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MELBOURN PARISH COUNCIL 

(District of South Cambridgeshire) 

  

A meeting of this Council was held on Monday, 25 November 2019 in the large upstairs meeting room of 

Melbourn Community Hub at 7.30pm. 

 

Members of the public are reminded that copies of reports and supporting documentation for agenda items can 

be obtained from the Parish Council website, http://melbournparishcouncil.co.uk or on request to the Clerk 

 

Present: Cllrs Clark (Chair), Cowley (Vice Chair), Hart, Buxton, Kilmurray, Barnes, Travis, Kent  

Absent: None 

 

In attendance: Claire Littlewood, Assistant Clerk, District Cllr Hales, County Cllr van de Ven and approximately 

20 members of the public. 

PC096/19 To receive and approve apologies for absence 

Apologies were received from Cllr Wilson. Acceptable reasons had been given. 

It was: 

RESOLVED that the apologies be received and approved. 

Proposed by Cllr Cowley, seconded by Cllr Hart. All in favour.  

 

PC097/19 To receive any Declarations of Interest and Dispensations 
Members are reminded that they are required to ensure their Declaration is updated within 28 

days of any change in circumstances. 

 a) To receive declarations of interest from councillors on items on the agenda 

Cllr Kilmurray declared an interest in items PC102/19b) and PC102/19j) as a director of the 

Hub Management Group and item PC102/19d) as a member of MADS. 

Cllr Travis declared an interest in items PC102/19b and PC102/19j) as a director of the 

Hub Management Group and item PC102/19c) as Chair of MAYD Committee. 

Cllr Hart declared an interest in item PC102/19f) as a friend of the applicant. 

Cllr Kent declared an interest in item PC102/19A as a friend of the applicant.  

b) To receive written requests for dispensations for disclosable pecuniary interests (if 
any) 

c) To grant any requests for dispensation as appropriate 

 

PC098/19 Chair’s Announcements – For information only 

Chair reported on discussions with Headteacher of Melbourn Primary School with regard to a 

speed awareness campaign.  Local PCSO has also indicated support.  To be discussed further 

at Parish Council meeting in January.  

 

PC099/19 To approve the minutes of the Parish Council Meeting held on 28 October 2019 

It was 

RESOLVED that the minutes of the Council meeting held on 28 October 2019 be approved as 

a correct record and duly signed by the Chair. 

Proposed by Cllr Barnes, seconded by Cllr Buxton. All in favour.  

 

PC100/19 To report back on the minutes of the Parish Council Meeting 28 October 2019 

Assistant Clerk reported back on actions: 

PC085/19 – Zero Carbon Grant for MVC : Application submitted on 29 October. 

PC092/19c) – Signage at Stockbridge Meadows : Discussed by Maintenance Committee. 

Request to be made to County Highways. 

http://melbournparishcouncil.co.uk/
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PC101/19 Public Participation: (For up to 15 minutes members of the public may contribute their 
views and comments and questions to the Parish Council – 3 minutes per item) 

A member of the public raised concern with regard to land off Back Lane. Investigation of a 

application to develop a similar piece of land in Greengage Rise was shared with the Parish 

Office. Reference was made to SCDC reports supporting a need for more open space in 

Melbourn. Cllr Kilmurray updated the meeting on options available to the Parish Council.  

Matter discussed further at PC107/19c). 

 

PC102/19 Community Grant Awards: To consider applications 

Chair explained that each application would be initially assessed as to its eligibility. Once 

determined, the value of the award would be decided.  

 

a) Chiltern Music Therapy 

There was no representative in attendance. Concern was raised at the size of the grant 

applied for, particularly as the group was not yet up and running. Noted that only previous 

year’s accounts were submitted. Noted importance of seeing the project proven before 

awarding a grant of this size. 

Chair called for a proposal to support the grant application.  There was no proposer – the 

application was rejected.  

 

b) Community Support for Dementia 

Representatives were in attendance and reported that the group has been meeting for 

approximately a year with very good attendance.  

It was: 

RESOLVED to support the application for grant funding from Community Support for Dementia 

– amount of award to be determined. 

Proposed by Cllr Cowley, seconded by Cllr Hart. In favour: Cllrs Kent, Barnes, Buxton, Clark.  

Abstain: Cllrs Travis and Kilmurray.  

 

c) Groundwork East 

A representative was in attendance. Discussion with regard to lack of storage and possibility of 

s106 monies being available in future for improvements to the pavilion including additional 

storage.  

It was: 

RESOLVED to support the application by Groundwork East for equipment for youth club – 

amount of award to be determined.  

Proposed by Cllr Kilmurray, seconded by Cllr Barnes. All in favour.  

It was: 

FURTHER RESOLVED to support in principle the application by Groundwork East for funding 

for a storage shed subject to discussions by MAYD Committee and a full exploration of 

possible funding from s106 monies.  

Proposed by Cllr Hart, seconded by Cllr Travis. All in favour.  

 

d) Melbourn Amateur Dramatics Society 
[Cllr Kilmurray left the room] 

A representative was in attendance. Confirmed that MADS had previously received grant 

funding.  

It was: 

RESOLVED to support the application by MADS for equipment – amount of award to be 

determined. 

Proposed by Cllr Travis, seconded by Cllr Cowley. All in favour.  

[Cllr Kilmurray re-joined the meeting] 
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e) Melbourn Community Library 

A representative was in attendance. Noted that Cambridgeshire Libraries no longer supply 

books and Melbourn relies on donations etc for books. Library is well used. 

It was: 

RESOLVED to support the application by Melbourn Community Library for funding for books – 

amount of award to be determined. 

Proposed by Cllr Cowley, seconded by Cllr Buxton. All in favour.  

 

f) Melbourn Dynamos 

A representative was in attendance. Noted that additional training and appropriate kit for 

managers is essential to retain Charter Standard status. 206 players currently playing youth 

football. 100 playing senior and disability football. Surplus in accounts is money raised and 

ring-fenced for community astro pitch. 

It was: 

RESOLVED to support the application by Melbourn Dynamos for funding to training and kit for 

8 new volunteer managers – amount of award to be determined. 

Proposed by Cllr Travis, seconded by Cllr Barnes. In favour: Cllrs Clark, Cowley, Kent, 

Kilmurray, Buxton. Abstain: Cllr Hart.  

 

g) Melbourn Playgroup & Out of Hours School Club CIO 

Representatives were in attendance. Funding is required for waterproof all-in-ones for children 

to play outside in wet weather.  A member queried the level of reserves and a representative 

explained that current reserves are 6 months operating costs. 

It was: 

RESOLVED to support the application by Melbourn Playgroup & Out of Hours School Club 

CIO for funding to purchase waterproof gear – amount of award to be determined. 

Proposed by Cllr Hart, seconded by Cllr Barnes. In favour: Cllrs Travis, Buxton, Clark, Cowley, 

Kilmurray. Abstain: Cllr Kent. 

 

h) Melbourn Squash Club 

A representative was in attendance who confirmed that currently professional coaching is only 

provided on an ad hoc basis. Club wish to recruit more young members - currently 90 

members all over 21 years of age. A member noted possibility of exploring links with MAYD to 

engage young people. 

It was: 

RESOLVED to support the application by Melbourn Squash Club for funding to provide 

coaching for members – amount of award to be determined.  

Proposed by Cllr Hart, seconded by Cllr Kilmurray. All in favour.  

 

i) Royston & District Community Transport 

A representative was in attendance – confirmed that RDCT apply for funding for various other 

sources. Noted that availability of volunteer drivers has reduced and the organisation is having 

to employ drivers in this area.   

It was: 

RESOLVED to support the application by Royston & District Community Transport for grant 

funding towards administration and running costs – amount of award to be determined.  

Proposed by Cllr Kilmurray, seconded by Cllr Barnes. All in favour.  

A member asked for the minutes to reflect that RDCT rely on volunteer drivers. ACTION: 

Assistant Clerk to include information on Parish Council facebook page and website.  
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j) Relate 

A representative was in attendance. A member noted an increase in number of sessions 

available to the community. 

It was: 

RESOLVED to support the application by Relate for grant funding to continue to provide their 

services to the community – amount of award to be determined.  

Proposed by Cllr Barnes, seconded by Cllr Hart. In favour: Cllrs Cowley, Kent, Buxton, Clark. 

Abstain: Cllrs Travis and Kilmurray.  

 

PC102/19 Community Grant Awards: To consider applications 
Chair noted that grant applications were oversubscribed.  Each application would be 
considered to determine the award to be made.  

 

a) Chiltern Music Therapy 

Application rejected. 

 

b) Community Support for Dementia 
It was: 
RESOLVED under the powers granted by Local Government Act 1972, s137 to award 

community grant funding in the sum of £4,491.32 to Community Support for Dementia.  

Proposed by Cllr Hart, seconded by Cllr Kilmurray.  All in favour. 

 

c) Groundwork East 
It was: 
RESOLVED under the powers granted by Local Government (Miscellaneous Provisions) Act 

1976, s19 to award community grant funding in the sum of £1,269.83 to Groundwork East 

subject to a meeting of the MAYD Committee and Groundwork East.  

Proposed by Cllr Hart, seconded by Cllr Travis.  All in favour. 
  

d) Melbourn Amateur Dramatics Society 
It was: 
RESOLVED under the powers granted by Local Government (Miscellaneous Provisions) Act 

1976, s19 to award community grant funding in the sum of £490 to MADS  

Proposed by Cllr Cowley, seconded by Cllr Barnes.  In favour: Cllrs Travis, Buxton, Hart, Kent, 
Clark. Abstain: Cllr Kilmurray. 
  

e) Melbourn Community Library 
It was: 
RESOLVED under the powers granted by Local Government (Miscellaneous Provisions) Act 

1976, s19 to award community grant funding in the sum of £500 to Melbourn Community 

Library 

Proposed by Cllr Travis, seconded by Cllr Kilmurray.  All in favour 

 

f) Melbourn Dynamos 
It was: 
RESOLVED under the powers granted by Local Government (Miscellaneous Provisions) Act 

1976, s19 to award community grant funding in the sum of £2,000 to Melbourn Dynamos 

Proposed by Cllr Kilmurray, seconded by Cllr Barnes.  All in favour 
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g) Melbourn Playgroup & Out of Hours School Club CIO 
It was: 
RESOLVED under the powers granted by Local Government (Miscellaneous Provisions) Act 

1976, s19 to award community grant funding in the sum of £399 to Melbourn Playgroup & Out 

of Hours School Club CIO 

Proposed by Cllr Cowley, seconded by Cllr Travis.  In favour: Cllrs Buxton, Hart, Kilmurray, 
Barnes, Clark. Abstain: Cllr Kent. 

 

h) Melbourn Squash Club 
It was: 
RESOLVED under the powers granted by Local Government (Miscellaneous Provisions) Act 

1976, s19 to award community grant funding in the sum of £750 to Melbourn Squash Club 

Proposed by Cllr Hart, seconded by Cllr Kilmurray.  All in favour  

 

i) Royston & District Community Transport 
It was: 
RESOLVED under the powers granted by Local Government and Rating Act 1997, s26 to 

award community grant funding in the sum of £1,000 to Royston & District Community 

Transport 

Proposed by Cllr Kilmurray, seconded by Cllr Travis.  All in favour  

 

j) Relate 
It was: 
RESOLVED under the powers granted by Local Government Act, 1972, s142(2A) to award 

community grant funding in the sum of £1,100 to Relate 

Proposed by Cllr Barnes, seconded by Cllr Hart.  In favour: Cllrs, Buxton, Cowley, Kent, Clark. 
Abstain: Cllrs Travis and Kilmurray.   

 A number of members of the public left the meeting 
  

PC103/19 To consider a combined report from District and County Councillors for Melbourn 

County Cllr van de Ven reported on: 

- Meeting with residents of Beechwood Avenue. Road to be resurfaced and re-lined 

next year. A member queried if Back Lane could be included in surface dressing.  

- Proposed greenway has received a good response – awaiting formal outcome.   A 

member queried if there is a possibility of surface dressing the High Street (Water 

Lane to A10) if the greenway goes ahead.  

- Maintenance of cycle path from Melbourn. Hopeful of renewing grant currently 

received from Astra Zeneca towards maintenance. Justin Wilmott also assisting 

with maintenance.  

District Cllr Hales reported:  

- Countryside Homes appeal. Decision expected by end of January 2020.  

- GoCold site traffic danger is of concern  

 

PC104/19 To receive the Clerk’s report 

There was no report 

 

PC105/19 Melbourn Timebank: To receive a progress update and any requests for expenditure of 
Timebank Income 

The report was received. 

It was: 
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RESOLVED that the Timebank Coordinator can spend £16.99 plus £0.49 delivery on board 

games for games nights.  

Proposed by Cllr Hart, seconded by Cllr Kilmurray. All in favour.  

 

PC106/19 Finance Matters: 
a) To receive and consider the monthly finance report 

It was: 

RESOLVED to receive the report: 

Proposed by Cllr Hart, seconded by Cllr Kilmurray. All in favour.  

 

b) To receive and consider the approvals list for November 2019 

Chair clarified the reason behind expenditure to Bishop of Ely’s Registry.  A member noted that 

the Church is All Saints, not St Mary’s as noted on the approvals list. ACTION: Assistant Clerk 

to request RFO to correct this. 

It was: 

RESOLVED to approve the payments on the approvals list. 

Proposed by Cllr Travis, seconded by Cllr Cowley. All in favour.  

 

c) To consider producing an approved signatory list for financial matters 

It was: 

RESOLVED to produce an approved signatory list for financial matters. 

Proposed by Cllr Kilmurray, seconded by Cllr Hart. All in favour.  

 [20:55 Cllr Buxton left the meeting] 

 

d) To consider approving payment for Celebrating Ages 2019 

It was: 

RESOLVED to support payment of the deposit of £1,200 and to make payment of the balance 

due once a final invoice is received. 

Proposed by Cllr Travis, seconded by Cllr Hart. All in favour 

 

e) To consider an amended Community Grant Policy 
It was: 

RESOLVED to amend the Community Grant Policy by removing reference to s.137 on page 1 

of the Policy and the application form. 

Proposed by Cllr Barnes, seconded by Cllr Kilmurray. All in favour.  

 

PC107/19 Governance Matters 
a) To consider the internal auditors’ interim report 

It was noted that the RFO had confirmed that there are ringfenced reserves for s106 and solar 

monies. Also noted that current reserves are at 4 months with a view to bringing the level up to 

6 months. 

It was:  

RESOLVED to receive the internal auditor’s report. 

Proposed by Cllr Kilmurray, seconded by Cllr Cowley. All in favour.  

 

b) To consider budgeting for a speed survey 

Noted that Parish Council had approved £2,500 for Futures Working Party to be precepted for 

in 2020 (PC090/19b)). Funds are required by January 2020. Futures WP have requested 

additional £850 for traffic survey. 

It was: 

RESOLVED to use £2,500 from reserves to be replenished from next year’s precept.  

Proposed by Cllr Hart, seconded by Cllr Cowley. All in favour.  
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It was: 

FURTHER RESOLVED to use £850 from reserves for the traffic survey and to precept for this 

amount next year and repay the funds to reserves. 

Proposed by Cllr Kilmurray, seconded by Cllr Travis. All in favour.  

 

c) To consider a report from the Planning Committee on land in Back Lane 

Chair of Planning updated the meeting on background: land was originally identified as open 

space – later rescinded and developer sold the land. Planning application to build 2 x 3 storey 

houses. Previous application rejected. Parish Council objections to current application have 

been lodged. Options being considered to acquire the land.  Noted that there is a lack of open 

space in that part of the village.  County Cllr van de Ven noted importance of green spaces 

with regard to the Local Plan.  Concern was raised that a decision on the planning application 

may be made soon but this was felt to be unlikely.   ACTION: Clerk to contact land valuers to 

obtain an idea of the value of the land.   

It was: 

RESOLVED to write to SCDC Planning Department advising that the Parish Council wish to 

acquire the land due to a severe lack of open space in the village and to refer particularly to 

the information provided by a resident. 

Proposed by Cllr Cowley, seconded by Cllr Hart.  All in favour. 

ACTION: Clerk to prepare a letter to SCDC Planning Department as per resolution.  

 [21:30 - County Cllr van de Ven and District Cllr Hales left the meeting] 

 

d) To consider adopting a pre-paid debit card policy 

It was: 

RESOLVED to adopt the pre-paid debit card policy, the new petty cash regime and the 

amendment to the financial regulations and reserves policy. 

Proposed by Cllr Travis, seconded by Cllr Kilmurray. All in favour. 

 

e) To consider adopting a new petty cash regime 

See PC107/19d) above 

 

f) To consider an amendment to financial regulations and reserves policy 

See PC107/19d) above 

 

g) To consider an amended records management policy 

To be deferred.  

 

PC108/19 Correspondence: Parish Clerk to report on any correspondence needing to be bought to 
the Council’s attention (Schedule Herewith) 

No correspondence to note. 

  

PC109/19 Risk Assessments: To consider any new or updated risk assessments 

It was: 

RESOLVED to adopt the updated Risk Register. 

Proposed by Cllr Kilmurray, seconded by Cllr Hart. All in favour.  

 

PC110/19 Health & Safety: To consider any updates 
Noted that next year work will be carried out on risk assessments for staff in lone working 

settings.  Clerk had confirmed by email that current Public Liability Insurance is at appropriate 

levels.  

 

PC111/19  HR Matters: To receive and consider any updates from the HR panel 

HR Panel reported on: 
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- Preparation of document looking at dovetailing Clerk and RFO roles for 

consideration at January meeting 

- Mid-term review ongoing 

 

PC112/19 Councillors’ reports – For information only. To consider items from Councillors – to be 
added to a future agenda if necessary 

a) A member requested that the traffic survey to be carried out by Futures Working 

Party also include the stretch of Orchard Road to Mortlock Street (side entrance to 

the Primary School). Noted that current traffic calming is ineffective. 

b) A member raised concern about construction traffic blocking the High Street 

outside the development at 59 High Street. On investigation, a contractor confirmed 

that the property owner had not applied for safety permits. Planning Enforcement 

are aware. ACTION: Clerk to write to Highways to note concern. 

 

PC113/19 To note date of next meeting: 13 January 2020 
  

21:40 The meeting closed.  
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MELBOURN PARISH COUNCIL 
(District of South Cambridgeshire) 

  

A meeting of this Council was held on Monday, 28 October 2019 in the large upstairs meeting room of 

Melbourn Community Hub at 7.30pm. 

 

Members of the public are reminded that copies of reports and supporting documentation for agenda items can 

be obtained from the Parish Council website, http://melbournparishcouncil.co.uk or on request to the Clerk 

 

Present: Cllrs Clark (Chair), Cowley (Vice Chair), Hart, Buxton, Barnes, Wilson, Kent  

Absent: None. 

 

In attendance: Mr Simon Crocker – Parish Clerk, Cath Sharman – Timebank co-ordinator, District Cllr Hales, 

District Cllr Hart, County Cllr van de Ven and Twelve members of the public. 

PC080/19 To receive and approve apologies for absence 

 Apologies were received from Cllrs Travis and Kilmurray, acceptable reasons had been 
given. 

It was: 
RESOLVED that the apologies be received and approved 
Proposed by Cllr Cowley, seconded by Cllr Buxton – All in favour. 

PC081/19 To receive any Declarations of Interest and Dispensations 

Members are reminded that they are required to ensure their Declaration is updated 

within 28 days of any change in circumstances. 

 There were no declarations of interest and no requests for dispensation. 

PC082/19 Chair’s Announcements – For information only. 

 The Chair made the following announcements: 

1. The Chair will be attending a meeting with the Primary School with a view to raising 
speeding awareness. Any recommendations resulting from the meeting will come 
to an appropriate meeting for consideration. 

 
2. There has been no response from Melbourn Village College regarding 

correspondence from the Parish Council re antisocial behaviour 

PC083/19 To approve the minutes of the Parish Council Meeting held on 23 September 2019 

 It was: 
RESOLVED that the minutes of the Council meeting held on 23rd September 2019 be 
approved as a correct record and duly signed by the Chair. 
Proposed by Cllr Wilson, seconded by Cllr Buxton – All in favour. 

