

Melbourn Primary School (PMS) PTFA

Representatives were in attendance and provided an overview on the project. The applicant indicated
that the increase to the cost of the fireworks was as a consequent of rising prices and the display is to
remain the same as previously. It was clarified that the urns belong to the PTFA and not the school.
Currently no other funding routes have been investigated. There was a query about whether the
addition lighting could be funded from another grant. It was noted if grant funding was not obtained the
ticket prices may need to be increased. On a show of hands councillors indicated support for the
application.

It was RESOLVED under the General Power of Competence, Localism Act 2011, to award a grant of
£4,461 to Melbourn Primary School (PMS) PTFA.

Proposed by ClIr Davey, seconded by Clir Alexander. All in favour

15t Orwell Scout Group

A representative was in attendance and provided an overview on the project. The applicant indicated
that there are other projects that the scouts wish to carry out and funding for these are being sought
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from other routes. The equipment will allow scouts to carry out activities. Approximately 60% of the
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application.
It was RESOLVED under the General Power of Competence, Localism Act 2011, to award a grant of
£5116 to 15t Orwell Scout Group.
Proposed by CliIr Travis, seconded by ClIr Wilson. All in favour.
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A representative was in attendance and provided an overview on the project. The applicant indicated

that the allotments are currently well used and full with a long waiting list. On a show of hands

councillors indicated support for the application.

It was RESOLVED under the General Power of Competence, Localism Act 2011, to award a grant of
. WR 6W *HRUJHYV $OORWPHQW $VVRFLDWLRQ

Proposed by Clir Wilson, seconded by Clir Barnes. All in favour.

Applicants were thanked for their time and reminded to investigate other funding routes if they had not
received the full amount request. Subject to approval by full council, changes to the grant policy may
allow applicants to apply again in the second round if they are unable to obtain funds from other
sources.

PC259/22 To note the date of the next meetings:

- Annual Parish Meeting Monday 15 May
- Annual Parish Council Meeting Monday 22 May

The date of the next meetings were noted as Annual Parish Meeting Monday 15 May and
Annual Parish Council Meeting Monday 22 May.
Meeting closed at 20:43.



MELBOURN PARISH COUNCIL
(District of South Cambridgeshire)

A meeting of this Council was held on Monday, 24 April at 7.30pm in the Austen Room of the

Community Hub, 30 High Street, Melbourn, Cambridgeshire SG8 6DZ

Members of the public are reminded that copies of reports and supporting documentation for agenda
items can be obtained from the Parish Council website or on request to the Clerk

Present : Clirs Clark (Chair), Barnes, Cowley, Hart, Kilmurray, Travis, Wilson

Absent:

In attendance : Sophie Marriage (Parish Clerk), Abigail Williams (Assistant to the Parish Clerk),
Alexandra Coxall (Assistant to the Parish Clerk), District Councillors Jose Hales, and County Councillor
Susan Van de Ven

The chair opened the meeting by welcoming new assistants to the Parish Clerk, Abigail Williams, and Alexandra Coxall.

PC229/22

PC230/22

PC231/22

PC232/22

PC233/22

PC234/22

PC235/22

To receive and approve apologies for absence
Apologies received from Clirs Barley, Alexander, Davey, and Campbell with acceptable reasons given.

It was RESOLVED to accept the apologies for absence from Clirs Barley, Alexander, Davey and
Campbell.

Proposed by CliIr Travis, seconded by Clir Barnes. All in favour.

To receive any Declarations of Interest and Dispensations

Members are reminded that they are required to ensure their Declaration is updated within 28 days of
any change in circumstances.

To receive declarations of interest from councillors on items on the agenda
To receive written requests for dispensations for disclosable pecuniary interests (if any)
To grant any requests for dispensation as appropriate

Dispensation granted to ClIrs Travis and Kilmurray to discuss but not vote under on all items PC243/22
because they are members of the Hub Management Group.

&KDLUVT $Q QR X QFoHiRfotrQatior only
There was nothing to note.
To approve the minutes of the Parish Council Meeting held on 27 March 2023

It was RESOLVED to approve the minutes of the Parish Council Meeting held on 27 March 2023 as an
accurate record.

Proposed by ClIr Kilmurray, seconded by Clir Wilson. All in favour.
To report back on the minutes of the Parish Council Meeting held on 27 March 2023

There was nothing to report.

Public Participation:  (For up to 15 minutes members of the public may contribute their views and
comments and questions to the Parish Council £3 minutes per item). Written responses to questions
raised will be made by the Parish Office within 14 days of the date of this meeting.

There were no members of the public in attendance.
To receive reports from the District and County Clirs for Melbourn
The report was received and including:

- Thanks to all who contributed to the Wonderpass project

- County and District Cllrs have been in contact with residents regarding the science park.

- The A10 Annual Awareness Ride including Walking and Scootering from Melbourn Hub will
take place on 11 June,

- EV Charging point have been installed at Elin Way Meldreth for public use

- Discussions are ongoing with Royston Recycling Centre and the restriction is not being
enforced currently.

- The next police community engagement meeting is Tuesday 2" May. ACTION: Clerk to share
information.

- SCDC Zero Carbon Communities grant is now open for application

- National Care Funding- 50% shortfall to County Council. There is a high vacancy rate in the
sector in this area which needs addressing.

- Funding success for Special Educational needs

- Money from the Government to improve Great Cambridge Shared Planning
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PC236/22
a)

b)

d)

f)

PC237/22
a)

b)

PC238/22
a)

PC239/22
a)

b)

PC240/22
a)

PC241/22
a)

PC242/22

- Anupdate regarding Cambourne- Cambridge Busway and East-West rail route.
(County CliIrs Van de Ven and District Cllr Hales left the meeting at 19:43)
Finance Matters:

To receive and consider the finance reports for March 2023
There was no report to receive.

To consider quotations to repair the drains at Littlehands to be funded from the Asset Management
Reserve

It was noted that the quotations require updating to include the appropriate toilet facilities for the nursey
to use during the work.

To quotations for the work to Littlehands car park following the drainage work

It was noted that the agenda item should have read to dbtain “quotations for the work to Littlehands
car park following the drainage work. Awaiting quotes to be obtained. It was noted that it would be ideal
if this work could be carried out at the same time as the drainage works. This work will be funded from
the Asset Management Reserves.

To consider approving the CAPALC Affiliation Fee

It was RESOLVED to approve the CAPALC Affiliation Fee including Data Protection officer
Membership for £971.19.

Proposed by CliIr Kilmurray, seconded by Clir Wilson. All in favour.
To consider approving the annual payment to RDCT from s106 monies

It was RESOLVED to approve the annual payment of £5,000 from s106 monies to RDCT

Proposed by CliIr Kilmurray, seconded by Clir Cowley. All in favour.
To consider approving the approvals list for approvals list for April 2023

It was noted that the month should read April not February.

It was RESOLVED to approve the approvals list for April 2023.
Proposed by ClIr Hart, seconded by ClIr Travis. All in favour.
Governance:

To consider approving the DRAFT calendar of meeting for the forthcoming civic year

There were discussions about swapping planning and parish council meetings to ensure a Parish
Council meeting takes place in December. ACTION: Clerk to investigate making the change.

