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Membership growth to 19 August 2021
As at 19 July As at 19 August Conversion | Pipeline
Individual Members 80 80 0 2
Organisational Members 13 14 1 1
Total exchanges to date: 3346 hours  (of which MICCR = 1680.5 hours)

Non MCCR: 1665.5 hours

Timebank activities

Memory Café

Solo Sunday lunch

Coffee morning

1:1 exchange

e 22 July Meeting with Cam Sight to explore support of monthly group meetings
e 24 July Memory Café, Bingo with afternoon tea in support of Community Support for Dementia
e 27 July Cam Sight joined as an organisation member
e 2Aug Games night at the Black Horse
e 7Aug Memory Café at Elysium

e 8Aug SoloSunday Lunch at The Chequers, Fowlmere
e 9Aug Meeting with Sawston coordinator to share information and initiatives
e 14 Aug Garden Party at Margaret House for CS4D members

e 18 Aug #Wednesday Walk’ coordinator attended

e Coffee morning — every Thursday 10-12 currently at the Hub

e 5 Members signed up to Tempo Time Credits

e Covid Enabler grant of £500 awarded for purchase of a gazebo

e Successful connections and support with Social Prescriber link workers

e Knitting of ‘Fidget Mats’ ongoing, 5 scarves for Christmas boxes for homeless, hats for premature
babies on hold at the moment as no more required at present
e 1:1 exchanges, litter picking and remote support by Coordinator to combat loneliness - ongoing

Forthcoming Events and Administrative tasks:

e 23 Aug Games night
e 12 Sept Solo lunch

e Dog Café, Arts & Craft Group and Quiz nights TBC

e Facebook statistics for last 28 days

o Followers 333

o Maximum post reach 1063

o Post engagement 57

Proposed expenditure for approval

o None