PC084/19 To report back on the minutes of the Parish Council Meeting 23 September 2019 

 There were no actions to report 

PC085/19 Melbourn Village College: To consider entering into partnership with the Village College 
and supporting an application to South Cambs Zero Carbon fund. 

 Following the presentation from Melbourn Village College head pupils in September 2019, 
the Clerk reported that the eligibility criteria for the new South Cambs District Council Zero 
Carbon grant fund were such that the village college could only apply if doing so in 
partnership with the Parish Council, who would be the lead partner and submit the 
application on their behalf. 

http://melbournparishcouncil.co.uk/


MPC28_10_19 
 

 
Signed:............................  Dated:…25/11/2019………                                                                                        20 

 

It was: 
RESOLVED that the Parish Council would enter into partnership with Melbourn Village 
College, and submit an application to the Zero Carbon grant fund on their behalf. 
Proposed by Cllr Cowley, seconded by Cllr Barnes – All in favour. 

PC086/19 Public Participation: (For up to 15 minutes members of the public may contribute their 
views and comments and questions to the Parish Council – 3 minutes per item) 

 The Chair suspended standing orders to allow public participation 

 The new committee of Grinnel Hill BMX club were in attendance to discuss a site boundary 
issue and introduce themselves. The Parish Clerk agreed to send a plan highlighting the 
site boundary. 

Representatives from Melbourn Football club were in attendance to ask about plans to 
provide an artificial 4g pitch as part of the S106 agreement between Hopkins homes and 
the local planning authority. The Chair reported that the Parish Council were not involved, 
and District Cllr Hales reported that the facility was due to be ready by Summer 2020. The 
Chair further reported that there would be a public meeting next year to discuss the wider 
issue of how to spend S106 money. 

A member of the public queried what efforts the Parish Council had made to attract new 
applicants to the community grant fund, and queried the perceived absence of minutes 
and audio recordings on the Parish Council website, as well as the quoracy of recent 
futures working party meetings. 

The Chair thanked those present for their contributions. 

 The Chair re-imposed standing orders 

PC087/19 To receive the Clerk’s Report. 

 There was no report this month. 

PC088/19 To consider a combined report from District and County Councillors for Melbourn 

 A combined District and County Cllr report was circulated (attached herewith). 

The report was noted 

PC089/19 Correspondence: Parish Clerk to report on any correspondence needing to be bought to 
the Council’s attention (Schedule Herewith) 

 Two items of correspondence were considered. One from a local landowner adjacent to 
the BMX club and another from the Cambridgeshire and Peterborough against scams 
partnership. 

Both items were noted. 

PC090/19 Governance Matters:  

a) To consider executing an indemnity in respect of an S106 agreement related to the 
new development at Victoria Heights. 

 It was: 
RESOLVED to execute the indemnity 
Proposed by Cllr Cowley, seconded by Cllr Barnes – All in favour. 

b) To consider a report from the Melbourn Futures Working Party. 

 John Regan, member of the futures working party, was in attendance for this item. 

An initial brief on a Welcome pack for newcomers to the village was considered. Members 
expressed thanks to the Assistant Clerk for her work on the project. A request for funding 
in the next financial year was also considered. Funds to be used on consulting on the 
emerging local plan and printing and delivering welcome packs. 

It was: 
RESOLVED to approve the draft welcome pack 
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Proposed by Cllr Hart, seconded by Cllr Barnes: In Favour – Cllrs, Hart, Barnes, Clark, 
Cowley, Buxton, Wilson. Abstentions – Cllr Kent. 

AND 

RESOLVED to allocate £2,500 for consultation and welcome pack delivery in next year’s 
precept 
Proposed by Cllr Barnes, seconded by Cllr Cowley – All in favour. 

PC091/19 Finance Matters: 

a) To consider a report on the current S106 position. 

 The Parish Clerk reported that following the execution of the indemnity under agenda item 
PC090 19 a) All expected S106 income from the development at Victoria Heights was now 
accounted for. The Chair reported that there would be a public meeting next year to 
consider how best to spend it. 

The report was noted 

b) To receive and consider the monthly finance report 

 It was: 
RESOLVED to receive the monthly finance report 
Proposed by Cllr Hart, seconded by Cllr Wilson – All in favour. 

c) To receive and consider the approvals list for October 2019 

 It was: 
RESOLVED that the monthly transactions list for October 2019 be received and approved. 
Proposed by Cllr Barnes, seconded by Cllr Cowley – All in favour 

d) To consider a request to pay insurance for Grinnel Hill BMX club. 

 It was: 
RESOLVED to pay the insurance premium of £1,434.50 From community grant funds 
Proposed by Cllr Hart, seconded by Cllr Buxton – All in favour. 

PC092/19 Village Maintenance Matters: 

a) To consider a report from Football clubs on Rabbit damage to sports pitches 

 The Parish Clerk reported an increased level of correspondence from local football clubs 
reporting Rabbit damage to the pitches, leading to potential trip hazards. The Parish Clerk 
reported that the pests act 1954 placed a duty on the Parish Council to control Rabbits on 
its land. 

It was: 
RESOLVED to seek quotes and advice from pest control organisations. 
Proposed by Cllr Cowley, seconded by Cllr Wilson – All in favour. 

b) To consider the purchase of an asbestos waste wheelie bin for use at allotments 

 The Parish Clerk reported that following the site clearance of asbestos earlier in the year, 
small fragments were still turning up from time to time, and proposed the purchase of a 
hazardous waste bin. 

It was: 
RESOLVED to seek quotes for a bin subject to logistical and legal enquiries 
Proposed by Cllr Cowley, seconded by Cllr Buxton – All in favour. 

c) To consider the provision of signage at Stockbridge Meadows 

 ACTION: Take to Maintenance Committee 

PC093/19 Risk Assessments: To consider any new or updated risk assessments 

 The Chair of HR reported that work on risk assessments was still ongoing and would be an 
agenda item at a future Finance & Good governance Committee meeting. 

  HR Matters: To receive and consider any updates from the HR panel 
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 It was reported Health & Safety issues would be a standing agenda item in the future 

PC094/19 Councillors’ reports – For information only. To consider items from Councillors – to be 
added to a future agenda if necessary 

 The Chair reported requests for agenda items should be sent to the Parish Clerk 

PC095/19 To note date of next meeting: 25 November 2019 

 The Chair closed the meeting at 20:40 











Parish Clerk
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MELBOURN PARISH COUNCIL  

  

Application for Grant for Voluntary Organisations  

Local Government Act 1972, Section 137  

  

Please note that this application will not be considered unless it is accompanied by a 

copy of the latest set of annual accounts showing the organisations income, 

expenditure and level of balances.  

  

If the organisation does not prepare annual accounts, copies of the bank statements 

covering the previous six months must be enclosed.  

  

1.  Name of Organisation   Groundwork East  

  

  

2.  Name, Address, and Status of Contact  Diana Hedley 

Groundwork East 

Stockwood Park, 

Farley Hill, 

Luton 

LU1 4BH  

  

  

  

3.  Telephone Number of Contact    

 07736132295 

4.  Is the organisation a Registered Charity?   Yes/No  

  

  

5.  Amount of grant requested  £1269.83  

  

  

6.  For what purpose of project is the grant 

requested.  

 The youth club is active every 

week and is very well attended.  

There is limited Storage and the 

young people would like some 

new resources to enable them to 

undertake more activities and 

have a place to call ’their club’, 

the grant would be used to 

purchase –  
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An Outdoor storage 

shed/container that is secure and 

robust – £499.99 

 Resources for the club, such as - 

Durable Bean bags x 4 - £239.96  

Switch Games console – £279.99 

 WIFI dongle – £49.99 

 Speaker to play music - £199.99 

7.  What will be the total cost of the above project?  £1269.83 

  

  

  

  

8.  If the total cost of the project is more than the 

grant, how will the residue be financed?  

  

 N/A 

  

  

  

9.  Have you applied for grant for the same project 
to another organisation?   
  

 No 

  

  

   

If so, which organisation and how much?  

  

  

10.  Are 3rd parties necessary to deliver your 

project? If yes, please list them.  

 No 

11.  Who will benefit from the project?   The young people will benefit 

from more resources being 

offered 

  

  

  

  

12.  Approximately how many of those who will 

benefit are parishioners?  

  

The youth club is open to young 

people who live in Melbourn, 

Fowlmere, Foxton, Meldreth and 
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Shepreth.  Around 30-40 people 

regularly use the club, which is 

open 1 night a week 

c70% live in Melbourn 

  

  

  

  

You may use a separate sheet of paper to submit any other information which you feel will 

support this application, please keep this information to 1 page.  

  

Have you previously received a grant from MPC?     No  

If yes, please give date.  

If yes and within the previous 12 months, please confirm that the grant has been spent and 

provide a brief report.  

Signed…………… ……………………………….Date…14/11/19……  

  

3rd parties  

I/we have been fully consulted about the role attributed to us in this proposal and agree to 

carry it out.  

Name:  

Organisation:  

Name:  

Organisation  
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Please note that this application will not be considered unless it is accompanied by a
copy of the latest set of annual accounts showing the organisations income,
expenditure and level of balances.

If the organisation does not prepare annual accounts, copies of the bank statements
covering the previous six months must be enclosed.
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4. Is the organisation a Registered Charity? ~o
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7. What will be the total cost of the above project? £
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support this application, please keep this information to 1 page.
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3rd parties

I/we have been fully consulted about the role attributed to us in this proposal and agree to
carry it out.

Name:

Organisation:

Name:

Organisation
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Club: Melbourn Dynamos Football Club

Season: 2018/19

INCOME
Signing fees and subs 24,736.50
Fundraising & Tournaments 6,453.87

Total Income for the Period 31,190.37

EXPENDITURE
Affiliation & Registration Fees 787.00
Club Insurance 296.00
Ground Hire & Maint Costs 16,924.00
Coaching / FA Course Costs 785.00
Referees fees/Expenses 530.00
Kit & Equipment Replacement 5,929.37
Awards Evening Costs 1,988.70
Fines and Other Costs 56.00

Total Expenditure for the Period 27,296.07

Current year surplus / (deficit) 3,894.30

BALANCE OF FUNDS:
Opening Balance brought forward 4,904.85

Cambridgeshire Football Association Ltd

STATEMENT OF ACCOUNT
AS AT 31 MAY 2019

Opening Balance brought forward 4,904.85
Total Income 31,190.37
Expenditure 27,296.07
Current year surplus/(deficit) 3,894.30
Closing Balance carried forward 8,799.15

Prepared by: David Campbell

Position in club: Treasurer

Date: 31-Jul-19



Melbourn Dynamos Football Club 
All welcome! 

 
https://melbourndynamosfc.wordpress.com 

https://www.facebook.com/melbourndynamoscommunity/ 

 
Founded in 2003, Melbourn Dynamos FC is a thriving and friendly community 
football club that gives boys and girls the opportunity to play regular football 
regardless of their experience or ability at all ages from 3 through to Adults.  
 
We are a successful club defined by the strength of support from members 
and families, the praise and recognition of fellow clubs and FA Leagues, the 
work with our Community partners including Melbourn Village College and 
Melbourn Parish Council, and of course our players’ achievements on the 
pitch and their support for the community.  With the support of our fundraising 
and community partners, we are making the club more inclusive by assisting 
players whose families are unable to afford the necessary fees.  Our club is 
committed to developing our players through respect of fair play and a love of 
the game. This approach wins the respect of other clubs as well as providing 
the skills and commitment to win leagues and cup finals. 
 

We regularly host tournaments on behalf of the Royston Crow Youth Football 
League and these raise funds for our Club, the new full-size all-weather Astro 
pitch for Melbourn  and our nominated charity, Tom’s Trust 
www.tomstrust.org.uk . MDFC was awarded the FA’s Charter Standard 
status in 2009 and all of our coaches are DBS checked and FA qualified to at 
least Level 1.  
 
We have made a strong and exciting start to the season building on the 
success of our mini-soccer and youth football.  We have established a 
Sunday League Men’s Team at the club, bringing in a wave of new players 
supplementing those graduating from our youth teams. In addition we have 
established inclusive football teams to bring the beautiful game to a wider 
range of players at both youth and adult level.  Thanks to the support of our 
wonderful club volunteers we now have the OWLS (Opportunities Without 
Limits), a team for adults who play in the Cambs FA Parability League,  who 
have made a great start to their season (see photo).  Praise for the club’s 
initiative has come from the Papworth Trust:  
 
“On October 16th the recently formed OWL Football Team from Sawston play their first games 

of the season at the Abbey Leisure Complex, Cambridge. The team will compete in seven-a-side 
matches against other teams including Cambridge United. The squad have been training hard 
and are pumped and ready to go!  Special thanks to Melbourn Dynamos who have been amazing 
in supporting the development of the team and have kindly supplied us with kit and training 
equipment.”  
 

https://melbourndynamosfc.wordpress.com/
https://www.facebook.com/melbourndynamoscommunity/
http://www.tomstrust.org.uk/


We have also established the Melbourn Dynamos Jaguars, a new inclusive 
team for children with additional needs or a disability.  Thanks to these new 
teams and the continuing growth and success of our youngest players in the 
Dynamites we now have more than 300 players in 22 teams at the club. 
MDFC is committed to supporting the health and wellbeing of the whole 
community. Many of you will have seen the great news announced on our 
Community facebook  page about the full size all weather Astro pitch for 
Melbourn https://www.facebook.com/melbourndynamoscommunity/ . 
Discussions with the Football Foundation have gone well and we are 
confident that that with the support of our community partners we will soon 
have this fantastic new facility for the village.  This project is central to the 
continuing success and development of the club as well providing a much 
needed facility for the village.  Thanks to the support of our members and the 
wider community, our fundraising is raising substantial amounts for this 
project and we hope and expect that it will now go forward for the 2020/21 
season.   
 
Our youngest players - the Dynamites, increasingly provide the core of our 
success with league teams from under 7 upwards. The Dynamites’ coaching 
team is led by Dipak Patel.  Dee was Cambridge FA’s Community Coach of 
the year for 2013, gained his Level 2 coaching qualification in June 2015 and 
is our Football Development Officer.  These players, aged 3-6, have fun and 
develop their skills before deciding whether to play league football as the 
club’s under 7s team.  The Dynamites train with level 2 and level 1 FA 
qualified coaches in Saturday morning fun sessions at Melbourn Sports 
Centre.  These feature lots of short activities aimed at improving individual 
skills, concentration and the ability to be part of a team. The first one hour 
session is free thereafter we charge £2.  All are welcome to the Melbourn 
Dynamites so why not bring your kids along so they can check it out.  We 
have a separate session for Dynamites Girls to help them enjoy football and 
form the basis of our future girls’ league teams. This season we aim to build 
on the success of the Lionesses in the World Cup by attracting more girls to 
join the club and form Girls’ teams in addition to those who already play in 
mixed teams. We are offering training for Girls aged from 4-8 at Melbourn 
Sports Centre on Saturday Mornings.  Building on this success, the club is 
proposing to join the FA’s wildcats initiative to get more girls involved in the 
game – watch this space for further news.  For more information on the 
Dynamites and current times please contact Dee on 07951 289565 or 
vermin8@ntlworld.com  
 
More information about the club and individual teams is available from the 

club’s Website:  https://melbourndynamosfc.wordpress.com .   

mailto:vermin8@ntlworld.com
https://www.facebook.com/melbourndynamoscommunity/
https://melbourndynamosfc.wordpress.com/


Melbourn Dynamos’ continuing success and growth means that we need your 
help.  Please contact David Atkins at secretary.mdfc@gmail.com or Blake 
Carrington at chairman.mdfc@gmail.com for further information about the 
following opportunities: 
 

• Volunteers: If you would like to contribute to the club as an 
administrator, fund-raiser, fixtures secretary, coach, match day official 
or in some other volunteer capacity then we would be pleased to hear 
from you. 

 

• Sponsorship Partners: Our success and development comes at a 
cost as we need to pay for the £250 training and kit costs of our new 
volunteer coaches as well as ensuring that we have 2 trained coaches 
for each of our existing teams.  In addition, our pitch fees are in excess 
of £9,000 per season plus maintenance costs.  Therefore, as 
Melbourn’s major community sports provider, we would be pleased to 
hear from potential sponsorship partners who share an interest in our 
community work. 

mailto:secretary.mdfc@gmail.com
mailto:chairman.mdfc@gmail.com
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MELBOURN PARISH COUNCIL 
Melbourn Parish Council Community Grant Policy 

Where does the money come from? 

Money for community grants (the Community Grant Fund) comes from s137 money, which is 

part of the village precept, and also from any payments made to the Parish Council which 

have to be used for Community benefit. 

When can applications be made? 

Applications for grants will be considered by Full Council in April and November each year 

and the call for applications will be published in March and October each year. 

Who can apply for a grant? 

Any organisation, charity or group within Melbourn or which delivers benefits specifically for 

Melbourn is eligible to apply for a grant. Its activities and projects must benefit the 

community and meet identified needs.  Organisations which provide a general service from 

which Melbourn may benefit are not eligible to apply unless they can demonstrate that there 

will be benefit within a reasonable time frame1. 

The following are not eligible for a community grant: 

 Businesses

 Individuals: and

 Groups associated with a church or religious body except where there is

demonstrable community benefit.

The Community Grant fund cannot be used to provide or supplement goods or services 

which are funded through other routes (eg Local Authority funding). Neither can it be used to 

improve facilities or buildings which belong to others who will benefit from the improvements. 

Groups are required in most circumstances to have their own bank account and to submit 

their latest audited accounts or their last 3 months bank statements. 

How are applications made? 

Applications are made using the application form which is available on the Parish Council 

website and in paper copy from the Parish Council office. 

1 The potential to benefit if a certain set of circumstances come into play is not sufficient justification. 
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How much can be applied for? 

The maximum award can be 100% of the amount required. No organisation or group may 

apply for more than one award each financial year. Each application will be judged on its 

merit and its benefit to the community. 

How will awards be decided? 

Applicants who have received a grant previously from Melbourn Parish Council must: 

 have spent the previous grant; and

 provide a report on how the grant was spent.

The full Parish Council will score all applications on a number of criteria in order to assess 

their eligibility and prioritise the money available.  Melbourn Parish Councils aim is to ensure 

grants must be used for a project/event which will benefit or service the needs of the citizens 

of Melbourn. The key criteria will be: 

 Number of people benefitting.

 Evidence of benefit to the community.

 Evidence that priority groups benefit i.e. children, the elderly, disabled people,

teenagers who are NEET.

 Evidence of ‘legacy value’.

 Projects that reduce energy use and greenhouse gases or which benefit the

environment.

 Evidence that the grant is ‘funding of last resort’.

 Value for money.

 Evidence of deliverability.

Where the application relies on another party/parties to deliver the benefit, all those parties 

must sign the application form to say they have been fully consulted and agree to play the 

part assigned to them in the application. 

‘Evidence of deliverability’ means that the applicant must show that there is a need for what 

is proposed and that it can be delivered by the means set out in the application. If it is a new 

project or substantial change to an existing one, the applicant must show that there is a 

demand in Melbourn for what is being proposed so that the Council has good evidence that 

the money will not be spent on something which folds after a short period of time. 

Eligibility will not guarantee success for any application. The Council reserves the right to 

prioritise based on the amount of funding available, numbers and types of applications and 

its own priorities.  Money must be spent within 1 year of the award being made and any 

unspent money must be returned to the Council. 
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What cannot be funded? 

 Projects with only one beneficiary.

 Projects which are not inclusive or which discriminate against any group.

How will a grant be paid? 

The grant will be paid when the full Parish Council has: 

 received the money from the solar farm company (this is usually in April but may be

later); and

 has been agreed by the full Parish Council, subject to confirmation that it has the

power to award money for the specified items/projects.

What are the conditions of the grants? 

 The grant must be used for the agreed purpose and spent within 12 months of the

award being made (unless otherwise agreed in writing with the Council).

 Any publicity must acknowledge the grant provider.

 At the end of the project an evaluation report must be presented to Full Council. This

should be a brief written report.

Document Approval:  

(Chair to Melbourn Parish Council) 

Date of Parish Council Meeting: 26 March 2018 

Review Policy: 

Every 12 months or after grant application round if amendments identified 
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MELBOURN PARISH COUNCIL 

Application for Grant for Voluntary Organisations 
Local Government Act 1972, Section 137 

Please note that this application will not be considered unless it is accompanied by a 
copy of the latest set of annual accounts showing the organisations income, 
expenditure and level of balances. 