It was RESOLVED to approve the DRAFT meetings calendar up to the 28th August 2023.

Proposed by Clir Cowley, seconded by Clir Kilmurray. All in favour.

The revised DRAFT calendar of meetings for the 28" August to the end of the civic year will come to
the next meeting.

To note the explanation about salaries from the Financial Officer

The explanation, which had been previously circulated to councillors, was noted.
Bank reconciliations

To note bank reconciliation for March 2023

It was noted that the bank reconciliation for March 2023 had not yet been carried out.
Email Decisions

To note the email decision for the purchase of coronation bookmarks

The email decision was noted.

To note the email decision for insurance for the parish van

The email decision was noted.

Coronation

To receive an update regarding the coronation

An update on planning for the coronation event was received. It was noted that the Hub will be closed
for business on 6™ May to prepare for the event. Publicity about the event has been shared by the
appropriate channels.

Maintenance Matters:

To receive updates and consider actions
There were none to receive.

Planning Matters:
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a)

b)

PC243/22
a)

b)

c)

PC244/22

PC245/22
a)

PC246/22

PC247/22
a)

b)

c)

PC248/22

PC249/22

To consider the cost of the legal fees for the transfer of open space at Rosemary Place

The developer has offered to pay half the legal fees (E750). It was noted that it is unusual for the
developer not to cover the legal cost, but the commuted sum being received for the maintenance of the
land is generous.

It was RESOLVED to acceptthedeve ORSHUYV RIIHU WR ... RI WKH WRWDO (
expenditure by the council of £750 to cover the remaining costs.

Proposed by CliIr Kilmurray, seconded by Cllir Cowley. All in favour.

To receive updates and consider actions

It was noted that members of the public had attended the last planning committee meeting where the
Bruntwood Science Park application was discussed. Melbourn Parish Council is a consultee during the
planning process and the final decision will be made by SCDC. If members of the public wish to attend
the SCDC planning meeting, they can contact the Parish Clerk for information.

Community Hub
To consider quotations to repair tiles on the roof
Awaiting quotes. ltem deferred.

ACTION: Clerk to seek advice on declaring interests when discussing works to maintain the fabric of
the building.

To consider a request for permission to carry out work to the outside of the Hub and to improve storage
capacity

It was noted that the Community Hub was not requesting financial assistance from the council. If
funding was not obtained as expected, the project would be reviewed.

It was RESOLVED to permit the work requested and to support the SCDC Community Chest
application that the Hub will be submitting.

Proposed by Clir Cowley, seconded by Clir Hart.

In favour: Clark, Barnes, Cowley, Hart, Wilson

Against:

Abstain: Clirs Travis and Kilmurray.

To receive updates and consider actions

None to receive.
7R GLVFXVV WKH SODQ IRU WKH 3DULVK &RXQFLOYYVY VWDQG DW

The event is on 24™ June at the New Rec. It was noted that an update welcome pack, information on
what the council does and has achieved this year, and how to become a councillor would be good.

ACTIONS:

-Clerk to obtain quotes for a feather banner.

-Clerk to discuss with timebank coordinator if they wish to be included on the stall
-Clerk to put together DRAFT materials

Health, Safety, accessibility, and Wellbeing

To receive updates and consider actions

An update was reported to the council about a very serious act of vandalism that took place on Friday
21 April. ACTION: Clerk to make the schools aware and upload a post on the website and Facebook
page regarding the incident.

To receive an update and consider quotations to install a tourist sign along the A10
Awaiting quotes. ltem deferred.

Melbourn Timebank

7R UHFHLYH WKH 7LPHEDQNYVY PRQWKO\ UHSRUW IRU ODUFK
The report was received.

To consider the approval of Timebank expenses

There were no expenses to consider.

To receive any updates and consider actions

There were none to receive.

To receive an update from the MAYD Joint Committee

It was noted that the next meeting will be 10 May.

To receive an update from the Futures Working Party

There was no update.

56

6LIQHG ««aaawaaa "'DWH «««««««««««



PC250/22
a)

b)

PC251/22
a)

b)

c)

PC252/22

HR Matters:
To consider approving the appointment of the Clerk as the RFO

The parish council must have an RFO under section 151, LGA 1972. The FO is currently in her
probationary period. Following advice from CAPALC the council must appoint an RFO and the FO can
assist the RFO in the role by carrying out tasks and responsibilities.

It was RESOLVED to approve the appointment of the Clerk as the RFO.
Proposed by ClIr Cowley, seconded by CllIr Hart. All in favour.
To receive updates and consider actions

None to receive.

Policies and Terms of Reference:

To consider approving the updated financial regulations

It was RESOLVED to approve the updated financial regulations.

Proposed by Clir Barnes, seconded by Clir Kilmurray. All in favour.
To consider approving the DRAFT Creation, Revision and Review of Documents policy

W ZDV QRWHGRVPRLW WWXE "~ VKRXOG EH DPHQGHG WR 3FRPPLW\
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It was RESOLVED, following the amendments above, to approve the Creation, Revision and Review of
Documents policy.

Proposed by CliIr Travis, seconded by CllIr Kilmurray. All in favour.

To receive updates and consider actions

None to received.
To note the date of the next meetings :

- Community Grants Meeting Wednesday 3 May
- Annual Parish Meeting Monday 15 May
- Annual Parish Council Meeting Monday 22 May

The dates of the next meetings were noted as, Community Grants Meeting on Wednesday 3 May,
Annual Parish Meeting on Monday 15 May, and Annual Parish Council Meeting on Monday 22 May.
Clirs were reminded to submit their nominations for the community awards to the clerk.

Meeting closed at 21:01
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MELBOURN PARISH COUNCIL

Doc. No.4.03

Review Date:

Version 6
Feb 2022

MELBOURN PARISH COUNCIL

Application for Grant for Voluntary Organisations

Please note that this application will not be considered unless it is accompanied by a

copy of the latest set of annual

expenditure and level of balances.

accounts showing the organisations income,

If the organisation does not prepare annual accounts, copies of the bank statements
covering the previous six months must be enclosed.

1. | Name of Organisation Melbourn Armed Forces and
Veterans Breakfast Club
2. | Name, Address, and Status of Contact ]
I
I
I
I
3. | Telephone Number of Contact ]
4. | Is the organisation a Registered Charity? ¥es/No
5. | Amount of grant requested £255.60
6. | For what purpose of project is the grant requested. 1. To fund a feather
flag to display
outside the monthly
meeting venue and
take to events
To fund 100 pens to
give to members on
the 1%t anniversary
(June 2023) & hand
out at events *
contact details are
on the pen
7. | What will be the total cost of the above project? Flag £153.60
Pens (100) £102.00
Total £255.60
8. If the total cost of the project is more than the grant, N/A
how will the residue be financed?

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ
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MELBOURN PARISH COUNCIL
Doc. No.4.03
Version 6
Review Date: Feb 2022

9. | Have you applied for grant for the same project to No
another organisation?

If so, which organisation and how much?

10. | Are 3" parties necessary to deliver your project? Yes, 2 suppliers:
If yes, please list them. 1. Newton Flag and
Banner Makers Ltd
2. Vistaprint
11. | Who will benefit from the project? Melbourn residents,

specifically veterans and
serving members of the
armed forces (this includes
close family,
widows/widowers)

12. | Approximately how many of those who will benefit 50

are parishioners?

You may use a separate sheet of paper to submit any other information which you feel will
support this application, please keep this information to 1 page. (see following page)
Have you previously received a grant from MPC?  ¥es/No

If yes, please give date.

If yes and within the previous 12 months, please confirm that the grant has been spent and
provide a brief report.

6LJQ H<C_ KL LLLLLLLLLLELLLEEK<« "DWH « 10/04/2023 «

3" parties

I/'we have been fully consulted about the role attributed to us in this proposal and agree to
carry it out.

Name: N/A online order
Organisation:
Name: N/A online order

Organisation

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 5
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MELBOURN PARISH COUNCIL
Doc. No.4.03
Version 6
Review Date: Feb 2022

Melbourn Armed Forces and Veterans Breakfast Club (AFVBC)

Our purpose is to facilitate veterans and serving Armed Forces personnel to meet face to face in a
relaxed, safe, social environment to enjoy breakfast and banter, to combat loneliness and allow
veterans to ¥etur Q W R W K EBonsedueBti, the club contributes to the general health and wellbeing
of those who attend. We are also connected into the County and District Council Armed Forces
Covenant Officer/Champion and offer support and signposting to those who need it; the club is
advertised on the AFVBC national website and to SSAFA, RBL and the Army Widows Association
members.

We are part of a national network of clubs which are free to attend and free to join. There are no fees,
subs, RU FRPPLWPHQWY ZH GRQTW H[LVW WdiRavixa8 Rouhsiesst p@oplg/ LRQD O F
can just turn up, pay for their breakfast and enjoy the company of other Armed Forces Veterans.

We meet on the first Sunday of every month in the Dolphin, Melbourn which is fully accessible and
offers an armed forces discount on their food menu.

On average, we welcome 30 people a month, including residents from Moorlands and Melbourn

Springs who really look forward to the outing. In 2022 Melbourn AFVBC led the village Remembrance

parade and laid a wreath on behalf of our members, one of whom suffers from PTSD. Sometimes he

finds it hard to leave the house DQG KDGQTW EHHQ DEOH WR IDFH HYHQ DWWHQGLQJ
years. On 13" November 2022, he GLG Q ]WWOMIXWH KLV KRXVH KH GLGQTW MXVW FRPH
marched with us with pride. We have other members who have had similar physical or mental health
VWUXJJOHV EXW ZKR KDYH EHHQ HQFRXUDJHG E\ RWKHUsvVéid WHUDQV WR
month at the breakfasts, chatting happily with new friends.

Melbourn AFVBC has booked to attend the Melbourn Family Fun Day in June and as that event
coincides with Armed Forces Day, it would be really appreciated if Melbourn Parish Council could
support with the purchase of a feather flag to display at that (and subsequent) event(s) and also the
purchase of 100 pens to give to members on our first anniversary in June 2023 and hand out to
serving or veteran members on the Fun Day as the pens include contact details.

Testimonials from the national website are available here: Testimonials +The Official Armed Forces &
Veterans Breakfast Clubs Network (afvbc.net)

$)9% & 3DUDGH $)9%&OW WKH &URVV &KULVWPDV EUHDNIDVW
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Melbourn Dynamos Management Accounts

Part B:

Year to Date Statement of Accounts — 1° June 2022 to 28" April 2023
Note — Fundraising Donations from the Club in Expenditure is ring-fenced £10k donation.

Cambridgeshire Football Association Ltd

Club: Melbourn Dynamos Football Club
Season: 2022 /2023
INCOME

Signing fees and subs

Fundraising & Tournaments
Donations, Cafe and Sponsorship
Grants

Total Income for the Period

EXPENDITURE

Affiliation & Registration Fees

Club Insurance

Parish Ground Hire

Parish & MVC Grass Maintenance

Astro Hire

Astro Kit (Specific)

Coaching Development / FA Course Costs

Referees Fees / Match Expenses

DBS Fees

Kit & Equipment Replacement

Awards Evening Costs, Social and Pandemic Recovery Events
Fundraising Costs

Fines & Bank Charges

Fundraising Donations from the Club

Venue Costs (Winter training, Meetings, Flood Lights) & Container
Cash held by Officers (in-year)

Total Expenditure for the Period

Current year surplus / (deficit)

BALANCE OF FUNDS:

Opening Balance brought forward
Total Income

Expenditure

Current year surplus/(deficit)
Closing Balance at bank

Toral cash held by Officers

Closing Balance carried forward

Prepared by: lan Henderson
Position in club: Treasurer
Dace: e

v

P T

30,73040
I.110.00
15000.00
6493.00
53,333.40

(130295)
(2.175.04)
(2.200.00)
(6.118.00)

(23295.99)

(524.23)
(988.90)
(1694.04)
(440.00)
(11,408.80)
(819.00)
(647.32)
(507.55)
(10,000.00)
(3460.20)

0.00

(65,582.02)

(12,248.62)
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N

15,609.60
53,333.40
(65.582.02)
(12248.62)
3,360.98
30096
3,661.94
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Melbourn Dynamos Management Accounts

Part A:
Statement Download from Ml pack in support of Parish Grant Application
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Six Level 1 FA Courses

£960
7. | What will be the total cost of the above project? £8,737.76
8. If the total cost of the project is more than the grant, It would increase the
how will the residue be financed? pressure on the Club to

have to increase fees
significantly, which we are
trying very hard not to do.

9. | Have you applied for grant for the same project to No
another organisation?

If so, which organisation and how much?

10. | Are 3" parties necessary to deliver your project?
If yes, please list them. Eurosoccer Ltd, MDFC's kit
supplier

11. | Who will benefit from the project?
All the 270 families linked to
our youth teams (U7-U18)
who are connected to the
Club would benefit as the
grant would assist
significantly in the Club not
having to raise fees by a
significant amount.

12. | Approximately how many of those who will benefit 180
are parishioners?

You may use a separate sheet of paper to submit any other information which you feel will
support this application, please keep this information to 1 page.

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 5

https://bchpolice-my.sharepoint.com/personal/blake_carrington_cambs_police_uk/documents/documents/blake
private/melbourn parish council community grant policy app april 2023.docx



MELBOURN PARISH COUNCIL
Doc. No.4.03
Version 6
Review Date: Feb 2022

Have you previously received a grant from MPC?  Yes
If yes, please give date. April 2022

If yes and within the previous 12 months, please confirm that the grant has been spent and
provide a brief report.

SIgNEA. ... e Date...... 21/04/2023

3" parties

I have been fully consulted about the role attributed to us in this proposal and agree to carry
it out.

Name: Lee

Organisation: Euro Soccer Company, M3C Sport Supplies, 14 Nottingham Road, Borrowash,
Derby, DE713FL

Name:

Organisation

L T e e L e o O S
Report

The grant awarded on the 25/04/2022 was for £6,493 and | can confirm that the total amount
was spent as detailed on the application submitted in support of it.

The Club are increasingly reliant on securing grant funding and continue to actively explore
several other opportunities although, as with this application, success can in no way be
expected, let alone assured. This places the Club in an increasingly difficult financial position
but we remain committed in not having to offset increasing costs onto our members.