If the organisation does not prepare annual accounts, copies of the bank statements 
covering the previous six months must be enclosed. 

1. Name of Organisation 

2. Name, Address, and Status of Contact 

3. Telephone Number of Contact 

4. Is the organisation a Registered Charity? Yes/No 

5. Amount of grant requested £ 

6. For what purpose of project is the grant requested. 

7. What will be the total cost of the above project? £399.00

20 x all in one waterproofs 
@£19.95 each 

8. If the total cost of the project is more than the grant, 
how will the residue be financed? 

9. Have you applied for grant for the same project to 
another organisation?  

Melbourn Playgroup and 
Out of Hours School Club CIO

Claire Armstrong / Jennie Riggs / Abigail Williams 
Manager / Manager / Committee member 
c/o Melbourn Primary School, Mortlock Street,
Melbourn,
SG8 6DB

-----

We have recently made 
improvements to our garden area 
and would like to provide 
waterproof gear to allow the use 
of this area year round.

We hold various find raising events 
throughout the year and have recently 
undertaken a round of fund raising 
through contacting local business - 
this resulted in us raising £1000 
towards the garden project.

No - we have a continued effort with fundraising 
and have recently reached out to local business for 
support as stated above.

399.00

01763 223459 / 07948612360

abigail.williams
Highlight

abigail.williams
Highlight

abigail.williams
Highlight

Parish Clerk
Highlight
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If so, which organisation and how much? 

10. Are 3rd parties necessary to deliver your project? 
If yes, please list them. 

11. Who will benefit from the project? 

12. Approximately how many of those who will benefit 
are parishioners? 

You may use a separate sheet of paper to submit any other information which you feel will 
support this application, please keep this information to 1 page. 

Have you previously received a grant from MPC? 

If yes, please give date. 

If yes and within the previous 12 months, please confirm that the grant has been spent and 

provide a brief report. 

Signed………………………………………………………………….Date……………… 

3rd parties 

I/we have been fully consulted about the role attributed to us in this proposal and agree to 

carry it out. 

Name: 

Organisation: 

Name: 

Organisation 

n/a

NO - equipment can be purchased through a 
number of different suppliers.

All attendees of Playgroup and the 
out of school club.

99% of our intake are 
currently living in the Parish

 Y-----es/No (to the best of our knowledge) 

15/11/2019

Parish Clerk
Highlight

abigail.williams
Highlight



Receipts
Fees - Playgroup £22,641
Fees - MOOS £62,749
Fees - Holiday Club £17,895
Funding £112,293
Milk refund £145
Fundraising £518
Bank interest/dividends £121
Other Income £568
Total £216,929

Payments
Payroll £203,013
Professional costs, Insurance £2,633
Rent/premises costs (inc decorating) £5,404
Food £3,090
Consumables PG/Moos/Hol Club £2,957
Equipment/furniture £2,111
Office Costs £1,670
Training £5,429
Total £226,305

Net of receipts/(payments) -£9,376

Reserves (as of 31 Aug 2018) £71,289
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MELBOURN PARISH COUNCIL  
Application for Grant for Voluntary Organisations Local Government Act 1972, 
Section 137  
Please note that this application will not be considered unless it is 
accompanied by a copy of the latest set of annual accounts showing the 
organisations income, expenditure and level of balances.  
If the organisation does not prepare annual accounts, copies of the bank 
statements covering the previous six months must be enclosed.  
 

1.  Name of Organisation  
 

Melbourn Village College 

Squash Club 

2.  Name, Address, and Status of Contact  

Roger Woodfield 

9 Wortham Road 

Royston SG8 9UE 

Club Chairman 

3.  Telephone Number of Contact  07920 883821 

4.  Is the organisation a Registered Charity?  No 

5.  Amount of grant requested  £ 750  

6.  For what purpose of project is the grant requested.  
Squash coaching for young 

people 

7.  What will be the total cost of the above project?  £ 750 

8.  
If the total cost of the project is more than the grant, how will the residue 
be financed?  

Not applicable 

9.  Have you applied for grant for the same project to another organisation?  No 

   

 

 If so, which organisation and how much?  Not applicable 

10.  Are 3rd parties necessary to deliver your project? If yes, please list them.  Chris Shaw, Squash Coach 

11.  Who will benefit from the project?  Young people in Melbourn 

12.  Approximately how many of those who will benefit are parishioners?  
Most will live in the 

catchment area for 

Melbourn Village College 

You may use a separate sheet of paper to submit any other information which you 
feel will support this application, please keep this information to 1 page.  
Information sheet about Melbourn Squash Club is attached. 
 

Have you previously received a grant from MPC?  No 
 If yes, please give date.  
If yes and within the previous 12 months, please confirm that the grant has been 
spent and provide a brief report.  
 

Signed.......Roger Woodfield......................Date..13 November 2019................  
 

3rd parties  
I/we have been fully consulted about the role attributed to us in this proposal and 
agree to carry it out.  
Name: Organisation:    Chris Shaw Professional Squash Coach 
 
Information sheet about Melbourn Village College Squash Club and Annual Accounts  
are attached 
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Melbourn Squash Club October 2019 
 
Melbourn Squash Club was formed in 1985 and is located next to Melbourn 
Sports Centre on the Village College site. It has close links with the Sports Centre 
but is run and maintained independently as a private members club. The club 
committee consists of a number of local people, including a Chartered 
Accountant, who all give their time on a voluntary basis. 
 
The club is open to players of all standards and members can take part in the 
weekly club night on Sundays and the internal leagues. The club also enters 2 
teams in the Cambridgeshire and Hertfordshire county leagues. The club has the 
capacity to take on more players and is particularly keen to encourage more 
young people to get involved and enjoy the social and physical benefits of a fast 
and competitive sport. To this end, the club has appointed an England Squash 
registered level 2 coach for both adults and young people.  
 
The club is also busy improving the playing and changing facilities. It has 
increased membership subscriptions and court fees to help fund the 
improvements. The club has recently spent significant sums of money on new 
court heaters and LED lighting to improve playing conditions and reduce energy 
bills. The next project is to refurbish the changing rooms which have had little 
attention since the club was opened. The committee believes the facilities need 
to be modernised to provide pleasant changing rooms and good showers, if it is 
to attract new members and keep existing members.  
 
The club is seeking a grant to finance the cost of running free of charge coaching 
sessions for young people. We plan to offer coaching at weekends/at the end of 
the school day with the aim of inspiring young people to take up squash with all 
its benefits – improving fitness, confidence and social interaction.  
 
The cost of the coaching is £15 per week x 50 weeks = £750 per annum 
 
See club website http://www.melbourn-squash.co.uk for more information 
about playing squash in Melbourn 

http://www.melbourn-squash.co.uk/
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MELBOURN PARISH COUNCIL 
Melbourn Parish Council Community Grant Policy 

Where does the money come from? 

Money for community grants (the Community Grant Fund) comes from s137 money, which is 

part of the village precept, and also from any payments made to the Parish Council which 

have to be used for Community benefit. 

When can applications be made? 

Applications for grants will be considered by Full Council in April and November each year 

and the call for applications will be published in March and October each year. 

Who can apply for a grant? 

Any organisation, charity or group within Melbourn or which delivers benefits specifically for 

Melbourn is eligible to apply for a grant. Its activities and projects must benefit the 

community and meet identified needs.  Organisations which provide a general service from 

which Melbourn may benefit are not eligible to apply unless they can demonstrate that there 

will be benefit within a reasonable time frame1. 

The following are not eligible for a community grant: 

 Businesses

 Individuals: and

 Groups associated with a church or religious body except where there is

demonstrable community benefit.

The Community Grant fund cannot be used to provide or supplement goods or services 

which are funded through other routes (eg Local Authority funding). Neither can it be used to 

improve facilities or buildings which belong to others who will benefit from the improvements. 

Groups are required in most circumstances to have their own bank account and to submit 

their latest audited accounts or their last 3 months bank statements. 

How are applications made? 

Applications are made using the application form which is available on the Parish Council 

website and in paper copy from the Parish Council office. 

1 The potential to benefit if a certain set of circumstances come into play is not sufficient justification. 
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How much can be applied for? 

The maximum award can be 100% of the amount required. No organisation or group may 

apply for more than one award each financial year. Each application will be judged on its 

merit and its benefit to the community. 

How will awards be decided? 

Applicants who have received a grant previously from Melbourn Parish Council must: 

 have spent the previous grant; and

 provide a report on how the grant was spent.

The full Parish Council will score all applications on a number of criteria in order to assess 

their eligibility and prioritise the money available.  Melbourn Parish Councils aim is to ensure 

grants must be used for a project/event which will benefit or service the needs of the citizens 

of Melbourn. The key criteria will be: 

 Number of people benefitting.

 Evidence of benefit to the community.

 Evidence that priority groups benefit i.e. children, the elderly, disabled people,

teenagers who are NEET.

 Evidence of ‘legacy value’.

 Projects that reduce energy use and greenhouse gases or which benefit the

environment.

 Evidence that the grant is ‘funding of last resort’.

 Value for money.

 Evidence of deliverability.

Where the application relies on another party/parties to deliver the benefit, all those parties 

must sign the application form to say they have been fully consulted and agree to play the 

part assigned to them in the application. 

‘Evidence of deliverability’ means that the applicant must show that there is a need for what 

is proposed and that it can be delivered by the means set out in the application. If it is a new 

project or substantial change to an existing one, the applicant must show that there is a 

demand in Melbourn for what is being proposed so that the Council has good evidence that 

the money will not be spent on something which folds after a short period of time. 

Eligibility will not guarantee success for any application. The Council reserves the right to 

prioritise based on the amount of funding available, numbers and types of applications and 

its own priorities.  Money must be spent within 1 year of the award being made and any 

unspent money must be returned to the Council. 
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What cannot be funded? 

 Projects with only one beneficiary.

 Projects which are not inclusive or which discriminate against any group.

How will a grant be paid? 

The grant will be paid when the full Parish Council has: 

 received the money from the solar farm company (this is usually in April but may be

later); and

 has been agreed by the full Parish Council, subject to confirmation that it has the

power to award money for the specified items/projects.

What are the conditions of the grants? 

 The grant must be used for the agreed purpose and spent within 12 months of the

award being made (unless otherwise agreed in writing with the Council).

 Any publicity must acknowledge the grant provider.

 At the end of the project an evaluation report must be presented to Full Council. This

should be a brief written report.

Document Approval:  

(Chair to Melbourn Parish Council) 

Date of Parish Council Meeting: 26 March 2018 

Review Policy: 

Every 12 months or after grant application round if amendments identified 
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MELBOURN PARISH COUNCIL 

Application for Grant for Voluntary Organisations 
Local Government Act 1972, Section 137 

Please note that this application will not be considered unless it is accompanied by a 
copy of the latest set of annual accounts showing the organisations income, 
expenditure and level of balances. 

If the organisation does not prepare annual accounts, copies of the bank statements 
covering the previous six months must be enclosed. 

1. Name of Organisation 

2. Name, Address, and Status of Contact 

3. Telephone Number of Contact 

4. Is the organisation a Registered Charity? Yes/No 

5. Amount of grant requested £ 

6. For what purpose of project is the grant requested. 

7. What will be the total cost of the above project? £ 

8. If the total cost of the project is more than the grant, 
how will the residue be financed? 

9. Have you applied for grant for the same project to 
another organisation?  

Royston & District Community Transport

Royston Hospital, London Road, Royston SG8 9EN
Manager: David Wherrell

01763 245228

YES

1,000

Contribution towards administration and 
running costs.

See accounts provided.

By grants, donation and fund-raising

YES
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If so, which organisation and how much? 

10. Are 3rd parties necessary to deliver your project? 
If yes, please list them. 

11. Who will benefit from the project? 

12. Approximately how many of those who will benefit 
are parishioners? 

You may use a separate sheet of paper to submit any other information which you feel will 
support this application, please keep this information to 1 page. 

Have you previously received a grant from MPC?     Yes/No 

If yes, please give date. 

If yes and within the previous 12 months, please confirm that the grant has been spent and 

provide a brief report. 

Signed………………………………………………………………….Date…14 October 2019

3rd parties 

I/we have been fully consulted about the role attributed to us in this proposal and agree to 

carry it out. 

Name: 

Organisation: 

Name: 

Organisation 

See attached.

Yes-see Résumé and attached

Qualifying residents of 
Melbourn parish - see leaflet 
attached.

All of them, except MVC 
students from 
surrounding villages

YES
Over many years; last in August 2016

Parish Clerk
Highlight
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Royston & District Community Transport

Reference and Administrative Details

Charity name

Charity registration number 1127052

Company registration number 06744379

Principal office

Registered office

Trustees

Mr Brian Johnson

Mr Kenneth Hart 

Secretary

Director

Mr Brian Johnson

Mr Kenneth Hart 

Mr Keith Parker

Royston & District Community Transport

Royston Hospital 

London Road

Royston 

Herts

SG8 9EN

Royston Hospital 

London Road

Royston 

Herts

SG8 9EN

Dr John Hedges

Mr Ronald Comben

Mr Ian Hirst

Mr Ivan King

Mr Francis Smith

Mr David Wherrell, Manager

Dr John Hedges

Mr Ian Hirst

Mr Ronald Comben

Mr Ivan King

Mr Peter Heath

Mr Francis Smith

Mr Keith Parker

Mr Peter Heath

Mrs Patricia Johnson

Mrs Patricia Johnson
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Independent Examiner's Report to theTrustees of

Royston & District Community Transport

1a Melbourn Street

Royston

Herts

SG8 7BP

I report on the accounts of the company for the year ended 31st March 2019, which are set out on the 

following pages.

	Responsibilities and basis of report

As the charity’s trustees of the Company (who are also the directors of the company for the purposes of 

company law), you are responsible for the preparation of the accounts in accordance with the 

requirements of the Companies Act 2006 (“the 2006 Act”)

Having satisfied myself that the accounts of the Company are not required to be audited for this year 

under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my 

examination of your charity’s accounts as carried out under section 145 of the Charities Act 2011 (“the 

2011 Act”).  In carrying out my examination, I have followed the Directions given by the Charity 

Commission (under section 145(5)(b) of the 2011 Act.

.........................................

Fourways

Chartered Accountants

17th July 2019

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity 

Commission. An examination includes a review of the accounting records kept by the charity and a 

comparison of the accounts presented with those records. It also includes consideration of any unusual 

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such 

matters. The procedures undertaken do not provide all the evidence that would be required in an audit 

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the 

report is limited to those matters set out in the statement below.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention which 

gives me cause to believe that:

• accounting records were not kept in accordance with section 386 of the Companies Act 2006; or

• the accounts do not accord with such records; or

• the accounts do not comply with relevant accounting requirements under section 396 of the

Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view which is 

not a matter considered as part of an independent examination; or

•the accounts have not been prepared in accordance with the Charities SORP (FRS102).
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Royston & District Community Transport

Statement of Financial Activities (including Income and Expenditure Account) 

for the Year Ended 31 March 2019

Unrestricted 

Funds

Total Funds 

Year ended

2019

 Total Funds 

Year ended

2018

(Restated)

Note £ £ £

Incoming resources

Incoming resources from generated funds

Voluntary income 2 121,721 121,721 127,054

Total incoming resources 121,721 121,721 127,054

Resources expended

Costs of generating funds

Costs of generating voluntary income 4 146,024 146,024 133,726

Total resources expended 146,024 146,024 133,726

Net movements in funds (24,303) (24,303) (6,671)

Reconciliation of funds

Total funds brought forward (as previously stated) 128,261 128,261 134,932

Prior year adjustment 16 (12,402)

Total funds brought forward (Restated) 115,859 115,859 122,531

Total funds carried forward 91,556 91,556 115,859

The notes on the following pages form an integral part of these financial statements.
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Royston & District Community Transport

Notes to the Financial Statements for the Year Ended 31 March 2019

1

2

Unrestricted 

Funds

£

Total Funds

Year ended

2019

£

Total Funds

Year ended

2018

£

12,055 12,055 21,746

45,081 45,081 42,938

10 10 5

64,575 64,575 62,365

121,721 121,721 127,054

Fixed assets

Individual fixed assets are initially recorded at cost.

Unrestricted income funds are general funds that are available for use at the trustees' 

discretion in furtherance of the objectives of the charity.

Further details of each fund are disclosed in note 14.

Incoming resources

Voluntary income including donations and grants that provide core funding or are of a 

general nature is recognised where there is entitlement, certainty of receipt and the amount 

can be measured with sufficient reliability.

Resources expended

Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with  the Statement of 

Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS 102) issued on 16 July 2014.

Fund accounting policy

Liabilities are recognised as soon as there is a legal or constructive obligation committing the 

charity to the expenditure. All expenditure is accounted for on an accruals basis and has 

been classified under headings that aggregate all costs related to the category.

Costs of generating funds are the costs associated with attracting voluntary income.

Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less 

any estimated residual value, over their expected useful economic life as follows:

Plant and machinery 

including motor vehicles

25% declining balance basis monthly

Voluntary income

Donations and legacies

Appeals and donations

Grants - other agencies

Interest on cash deposits

Primary purpose trading
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Royston & District Community Transport

Notes to the Financial Statements for the Year Ended 31 March 2019

3

Unrestricted 

Funds

£

Total Funds

Year ended

2019

£

Total Funds

Year ended

2018

£

45,081 45,081 42,938

4

Donations 

and legacies

Total

2019

Total

2018

£ £ £

41,476 41,476 31,168

1,708 1,708 -

68,956 68,956 64,172

7,373 7,373 7,560

2,789 2,789 1,487

1,767 1,767 1,613

- - -

- - -

299 299 776

4,079 4,079 5,032

17,577 17,577 21,918

146,024 146,024 133,726

5

6

Year ended

2018

£

17,577 21,918

Grants receivable

Grants - other agencies

Total resources expended

Printing, posting and stationery

Loss to book value on sale of assets

Advertising and promotion

Staff Training

Professional fees

Depreciation of tangible fixed assets

Direct costs

Cost of goods sold

Other direct costs

Employment costs

Insurance

Office expenses

Net expenditure is stated after charging:

Year ended

2019

£

Trustees' remuneration and expenses

No trustees received any remuneration during the year.

Net expenditure

Depreciation of 

tangible fixed 

assets
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Royston & District Community Transport

Notes to the Financial Statements for the Year Ended 31 March 2019

7

Year ended

2019

£

Year ended

2018

£

68,956 64,172

8

9

Plant and 

machinery 

including motor 

vehicles

£

Fixtures, 

fittings and 

equipment

£

Total

£

163,720 5,499 169,220

- - -

- -

163,720 5,499 169,220

86,011 4,479 90,490

17,349 228 17,577

- -

103,360 4,707 108,066

60,360 793 61,153

77,709 1,021 78,730

10

2019

£

2018 

(Restated)

£

12,797 7,567

3,690 3,536

16,486 11,102

Taxation

The company is a registered charity and is, therefore, exempt from taxation.

Tangible fixed assets

Cost

As at 1 April 2018

Disposals

Disposals

Employees' remuneration

The aggregate payroll costs were as follows:

Wages and salaries

No employee received emoluments of more than £60,000 during this or the 

previous year.

Net book value

As at 31 March 2019

As at 31 March 2018

Debtors

Trade debtors

Additions

As at 31 March 2019

Depreciation

As at 1 April 2018

Charge for the year

As at 31 March 2019

Prepayments and accrued income
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Royston & District Community Transport

Notes to the Financial Statements for the Year Ended 31 March 2019

11

2019

£

2018

£

- -

- -

- -

1,320 1,320

1,320 1,320

12

13

The charity is controlled by the trustees who are all directors of the company.

14

At 2018 

(Restated)

Incoming 

resources

Resources 

expended At 2019

£ £ £ £

115,859 121,721 (146,024) 91,556

15

Unrestricted 

Funds

Total Funds 

2019

Total Funds 

2018 

(Restated)

£ £ £

61,153 61,153 78,730

31,723 31,723 38,449

(1,320) (1,320) (1,320)

91,556 91,556 115,859

Bank loans and overdrafts

Trade creditors

Tangible assets

Current assets

Creditors: 

Amounts due 

within one year

Net assets

Unrestricted income fund

Net assets by fund

Controlling entity

Analysis of funds

General Funds

Taxation and social security

Accruals and deferred income

Members' liability

The charity is a private company limited by guarantee and consequently does 

not have share capital. Each of the members is liable to contribute an amount 

not exceeding £1 towards the assets of the charity in the event of liquidation.