Blake Carrington

Chair, MFDC

+++++++++H b

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 6
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Today: 23 Mar 2023

MR CHRISTOPHER MARK CARTER

Transactions

COMMUNITY

Available balance
Last night's balance

Overdraft limit

20-73-26 13058530

£6,158.65
£6,158.65

£0.00

Showing 8 transactions between 24/11/2022 and 20/03/2023 from 23/09/2022 to 23/03/2023

Date Description

Counter Credit
20/03/2023 Pearson Stephen
MELBOURN FETE BGC

Bill Payment
20/03/2023 FREE CB + BA
FAMILY FUN DAY BBP

Funds Transfer
24/02/2023 COOPER SL
MELBOURN RAINBOWS FT

Bill Payment
24/02/2023 GILLIAN MORLAND
CHRISTMAS WINDOWS BBP

Bill Payment
24/02/2023 MELBOURN COMMUNITY
1647 BBP

Remittance
07/12/2022 18CAMBRIDGE BENET
100069 REM

Bill Payment
28/11/2022 MR T L PURNELL
TOTC EXPENSES BBP

Bill Payment
24/11/2022 CHRISTOPHER CARTER
CASH FLOAT BBP

Need to view older transactions?

Money in Money out  Balance
£20.00 £6,158.65
£20.00 £6,138.65
£10.00 £6,118.65
-£44.77 £6,108.65

-£168.00 £6,153.42

£187.20 £6,321.42

-£154.85 £6,134.22

-£50.00 £6,289.07

Page lof 2



If you have registered for online statements, then follow the link to view them
If you don't have online statements, then statements may still be visible in Barclays Cloud It
If you can't find the relevant statement/transactions online, you can order a copy statement

Barclays Bank UK PLC. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation
Authority (Financial Services Register number: 759676). Barclays Bank UK PLC adheres to The Standards of Lending Practice which is monitored and
enforced by The Lending Standards Board. Further details can be found at www lendingstandardsboard org uk

Barclays Insurance Services Company Limited is authorised and regulated by the Financial Conduct Authority (Financial Services Register number: 312078).
Barclays Smart Investor is a trading name of Barclays Investment Solutions Limited. Barclays Investment Solutions Limited is authorised and regulated by
the Financial Conduct Authority. (Financial Services Register number: 155595). Barclays Investment Solutions Limited is a member of the London Stock
Exchange & NEX.

Barclays Bank PLC. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation
Authority (Financial Services Register number: 122702).

Barclays Bank UK PLC. Registered no. 9740322. Barclays Insurance Services Company Limited. Registered no. 973765. Barclays Investment Solutions

Limited. Registered no. 2752982. Barclays Bank PLC. Registered no. 1026167. All registered in England. Registered office for all: 1 Churchill Place, London
E14 5HP.

Page 2of 2



MAYD accounts at 30th April2023

01/04/2022 £15,411.54 Balance b/fwd at 1st April 2022
17/11/2022 £1,941.00 Medlreth PC - MAYD contribution 2022
28/11/2022 £3,000.00 Melbourn PC - Community Benefit Grant award
30/11/2022 -£8,171.00 Groundworths Summer Provision
16/01/2023 £6,000.00 Melbourn PC Contributions
08/12/2022 £250.00 Shepreth Contribution to MAYD
25/04/2023 -£9,907.00 Groundwork East - winter provision
£8,524.54Balance at 31 March 2023 (agreed to Edge MAYD Reserve)

Items not yet paid/received:
Precept £6,500.00
£6,500.00

£15,024.54Forecast balance

Breakdown of balance at 7th Dec 2022
Ringfenced £250.00Cooking equipment
General £14,774.54

£15,024.54
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MELBOURN PARISH COUNCIL
Application for Grant for Voluntary Organisations
Please note that this application will not be considered unless it is accompanied by a
copy of the latest set of annual  accounts showing the organisations income,

expenditure and level of balances.

If the organisation does not prepare annual accounts, copies of the bank statements
covering the previous six months must be enclosed.

1. | Name of Organisation Melbourn Football Club

2. Name, Address, and Status of Contact

3. | Telephone Number of Contact

4, Is the organisation a Registered Charity? ¥es/No

5. | Amount of grant requested £7,748.98

(E4,527.98 for goals and
£3,221.00 for maintenance)

6. | For what purpose of project is the grant requested. To purchase new free-
standing (roll-on roll-off)
goals with nets and improve
the pitch standard of the
uittle Hands football pitch.

7. | What will be the total cost of the above project? £7,748.98 plus voluntary
labour from club members
to assemble goals.

8. If the total cost of the project is more than the grant, Club finances
how will the residue be financed?

9. | Have you applied for grant for the same project to No
another organisation?

If so, which organisation and how much?

10. | Are 3" parties necessary to deliver your project? Yes, goal post supplier.
If yes, please list them.

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 1
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Net World Sports Ltd

11. | Who will benefit from the project? Melbourn Football Club
Melbourn Dynamos

Some residents of Thatcher
Stanfords Close

12. | Approximately how many of those who will benefit 70+ players registered for
are parishioners? Melbourn Football Club. Not
all players are from
Melbourn but the majority
are.

You may use a separate sheet of paper to submit any other information which you feel will
support this application, please keep this information to 1 page.

Have you previously received a grant from MPC?  Yes/Ne

If yes, please give date. November 2021.

If yes and within the previous 12 months, please confirm that the grant has been spent and
provide a brief report.

Signed:

Date: 23 April 2023

3" parties

I/'we have been fully consulted about the role attributed to us in this proposal and agree to
carry it out.

Name:
Organisation:
Name:

Organisation

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 2
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melbourn fc

Simon @scoyne

melbournfc@outlook.com

Sunday, 23pril2023

Supportinginformation for grant application

DearSirs

Do }luEvV & ] uv[e (}}3 00 op A]3Z 8A} § ue }uPCAaINhPLdagudAvithome®E ] P
games playedn The New Recreation Ground at The Mabine club offers affordable sport within the village to

players aged 6 and above, with ar aim to be competitive on the pitch and offer a friendly, sociable atmosphere off
it. Wealsohold a variety ofundraisingand social events throughout the year

The First Tearhaveachievedpromotion for the last twoyears andcurrently sitssecond in the league this seasdn
looks very likely that the club will continus recentsuccessnd achievean unprecedented third successive
promotion. This would see the club playingtime Senior A division the highdstvel the village football clutill have
competedin since our records began afiding memory of everyone we have spoken to.

Oneaspect ofour cub that has not kept up witthis success is our pitch and matchday facilitieomparison to
other teams in our league this season araghbouring villageshe condition of our pitch ath gaalpostsranks
towards the bottom. The majorithavemodernfree-standing goals that can be wheeled on and off the pitch and
surfaces that are maintainei a higher standargdncluding regular rollingnd spiking andduring the close season
aretreated with overseeding and fertiéed.

The main part of our applicatideto purchase a pair dfee-standing goals to be used on the pitch closest to Little
HandsNursery These will give uthe flexibility to shift the pitcheasily and help proteadgainstwear and tear on
goalmouthsWe will dso be able to use these for training and move thaway from the usual goalmouthaot only
protectingareas of the pitch furthebut alsomeaning thee is less chance of balls going over fences into gardiens
houses on Thatcher Steonds Qose!lt would be intered the new goals would be used by any hirers of the pitch
such as Melbourn Dynamod/e havediscussed this witthem, and they are supportive.