Related parties

Creditors: Amounts falling due within one year
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Royston & District Community Transport

Notes to the Financial Statements for the Year Ended 31 March 2019

16

Total Funds 

2018

£

Opening Reserves as at 1st April 2018 (as previously stated) 115,859

Prior year adjustments:

a) Adjustments to debtors (12,402)

Opening Reserves as at 1st April 2018 (as restated) 103,457

Prior year adjustments

Adjustments have been made to prior year figures in relation to debtors which 

have been restated to reflect the fact that in prior years the charity has 

incorrectly recognised income under the SORP. A prior year adjustment has 

been processed to correct this and to restate a materially accurate figure for 

receivables.
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Royston & District Community Transport

Statement of financial activities by fund Year Ended 31 March 2019

Unrestricted 

income fund

2019

Unrestricted 

income fund

2018

(Restated)

£ £

Incoming resources

Incoming resources from generated funds

Voluntary income 121,721 127,054

Total incoming resources 121,721 127,054

Resources expended

Costs of generating funds

Costs of generating voluntary income 146,024 133,726

Total resources expended 146,024 133,726

Net movements in funds (24,303) (6,671)

Reconciliation of funds

Total funds brought forward (as originally stated) 128,261 134,932

Prior year adjustment (12,402)

Total funds brought forward (Restated) 115,859 122,531

Total funds carried forward 91,556 115,859

This page does not form part of the statutory financial statements.
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Area covered by RDCT 2018‐2019 as @ 10/01/2019
Cambridgeshire Drivers Hertfordshire/Essex Drivers Destinations out of area

Addenbrooke's Hospital Ashwell 1 Biggleswade

Barrington Baldock Birmingham

Bassingbourn 4 Barkway Bishop's Stortford

Bottisham Barley 1 Broxbourne

Bourne Buntingford Cheshunt

Cambourne Chipping Gt Dunmow

Cambridge Chrishall 4 Hatfield

Cherry Hinton Cottered Heathrow

Chesterton Dane End Hoddesdon

Comberton Elmdon Knebworth

Cottenham Hare Street London

Croydon Hitchin Luton

Duxford 6 Kelshall Puckeridge

Flint Cross Letchworth Portsmouth

Fowlmere 3 Lister Hospital Sandringham

Foxton 1 Meesden Solihull

Fulbourn Nuthampstead Stanmore

Gamlingay Odsey Southwold

Girton Reed 2 Stansted

Great Abington 1 Royston 26

Great Chishill 1 Shefford

Great Gransden Slip End

Great Shelford Stevenage

Guilden Morden Therfield

Hardwick Wyddial

Harlton

Harston 1

Haslingfield

Hauxton 5

Heydon

Hinxton

Ickleton

Impington

Kneesworth

Linton

Litlington 1

Little Eversden

Littleport

Melbourn 5

Meldreth 11

Newton

Papworth

Peterborough

Sawston

Shepreth 2

Stapleford

Steeple Morden 1

Sutton

Tadlow

Thriplow 2

Trumpington

Whaddon

Whittlesford 1

Wimpole 1

Totals 48 36

1

1

1

1



helping those without access to conventional  
public transport to get out and about in Royston 
and surrounding villages in North & East Hert-
fordshire and South Cambridgeshire 

Annual Report 
2019 

RDCT 
Annual Report to Funders 2019 

The Department for Transport saga about Section 19 and 22 permits 
rumbles on, although the government’s obsession with a minor issue 
called Brexit seems to have overshadowed it somewhat. 

The DfT published its response to the consultation a day before the 
London Strategic Forum conference in Bognor Regis in March. Without 
being able to study it in detail, it looked initially as though little had 
changed, but what became clear at the conference was very different. 

The main issue is the Judicial Review which has been brought by the 
Bus and Coach Association, in an effort to make the DfT change the 
way Section 19 and Section 22 permits are issued and how CT 
schemes are allowed to operate under these permits. 

In brief, the Judicial Review will supervise the way the relevant EU 
legislation is handled, the main issue being whether CT schemes are 
operating as non-profit organisations, even if they make a surplus on 
just one service they operate, or even merely charge for a service. If 
the review finds that to be the case, then we would have to be 
commercial operators and would need a Commercial Operator’s 
license, with drivers holding Certificates of Professional Competence 
and PSV driving licenses – with all the cost and personnel issues that 
would entail. 

Meanwhile, Mobility Matters, the pressure group formed to represent 
CT schemes and fight our case, has formed a limited company and is 
engaging lawyers to launch a counter to the Judicial Review. 

Thanks to Mobility Matters’ success in getting a number of debates in 
the House of Commons and various other parliamentary committees 
championing our cause, MPs are now much more aware of who we are 
and what we do, and they are now making their voices heard in 
support of CT.  

The result is that the two people who came to the conference from the 
DfT had a completely different attitude towards CT and the issues 
affecting us. The DfT is now looking to find the best way to enable CTs 
to be exempt from any of the threatened changes to the current 
situation regarding section 19/22 permits. This is a complete about-
face on last year. 

The DfT is repeating its advice to local authorities, transport 
commissioners, etc. that nothing has changed yet. In fact, they are 
trying very hard to persuade local authorities not to withdraw existing 



RDCT 

contracts with CTs or to withhold new contracts pending the outcome 
of the JR. The three criteria by which CTs can be exempted from 
needing an ‘O’ license are: 

• Being a not-for profit organization – the subject of the Judicial 

Review – which is, as yet, unresolved. 

• If the CT is part of an organisation whose primary business is not 

transport. This clearly doesn’t apply to us. 

• A new exemption, which is current legislation in the EU, but not 
taken up by the DfT until now: 

Operating over short distances of up to a 10 mile radius from a 
given starting point, OR 

Operating within a radius of 10 miles from point A to point B 
The DfT has listened to feedback from CT schemes, who have said 
this would be unworkable, and is now saying that they would be 
entirely flexible regarding the ‘short distance’ rule on a case by case 
basis. It was also suggested that it would be up to CT schemes to 
determine where the start point would be, and whether a journey 
would be from a central ‘depot’ or from the first pickup point of a 
journey. 

The important aspect of this new exemption is that, if CTs can agree 
exemption on this basis, no other exemption is required – ‘not for 
profit’ or not primary business. 

We await further news on how this may pan out, but it is looking 
encouraging. 

There remains the issue of driver licensing, but that is being reviewed 
along with the exemption issues and the DfT is still working on that. 

Vehicles 

The Mellor low-floor minibus continues taking students of Melbourn 
Village College home after ’enrichment’ classes after hours in term 
time and we are also supplying a driver for one of the college’s 
minibuses for this work.  

The Master minibus is becoming expensive to run, with a fairly 
constant stream of faults and issues. This vehicle is next on our list 
for replacement. However, we are reluctant to look at purchasing 
another 15-seat vehicle until we know the outcome of the DfT saga. 

The Boxer MPV has had engine issues, but appears to be OK now, 
while the Trafic minibus had to have a new power steering rack fitted 
during the year. 

The Mellor low-floor bus and the Peugeot MPV are doing well, though 
we had to replace some broken brackets on the rear bumper of the 
MPV which, although they weren't expensive, the supplier Allied 
wouldn't replace them under warranty as we had used the bumper to 
pull the tailgate down to close it! 

This year’s Thriplow Daffodil Weekend was a huge success, aided by 
good weather and plenty of daffodils in bloom. With so many people 
arriving, an additional field had to be opened for parking and it was 
announced to the ‘workforce’ via the walkie-talkies that the event had 
broken even by just after lunch on the Saturday. By the end of Sunday, 
they had made over £60,000! Their chosen charities had a big 
windfall, and the committee generously decided to donate £1,200 to 
RDCT, in addition to paying our invoice for providing the service. A 
big thank you to our volunteer drivers and their passenger assistants 
who drove round in circles all weekend.  

The 300 Club remains very popular. Once again we expect to see a 
surplus of over £3,000 from the club which will go towards fund-
raising projects. Our thanks go to our official fundraisers Pat and 
Brian Johnson, who run the 300 club so successfully. Pat worries every 
year that membership will decline, but numbers have increased again, 
with membership now over 400. 

Our office volunteers, Jan Butchers, Jean Wallace, Pat Johnson and 
Eleanor Maynard continue to give us excellent help in the office on 
most days of the week. Between them, they handle a lot of the data 
entry and office admin, plus manning the phones when needed. We 
also had help from Helen Melville-Smith and Angela Gardiner with the 
Booking Software testing and Helen is now a regular volunteer in the 
office on Tuesdays. They are a great asset and we thank them all for 
their valuable contribution. 

Since last year’s AGM, we were fortunate to have Ken Hart join us, 
initially as a volunteer driver, then as a help in the office with admin 
software. He then agreed to join the board of trustees/directors and 
was duly elected Hon Treasurer. Ken is developing a new system for 
recording journeys and generating invoices, which improves on our 
old spreadsheet. Jan Butchers continues to keep the ledgers up to 
date and reconcile the bank accounts and Ken is taking over the 



payroll and overall responsibility for the financial side of the 
operation. Our thanks go to Jan Butchers for her work with the 
accounts. 

Fourways Accountants continue to do an excellent job on our 
accounts and their charges remain reasonable.   

Booking software 

We have now completed a test run with the computerized booking 
software. Helen Melville-Smith spent most of a week entering ‘live’ 
bookings into the system. 

Unfortunately, despite several years of development, and other 
schemes using the software (but it transpired that none of them are 
using it fully), it still didn’t work for us.  

Helen produced a Test Summary Report and a list of queries that 
would need to be addressed if we were to proceed with this software. 
In view of the above, the board agreed with my recommendation not 
to proceed with the booking software and continue with our manual 
booking system for the time being. 

Ken Hart’s software will go a long way to streamline the way the 
bookings are recorded and processed through to invoicing, where 
necessary. It will also provide more useful information for reporting 
purposes. 

New Projects 

We have recently been looking at a different accounts software 
package, on the recommendation of our accountant Rupert Matthews, 
and Ken is evaluating it.  

We also went to a demonstration of a new booking software package, 
which looks very promising. Ken, Pru and Sharon are going to visit a 
scheme in Watford which is already using the software and will report 
back on whether it will work for us. 

These two packages, if we decide to use them, are commercial and 
cost money to use. However, the costs are very reasonable and, if 
enough CT schemes in Hertfordshire want to use the booking 
software, HCC may adopt it as the official system and pay for the 
licenses on our behalf. 

Taken together, they would also take over from Ken’s system for 
recording journeys and invoicing, so he is not developing his system 
any further, pending the outcome of the evaluations. 

RDCT 

Drivers 

Since our last AGM, the number of volunteer drivers remains about 
the same, with a sizeable minority doing most of the work. However, 
those drivers in the quieter areas are no less important, and we are 
always most grateful to them all, and delighted that new recruits are 
still forthcoming.  

We do, however, always need more drivers, particularly in Duxford, 
Melbourn, Royston and Chrishall. The situation in Melbourn is 
becoming critical, with one of our few remaining drivers wishing to 
retire. The Melbourn Magazine has kindly published a feature about 
our 25th anniversary and also included a quarter-page colour advert 
of our driver recruitment poster, with an urgent appeal for drivers. To 
date, we haven't heard from anyone. 

We have lost a few drivers this year but, fortunately, we have been 
able to recruit new ones. Those we have lost include Brian Overton, 
who drove many thousands of miles for us over the years, but had to 
retire through ill health. We also lost Barbara Moss, though ill health. 

After thirteen years with RDCT, John Pallister has decided to ‘retire’ 
from his position as general assistant. He will, however, remain on the 
board of trustees/directors. We are most grateful to John for all his 
hard work over the years. 

Sadly, three drivers, past and present, passed away during the year; 
including Derek Mansfield, Gerry Pottinger and Peter Richards. Derek 
had been fighting cancer for some time and Gerry, who was one of 
our original drivers, had also been unwell for a long time.Peter was 
one of our trustee/directors. We sent our condolences to their 
families. 

New drivers include Ken and Jean Hart, Simon Bromilow and Kevin 
Clark in Royston, Jim Dalton in Barkway, Caroline Ruben in Hauxton 
and Wendy Wallace in Duxford. After a long absence while he helped 
his son remodel a house, Owen Smeeton in Fowlmere is back with us. 
Terry Oram re-started driving for us this week, after a spell of poor 
health. Martin Smith is back after a spell of ill health, driving 
minibuses, although he is currently ‘seconded’ to IWM Duxford for the 
flying show season. 

We also took on Jim Rawles as a part-time paid driver, joining Ian Coll 
and Don Cannon, to meet the demand for minibus and MPV journeys. 



We have been fortunate to sign up David Finch as a volunteer 
passenger assistant. 

Accommodation 

There is still much hot-desking in the office, which is good, but on 
occasion there aren’t enough to go around. We now have an 
additional computer in the meeting room to help with the workload. 

Ken has obtained a new fridge and a dishwasher for our new kitchen 
from his former employer Beko. No more washing up! 

We are looking at a new telephone system and improved internet 
speed so that the new software, which would be cloud-based, will 
work more efficiently. It seems that, while we don’t have fibre in the 
hospital building, it is available to the nearest distribution box and 
should give a much increased data speed. 

The entire hospital building has had its flooring replaced, including 
our office. This was done two weeks ahead of schedule, so we had to 
evacuate the office at short notice.  There have been some changes 
made to the office layout with the result that we have moved the 
seating area for visitors into the old kitchen, together with the driver’s 
library. 

We remain at the hospital, pending further news on new initiatives. 

Business 

Client membership is holding up well, with new clients replacing 
those lost. In January, we increased our charges for minibus and MPV 

journeys to £1.60/mile for the Mellor & Master, £1.30 for the Trafic and 

Boxer and £1/mile for the MPV. However, our overheads have increased 

and we would be heading for a shortfall in our finances if measures 
weren’t taken to correct this. 

Following much discussion, the board decided to opt for an increase 
in our mileage charge for car journeys to 55p/mile. Drivers will 
continue to receive 50p/mile, with the additional 5p/mile coming to 
RDCT. This will go someway to making up the projected shortfall. We 
also increased the minimum charge to £5-50 for journeys of ten miles 
or fewer. It was also agreed that scheme manager David Wherrell will 
reduce his working hours to four days a week, Mondays to Thursdays, 
which will help to reduce overheads. This took effect from 1st June. 

Business is really busy, with total mileage for the year January to  
December 2018 at 223,787 miles, an increase of 4%  

RDCT 
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on the same period last year and a new record. The number of 
journeys has also risen from 10,484 to 12,718—up 21% on last year. 

HCC’s Angie Reynolds continues to be a great support. We have 
applied again to HCC and the Cambs & Peterborough CCG for funding 
this year, with both payments already received.  

Cambridgeshire County Council continues to support us with its 
mileage payments for Cambridgeshire journeys We thank CCC’s 
Community Transport Officer Gavin Moulton and the council for their 
support to date, which continues despite numerous funding 
difficulties.  

Jason Clarke and Siobhan Mellon at South Cambridgeshire District 
Council continue to support us. We have signed a new three-year 
agreement for funding from SCDC with a significant uplift, for which 
we are most grateful. 

We are grateful for North Herts District Council’s continued support, 
despite its financial restrictions.  

Nine of the Parish Councils, in whose areas we operate, have been 
most generous in supporting us financially this year and we are most 
grateful to them.  

Unfortunately, Melbourn Parish Council, which has previously 
supported us over many years, decided not to make a grant this year. 
This was partly because of miscommunication about the council’s 
decision making process. However, the chairman has indicated that 
the council will consider another application in November this year. 

The Future 

Despite some financial issues, we remain optimistic about RDCT’s 
future, and look forward to another busy year. My thanks, as usual, go 
to our staff, the board and all the volunteers. On behalf of our 
directors, thank you for your continued support. 

 

David Wherrell 
Manager 
16th July 2019 



RDCT Résumé for 2019‐2020 in South Cambridgeshire 

Royston & District Community Transport (RDCT) is an independent registered charity offering door‐

to‐door transport for people living in Royston and the surrounding villages of North & East 

Hertfordshire and South Cambridgeshire, who are unable to use conventional public transport and 

do not have the use of a car. Volunteer drivers provide transport using their own cars and the 

scheme also operates wheelchair‐accessible minibuses and MPVs. 

RDCT is a well‐established service with a large clientele, over 80 volunteer drivers and five of our own 

vehicles, with paid staff for administration and driving our own vehicles. The scheme is sustainable 

provided it has sufficient funding to cover its running costs. 

We are looking for help with core funding for 2019‐2020, including funding for an additional part‐

time co‐ordinator and two additional part‐time paid drivers, recruited this year to meet demand. 

(One additional paid driver replaces a retirement, bringing the total to three.) 

Of approximately 90 volunteers, 47 are volunteer drivers based in South Cambs. 

The additional part‐time co‐ordinator improves our ability to handle the large number of calls and 

bookings received. 

The two part‐time paid drivers are needed to reduce our reliance on volunteer drivers of our  

minibuses and MPVs. The increase in demand for these vehicles means that the workload was too 

much for just volunteers to handle. With the paid drivers, we are more able to meet the demand. 

We currently have 1014 individual clients, of which approximately 308 individuals are regular users 

in South Cambridgeshire. 

There are 21 Organisational clients in South Cambridgeshire 

Our operating area in South Cambs includes: Abington Pigotts, Arrington, Barrington, Barton, 

Bassingbourn, Bottisham, Bourn, Comberton, Croydon, Duxford, Flint Cross, Fowlmere, Foxton, 

Fulbourn, Gamlingay, Great Chishill, Great Gransden, Great Shelford, Gt Chishill, Gt Shelford, Guilden 

Morden, Hardwick, Harlton, Harston, Haslingfield, Hauxton, Heydon, Hinxton, Ickleton, Kneesworth, 

Litlington, Melbourn, Meldreth, Newton, Orwell, Sawston, Shepreth, Stapleford, Steeple Morden, 

Tadlow, Thriplow, Whaddon, Whittlesford, Wimpole  

The need for our service is evidenced by ongoing business demand, passenger lists, driver numbers, 

journeys and mileages, year on year. 

The nature of the business demands vary, with an increase in demand for our wheelchair‐accessible 

MPVs by individual wheelchair users, as well as mixed ambulant and wheelchair‐users on our 

minibuses.  

We are now completing approximately sixty journeys a day, Monday to Friday, with increasing 

demand for weekend journeys for hospital appointments, particularly at Addenbrooke’s Hospital. 

We have a continuous recruitment policy for volunteer drivers and passenger assistants to meet 

demand. 

Our plan for 2019‐2020 is to meet our mission statement: “We’ll take you where you need to go”. 

Footnote April 2019: 

In order to make up a projected shortfall in our income in 2019‐2020, we have had to increase our 

mileage charge for car journeys to 55p/mile. Our car drivers will continue to receive 50p/mile and 

the additional 5p/mile will go towards our income. The increase takes effect from 1st June 2019. 

 



MELBOURN PARISH COUNCIL 
 

Application for Grant for Voluntary Organisations 
Local Government Act 1972, Section 137 

 

Please note that this application will not be considered unless it is accompanied by a 
copy of the latest set of annual accounts showing the organisations income, 
expenditure and level of balances. 

 
If the organisation does not prepare annual accounts, copies of the bank statements 
covering the previous six months must be enclosed. 

 

1. Name of Organisation RELATE CAMBRIDGE-operating in Melbourn Hub 

2. Name, Address, and Status of Contact CLAIRE GODWARD 
3 BROOKLAND AVENUE 

CAMBRIDGE 
CB3 8BB 

CEO 

3. Telephone Number of Contact 01302 347710 

4. Is the organisation a Registered 
Charity? 

Yes 

5. Amount of grant requested £1,100 please 

6. For what purpose of project is the grant 
requested. 

We use our Grant to ensure we continue to run 

the Relate counselling services from the Hub in 
Melbourn. We have increased our hours to meet 

demand, including offering evening sessions. 
Having started by offering just 3 hours week, we 

currently offer 9. This explains why we have 

increased the number of local residents we have 
helped significantly from the previous year. Last 

year we helped 19 residents, this year it was 79.  
We delivered 241 sessions in the year. Also, we 

have just introduced counselling for young 

children from the Hub too, which is funded by 
Children in Need. Helen, our specialist counsellor 

sees children as young as 5 years old who 
present with alarming, life threatening symptoms. 