The secondary part of the applicationdencerned with supplementangitch maintenanceon the Eittle Handg
pitch. We have taken advice from axperiencedgrouncdsmanwho hassuggested thavork to help thicken the gras
on the pitch We understand thathe Council has a contraat placefor basic maintenance on the pitch, bare feel
more needs to be done tachievethe desired standards.

Deperding on what we were permitted tarrangethe club would provide any receipts for the additional
maintenance wok from the agreed supplier and refund asiyrplus

Kind regards

Simon

Melbourn Football ClubThe Moor | Melbourn



Melbourn FootballClubBalanceSheet 2021/22

INCOME

Fundraising& SocidEvents
Subs/Fines/Registratio& Match Fees
Community Grant

Sponsorship

Total

EXPENDITURE

Cambs FA (Cambsague Entry)
Kit/Equipment/Kit wash

Fines

Insurance

Pitch Fees

Training Facilities

Ref fees

CPSLMind Donation
Fundraising& SocidEvents

Total

Balance at 31/07/2012
Balance at 31/07/2013
Balance at 31/07/2014
Balance at 18/07/2015
Balance at 31/07/2016
Balance at 31/07/2017
Balance at 31/07/2018
Balance at 31/07/2019
Balance at 31/07/2020
Balance at 31/07/2021
Balance at 31/07/2022

RebeccaHinchliffe Treasurer  31st August 2022

£1,883.31
£1,781.99
£3,183.00

£180.00

£7,028.30

£170.00
£4,956.22
£430.25
£531.00
£970.00
£1,450.00
£829.00
£467.76
£1,022.47

£10,826.70

£468.00
£939.00
£645.00
£1,186.00
£303.00
£236.00
£490.50
£713.16
£1,785.00
£5,948.99
£2,150.59
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Pitch maintenance

Overseedand fertiliser, help thicken the grass on the pitch

Overseed-
Straight after the lastgameof the season.

£693 for the seed
£300ish for the machineand someoneto over-drill the seed.

Fertiliser-
This could be donetwice ayear,with 14 bagsof fertiliser per time.

14 bagsof slow-releasefertiliser =£679

Plusprice for apersonand machineto spread fertiliser is £200ish

Extrarolling and spiking over autumn and winter if the weather allows £500



MELBOURN PARISH COUNCIL

Doc. No.4.03
Version 6
Review Date: Feb 2022

Review Policy:

Every 2 years or after grant application round if amendments identified

MELBOURN PARISH COUNCIL

Application for Grant for Voluntary Organisations

Please note that this application will not be considered unless it is accompanied by a
copy of the latest set of annual accounts showing the organisations income,

expenditure and level of balances.

If the organisation does not prepare annual accounts, copies of the bank statements
covering the previous six months must be enclosed.

1. | Name of Organisation

Melbourn Primary School (MPS) PTFA

2. Name, Address, and Status
of Contact

3. | Telephone Number of
Contact

4. | Is the organisation a Yes
Registered Charity?
5. | Amount of grant requested £6,461

6. | For what purpose of project is
the grant requested.

Following the success of the 2022 MPS PTFA
Fireworks Night, we would like to request a grant to
again help cover the cost of this annual event,
together with essentials to improve the event both in
the immediate and longer term. Grant request can
be broken down as follows:

1. £4,060 fireworks display cost (60% increase

on previous year)

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 4
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MELBOURN PARISH COUNCIL

Doc. No.4.03
Version 6
Review Date: Feb 2022

2. £480 to purchase a new 3 bay marquee and
a new smaller marquee. Existing marquee
has suffered from much wear and tear due to
age. Marquee is used at our two main
annual funding events and is also available
for use by the fete committee.

3. £380 to replace 2x faulty urns and purchase
2x longer extension cables to improve health
and safety. Urns are used at many of our
events, used by the school and pre-school,
and we could additionally lend them to the
fete committee.

4. £358 for 2x standalone wifi/3G card readers
for stalls to make sales more convenient and
efficient, and adapt to an increasingly
cashless community.

5. £1,183 to install an additional 2 permanent
floodlights and 3 permanent external sockets
to further improve health and safety.

7. What will be the total cost of
the above project?

Total cost of the event is expected to be in the order
of £9,000

8. If the total cost of the project
is more than the grant, how
will the residue be financed?

The PTFA will buy food, drinks, glow items etc for
sale and run those stalls ourselves using volunteers.
The PTFA also funds the cost of licensing and first
aid cover for the event.

9. | Have you applied for grant for | No
the same project to another
organisation?
Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 5
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N/A
If so, which organisation and
how much?
10. | Are 3" parties necessary Yes:
to deliver your project? If 1) Starburst The Firework Co
yes, please list them. www.skyburst.co.uk
2) MP Sparks Electrical Services Ltd to
11. | Who will benefit from the Most families who will attend live in the local
project? community, and tickets will also be available to the

wider non- school community. The annual MPS
PTFA Fireworks Night is always well attended and
received.

The Fireworks Display is our largest annual event,
generating important funds to provide extra
resources to support curriculum activities at the
school.

12. | Approximately how many of It is difficult to say, because attendees would not just
those who will benefit are come from Melbourn, but also from the surrounding
parishioners? villages and towns, eg Royston. The PTFA does not
record geographic data. We would estimate the
majority of the ~1,300 attendees would be from the
parish.

You may use a separate sheet of paper to submit any other information which you feel will
support this application, please keep this information to 1 page.

Have you previously received a grant from MPC?  Yes/Ne

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 6
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If yes, please give date: Previous grant awarded in April 2022.

If yes and within the previous 12 months, please confirm that the grant has been spent and
provide a brief report.

6LIQHG«« KLLLLLLLLLLLELELLCL "DWH « « « « « «

3" parties

I/'we have been fully consulted about the role attributed to us in this proposal and agree to
carry it out.

Name: Alan Christie
Organisation: Skyburst The Firework Co
Name: Matthew Page

Organisation: MP Sparks Electrical Services Ltd

Melbourn Parish Council: 30 High Street Melbourn SG8 6DZ Page 7
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Report on Parish Council Grant Expenditure

The grant provided by the Parish Council in April 2022 has been used to cover the cost of the Primary
School's PTFA annual fireworks display and to purchase additional equipment to improve the
school's community events.

The total amount of the grant was £5,080, which was used as follows:

Fireworks displka £2,600 was used to fund the annual fireworks display held at Melbourn Primary
School. The display was a sell-out success and enjoyed by the whole comniineitgvent

generated a massive £11,962.50 turnover and £7,368.90 profit, all of which is available to donate to
the school for much needed resources for the children.

BBQ equipmentE890.71 was used to purchase two new BBQs and one new bain marie to be used at
PTFA events such as the Fireworks Night and annual Summer Fayre.

Flood lights: £600 was used to purchase permanent flood lights to enhance the lighting around the
school during fireworks night. These lights have made a noticeable improvement to the visibility and
safety of these events, and we have received feedback from a disabled attendee on how helpful the
additional lighting is.