Self -harm is rife amongst our young people and 
our services alleviate this pain. 

Of the 3 sessions Helen has, all are booked and 2 

of those are Melbourn residents. 
 

7. What will be the total cost of the above 
project? 

£2,410 

8. If the total cost of the project is more 
than the grant, how will the residue 

N/A 

Parish Clerk
Highlight



be financed? 

9. Have you applied for grant for the 
same project to another 
organisation? 

NO 

  

If so, which organisation and how 
much? 

 

10. Who will benefit from the project? The residents of Melbourn and surrounding 
villages, including their children and families. 

11. Approximately how many of those 
who will benefit are parishioners? 

Last year we helped 79 residents from Melbourn 

itself, and helped a total of 88 clients who 
attended the Hub for help. 

 

You may use a separate sheet of paper to submit any other information which you feel will 
support this application, please keep this information to 1 page. 

 

Signed ………………………………………Date…29/10/2019…………… 

Parish Clerk
Highlight



 





































www.relatecambridge.org.uk   01302 347712 
  

 

Melbourn statistics (data below taken from 1st October 2018 to 30th September 2019) 

 

Melbourn Residents: appointment data 

Number of appointments delivered 241 

Number of cases seen 47 

Number of clients seen 79 

Average Client Payment £49.14 

 

Most common presenting issues for Melbourn Residents 

Presenting issue No. of cases with presenting issue 

Communication Problems 31 

Financial Problems 16 

Young Children 11 

Trust 10 

Mental Illness 9 

Self-Esteem 8 

Separation/divorce 8 

Affair 7 

Family Conflict 7 

Sexual Problems 6 

Past Relationships 4 

Bereavement 3 

Anger Management 3 

Domestic Violence 3 

Work Issues 2 

In Laws 2 

Alcohol Related 1 

Physical Illness 1 

Adolescent Children 1 

 

Melbourn Outpost: appointment data 

Number of appointments delivered 247 

Number of cases seen 57 

Number of clients seen 88 

Average Client Payment £48.46 

http://www.relatecambridge.org.uk/
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Most common presenting issues for Melbourn Outpost 

Presenting issue No. of cases with presenting issue 

Communication Problems 35 

Trust 8 

Mental Illness 8 

Young Children 7 

Self- Esteem 6 

Affair 6 

Family Conflict 5 

Financial Problems 4 

Work Issues 4 

Separation/Divorce 3 

Sexual Problems 3 

Adolescent Children 3 

Past Relationships 2 

Bereavement 2 

Step Family Issues 2 

Anger Management 2 

In-laws 2 

Physical Illness 2 

Jealousy 1 

Domestic Violence 1 

Client Feedback 

 

 

 

 

 

 

 

 

 

 

“We addressed issues that we hadn’t really thought about in detail, and it has enabled us to have those more difficult 

conversations.” 

“I am now happier, more confident, more in control and able to cope with my problems. I would not have been able to 

deal with these alone without the support of Relate Cambridge and am extremely grateful.” 

“Talking to skilled Relate counsellors was the right thing for us and our marriage is stronger than ever.” 

“I am feeling much more positive about our relationship in adopting a child and building a family together. Thank you 

Relate Cambridge” 

 

 

 

http://www.relatecambridge.org.uk/


District and County Councillors Report: Melbourn Parish Council November 2019 

Due to the General Election, regular key decision-making meetings has been postponed – this 

includes also the Greater Cambridge Partnership. 

Countryside Homes appeal: Jose attended the all-day appeal with Julie Norman on November 12, 

listening to the full length of the proceedings.  Decision expected in January. 

GoCold site Meldreth Station appeal: Philippa attended this appeal on November 13, together with 

Meldreth PC Chair, expressing concern about the chaotic entrance to the station and the prospect of 

exacerbating this though the proposal for 22 new homes on the old Go Cold site, in the curtilage of 

the station car park. 

Beechwood Avenue meeting action list:  Pending a decision from the parish council on carrying out 

speed surveys, Susan will then meet Josh Rutherford from County Highways to discuss the more 

substantial action points.  Meanwhile, Susan and Jose met with Local Highways Officer John O’Brien 

who has put Beechwood Avenue forward for resurfacing in 2020.  This would involve fresh line 

painting, and we asked if additional advisory markings (as set out in notes of the meeting) could be 

done at the same time. 

Greater Cambridge Partnership decisions affecting Melbourn: 

The Melbourn Greenways decision will, we hope, come to the March meeting of the GCP, while the 

Foxton Car Park (Hub) decision is to be taken in June. 

 ‘The Big Conversation’  

The Clinical Commissioning Group, which commissions our NHS services, is asking for our priorities in 

a climate of extreme financial pressure. In their words: 

“The CCG is responsible for NHS healthcare provision to 980,000 people across Cambridgeshire and 

Peterborough and has around £1.3 billion available each year for this. Although £1.3 billion may 

sound like a lot of money, this works out at just £1,125 per patient. A single trip to A&E costs the 

NHS £73, a GP visit comes in at £46, and just one night in a hospital racks up a cost of £1,722 – 

meaning the CCG faces big financial challenges in trying to commission all of the region’s NHS 

healthcare at just £1,125 per capita.” 

You can go on-line to find out more and provide your views – until December 20th. 

https://www.cambridgeshireandpeterboroughccg.nhs.uk/get-involved/the-big-conversation/ 

Levelling Up 

Rather extraordinary to note Government has written to the Mayor confirming the PM’s 
“commitment to levelling up the powers of city region mayors and their combined authorities across 
the country.” What does this mean for us? It means that the Mayor is being asked to take on a 
number of extra powers. These include (but are by no means limited to): Local authority duties and 
functions relating to young persons or young adults being in education, employment or training, 
Duty for provision of shops and recreation grounds, Strategic planning, Functions of Homes England 
including powers of land acquisition and disposal, Promotion of road safety, Functions to improve 
public health – the list goes on and on.  
 

Some issues with this: firstly, devolution was supposed to bring power to the lowest common 

denominator i.e. us the people. Here the Mayor is being offered a wide range of duties currently run 

https://www.cambridgeshireandpeterboroughccg.nhs.uk/get-involved/the-big-conversation/


by the County Council. As more and more powers are invested into the hands of one person our 

local democracy can only wither and disappear. Secondly the County Council is investing huge 

quantities of public money into a new HQ at Alconbury Weald. Why? It should be clear by now that 

there is no longer a future for County Councils. And lastly, how is one person – even if they were 

brilliant and efficient – able to have at their fingertips full control of all of these disparate and 

complex issues in order to make decisions that up to now have required a full democratic process.  

 

 

 

 

 

  



Melbourn Timebank Report 

November 2019 

 

Membership growth to 20th November 2019 

 
As at 18th 

September 
As at 20th 

November 
Conversion Pipeline 

Individual 
Members 

36 41 5 19 

Organisational 
Members 

5 8 3 3 

 

Total exchanges to date: 646 hours 

Timebank activities 

• Weekly coffee mornings at the Hub and Moorlands Court 

• Fortnightly Art and Craft Club, hosted in the Pavilion  

• Monthly Board Games nights, hosted at The Black Horse  

• Regular litter picking around the village by Timebank members 

• Timebank recently had a pitch on Royston Market; unfortunately, sporting fixtures and 
appalling weather meant we didn’t see many people 

• A new member has attended and assisted at an activity session at Moorlands Court 

• First Tempo Time Credits earned through Timebank have been issued www.wearetempo.org 

• Christmas coffee morning 19th December  
 

Administrative tasks 

• Membership continues to grow steadily, averaging 5 conversions per month 

• Primary School PTFA AGM attended, organisation now signed up and hours being claimed by 
volunteers for helping at PTFA events 

• New members from Royston have joined and we are already succeeding in reaching new 
arrivals into the village, one member signed up from Kingley Grove and another attended a 
coffee morning having only moved into the village a week prior. 

• Member base to date: Royston, Meldreth, Shepreth and Foxton as well as Melbourn 

• Regular Social Media posts to increase reach and engagement 
Facebook statistics 

o Followers 101 
o Maximum post reach 87 

• Weekly member email bulletin continues, now able to be distributed by WhatsApp to those 
members without email, since the provision of a Timebank mobile phone. 

 

Proposed expenditure for approval 

• Games for Timebank Games Nights (currently members bring their own games) 
 From Amazon: 

http://www.wearetempo.org/


Melbourn Timebank Report 

November 2019 

 

 SET OF 4 MY TRADITIONAL FAMILY BOARD GAMES CHESS LUDO SNAKES & LADDERS 

 DRAUGHTS 

 £16.99 + £0.49 delivery 

 

A selection of proposed future activities 

• Article in The Listing 

• Timebank Logo design competition (Primary school) 

• Continue to encourage village schools to engage with the Timebank 

• Attend RBN and MBA networking events 

• Tea parties and/or Sunday lunches for elderly/isolated community members 
 

 



Melbourn Parish Council Financial Budget Comparison 
Seven months to 31/10/19 
  
 2019/20  Revised  Actual Net Balance 
 Budget Budget 

 INCOME 

 Conservation 
 100 Allotment Rent £2,170.00 £2,170.00 £1,953.40 -£216.60 
 101 Allotment Insurance Premiums £0.00 £0.00 £290.00 £290.00 
 110 CCC Grass Cutting Payment £3,850.00 £3,850.00 £3,848.72 -£1.28 
 Total Conservation £6,020.00 £6,020.00 £6,092.12 £72.12 
 Cemeteries 
 200 Burial Fees £4,100.00 £4,100.00 £1,015.00 -£3,085.00 
 Total Cemeteries £4,100.00 £4,100.00 £1,015.00 -£3,085.00 
 Play Areas & Recreation Grounds 
 300 Match Fees £2,500.00 £2,500.00 £2,320.00 -£180.00 
 320 Hire of Recreation Grounds £230.00 £230.00 £394.39 £164.39 
 340 Pavilion Hire £1,000.00 £1,000.00 £632.50 -£367.50 
 370 Pavilion Hire - MAYD recharge £2,300.00 £2,300.00 £0.00 -£2,300.00 
 Total Play Areas & Recreation Grounds £6,030.00 £6,030.00 £3,346.89 -£2,683.11 
 Finance & General Purpose 
 410 Precept £255,820.00 £255,820.00 £255,820.00 £0.00 
 420 Bank Interest - Deposit  £400.00 £400.00 £195.09 -£204.91 
 Account Unity 

 460 Miscellaneous Income £0.00 £0.00 £426.25 £426.25 
 480 Insurance Claims £0.00 £0.00 £0.00 £0.00 
 485 Feed In Tariff £0.00 £0.00 £693.11 £693.11 
 600 Grants Received £0.00 £0.00 £0.00 £0.00 
 660 Timebanking Income £0.00 £0.00 £198.50 £198.50 
 Total Finance & General Purpose £256,220.00 £256,220.00 £257,332.95 £1,112.95 
 Highways 
 800 Highways & Rural Footpaths £0.00 £0.00 £0.00 £0.00 
 Total Highways £0.00 £0.00 £0.00 £0.00 
 Rental Property 
 900 Little Hands Nursery Rent £26,000.00 £26,000.00 £15,166.69 -£10,833.31 
 Total Rental Property £26,000.00 £26,000.00 £15,166.69 -£10,833.31 
 Melbourn Area Youth Development 
 950 MAYD Partner Contributions £0.00 £0.00 £4,356.00 £4,356.00 
 Total Melbourn Area Youth Development £0.00 £0.00 £4,356.00 £4,356.00 
 Community Benefit 
 960 Community Benefit £0.00 £0.00 £41,516.31 £41,516.31 
 Total Community Benefit £0.00 £0.00 £41,516.31 £41,516.31 
 Section 106 
 140 S.106 £0.00 £0.00 £0.00 £0.00 
 Total Section 106 £0.00 £0.00 £0.00 £0.00 
 Celebrating Ages 
 990 Celebrating Ages £0.00 £0.00 £0.00 £0.00 
 Total Celebrating Ages £0.00 £0.00 £0.00 £0.00 

 

 Total Income £298,370.00 £298,370.00 £328,825.96 £30,455.96 
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Melbourn Parish Council Financial Budget Comparison 
Seven months to 31/10/19 
 2019/20  Revised  Actual Net Balance 
 Budget Budget 

 EXPENDITURE 

 Conservation 
 1000 Allotments £1,140.00 £1,140.00 £2,213.85 -£1,073.85 
 1001 Allotment Insurance Premiums £0.00 £0.00 £0.00 £0.00 
 1100 Conservation £5,500.00 £5,500.00 £2,384.38 £3,115.62 
 1150 Stockbridge Meadows £2,350.00 £2,350.00 £52.00 £2,298.00 
 1200 Grass Cutting Contract £6,420.00 £6,420.00 £5,377.50 £1,042.50 
 1300 Public Open Space  £7,000.00 £7,000.00 £3,540.00 £3,460.00 
 Maintenance Contract 

 Total Conservation £22,410.00 £22,410.00 £13,567.73 £8,842.27 

 Cemeteries 
 2000 Cemetery Rates, Utilities &  £5,685.00 £5,685.00 £1,346.95 £4,338.05 
 Upkeep 

 2100 Cemetery Grounds  £4,870.00 £4,870.00 £2,840.81 £2,029.19 
 Maintenance Contract 

 Total Cemeteries £10,555.00 £10,555.00 £4,187.76 £6,367.24 

 Play Areas & Recreation Grounds 
 3000 Play Areas £5,750.00 £5,750.00 £1,055.55 £4,694.45 
 3200 Recreation Grounds £11,900.00 £11,900.00 £5,671.55 £6,228.45 
 3400 Pavilion £6,540.00 £6,540.00 £4,653.81 £1,886.19 
 Total Play Areas & Recreation Grounds £24,190.00 £24,190.00 £11,380.91 £12,809.09 

 Finance & General Purpose 
 4000 Audit and Legal Fees £3,000.00 £3,000.00 £144.95 £2,855.05 
 4200 Contingency £5,000.00 £5,000.00 £0.00 £5,000.00 
 4300 Wardens' Materials, Equipment  £2,400.00 £2,400.00 £1,230.49 £1,169.51 
 & Van 

 4500 Insurances £7,400.00 £7,400.00 £7,322.41 £77.59 
 4700 Membership of Societies £1,204.00 £1,204.00 £999.45 £204.55 
 4900 Parish Clock £200.00 £200.00 £187.00 £13.00 
 5000 Parish Office, IT & Contractors £23,100.00 £23,100.00 £4,340.28 £18,759.72 
 5100 Salaries, NI &  Pensions £66,000.00 £76,100.00 £41,421.78 £34,678.22 
 5300 Sundry Expenses £200.00 £200.00 £71.85 £128.15 
 5400 Training £2,500.00 £2,500.00 £748.14 £1,751.86 
 5700 Pension Scheme Service  £435.00 £435.00 £252.00 £183.00 
 Charge 

 5900 Bank Charges £200.00 £200.00 £91.95 £108.05 
 6200 Staff & Councillor Expenses £0.00 £0.00 £12.60 -£12.60 
 6400 Community Hub - Grant £15,000.00 £15,000.00 £15,000.00 £0.00 
 6401 Community Hub - Maintenance  £15,930.00 £15,930.00 £15,028.66 £901.34 
 & Replacements 

 6450 PWLB Community Hub - Interest £28,514.00 £28,514.00 £28,514.34 -£0.34 
 6451 PWLB Community Hub -  £4,440.00 £4,440.00 £4,439.86 £0.14 
 6452 PWLB Car Park - Interest £6,243.00 £6,243.00 £3,158.76 £3,084.24 
 6453 PWLB Car Park - Capital £10,644.00 £10,644.00 £5,284.97 £5,359.03 

 6600 Timebanking Expenses £0.00 £900.00 £179.16 £720.84 
 6700 War Memorial £0.00 £0.00 £0.00 £0.00 
 6800 Election costs £0.00 £0.00 £0.00 £0.00 
 7100 Village Car Park - Rates,  £14,440.00 £14,440.00 £8,709.09 £5,730.91 
 Utilities & Maintenance 

 Total Finance & General Purpose £206,850.00 £217,850.00 £137,137.74 £80,712.26 
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Melbourn Parish Council Financial Budget Comparison 
Seven months to 31/10/19 
 2019/20  Revised  Actual Net Balance 
 Budget Budget 

  

 Planning 
 7000 Community Development £0.00 £0.00 £0.00 £0.00 
 Total Planning £0.00 £0.00 £0.00 £0.00 

 Highways 
 8000 Highways and Footpaths £0.00 £0.00 £0.00 £0.00 
 8100 Street Lighting £1,900.00 £1,900.00 £0.00 £1,900.00 
 Total Highways £1,900.00 £1,900.00 £0.00 £1,900.00 

 Rental Property 
 9000 Little Hands Nursery £6,365.00 £6,365.00 £5,638.48 £726.52 
 Total Rental Property £6,365.00 £6,365.00 £5,638.48 £726.52 

 Melbourn Area Youth Development 
 9500 MAYD Youth Club £0.00 £0.00 £7,208.00 -£7,208.00 
 Total Melbourn Area Youth Development £0.00 £0.00 £7,208.00 -£7,208.00 

 Community Benefit 
 9600 Community Benefit Donations £0.00 £0.00 £16,558.71 -£16,558.71 
 9601 Community Benefit Donations  £0.00 £0.00 £0.00 £0.00 
 S137 

 Total Community Benefit £0.00 £0.00 £16,558.71 -£16,558.71 

 Section 106 
 1400 S106 £0.00 £0.00 £0.00 £0.00 
 Total Section 106 £0.00 £0.00 £0.00 £0.00 

 Celebrating Ages 
 4800 Celebrating Ages £0.00 £0.00 £3,688.50 -£3,688.50 
 Total Celebrating Ages £0.00 £0.00 £3,688.50 -£3,688.50 

 Total Expenditure £272,270.00 £283,270.00 £199,367.83 £83,902.17 

Total Income £298,370.00 £298,370.00 £328,825.96 £30,455.96 

Total Expenditure £272,270.00 £283,270.00 £199,367.83 £83,902.17 

Total Net Balance £26,100.00 £15,100.00 £129,458.13 £114,358.13 

 

 

Memo: Totals excluding non-precepted items funded from reserves (MAYD, Community Benefit, S016 and 

Celebrating Ages) 

 

Income  £298,370.00 £282,953.65 £15,416.35 

Expenditure  £283,270.00 £171,912.62 £111,357.38 

Net balance  £15,100.00 £111,041.03   
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Melbourn Parish Council 
Bank Balances at 31/10/19 
 
Unity Bank Current Account £282,342.89 

Unity Bank Deposit Account £97,424.71 

Prepaid Debit Card £613.37 

Petty Cash £50.00 

Total Cash and Bank £380,430.97 

 
MPC opened a new debit card account with Soldo which has a balance of £600. The balance on the old FFX debit card 
account is being run down. 
 
The FGGC have recommended that the Petty Cash float is reduced to £30 when it is next topped up. Petty Cash 
transactions are relatively few since the introduction of prepaid debit cards. 
 
Parish Office staff are currently in the process of opening two additional deposit accounts in line with MPC’s 
Investment Strategy. 
 
The bank reconciliations were checked by Cllr Travis on 11/11/19 
 
 
FINANCE REPORT – SEVEN MONTHS ENDED 31st OCTOBER 2019    
The figures above have been produced by the Parish Council’s accounting system. The ‘Actual’ figures include 

receipts and payments to 31st October 2019. Adjustments for accruals and prepayments will be made at the financial 

year end.  

The ‘Revised Budget’ column shows the budget after moving £11,000 from the General Reserve for Timebanking 

expenses as agreed by the PC on 20th May 2019. 

At the seven-month stage there are no major concerns about the budget taken on an overall basis. However, there 

are some areas where budget variations are expected and where there has been unbudgeted expenditure (see 

explanations below).  