Card readers for stalls: £894 was used to purchase card readers. These were initially trialled at the
Fireworks Night and have been a great success. Card readers have been used at many of our events
subsequently; they have improved the efficiency and ease of payment at our stalls.

This totals £4,84.71 equating to an underspend of £95.29 to be returned to the Parish Council.

In summary, the Parish Council's grant has been used to great effect and has helped to enhance the
Wd& [+ }uupv]s®n Behal okthe Melbourn Primary School PTFA, | would like to thank the
Parish Council for their support in awarding us the money to improve both provision for community
events and our fundraising capabilities.

Signed,

Logan Gamble
PTFA Treasurer
On behalf of Melbourn Primary PTFA



Melbourn Primary School PTFA
Charity Number: 1059889

Accounts
Year to 315t August 2022

Presented at the Melbourn Primary School PTFA AGM on 12 ™ October 2022



Charity name Melbourn County Primary School Parent Teacher and Friends Association

Registered c harity number 1059889

Charity's principal address Melbourn Primary School

18 Orchard Road

Melbourn

SG8 6HL

Names of the charity trustees who manage the charity

Dates acted if not for whole

Name of person (or
body) entitled to

Trustee name Office (if any) year appoint trustee (if
any)

Mrs Nicola Halloran Chair

Mr Phil Stewart Treasurer

Mr Jon Stenning Secretary

Mrs Catriona Green

Mrs Padmaja Jayathi

Mrs Audrey Campbell

Mrs Lauren Chappell

© 00 N O Ol A WDN P

Summary of the objects of the school in particular by:

charity set out in its

governing document others associated with the school;

The object of the Association is to advance the education of pupils in the
- Developing effective relationships between the staff, parents and

- Engaging in activities or providing facilities or equipment which
support the school and advance the education of the pupils.







Appendix A +2021/22 Summary Income & Expenditure




Appendix B +2021/22 Donations Paid




0(/%2851 3%$5,6+ &281&,/

'RF 1R

9HUVLRQ
5HYLHZ 'DWH )HE

0(/%2851 3%$5,6+ &281&,/

$SSOLFDWLRQ IRU *UDQW IRU 9ROXQWDU\ 2UJDQLVDW

3OHDVH QRWH WKDW WKLY DSSOLFDWLRQ ZLOO QRW EH FRQVLGHU
FRS\RIWKHODWHVW VHW RIDQQXDO DFFRXQWV VKRZLQJ WKH RUJ

HISHQGLWXUHDQG OHYHO RIEDODQFHV

I WKHRUJDQLVDWLRQ GRHV QRW SUHSDUHDQQXDO DFFRXQWYV FF

FRYHULQJ WKH SUHYLRXV VLI PRQWKV PXVW EHHQFORVHG

1DPHRI2UJDQLVDWLRQ

V2UZHOO 6FRXW

1DPH $GGUHVV DQG 6WDWXYV RI

7THOHSKRQH 1XPEHU RI &RQWDFW

, VWKH RUJDQLVDWLRQ D5HJLVYV

<HV 1R
([FHSWHG +05&
&KDULWLHY UHIH

(:

$PRXQW RIJUDQW UHTXHVWHG

JRU ZKDW SXUSRVH RI SURMHFW |

YRU WKH SXUFKDV
HTXLSPHQW IR
2UZHOO 6 FRXW
FRQVLVWLQJ RI
KLNLQJ WHQWV V
DQG FRPSDVVHV I

SURMHFW WRDQRWKHU RUJDQL

FDPSLQJ
'KDW ZLOO EH WKH WRWDO FRVW| 7RWDO
I WKH WRWDO FRVW RI WKH SURI 1 $

WKH JUDQW KRZ ZLOO WKH UHVI
ILQDQFHG"

+DYH\RX DSSOLHG IRUJUDQW IR| 1R




OHOERXUQ 3DULVK &RXQFLO +LIK 6 WddJHHW OHOERXUQ 6* '
Q ?GRFXPHQWV?SROLFLHV?GRFXPHQW PHOERXUQ SDULVK FRXQFLO FRPPXQLW\ JUDQW

0(/%2851 3%$5,6+ &281&,/
'RF 1R
9HUVLRQ
5HYLHZ'DWH )HE

, I VR ZKLFK RUJDQLVDWLRQDQQG 1 $

$UHSDUWLHV QHFHVVDU\ WR GH| 1R
SURMHFW" ,I\HV SOHDVH OLVW

‘KR ZLOO EHQHILW IURP WKH SUR 7KH\RXQJ SHRSO

6FRXW *URXS H
DQG JLUOV LQ WK
BFRXWV &XE 6FR
BFRXWV DJHG W
\HDUV RI DJH IUR
OHOERXUQ DQG W
VXUURXQGLQJ YL

$SSUR[LPDWHO\KRZ PDQ\ RI WKH \RXQJ SHRSOH
ZLOO EHQHILWDUH SDULVKLRQH RI WKH 6FRXW *UH

<RX PD\ XVHD VHSDUDWH VKHHW RI SDSHU WR VXEPLW DQ\ RWKHU L
VXSSRUW WKLV DSSOLFDWLRQ SOHDVH NHHS WKLV LQIRUPDWLRQ

+DYH\RX SUHYLRXVO\UHFHLYHG B-JUDQW IURP 03&" <HV 1R

,/I\HV SOHDVHJLYH GDWH $ZDUGHG DW WKH PHHWLQJ RIWKH OHOI
1RYHPEHU PHHWLQJ

,(J\HVDQG ZLWKLQ WKH SUHYLRXV PRQWKYV SOHDVHFRQILUP WKI
SURYLGH D EULHIUHSRUW

6LIQHG «« ««««« « 'DWH UG $SULO

USpDUWLHYV

, ZHKDYH EHHQ IXOO\FRQVXOWHG DERXW WKH UROH DWWULEXWH !t
FDUU\ LW RXW

1DPH

2UJDQLVDWLRQ



VW 2UZHOO 6FRXW *URXS + 6 XSSRUWLQJ ,QIRUPDWLRQ

JRUWKH ODVW IRXU\HDUV WKH VW 2UZHOO 6FRXW *URXS KDYH PDC(
SULPDU\VFKRRO DQG %DSWLVW FKXUFK KDOO IRUWKH ZHHNO\ PHH
VHFWLRQV %HDYHUG6FRXWV &XEG6FRXWV 6FRXWV 7KHUHORFDW
PDGHLQ ODWH HDUO\ WR UHIOHFW WKH UHVLGHQFH ORFDWL
RI WKH*URXS R 7KH PRYH KDV KHOSHG WKH *URXS WR SURYLG
QXPEHU RI FKLOGUHQ ZLWK PHPEHUVKLS QXPEHUV XS RQ ODVW
6FRXWLQJ RSSRUWXQLWLHV IRUER\VDQGJLUOVIURP WR \HDUV
FXUUHQWO\ KDV DFWLYHPHPEHUV DIXUWKHU HOLJLEOH FKLO(
WKH\EHFRPHDYDLODEOHDQG D IXUWKHU DUHUHJLVWHUHG EXW

$V ZHOO DV ZHHNO\ PHHWLQJV WKURXJKRXW WHUP WLPH DQ LQWH,.
DGYHQWXUH DZD\IURP KRPHRQFDPSV ,Q QRUPDO \HDUV WKH *UR>
VHDVRQV SURYLGLQJRSSRUWXQLWLHV IRUDOO FKLOGUHQ WR HQ
RXWGRRUV LQWHUDFW ZLWK RWKHUV JDLQ FRQILGHQFH DQG KDY
SRWHQWLDO 7KHVH FDPSV UDQJHIURP RXUVXPPHUJURXS FDPS D\
ZLWK PDQ\H[FLWLQJ RQ VLWH DFWLYLWLHV DYDLODEOH WR pVXU
ZHW 1RYHPEHU ZHHNHQG

-XVWIILFDWILRQ IRUUHTXHVW

&DPSLQJLV YHU\PXFKDW WKHKHDUW RI ZKDW ZH GR DQG LV LQFUH
6FRXW *URXS ,Q WKH IXWXUHZH ZLOO EHUXQQLQJODUJHUDQG OR
ORQJHU IRUWKHWKUHH VHFWLRQV DV WKLY KDVEHHQ UHTXHVWF

7TKH QXPEHU RI'\RXQJ SHRSOH KDV JURZQ ZLWK DOO VHFWLRQV IXOC
QHHG UHSODFHPHQW GXH WR ZHDUDQG WHDU UHVXOWLQJ IURP PXI
DGGLWLRQ WKHUHDUHD YDULHW\RIDFWLYLWLHY SODQQHG IURP
PDQWHQWY WR ZHHN ORQJVXPPHU FDPSVY WKDW QHHG WKH PDQ W

TKHHTXLSPHQW WKDW ZH ZRXOG OLNH WR SXUFKDVH LV GHWDLOHC

(TXLSPHQW 6XSS0O| 4XxDQV 8QLW| 7RWD{ 3XUSRVH
3ULFH 3ULFH
LQF LQF
9$7 9%$7
[ PDQWHQW)] 9DQJR .. 7R SURYLGH
9%$7 IRU FDPSV
[ SHUVRQ K| 9DQJR .. 7R SURYLGH
WHQWYV 9$7 IRU KLNLQJ
7HQW UHSDLU| 9DQJR .. JRUWHQW U
9%$7
&RPSDVVHYV 7JUHNU| 3DFN]| .. )RU RULHQW
9%$7




+LVWRULFDOO\ WKH OHOERXUQ 3DULVK &RXQFLO KDV NLQGO\ VXSS
*UDQWYV WKHHTXLSPHQW SXUFKDVHG DV D UHVXOW KDV SURYHG L
HISDQRG DQG DOORZLQJPRUHRIWKH*URXS WR SDUWLFLSDWHLQ W
JUDWHIXO IRUWKH VXSSRUW WKDW WKHOHOERXUQ 3DULVK &RXQFI
ZHOFRPHDQ\ &RXQFLO PHPEHU WR YLVLW DQ\ RI WKH VHFWLRQV RI
LPSDFWRIG6FRXWLQJRQ WKHFKLOGUHQ

*UDOW $7ZDUG + +RZ WKH PRQH\ZDV VSHQW

OHOERXUQ 3DULVK &RXQFLO JHQHURXVO\VXSSRUWHG WKH 6FRXW
QHZ WUDLOHU IRUWUDQVSRUWLQJJURXS HTXLSPHQW DQG D *DOD
FRRNLQJDQG HDWLQJ DUHD ZKLOVW RQ JURXS FDPSV ERWK RI ZKLF
UHFHQW *UHHQ % HUHW FRPSHWLWLYH FDPS DW ZKLFK RXU WHDPV
FRQGXFWHG WKHPVHOYHV HIFHOOHQWO\ ZKLOVW KDYLQJ D IDQWD
QRW WDNHDQ\ SKRWRV RIWKH*DOD WHQW IURP WKH RXWVLGH EXW
ZHDWKHU DQG SURYLGHG VKHOWHU IRUWKH FRRNLQJDQG FRQVXP
H[HPSOLILHG E\WKHHQRUPRXYVY 3DHOOD



OHOERXUQ 3DULVK &RXQFLO +LIK 6 WddHHW OHOERXUQ 6* '

Q ?GRFXPHQWV?SROLFLHV?GRFXPHQW PHOERXUQ SDULVK FRXQFLO FRPPXQLW\JUDQW !






(/%2851 35,6 &281¢&
'RF 1R
:HUVLRQ
5H\LHZ 'DWHE

\F XU SURMHFW
,\HV SO0®wLVW WKHP

KR ZLOHI LBM | U SR RWKH WO R 16 W K HHR USIO O RW P R B R XFDLQ
E HQ HK U\R XW KQFHQWHDQ G WD QWR W P H
SORWHKROLQ FDOXICOLWK EKDQGUHQ
D 1D LIS FBWW LR W LRI H® s HRD @ HYY
UXEERQKDO ORW PR E HRQHIEW V [WK
F X U UHR@\® H UVOE/ )RWSHIR O HG D © X H
WR IKWERWIKRMWGEROEHQEHLW W
ORFDQUR® FH QWG X FIQYL UR QP O\
KD UPPDOVH ULAXON VW®Q B D QIGG §{UR
VDIH@QGERWLBOR \WRIKR O MVRIU RV
GHOLY WUV \: OH WINDSQHQ -zDV
UDSLIGOHG PRGHGHER® UDE O H
TXDQWIRW IUXEEKNMVUHD HYZH Q\ V
WZR VNLG -XGH6 BSWHPV H[SH G
WR FUHBM WRK @WIXDWQWLUWLHV R
UXEEKBXH EEDHLQD G LQ WKY \HDU
7KH VIRPLSURN.IO® EHEDHDW®RW QO S
KR O GIHQU& W KZHD NEH QVHRIL VK VA LDQVJ|
PXOFRQOXGHIYRSU RIXEWXWU H
LQF UIGDR/R L VIWHWHQWHB Q
VXSSUHRQ DW® U RURK J7KH
LPSURYRLOWHUDQEQMR. W | XW X
S ORWHKROD VDXHW RHH @ WUR Q HV

§SSUR[LOEDWR Z(\PRI WKRY¥KH YWNDQG FRURYZAHDO EHQHILW DO
'KR ZLONLHQUHK SPQHUD/N VRERD P HWPE DQ G DMWKRIU KW \WVR |
DUH SKOLRRIOH UV