   Variations from Budget  

Income: 

Burial fees – income from this source is hard to predict. There have been very few burials this year so it is likely that 
there will be a budget shortfall. 

Expenditure: 

Allotments - £2,110 was spent on removing all the asbestos from the allotment site in Orchard Road. The budget was 
£240.  

Grass Cutting Contract (verges) – there has been a change to the contractor for this service. It is anticipated that the 
budget will now be exceeded by over £2,500. A notional overspend was approved by the PC on 29th July 2019.  

Pavilion – repairs have been carried out to the heating system in August at a cost of c£850. This was not budgeted. 
Approved by the PC on 23rd September 2019. 

Parish Office – it has been necessary to spend around £800 on an unforeseen PC upgrade in the Parish Office. Further 
IT issues have since arisen and have been addressed but additional expenditure may still be needed. 
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FINANCE REPORT – SEVEN MONTHS ENDED 31st NOVEMBER 2019 (continued) 

Community Hub – Maintenance and Replacements – the cost of installing air-conditioning in the Parish Office and 
upstairs meeting room has exceeded budget by £1,140. £630 of this was because it was necessary to install a base 
for the outside unit which had not been anticipated. Also, the exterior repainting was £1,200 over budget. 

Rental Property – expenditure on Littlehands is anticipated to exceed budget as there have been on-going issues 
with drains and vandalism which have had to be addressed. 

Potential Cost Savings: 

Salaries, NI and Pensions – the wardens have continued to work fewer hours than budgeted due to efficiencies in 
work practices. This led to a cost saving of around £1,800 in the first half of 2019/20 and savings are expected to 
continue throughout the rest of the year (anticipated savings of £3,500-£4,000 for the year). Additional savings may 
also be made from staff not opting into the workplace pension scheme. 

Maintenance Projects – some maintenance items included in the budget were carried out in 2018/19 so the budgets 
are available for reallocation e.g. the path to the right-hand side of the bus-shelter in the car park. Also certain 
budgeted maintenance projects may not now be needed or may be postponed e.g. installation of cemetery bases 
due to low number of burials. The Maintenance Committee are looking at these items and it may be possible to 
make savings or vire the funds to other budget headings where overspends are anticipated. 

Included in the budget is a Contingency of £5,000 which has not been touched at this stage. 

 

 

G van Poortvliet 

RFO – Melbourn Parish Council  

18/11/19 
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Melbourn Parish Council 
November 2019 Expenditure transactions – payments approval list    
Start of year 01/04/19 

 Tn no Cheque Gross Vat Net Invoice Details Cheque 
 date  

 3242 BACS1911 £255.00 £42.50 £212.50 11/10/19 4i Water Services Ltd -  £255.00 
 264i Legionella risk assessment  

 Pavilion 

 £255.00 £42.50 £212.50 4i Water Services Ltd -  Total 

 3261 BACS1911 £296.20 £41.20 £255.00 20/11/19 Bishop of Ely's Registry -  £296.20 
 26ELY Fee payable for felling of  

 Plum Trees in St. Mary's  
 churchyard 

 1 £49.00 £0.00 £49.00 CON Chancellors Fee 

 2 £247.20 £41.20 £206.00 CON Registry Fee 

 £296.20 £41.20 £255.00 Bishop of Ely's Registry -  Total 

 3244 DD191125 £106.09 £5.05 £101.04 06/11/19 British Gas - Electricity  £106.09 
 BG charges - Pavilion 01/10/19- 

 31/10/19 estimated 

 £106.09 £5.05 £101.04 British Gas -  Total 

 3236 BACS1910 £700.00 £0.00 £700.00 14/10/19 CAPALC - Outreach  £700.00 
 31CAPALC Councillor Training Course  

 21/09/19 

 £700.00 £0.00 £700.00 CAPALC -  Total 

  

 3249 BACS1910 £450.00 £75.00 £375.00 06/11/19 Dynorod - Install drainage  £450.00 
 26DYNO patch - Littlehands Nursery 

 £450.00 £75.00 £375.00 Dynorod -  Total 

 3253 DD191112 £9.23 £0.44 £8.79 05/11/19 e.0n - Electricity - Orchard  £9.23 
 0EON Road Cemetery 01/10/19- 

 05/11/19 Actual 

 3241 DD191114 £7.91 £0.38 £7.53 28/10/19 e.0n - Electricity - Old Rec  £7.91 
 EON Ground 26/09/19-26/10/19  

 Actual 

 £17.14 £0.82 £16.32 e.0n -  Total 

  

 3260 BACS1911 £9.99 £0.00 £9.99 18/11/19 G Squires – reimburse bulbs for 83  £9.99 
 26GS High Street 

 £9.99 £0.00 £9.99 Gerry Squires -  Total 

 

 

 

 

Signature Signature 

Date 
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Melbourn Parish Council 
November 2019 Expenditure transactions – payments approval list    
Start of year 01/04/19 

 Tn no Cheque Gross Vat Net Invoice Details Cheque 
 date  

 3245 BACS1911 £906.00 £151.00 £755.00 31/10/19 Herts & Cambs Ground  
 26H&CGM Maintenance Limited -  

 Grounds maintenance Nov -  
 old and new rec grounds  
 plus boundary maintenance 

 3246 BACS1911 £552.00 £92.00 £460.00 31/10/19 Herts & Cambs Ground  
 26H&CGM Maintenance Limited -  

 Maintenance Contract - Nov 

 3247 BACS1911 £487.00 £81.17 £405.83 31/10/19 Herts & Cambs Ground  
 26H&CGM Maintenance Limited -  

 Cemetery Grass Cutting Nov  
 2019 

 3248 BACS1911 £747.00 £124.50 £622.50 31/10/19 Herts & Cambs Ground  £2,692.00 
 26H&CGM Maintenance Limited -  

 Grass cutting for month of  
 October 

 £2,692.00 £448.67 £2,243.33 Herts & Cambs Ground Maintenance Limited -   
 Total 

 3259 BACS1911 £72.00 £12.00 £60.00 10/10/19 Melbourn Community Hub  £72.00 
 26HUB Management Group - Lunch 

  for Councillor Training  

 £72.00 £12.00 £60.00 Melbourn Community Hub Management Group -  
  Total 

 3237 DD191101 £43.20 £7.20 £36.00 01/11/19 Now Pensions - Employer  £43.20 
 NOW service charge Nov 2019 

   3234  DD191104 £213.04 £0.00 £213.04 01/11/19 Now Pensions – Oct contributions   £213.04 

   

 3251 BACS1911 £19.80 £0.00 £19.80 31/10/19 Phillimore Garden Centre -  £19.80 
 26PGC Turf x 6 

 £19.80 £0.00 £19.80 Phillimore Garden Centre -  Total 

 3254 BACS1911 £222.51 £37.08 £185.43 07/11/19 Ricoh UK Limited -  £222.51 
 26RICOH 

 1 £58.34 £9.72 £48.62 F&GP Photocopier charges black and  
 white/colour 01/08/19 -  

 2 £164.17 £27.36 £136.81 F&GP Photocopier rent 01/11/19 -  
 31/01/20 

 £222.51 £37.08 £185.43 Ricoh UK Limited -  Total 

  

 

Signature Signature 

Date 
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Melbourn Parish Council 
November 2019 Expenditure transactions – payments approval list    
Start of year 01/04/19 

 Tn no Cheque Gross Vat Net Invoice Details Cheque 
 date  

 3215 DD191101 £624.00 £104.00 £520.00 11/09/19 South Cambs District  
 SCDC Council - Dog and Litter bins 

  01/04/19 - 31/03/20 

 1 £62.40 £10.40 £52.00 CON Stockbridge Meadows Dog bins  
 emptying 01/04/19-31/03/20 

 2 £312.00 £52.00 £260.00 PLAY Recreation Grounds - dog and  
 litter bin collection 01/04/19- 
 31/03/20 

 3 £249.60 £41.60 £208.00 PLAY Play Areas - dog and litter bin  
 collection 01/04/19-31/03/20 

 3255 DD191101 £1,178.00 £0.00 £1,178.00 01/11/19 South Cambs District  
 SCDC Council - Car park rates  

 2019-20 - installment 8 

 3256 DD191101 £255.00 £0.00 £255.00 01/11/19 South Cambs District  
 SCDC Council - Pavilion  

 Recreation Ground Rates  
 2019-20 Installment 8 

 3257 DD191101 £74.00 £0.00 £74.00 01/10/19 South Cambs District  
 SCDC Council - Rates Victoria Way 

  Cemetery - Installment 8 

 3258 DD191101 £12.00 £0.00 £12.00 01/11/19 South Cambs District  £2,143.00 
 SCDC Council - Pavilion trade  

 waste collection - Nov  
 fortnightly 

 £2,143.00 £104.00 £2,039.00 South Cambs District Council -  Total 

  

Total £7,239.97 £773.52 £6,466.45 

 

Items Already Paid (under Clerk and RFO delegated authority): 

 3239 BACS1910 £120.00 £0.00 £120.00 30/10/19 Annual Membership – Time Bank  £120.00 
 31TBUK software 

 £120.00 £0.00 £120.00 Time Banks UK -  Total 

 3288 BACS1911 £17.00 £0.00 £17.00 30/10/19 Royal British Legion – Remembrance  £17.00 
 12RBL Day Wreath – s137 

 £17.00 £0.00 £17.00 Royal British Legion -  Total 

 3252 BACS1911 £234.00 £0.00 £234.00 11/11/19 B Deville – Community Benefit Grant   £234.00 
 12TBUK 2019/20 St. Georges Allotments 

 £234.00 £0.00 £234.00 B Deville -  Total 

 3240 BACS1910 £1,200.00 £200.00 £1,000.00 31/10/19 The Cambridge Motel – Deposit Celebrating £1,200.00 
 31CAMMO Ages Event 25th November 2019 

 £1,200.00 £200.00 £1,000.00 The Cambridge Motel -  Total 

           BACS191122 £5,164.10 £0.00    £5,164.10  20/11/19 Confidential items e.g. salaries/PAYE/NI 

 

Signature Date:     Signature:     
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MELBOURN PARISH COUNCIL 

Melbourn Parish Council Community Grant Policy 

 

Where does the money come from? 

Money for community grants (the Community Grant Fund) comes from payments made to 

the Parish Council which have to be used for Community benefit. 

When can applications be made? 

Applications for grants will be considered by Full Council in April and November each year 

and the call for applications will be published in March and October each year. 

Who can apply for a grant? 

Any organisation, charity or group within Melbourn or which delivers benefits specifically for 

Melbourn is eligible to apply for a grant. Its activities and projects must benefit the community 

and meet identified needs.  Organisations which provide a general service from which 

Melbourn may benefit are not eligible to apply unless they can demonstrate that there will be 

benefit within a reasonable time frame1. 

The following are not eligible for a community grant: 

 Businesses 

 Individuals: and  

 Groups associated with a church or religious body except where there is 

demonstrable community benefit. 

The Community Grant fund cannot be used to provide or supplement goods or services 

which are funded through other routes (eg Local Authority funding). Neither can it be used to 

improve facilities or buildings which belong to others who will benefit from the improvements. 

Groups are required in most circumstances to have their own bank account and to submit 

their latest audited accounts or their last 3 months bank statements. 

How are applications made? 

Applications are made using the application form which is available on the Parish Council 

website and in paper copy from the Parish Council office. 

 

                                            
1 The potential to benefit if a certain set of circumstances come into play is not sufficient justification. 
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How much can be applied for? 

The maximum award can be 100% of the amount required. No organisation or group may 

apply for more than one award each financial year. Each application will be judged on its 

merit and its benefit to the community. 

How will awards be decided? 

Applicants who have received a grant previously from Melbourn Parish Council must: 

 have spent the previous grant; and 

 provide a report on how the grant was spent. 

The full Parish Council will score all applications on a number of criteria in order to assess 

their eligibility and prioritise the money available.  Melbourn Parish Councils aim is to ensure 

grants must be used for a project/event which will benefit or service the needs of the citizens 

of Melbourn. The key criteria will be: 

 Number of people benefitting. 

 Evidence of benefit to the community. 

 Evidence that priority groups benefit i.e. children, the elderly, disabled people, 

teenagers who are NEET. 

 Evidence of ‘legacy value’. 

 Projects that reduce energy use and greenhouse gases or which benefit the 

environment. 

 Evidence that the grant is ‘funding of last resort’. 

 Value for money. 

 Evidence of deliverability. 

Where the application relies on another party/parties to deliver the benefit, all those parties 

must sign the application form to say they have been fully consulted and agree to play the 

part assigned to them in the application. 

‘Evidence of deliverability’ means that the applicant must show that there is a need for what 

is proposed and that it can be delivered by the means set out in the application. If it is a new 

project or substantial change to an existing one, the applicant must show that there is a 

demand in Melbourn for what is being proposed so that the Council has good evidence that 

the money will not be spent on something which folds after a short period of time. 

Eligibility will not guarantee success for any application. The Council reserves the right to 

prioritise based on the amount of funding available, numbers and types of applications and 

its own priorities.  Money must be spent within 1 year of the award being made and any 

unspent money must be returned to the Council. 
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What cannot be funded? 

 Projects with only one beneficiary. 

 Projects which are not inclusive or which discriminate against any group. 

 

How will a grant be paid? 

 

The grant will be paid when the full Parish Council has: 

 received the money from the solar farm company (this is usually in April but may be 

later); and  

 has been agreed by the full Parish Council, subject to confirmation that it has the 

power to award money for the specified items/projects. 

 

What are the conditions of the grants? 

 

 The grant must be used for the agreed purpose and spent within 12 months of the 

award being made (unless otherwise agreed in writing with the Council). 

 Any publicity must acknowledge the grant provider. 

 At the end of the project an evaluation report must be presented to Full Council. This 

should be a brief written report. 

 

 

 

 

Document Approval:  (Chair to Melbourn Parish Council) 

 

Date of Parish Council Meeting: 25 November 2019 

 

Review Policy:  

Every 12 months or after grant application round if amendments identified 
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MELBOURN PARISH COUNCIL 

 
Application for Grant for Voluntary Organisations 

 
Please note that this application will not be considered unless it is accompanied by a 
copy of the latest set of annual accounts showing the organisations income, 
expenditure and level of balances. 
 
If the organisation does not prepare annual accounts, copies of the bank statements 
covering the previous six months must be enclosed. 
 

1. Name of Organisation  
 
 

2. Name, Address, and Status of Contact  
 
 
 

3. Telephone Number of Contact  
 

4. Is the organisation a Registered Charity?  Yes/No 
 
 

5. Amount of grant requested £ 
 
 

6. For what purpose of project is the grant requested.  
 
 
 
 

7. What will be the total cost of the above project? £ 
 
 
 
 

8. If the total cost of the project is more than the grant, 
how will the residue be financed? 

 
 
 
 
 

9. Have you applied for grant for the same project to 
another organisation?  
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If so, which organisation and how much? 
 

 

10. Are 3rd parties necessary to deliver your project? 
If yes, please list them. 

 

11. Who will benefit from the project?  
 
 
 
 

12. Approximately how many of those who will benefit 
are parishioners? 

 
 
 
 
 

 
You may use a separate sheet of paper to submit any other information which you feel will 
support this application, please keep this information to 1 page. 
 

Have you previously received a grant from MPC?     Yes/No 

If yes, please give date. 

If yes and within the previous 12 months, please confirm that the grant has been spent and 

provide a brief report. 

Signed………………………………………………………………….Date……………… 

 

3rd parties 

I/we have been fully consulted about the role attributed to us in this proposal and agree to 

carry it out. 

Name: 

Organisation: 

Name: 

Organisation 



 

 

Independent Internal Audit Service for Parish and Town Councils 
  

 

15th November 2019 
 
The Chairman 
C/o Melbourn Parish Council 
The Hub 
30 High Street 
Melbourn 
Cambs  SG8 6DZ 
 
Dear Sir 
 
INDEPENDENT INTERNAL AUDIT FOR  Financial Year 2019/2020 
 
As a result of my mid-year inspection, I have enclosed a report of my findings together 
with observations and recommendations for the Council to consider. 
 
In the time allotted it is not possible for me to inspect all Council documents, but a spot 
check has raised the following issues.   I would also remind the Council that it is not in my  
remit to check the accuracy of the Council accounts. 
 
I look forward to making my end of year visit scheduled to be after the Council have met 
and approved and signed the year end accounts and completed the relevant sections of 
the Annual Return Form. 
 
Yours sincerely 
 
 
 
 
 
Jacquie Wilson (Mrs) 
Director 

  cana lbs 
 
URL:       http://www.canalbs.co.uk/ 
Email:     admin@canalbs.co.uk 

 

  35 Westfield Road   
  Manea,  Nr. March 
  Cambs.  PE15  0LS 
  Tel   01354-680319 ltd  



 

Canalbs ltd          15.11.19 

 
REPORT AND OBSERVATIONS TO MELBOURN PARISH COUNCIL 
 
From my previous reports I note that: 
 
The Council now have six vacancies and are planning an open evening in February/March to try to 
recruit new councillors who might be encouraged to help to manage the £200,000 Section 106 
money.  The Council is not due for re-election until 2022 when it is hoped they will be able to 
qualify to apply for the General Power of Competence as the Deputy Clerk, Claire, has  also now 
received her CiLCA qualification to support the Clerk. 
 
TIME BANK 
The Council have employed a Time Bank Co-ordinator and the scheme is so successful they have 
decided to make the arrangement permanent 
 
RISK MANAGEMENT 
The Council have not been happy with Play Safety Ltd as they have missed certain faults within 
the playground area.  I understand they are considering contracting an alternative company. 
 
RESERVES 
I understand that the level of General Reserve which currently is running at 4 months cover of 
Annual Precept will be increased to 6 months. 
At year end I would also like to see the Section 106 money listed separately into Ringfenced and 
General  under Earmarked Reserves as this needs to be “spent” within ten years.  I would also like 
to see a separate total for Solar Money held in Reserve. 
 

===o0o=== 
 

NEW OBSERVATIONS AND RECOMMENDATIONS. 
 
EMPLOYMENT ISSUES 
At my year end visit I would like to see a schedule showing all current staff salary details including 
payscale, core hours, overtime arrangement, date of next appraisal, have both parties signed a 
contract, etc.   This document should have been noted and approved by a full council meeting. 
 
I understand that the Council have created their own Staff Grievance Procedure Policy. 
This needs to be checked that it complies with the National model policy, if not already 
undertaken.  However, it is both professional and prudent for the Council to have an addendum 
clearly attached to the front page  of this policy  that regularly reviews who will be appointed to 
the Disciplinary Panel as the Council must be quorate to make a decision.  Then further 
consideration must be given to who will be appointed to any possible Appeal Panel that must also 
be quorate because these councillors will have to be totally independent from the Disciplinary 
Panel and must not have been involved in any of the matters arising from this process.  It is 
therefore important to consider the qualifications of the Appeals Panel that are held in reserve.  In 
smaller councils it is sometimes necessary to have a reciprocal arrangement with a neighbouring 
council (usually for the Appeals Panel) but again, those persons need to regularly confirm their 
availability to be appointed 
 
USE OF STATUTORY POWERS 
In my spot check of the minutes for meetings held so far this year, I have been concerned with 
the references for statutory powers used.  Some were definitely not correctly designated. 
I recommend that the Council consider a full review of the system currently used in the minutes of 
recording which statutory power is being used when making a decision on purchasing a service, 



 

asset or undertaking any action.  A lot of other councils have found it useful to add a subscript 
number beside any resolution which would then relate to a list of statutory powers at the end of 
the minutes as there is often duplicate use of a these within a meeting.  This then also meets 
automatically the legislation that when using Section 137 of the Local Government Act 1972 it 
must be minuted.   
 
Also I understand that some community schemes have actually been undertaken using money 
received from a Solar Farm fund reserve.  It would be prudent to minute this because should this 
fund dry up in the future the Council will have to carefully consider whether they have a statutory 
power to continue funding such schemes as the Local Warden provision as the Parish Council do 
not have the statutory power to fund this from the Precept. 
 
RISK ASSESSMENT 
I understand that the Council have decided that a report will be going to full council every meeting 
to consider the effectiveness of the current policy. 
 
INSURANCE 
The Council have renewed their contract with Came & Co and are now in year 2 of a 3 year 
contract.  The policy does cover data breach. 
 
At my year end visit I will also be reviewing the system used to ensure back-up security for all 
council records. 
 

  
 
 
 
Jacquie Wilson (Mrs) 
Director 
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PURPOSE: Melbourn Parish Council authorises the use of prepaid debit cards by 

designated individuals, for Council expenditure up to an agreed maximum balance. 

1. Card Holders 

1.1. Prepaid debit cards will be issued for the Parish Office (for use by the Clerk and 

Assistant Clerk) and for the Village Wardens (for use by the two Wardens). No 

other individuals may use the cards.  

1.2. The maximum balance on the prepaid debit cards, agreed by the Parish Council, is 

currently £500 for the Parish Office card and £100 for the Wardens’ card. 

 

2. Spending and Top-up Procedures 

2.1. Prepaid debit cards can be used for approved Parish Council expenditure only and 

in conjunction with the employee’s job role. They cannot be used for non-Parish 

Council or personal expenditure. 

 

2.2. Cash withdrawals are not permitted on the cards. 

 

2.3. Purchases on the prepaid debit cards must comply with the approval limits set out 

in the Council’s Financial Regulations: 

 

2.3.1. Parish Office card - purchases up to £200 can be made under the Clerk’s 

delegated authority for items required for the Parish Office or to carry out their 

statutory duties. Expenditure over £200, or not relating to the Parish Office or 

statutory duty, must be approved by the Clerk and Chair of the Council, or 

appropriate committee, before the purchase is made.  

 

POLICY AND PROCEDURE : Prepaid Debit Cards  
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2.3.2. Village Warden’s card – the Council gives approval for purchases of up to 

£100 for budgeted expenditure relating to the Parish Van, Warden’s equipment 

and materials only. 

 

2.4. Receipts or invoices must be kept for every debit card transaction for approval by 

the RFO. The card holders are responsible for obtaining and submitting receipts. 

 

2.5. The RFO will check receipts against the prepaid debit card statements and will 

investigate any discrepancies. 

 

2.6. Requests for top-ups to the prepaid debit cards, up to the agreed maximum levels, 

will be approved by the Clerk and RFO and accompanied by the RFO’s account 

reconciliation. 

 

2.7. Following a top-up of the prepaid debit card account, details of the card 

transactions will be reported to the next Parish Council meeting.  

 

3. Card Security 

3.1. The Parish Office card must normally be kept in the Parish Office. If it is necessary 

to take the card from the Parish Office to make a purchase, the card must be 

signed out and returned as soon as possible after the purchase has been made.  

 

3.2. The Wardens’ card will normally be kept in the Workshop but it is accepted that it 

will usually need to be removed from that location to make Parish Council-related 

purchases. 

 

3.3. PIN numbers will be issued to the card holders and must be kept confidential. Card 

holders must not allow unauthorised individuals to use the cards. 
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3.4. Lost and stolen cards must be reported to the card issuer immediately upon 

discovery that it is missing. The RFO must also be informed immediately and will, 

in turn, advise the Chair. 

 

3.5. The Clerk and RFO must have suitable access to the on-line debit card account 

(capable of adding and removing users, blocking cards and reporting lost and 

stolen cards).  

 

3.6. In the event of termination of a card holder’s employment, the card holder must 

return any Council debit card in their possession to the RFO. 

 

4. Misuse of a Prepaid Debit Card 

4.1. If a cardholder misuses or fraudulently uses a prepaid debit card this may result in 

disciplinary action. 

 

4.2. Failure of provide a receipt may result in the card holder being held liable to repay 

this sum. 

 

Document Approval:  (Chair to Melbourn Parish Council) 

 

Date of Parish Council meeting:  25 November 2019 

 

Review Policy: Every 12 months 
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Purpose:  MPCs petty cash float was reduced from £100 to £50 following the introduction of the 

prepaid debit cards. Petty cash usage remains low although it is still used for items such as 

postage, key cutting, office supplies. We have considered removing petty cash but feedback from 

staff is a preference for a small float to be retained. 

Recommendation: Petty cash float is reduced to £30.  A maximum claim of £10 to be introduced. 

Reimbursements above £10 to be paid via an expense claim on BACS. 

Draft Petty Cash Procedure 

Melbourn Parish Council will keep a float of £30 available for reimbursement of small operational 
expenses.  
 
The size of the float will be reviewed from time to time but will be kept as small as possible. 
Requests for changes to the size of the float will be reviewed by Finance and Good Governance 
Committee. 
 
Petty cash will be locked in a secure box and kept in a locked cupboard or drawer.  
 
Two Officers will be responsible for petty cash: the primary custodian is the RFO and the 
secondary custodian is the Assistant Clerk.  
 
Requests for petty cash reimbursement must be accompanied by a valid receipt and, other than in 
exceptional circumstances, no reimbursement will be made without one.  
 
A consecutively numbered petty cash voucher will be completed by the person reimbursing the 
expense and this will be signed by both parties as evidence of repayment.  
 
Officers cannot reimburse their own petty cash claims. 
 
The maximum amount that can be repaid from petty cash is £10. 
 
Prior to topping up the petty cash float the RFO will perform a reconciliation and check that the 
balance in the petty cash tin plus the petty cash vouchers totals £30.  
 
The RFO will draw up a cheque to bring the petty cash balance back up to £30 and provide a copy 
of the reconciliation to the cheque signatories.   
 
Following a top up, details of the petty cash expenditure will be reported to the next Parish Council 
meeting. 
 
The RFO will reconciling the petty cash account at least monthly to make sure that the amount 
balances and that all vouchers are appropriate. The month end reconciliation will be reviewed by a 

 

POLICY AND PROCEDURE : Petty Cash  
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nominated Cllr along with the bank reconciliations. 
 
Differences exceeding £5 in the petty cash reconciliation and missing receipts will be reported to 
the Parish Council. 
 
Misuse or fraudulent use of petty cash may result in disciplinary action.  
 

 

Document Approval:  (Chair to Melbourn Parish Council) 

 

Date of Parish Council meeting:  25 November 2019 

 

Review Policy: Every 12 months 
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These Financial Regulations were adopted by the Council at its Meeting held on 25 

November 2019 

 

 
1. GENERAL 

 

 
1.1. These financial regulations govern the conduct of financial management by the council 

and may only be amended or varied by resolution of the council. Financial regulations 

are one of the council’s three governing policy documents providing procedural 

guidance for members and officers. Financial regulations must be observed in 

conjunction with the council’s standing orders1 and any individual financial regulations 

relating to contracts. 

1.2. The council is responsible in law for ensuring that its financial management is 

adequate and effective and that the council has a sound system of internal control 

which facilitates the effective exercise of the council’s functions, including 

arrangements for the management of risk. 

1.3. The council’s accounting control systems must include measures: 

 for the timely production of accounts; 

 that provide for the safe and efficient safeguarding of public money; 

 to prevent and detect inaccuracy and fraud; and 

 identifying the duties of officers. 

1.4. These financial regulations demonstrate how the council meets these responsibilities 

and requirements. 

1.5. At least once a year, prior to approving the Annual Governance Statement, the council 

must review the effectiveness of its system of internal control which shall be in 

accordance with proper practices. 

1.6. Deliberate or wilful breach of these Regulations by an employee may give rise to 

disciplinary proceedings. 

1.7. Members of Council are expected to follow the instructions within these Regulations 

and not to entice employees to breach them. Failure to follow instructions within these 

Regulations brings the office of councillor into disrepute. 

1.8. The Responsible Financial Officer (RFO) holds a statutory office to be appointed by 

the council.  

1.9. The RFO; 
 
 

1 Model standing orders for councils are available in Local Councils Explained © 2013 National Association 
of Local Councils 



MELBOURN PARISH COUNCIL - FINANCIAL REGULATIONS 

Page 3  of 20 

© NALC 2016 

 

   

 acts under the policy direction of the council; 

 administers the council's financial affairs in accordance with all Acts, 

Regulations and proper practices; 

 determines on behalf of the council its accounting records and accounting 

control systems; 

 ensures the accounting control systems are observed; 

 maintains the accounting records of the council up to date in accordance with 

proper practices; 

 assists the council to secure economy, efficiency and effectiveness in the use 

of its resources; and 

 produces financial management information as required by the council. 

1.10. The accounting records determined by the RFO shall be sufficient to show and 

explain the council’s transactions and to enable the RFO to ensure that any income 

and expenditure account and statement of balances, and additional information, as 

the case may be, or management information prepared for the council from time to 

time comply with the Accounts and Audit Regulations. 

1.11. The accounting records determined by the RFO shall in particular contain: 

 entries from day to day of all sums of money received and expended by the 

council and the matters to which the income and expenditure or receipts and 

payments account relate; 

 a record of the assets and liabilities of the council; and 

 wherever relevant, a record of the council’s income and expenditure in relation 

to claims made, or to be made, for any contribution, grant or subsidy. 

1.12. The accounting control systems determined by the RFO shall include: 

 procedures to ensure that the financial transactions of the council are recorded 

as soon as reasonably practicable and as accurately and reasonably as 

possible; 

 procedures to enable the prevention and detection of inaccuracies and fraud 

and the ability to reconstruct any lost records; 

 identification of the duties of officers dealing with financial transactions and 

division of responsibilities of those officers in relation to significant 

transactions; 

 procedures to ensure that uncollectable amounts, including any bad debts are 

not submitted to the council for approval to be written off except with the 



MELBOURN PARISH COUNCIL - FINANCIAL REGULATIONS 

Page 4  of 20 

© NALC 2016 

 

   

approval of the RFO and that the approvals are shown in the accounting 

records; and 

 measures to ensure that risk is properly managed. 

1.13. The council is not empowered by these Regulations or otherwise to delegate certain 

specified decisions. In particular any decision regarding: 

 setting the final budget or the precept (council tax requirement); 

 approving accounting statements; 

 approving an annual governance statement; 

 borrowing; 

 writing off bad debts; 

 declaring eligibility for the General Power of Competence; and 

 addressing recommendations in any report from the internal or external 

auditors, 

shall be a matter for the full council only. 

1.14. In addition the council must: 

 determine and keep under regular review the bank mandate for all council bank 

accounts; 

 approve any grant or a single commitment in excess of £5,000; and 

 in respect of the annual salary for any employee have regard to 

recommendations about annual salaries of employees made by the relevant 

committee in accordance with its terms of reference. 

1.15. In these financial regulations, references to the Accounts and Audit Regulations or 

‘the regulations’ shall mean the regulations issued under the provisions of section 

27 of the Audit Commission Act 1998, or any superseding legislation, and then in 

force unless otherwise specified. 

In these financial regulations the term ‘proper practice’ or ‘proper practices’ shall 

refer to guidance issued in Governance and Accountability for Local Councils - a 

Practitioners’ Guide (England) issued by the Joint Practitioners Advisory Group 

(JPAG), available from the websites of NALC and the Society for Local Council 

Clerks (SLCC). 
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2. ACCOUNTING AND AUDIT (INTERNAL AND EXTERNAL) 

 

 
2.1. All accounting procedures and financial records of the council shall be determined by 

the RFO in accordance with the Accounts and Audit Regulations, appropriate 

guidance and proper practices. 

2.2. On a regular basis, at least once in each quarter, and at each financial year end, a 

member other than the Chairman or a cheque signatory shall be appointed to verify 

bank reconciliations (for all accounts) produced by the RFO. The member shall sign 

the reconciliations and the original bank statements (or similar document) as evidence 

of verification. This activity shall on conclusion be reported, including any exceptions, 

to and noted by the council Or duly constituted Finance Committee. 

2.3. The RFO shall complete the annual statement of accounts, annual report, and any 

related documents of the council contained in the Annual Return (as specified in proper 

practices) as soon as practicable after the end of the financial year and having certified 

the accounts shall submit them and report thereon to the council within the timescales 

set by the Accounts and Audit Regulations. 

2.4. The council shall ensure that there is an adequate and effective system of internal 

audit of its accounting records, and of its system of internal control in accordance with 

proper practices. Any officer or member of the council shall make available such 

documents and records as appear to the council to be necessary for the purpose of 

the audit and shall, as directed by the council, supply the RFO, internal auditor, or 

external auditor with such information and explanation as the council considers 

necessary for that purpose. 

2.5. The internal auditor shall be appointed by and shall carry out the work in relation to 

internal controls required by the council in accordance with proper practices. 

2.6. The internal auditor shall: 

 be competent and independent of the financial operations of the council; 

 report to council in writing, or in person, on a regular basis with a minimum of one 

annual written report during each financial year; 

 to demonstrate competence, objectivity and independence, be free from any 

actual or perceived conflicts of interest, including those arising from family 

relationships; and 

 have no involvement in the financial decision making, management or control of 

the council. 

2.7. Internal or external auditors may not under any circumstances: 

 perform any operational duties for the council; 

 initiate or approve accounting transactions; or 
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 direct the activities of any council employee, except to the extent that such 

employees have been appropriately assigned to assist the internal auditor. 

2.8. For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and 

‘independence’ shall have the same meaning as is described in proper practices. 

2.9. The RFO shall make arrangements for the exercise of electors’ rights in relation to the 

accounts including the opportunity to inspect the accounts, books, and vouchers and 

display or publish any notices and statements of account required by Audit 

Commission Act 1998, or any superseding legislation, and the Accounts and Audit 

Regulations. 

2.10. The RFO shall, without undue delay, bring to the attention of all councillors any 

correspondence or report from internal or external auditors. 

 

 
3. ANNUAL ESTIMATES (BUDGET) AND FORWARD PLANNING 

 
3.1.  The Council shall review its three year forecast of revenue and capital receipts and 

payments. Having regard to the forecast, it shall thereafter formulate and submit 

proposals for the following financial year to the council not later than the end of  

December each year including any proposals for revising the forecast. 

3.2. The RFO must each year, by no later than  November, prepare detailed estimates of 

all receipts and payments including the use of reserves and all sources of funding for 

the following financial year in the form of a budget to be considered by the council. 

3.3. The council shall consider annual budget proposals in relation to the council’s three 

year forecast of revenue and capital receipts and payments including 

recommendations for the use of reserves and sources of funding and update the 

forecast accordingly. 

3.4. The council shall fix the precept (council tax requirement), and relevant basic amount 

of council tax to be levied for the ensuing financial year not later than by the end of 

January each year. The RFO shall issue the precept to the billing authority and shall 

supply each member with a copy of the approved annual budget. 

3.5. The approved annual budget shall form the basis of financial control for the ensuing 

year. 
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4. BUDGETARY CONTROL AND AUTHORITY TO SPEND 

 
4.1. Expenditure on revenue items may be authorised up to the amounts included for that 

class of expenditure in the approved budget. This authority is to be determined by: 

• the council for all items over £5,000 excluding VAT; 

• a duly delegated committee of the council for items  over £500 

• the Clerk, in conjunction with Chairman of Council or Chairman of the appropriate 

committee, for any items below £500. 

• On items required for the Parish Office or to allow  them to carry out  their 

statutory duties, the Clerk shall be allowed to spend up to £200 excluding VAT 

without prior approval of the Council. 

Such authority is to be evidenced by a minute or by an authorisation slip duly signed 

by the Clerk, and where necessary also by the appropriate Chairman. 

Contracts may not be disaggregated to avoid controls imposed by these regulations. 

4.2. No expenditure may be authorised that will exceed the amount provided in the revenue 

budget for that class of expenditure other than by resolution of the council, or duly 

delegated committee. During the budget year and with the approval of council having 

considered fully the implications for public services, unspent and available amounts 

may be moved to other budget headings or to an earmarked reserve as appropriate 

(‘virement’). 

4.3. Unspent provisions in the revenue or capital budgets for completed projects shall not 

be carried forward to a subsequent year. 

4.4. The salary budgets are to be reviewed at least annually in October for the following 

financial year and such review shall be evidenced by a hard copy schedule signed by 

the Clerk and the Chair of HR Panel. The RFO will inform committees of any changes 

impacting on their budget requirement for the coming year in good time. 

4.5. In cases of risk to the delivery of council services, the clerk may authorise revenue 

expenditure on behalf of the council which in the clerk’s judgement it is necessary to 

carry out. Such expenditure includes repair, replacement or other work, whether or not 

there is any budgetary provision for the expenditure, subject to a limit of £500. The 

Clerk shall report such action to the chairman as soon as possible and to the council 

as soon as practicable thereafter. 

4.6. No expenditure shall be authorised in relation to any capital project and no contract 

entered into or tender accepted involving capital expenditure unless the council is 

satisfied that the necessary funds are available and the requisite borrowing approval 

has been obtained. 
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4.7. All capital works shall be administered in accordance with the council's standing orders 

and financial regulations relating to contracts. 

4.8. The RFO shall regularly provide the council with a statement of receipts and payments 

to  date  under  each  head  of  the  budgets,  comparing  actual  expenditure  to  the 

appropriate date against that planned as shown in the budget. These statements are 

to be prepared at least at the end of each financial quarter and shall show explanations 

of material variances. For this purpose “material” shall be in excess of £100 or 15% of 

the budget. 

4.9. Changes in earmarked reserves shall be approved by council as part of the budgetary 

control process. 

 

 
5. BANKING ARRANGEMENTS AND AUTHORISATION OF PAYMENTS 

 
5.1. The council's banking arrangements, including the bank mandate, shall be made by 

the RFO and approved by the council; banking arrangements may not be delegated 

to a committee. They shall be regularly reviewed for safety and efficiency.  

5.2. The RFO shall prepare a schedule of payments requiring authorisation, forming part 

of the Agenda for the Meeting and, together with the relevant invoices, present the 

schedule to Full Parish Council. The council shall review the schedule for compliance 

and, having satisfied itself shall authorise payment by a resolution of the council or 

finance committee. The approved schedule shall be ruled off and initialled by the 

Chairman of the Meeting. A detailed list of all payments shall be disclosed within or as 

an attachment to the minutes of the meeting at which payment was authorised. 

Personal payments (including salaries, wages, expenses and any payment made in 

relation to the termination of a contract of employment) may be summarised to remove 

public access to any personal information. 

5.3. All invoices for payment shall be examined, verified and certified by the RFO to confirm 

that the work, goods or services to which each invoice relates has been received, 

carried out, examined and represents expenditure previously approved by the council. 

5.4. The RFO shall examine invoices for arithmetical accuracy and analyse them to the 

appropriate expenditure heading. The RFO shall take all steps to pay all invoices 

submitted, and which are in order, at the next available council  meeting. 

5.5. The Clerk and RFO shall have delegated authority to authorise the payment of items 

only in the following circumstances: 
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a) If a payment is necessary to avoid a charge to interest under the Late Payment 

of Commercial Debts (Interest) Act 1998, and the due date for payment is before 

the next scheduled Meeting of council, where the Clerk and RFO certify that there 

is no dispute or other reason to delay payment, provided that a list of such 

payments shall be submitted to the next appropriate meeting of council [or 

finance committee]; 

b) An expenditure item authorised under 5.6 below (continuing contracts and 

obligations) provided that a list of such payments shall be submitted to the next 

appropriate meeting Finance and General Committee or 

c) fund transfers within the councils banking arrangements up to the sum of 

£10,000, provided that a list of such payments shall be submitted to the next 

appropriate meeting of council. 

5.6. For each financial year the Clerk and RFO shall draw up a list of due payments which 

arise on a regular basis as the result of a continuing contract, statutory duty, or 

obligation (such as but not exclusively) Salaries, PAYE and NI, Superannuation Fund 

and regular maintenance contracts and the like for which council may authorise 

payment for the year provided that the requirements of regulation 4.1 (Budgetary 

Controls) are adhered to, provided also that a list of such payments shall be submitted 

to the next appropriate meeting of Finance and General. 

5.7. A record of regular payments made under 5.6 above shall be drawn up and be signed 

by two members on each and every occasion when payment is authorised - thus 

controlling the risk of duplicated payments being authorised and / or made. 

5.8. In respect of grants a duly authorised committee shall approve expenditure within any 

limits set by council and in accordance with any policy statement approved by council. 

Any Revenue or Capital Grant in excess of £5,000 shall before payment, be subject to 

ratification by resolution of the council. 