<RX IR XVH DDWHD WHWRHSRSWXE RLW VDK HUPIDQV LKRE KZ \R® FH OO
VXSSRUWKLYV DSISODQASAOHEBS MDKRUP W LRSDJH

+DYHX SUHYXO\RXHFHOLYHBD@PW3EBR <HYV
, | \HVOHDVH&@LWH \ 0D

J\HWYD® ZLWH ISQ BW L FPRWQ W 0 H D M1 H UFFR WK D W DV VE KKHDQ QAB HD Q G
SURYDGEULHUWHS

6LJQdHxk «« «« REERZE tk«« "D WH«« 'SULO «
YSSDIUHV

, ZH XB EHH® IEFOQV B B RMW RVAXKHH XIMNHVE UM RV XY M SDUR SR G1 DN R
F D U WRX\W

1DPH 2UJDQE@DWL

OHOBRQ 3DERXRFLOLIKIHMW OKORR *= 3DJH

F 2XVANGRFXPHRWRFARQW WV RRPL FWIW \J HD O DIRWWRHFQ DWOLRW DSSOLFG®WLIRWQ GR












67 *(25*(6 $//270(17 $1' /(,685( *$5'(1(56 $662&,$7,21
75($685(56 5(3257 )25

7TKDOQNV WR WKH FRQWLQXLQJ DUUDQJHPHQW ZLWK WKH 3DULVK «
VWDEOH XS IURP LQ WR LQ DQG WKH EDODQFH RI WEF

VWDQGYV DW ... 7KH FKDQJH IURP ZDV PDLQ
PDLQWHQDQFH FRVWY EDODQFHG E\ WKH SURILWYV IURP VHHG RU

JROORZLQJ RXU UHQHZDO WLPLQJ LQVXUDQFH LV SDLG IRU
DOORWPHQWY LV QRZ DW ... FRPSDUHG WR .. LQ Ut
DOORWPHQW KROGHUV DV QRZ UHTXLUHG E\ WKH 3DULVK FRXQFL
WKURXJK WKH &RPPXQLW\ *UDQW DSSOLFDWLRQV WR WKH 3DULV]
EXWWYV .. DQG VNLS KLUH .. ‘H DOVR SD\ WKH UHQW I
DOORWPHQW VLWH

, UHFRPPHQG PDLQWDLQLQJ WKH PHPEHUVKLS IHH DW ... IRU
DQRG KDYH KHOG OHYHO VLQFH WKHQ 8VLQJ VWDEOH PHPEHUVKL
WKH 16%/* IHHV IRU DQG DOVR WKH LQVXUDQFH FRVWYV IRU
IHH ,Q JHQHUDO LQFUHDVHG PHPEHUVKLS QXPEHUV GR QRW LQF
$VVRFLDWLRQ GXH WR WKH FRVWV LQFXUUHG SHU PHPEHU EXW
DV WKH RYHUDOO QXPEHU LQFUHDVHY :H DUH KRZHYHU OLNHO\ |
QXPEHUV JLYHQ WKH QXPEHU RI DOORWPHQWYV

7TKH FROQWLQXHG VXSSRUW RI bOO RI WKH DOORWPHQW KROGHUYV
ORRN IRUZDUG WR WKH FRPLQJ \HDU DQG DQ\ VXJJHVWLRQV IRU

8VLQJ SUHYLRXV \HDUV DV D JXLGH ZH FDQ EH FRQILGHQW WKDW
PDMRULW\ Rl WKH IXQGY EDODQFH IRU LPSURYHPHQWY DQG VHUY
FRPLQJ \HDU

(2*+$1 *5,)),1
75($685(5

$&&28176 ODUFK

23(1,1* %$/$18&(

%XLOGLQJ 6RFLHW\ EDODQRH DV DW

&DVK DV DW

&UHGLWRU = $*0 +DOO KLUH

&UHGLWRU 16%$/* SD\PHQW

727%/ DYDLODEOH DV DW




6W *HRUJHTV $OORWPHQW $VVRFLDWLRQ
&RPPXQLW\ *UDQW 5HSRUW

6XPPDU\ 7KH 6W *HRUJHYV $OORWPHQW $VVRFLDWLRQ DSSOLHG IR

&RXQFLO &RPPXQLW\ *UDQW LQ 0D\ WR FRYHU WKH KLUH FRVW F
SXUFKDVH ZDWHU EXWWYV IRU XVH RQ WKH OHOERXUQ $OORWPHQW)
UHFHLYHG ZDV FRPSULVHG RI .. IRU VNLS KLUH DQG ... IRU

IXOO\ VSHQW GXULQJ WKH \HDU

‘DVWH &OHDY VIEWDEOH VNLS ZDV KLUHG IURP WKH OLFN *HRUJH *L
DOORWPHUWQHRQ 30RW KROGHUV UDSLGO\ ILOOHG WKH VNLS E\ |
DVVRUWHG UXEELVK IURP WKHLU SORWYV VXFK DV EURNHQ ZLUH IH:
SODVWLF HWF HWF 7KH IXOO™W-XIQHZDV UHPRYHG RQ WKH

7KLV SURMHFW ZDV EHQHILFLDO WR DOO RI WKH 6W *HRUJHV $0OO0OR\
LQ PDQ\ WLGLHU DOORWPHQWYV 30RW KROGHUV LQFOXGH IDPLOLH\
SHRSOH +DYLQJ OHVV UXEELVK RQ WKHLU DOORWPHQWY QRW RQO
SURYLGHYVY OHJDF\ YDOXH WR IXWXUH WHQDQWY W DOVR EHQHILWI
HQYLURQPHQWDOO\ KDUPIXO PDWHULDOV VXFK DV SODVWLF DQG L\
WHQG WKHLU SORWYV

:DWHU % XW™RDMRU REMHFWLYH RI WKH $OORWPHQW $VVRFLDWLRQ 1
ERWK WKURXJK LOWURGXFLQJ JRRG KRUWLFXOWXUDO SUDFWLFH H
FROOHFWLRQ RI UDLQZDWHU ZKHUH SRVVLEOH 7KLV ZRXOG ERWK I
FRVW VDYLQJVY RQ PHWHUHG ZDWHU DQG WKHVH ZLOO EHFRPH LQF
FKDQJH SURJUHVVHYV

$ WRWDO RI HLJKW ZDWHU EXWWV DQG DVVRFLDWHG JXWWHULQJ Z|
VL[ ZDWHU EXWWV ZHUH GLVWULEXWHG
KDG SUHYLRXVO\ UHTXHVWHG WKHP 7K
XQGHUQHDWK VXLWDEOH UDLQ ZDWHU |
JUHHQKRXVHYV VKHGV RU KRPH PDGH FI
UHPDLQLQJ WZR ZDWHU EXWWYV ZHUH X'
FRPPXQLW\ UDLQZDWHU FROOHFWRU DC
WKDW ZDV EXLOW QH[W WR WKH ZRRG F
UDLQZDWHU FROOHFWRU ZDV FRPSULVF
SODVWLF VKHHWY KHOG DERYH WKH ZD
ZRRGHQ IUDPH VHH SKRWR *XWWHULQ
IXQQHO WKH FROOHFWHG UDLQZDWHU L
'LWKLQ D IHZ ZHHNV WKH EXWWYV ZHUH
UDLQ DQG WKH ZDWHU LV QRZ DYDLODE
WR XVH

7KH SXUFKDVH RI WKLV LQLWLDO EDWF]
KHOS XV WR GHWHUPLQH KRZ HIIHFWLY

FROOHFWLRQ FRXOG EH DQG ZKHWKHU

VLIQLILFDQW UHGXFWLRQ WR PDLQV ZD

ZDWHU FROOHFWLRQ LV VLJQLILFDQW WKHQ WKH LQWHQWLRQ ZRXC

&ROFOXVLRQ %RWK JUDQW SURMHFWV ZHUH VXFFHVVIXOO\ FRPSO}
KROGHUV DQG WKH DOORWPHQW HQYLURQPHQW 7KH IXOO DPRXQW
DGGLWLRQDO DPRXQW WR FRYHU WKH FRVW Rl WKH FRPPXQLW\ ZD\
$VVRFLDWLRQ IXQGV