5.9. Members are subject to the Code of Conduct that has been adopted by the council 

and shall comply with the Code and Standing Orders when a decision to authorise or 

instruct payment is made in respect of a matter in which they have a disclosable 

pecuniary or other interest, unless a dispensation has been granted. 

5.10. The council will aim to rotate the duties of members in these Regulations so that 

onerous duties are shared out as evenly as possible over time. 

5.11. Any changes in the recorded details of suppliers, such as bank account records, shall 

be authorised by 2 Members. 
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6. INSTRUCTIONS FOR THE MAKING OF PAYMENTS 

 
6.1. The council will make safe and efficient arrangements for the making of its payments. 

6.2. Following authorisation under Financial Regulation 5 above, the council, a duly 

delegated committee or, if so delegated, the Clerk or RFO shall give instruction that a 

payment shall be made. 

6.3. All payments shall be effected by cheque or other instructions to the council's bankers, 

or otherwise, in accordance with a resolution of council. 

6.4. Cheques or orders for payment drawn on the bank account in accordance with the 

schedule as presented to council or committee shall be signed by two member[s] of 

council in accordance with a resolution instructing that payment. A member who is a 

bank signatory, having a connection by virtue of family or business relationships with 

the beneficiary of a payment, should not, under normal circumstances, be a signatory 

to the payment in question. 

6.5. To indicate agreement of the details shown on the cheque or order for payment with 

the counterfoil and the invoice or similar documentation, the signatories shall each also 

initial the cheque counterfoil. 

6.6. Cheques or orders for payment shall not normally be presented for signature other 

than at a council or committee meeting (including immediately before or after such a 

meeting). Any signatures obtained away from such meetings shall be reported to the 

council at the next convenient meeting. 

6.7. If thought appropriate by the council, payment for utility supplies (energy, telephone 

and water) and any National Non-Domestic Rates may be made by variable direct 

debit provided that the instructions are signed by two members and any payments are 

reported to council as made. The approval of the use of a variable direct debit shall be 

renewed by resolution of the council at least every two years. 

6.8. If thought appropriate by the council, payment for certain items (principally salaries) 

may be made by banker’s standing order provided that the instructions are signed, or 

otherwise evidenced by two members are retained and any payments are reported to 

council as made. The approval of the use of a banker’s standing order shall be 

renewed by resolution of the council at least every two years. 

6.9. If thought appropriate by the council, payment for certain items may be made by BACS 

or CHAPS methods provided that the instructions for each payment are signed, or 

otherwise evidenced, by two authorised bank signatories, are retained and any 

payments are reported to council as made. The approval of the use of BACS or 

CHAPS shall be renewed by resolution of the council at least every two years. 

6.10. If thought appropriate by the council payment for certain items may be made by 

internet banking transfer provided evidence is retained showing which members 

approved the payment. 

6.11. Where a computer requires use of a personal identification number (PIN) or other 



MELBOURN PARISH COUNCIL - FINANCIAL REGULATIONS 

Page 11  of 20 

© NALC 2016 

 

   

password(s), for access to the council’s records on that computer, a note shall be 

made of the PIN and Passwords and shall be handed to and retained by the Chairman 

of Council in a sealed dated envelope. This envelope may not be opened other than 

in the presence of two other councillors. After the envelope has been opened, in any 

circumstances, the PIN and / or passwords shall be changed as soon as practicable. 

The fact that the sealed envelope has been opened, in whatever circumstances, shall 

be reported to all members immediately and formally to the next available meeting of 

the council. This will not be required for a member’s personal computer used only for 

remote authorisation of bank payments. 

6.12. No employee or councillor shall disclose any PIN or password, relevant to the working 

of the council or its bank accounts, to any person not authorised in writing by the 

council or a duly delegated committee. 

6.13. Regular back-up copies of the records on any computer shall be made and shall be 

stored securely away from the computer in question, and preferably off site. 

6.14. The council, and any members using computers for the council’s financial business, 

shall ensure that anti-virus, anti-spyware and firewall software with automatic updates, 

together with a high level of security, is used. 

6.15. Where internet banking arrangements are made with any bank, the Clerk or RFO shall 

be appointed as the Service Administrator. The bank mandate approved by the council 

shall identify a number of councillors who will be authorised to approve transactions 

on those accounts. The bank mandate will state clearly the amounts of payments that 

can be instructed by the use of the Service Administrator alone, or by the Service 

Administrator with a stated number of approvals. 

6.16. Access to any internet banking accounts will be directly to the access page (which may 

be saved under “favourites”), and not through a search engine or e-mail link. 

Remembered or saved passwords facilities must not be used on any computer used 

for council banking work. Breach of this Regulation will be treated as a very serious 

matter under these regulations. 

6.17. Changes to account details for suppliers, which are used for internet banking may only 

be changed on written hard copy notification by the supplier and supported by hard 

copy authority for change signed by the Clerk and a member. A programme of regular 

checks of standing data with suppliers will be followed. 

6.18. Any Debit Card issued for use will be specifically restricted to the Clerk and Assistant 

Clerk and will also be restricted to a single transaction maximum value of £200 unless 

authorised in accordance with the Council’s Policy and Procedure for Prepaid Debit Cards  

6.19. Any corporate credit card or trade card account opened by the council will be 

specifically restricted to use by the Clerk and shall be subject to automatic payment in 

full at each month-end. Personal credit or debit cards of members or staff shall not be 

used under any circumstances. 

6.20. A pre-paid debit card may be issued to employees with varying limits. These limits will 

be set by the Council and are set out in the Policy and Procedure for Prepaid Debit 
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Cards. Transactions and purchases made will be reported to the Council and authority 

for topping-up shall be at the discretion of the Clerk or RFO. 

6.21. The RFO may provide petty cash to officers for the purpose of defraying operational 

and other expenses. Receipts for payments made shall be forwarded to the RFO with a 

claim for reimbursement in accordance with the Policy and Procedure for Petty Cash. 

a) The RFO may maintain a petty cash float of up to £30 for the purpose of 

defraying operational and other expenses. Receipts for payments made from 

petty cash shall be kept to substantiate the payment. The maximum amount that 

can be repaid from petty cash is £10. 

b) Income received must not be paid into the petty cash float but must be separately 

banked, as provided elsewhere in these regulations. 

c) Payments to maintain the petty cash float shall be shown separately on the 

schedule of payments presented to council under 5.2 above. 

 

 
7. PAYMENT OF SALARIES 

 
7.1. As an employer, the council shall make arrangements to meet fully the statutory 

requirements placed on all employers by PAYE and National Insurance legislation. 

The payment of all salaries shall be made in accordance with payroll records and the 

rules of PAYE and National Insurance currently operating, and salary rates shall be as 

agreed by council, or duly delegated committee. 

7.2. Payment of salaries and payment of deductions from salary such as may be required 

to be made for tax, national insurance and pension contributions, or similar statutory 

or discretionary deductions must be made in accordance with the payroll records and 

on the appropriate dates stipulated in employment contracts, provided that each 

payment is reported to the next available council meeting, as set out in these 

regulations above. 

7.3. No changes shall be made to any employee’s pay, emoluments, or terms and 

conditions of employment without the prior consent of the council. 

7.4. Each and every payment to employees of net salary and to the appropriate creditor of 

the statutory and discretionary deductions shall be recorded in a separate confidential 

This confidential record is not open to inspection or review (under the Freedom of 

Information Act 2000 or otherwise) other than: 

a) by any councillor who can demonstrate a need to know; 

b) by the internal auditor; 

c) by the external auditor; or 

d) by any person authorised under Audit Commission Act 1998, or any superseding 

legislation.
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7.5. The total of such payments in each calendar month shall be reported with all other 

payments as made as may be required under these Financial Regulations, to ensure 

that only payments due for the period have actually been paid. 

7.6. An effective system of personal performance management should be maintained for 

the senior officers. 

7.7. Any termination payments shall be supported by a clear business case and reported 

to the council. Termination payments shall only be authorised by council. 

7.8. Before employing interim staff the council must consider a full business case. 

 

 
8. LOANS AND INVESTMENTS 

 
8.1. All borrowings shall be effected in the name of the council, after obtaining any 

necessary borrowing approval. Any application for borrowing approval shall be 

approved by Council as to terms and purpose. The application for borrowing approval, 

and subsequent arrangements for the loan shall only be approved by full council. 

8.2. Any financial arrangement which does not require formal borrowing approval from the 

Secretary of State (such as Hire Purchase or Leasing of tangible assets) shall be 

subject to approval by the full council. In each case a report in writing shall be provided 

to council in respect of value for money for the proposed transaction. 

8.3. The council will arrange with the council’s banks for the sending of a copy of each 

statement of account to the Chairman of the council at the same time as one is issued 

to the Clerk or RFO. 

8.4. All loans and investments shall be negotiated in the name of the council and shall be 

for a set period in accordance with council policy. 

8.5. The council shall consider the need for an Investment Strategy and Policy which, if 

drawn up, shall be in accordance with relevant regulations, proper practices and 

guidance. Any Strategy and Policy shall be reviewed by the council at least annually. 

8.6. All investments of money under the control of the council shall be in the name of the 

council. 

8.7. All investment certificates and other documents relating thereto shall be retained in the 

custody of the RFO. 

8.8. Payments in respect of short term or long term investments, including transfers 

between bank accounts held in the same bank, or branch, shall be made in 

accordance with Regulation 5 (Authorisation of payments) and Regulation 6 

(Instructions for payments). 
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9. INCOME 

 
9.1. The collection of all sums due to the council shall be the responsibility of and under 

the supervision of the RFO. 

9.2. Particulars of all charges to be made for work done, services rendered or goods 

supplied shall be agreed annually by the council, notified to the RFO and the RFO 

shall be responsible for the collection of all accounts due to the council. 

9.3. The council will review all fees and charges at least annually, following a report of the 

Clerk. 

9.4. Any sums found to be irrecoverable and any bad debts shall be reported to the council 

and shall be written off in the year. 

9.5. All sums received on behalf of the council shall be banked intact as directed by the 

RFO. In all cases, all receipts shall be deposited with the council's bankers with such 

frequency as the RFO considers necessary. 

9.6. The origin of each receipt shall be entered on the paying-in slip. 

9.7. Personal cheques shall not be cashed out of money held on behalf of the council. 

9.8. The RFO shall promptly complete any VAT Return that is required. Any repayment 

claim due in accordance with VAT Act 1994 section 33 shall be made at least annually 

coinciding with the financial year end. 

9.9. Where any significant sums of cash are regularly received by the council, the RFO 

shall take such steps as are agreed by the council to ensure that more than one person 

is present when the cash is counted in the first instance, that there is a reconciliation 

to some form of control such as ticket issues, and that appropriate care is taken in the 

security and safety of individuals banking such cash. 

9.10. Any income arising which is the property of a charitable trust shall be paid into a 

charitable bank account. Instructions for the payment of funds due from the 

charitable trust to the council (to meet expenditure already incurred by the authority) 

will be given by the Managing Trustees of the charity meeting separately from any 

council meeting (see also Regulation 16 below). 

 

 
10. ORDERS FOR WORK, GOODS AND SERVICES 

 
10.1. An official order or letter shall be issued for all work, goods and services unless a 

formal contract is to be prepared or an official order would be inappropriate. Copies of 

orders shall be retained. 

10.2. Order books shall be controlled by the RFO. 
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10.3. All members and officers are responsible for obtaining value for money at all times. An 

officer issuing an official order shall ensure as far as reasonable and practicable that 

the best available terms are obtained in respect of each transaction, usually by 

obtaining three or more quotations or estimates from appropriate suppliers, subject to 

any de minimis provisions in Regulation 11.1 below. 

10.4. A member may not issue an official order or make any contract on behalf of the council. 

10.5. The RFO shall verify the lawful nature of any proposed purchase before the issue 

of any order, and in the case of new or infrequent purchases or payments, the RFO 

shall ensure that the statutory authority shall be reported to the meeting at which the 

order is approved so that the minutes can record the power being used. 

 

 
11. CONTRACTS 

 
11.1. Procedures as to contracts are laid down as follows: 

a. Every contract shall comply with these financial regulations, and no exceptions 

shall be made otherwise than in an emergency provided that this regulation need 

not apply to contracts which relate to items (i) to (vi) below: 

i. for the supply of gas, electricity, water, sewerage and telephone services; 

ii. for specialist services such as are provided by solicitors, accountants, 

surveyors and planning consultants; 

iii. for work to be executed or goods or materials to be supplied which consist of 

repairs to or parts for existing machinery or equipment or plant; 

iv. for work to be executed or goods or materials to be supplied which constitute 

an extension of an existing contract by the council; 

v. for additional audit work of the external auditor up to an estimated value of 

£500 (in excess of this sum the Clerk and RFO shall act after consultation with 

the Chairman and Vice Chairman of council); and 

vi. for goods or materials proposed to be purchased which are proprietary articles 

and / or are only sold at a fixed price. 

b. Where the council intends to procure or award a public supply contract, public 

service contract or public works contract as defined by The Public Contracts 

Regulations 2015 (“the Regulations”) which is valued at £25,000 or more, the 

council shall comply with the relevant requirements of the Regulations2. 

c. The full requirements of The Regulations, as applicable, shall be followed in 

respect of the tendering and award of a public supply contract, public service 
 

2 The Regulations require councils to use the Contracts Finder website to advertise contract opportunities, 
set out the procedures to be followed in awarding new contracts and to publicise the award of new contracts 
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contract or public works contract which exceed thresholds in The Regulations set 

by the Public Contracts Directive 2014/24/EU (which may change from time to 

time)3. 

d. When applications are made to waive financial regulations relating to contracts 

to enable a price to be negotiated without competition the reason shall be 

embodied in a recommendation to the council. 

e. Such invitation to tender shall state the general nature of the intended contract 

and the Clerk shall obtain the necessary technical assistance to prepare a 

specification in appropriate cases. The invitation shall in addition state that 

tenders must be addressed to the Clerk in the ordinary course of post. Each 

tendering firm shall be supplied with a specifically marked envelope in which the 

tender is to be sealed and remain sealed until the prescribed date for opening 

tenders for that contract. 

f. All sealed tenders shall be opened by the Proper Officer, after the deadline for 

submission of tenders has passed, at a council or committee meeting at least 

one week before consideration by Councillors. 

g. Any invitation to tender issued under this regulation shall be subject to Standing 

Orders 18 c-f, 4 and shall refer to the terms of the Bribery Act  2010. 

h. When it is to enter into a contract of less than £25,000 in value for the supply of 

goods or materials or for the execution of works or specialist services other than 

such goods, materials, works or specialist services as are excepted as set out in 

paragraph (a) the Clerk or RFO shall obtain 3 quotations (priced descriptions of 

the proposed supply); where the value is below £2,000 and above £500 the Clerk 

or RFO shall strive to obtain 3 estimates. Otherwise, Regulation 10.3 above shall 

apply. 

i. The council shall not be obliged to accept the lowest or any tender, quote or 

estimate. 

 
j. Should it occur that the council, or duly delegated committee, does not accept any 

tender, quote or estimate, the work is not allocated and the council requires 

further pricing, provided that the specification does not change, no person shall 

be permitted to submit a later tender, estimate or quote who was present when 

the original decision making process was being undertaken. 
 
 
 
 

 

3 Thresholds currently applicable are: 
a. For public supply and public service contracts 209,000 Euros (£164,176) 
b. For public works contracts 5,225,000 Euros (£4,104,394) 

4 Based on NALC’s model standing order 18d in Local Councils Explained © 2013 National Association of 
Local Councils 
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12. PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER CONSTRUCTION 

WORKS (PUBLIC WORKS CONTRACTS) 

 
12.1. Payments on account of the contract sum shall be made within the time specified in 

the contract by the RFO upon authorised certificates of the architect or other 

consultants engaged to supervise the contract (subject to any percentage withholding 

as may be agreed in the particular contract). 

12.2. Where contracts provide for payment by instalments the RFO shall maintain a record 

of all such payments. In any case where it is estimated that the total cost of work 

carried out under a contract, excluding agreed variations, will exceed the contract sum 

of 5% or more a report shall be submitted to the council. 

12.3. Any variation to a contract or addition to or omission from a contract must be approved 

by the council and Clerk to the contractor in writing, the council being informed where 

the final cost is likely to exceed the financial provision. 

 

 
13. STORES AND EQUIPMENT 

 
13.1. The officer in charge of each section shall be responsible for the care and custody of 

stores and equipment in that section. 

13.2. Delivery notes shall be obtained in respect of all goods received into store or otherwise 

delivered and goods must be checked as to order and quality at the time delivery is 

made. 

13.3. Stocks shall be kept at the minimum levels consistent with operational requirements. 

13.4. The RFO shall be responsible for periodic checks of stocks and stores at least 

annually. 

 

14. ASSETS, PROPERTIES AND ESTATES 

 
14.1. The Clerk shall make appropriate arrangements for the custody of all title deeds and 

Land Registry Certificates of properties held by the council. The RFO shall ensure a 

record is maintained of all properties held by the council, recording the location, extent, 

plan, reference, purchase details, nature of the interest, tenancies granted, rents 

payable and purpose for which held in accordance with Accounts and Audit 

Regulations. 

14.2. No tangible moveable property shall be purchased or otherwise acquired, sold, leased 

or otherwise disposed of, without the authority of the council, together with any other 

consents required by law, save where the estimated value of any one item of tangible 

movable property does not exceed £500. 
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14.3. No real property (interests in land) shall be sold, leased or otherwise disposed 

of without the authority of the council, together with any other consents required 

by law. In each case a report in writing shall be provided to council in respect of 

valuation and surveyed condition of the property (including matters such as 

planning permissions and covenants) together with a proper business case 

(including an adequate level of consultation with the electorate). 

14.4. No real property (interests in land) shall be purchased or acquired without the 

authority of the full council. In each case a report in writing shall be provided to 

council in respect of valuation and surveyed condition of the property (including 

matters such as planning permissions and covenants) together with a proper 

business case (including an adequate level of consultation with the electorate). 

14.5. Subject only to the limit set in Regulation 14.2 above, no tangible moveable 

property shall be purchased or acquired without the authority of the full council. 

In each case a report in writing shall be provided to council with a full business 

case. 

14.6. The RFO shall ensure that an appropriate and accurate Register of Assets and 

Investments is kept up to date. The continued existence of tangible assets 

shown in the Register shall be verified at least annually, possibly in conjunction 

with a health and safety inspection of assets. 

 

 
15. INSURANCE 

 
15.1. Following the annual risk assessment (per Regulation 17), the RFO shall effect 

all insurances and negotiate all claims on the council's insurers. 

15.2. The RFO shall keep a record of all insurances effected by the council and the 

property and risks covered thereby and annually review it. 

15.3. The RFO shall be notified of any loss liability or damage or of any event likely 

to lead to a claim, and shall report these to council at the next available meeting. 

15.4. All appropriate members and employees of the council shall be included in a 

suitable form of security or fidelity guarantee insurance which shall cover the 

maximum risk exposure as determined annually by the council, or duly 

delegated committee. 
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16. CHARITIES 

 

16.1. Where the council is sole managing trustee of a charitable body the Clerk and 

RFO shall ensure that separate accounts are kept of the funds held on 

charitable trusts and separate financial reports made in such form as shall be 

appropriate, in accordance with Charity Law and legislation, or as determined 

by the Charity Commission. The Clerk and RFO shall arrange for any audit or 

independent examination as may be required by Charity Law or any Governing 

Document. 

 

 
17. RISK MANAGEMENT 

 
17.1. The council is responsible for putting in place arrangements for the 

management of risk. The Clerk shall prepare, for approval by the council, risk 

management policy statements in respect of all activities of the council. Risk 

policy statements and consequential risk management arrangements shall be 

reviewed by the council at least annually. 

17.2. When considering any new activity, the Clerk shall prepare a draft risk 

assessment including risk management proposals for consideration and 

adoption by the council. 

 

 
18. SUSPENSION AND REVISION OF FINANCIAL REGULATIONS 

 
18.1. It shall be the duty of the council to review the Financial Regulations of the council 

from time to time. The Clerk shall make arrangements to monitor changes in 

legislation or proper practices and shall advise the council of any requirement 

for a consequential amendment to these Financial Regulations. 

 

 
18.2. The council may, by resolution of the council duly notified prior to the relevant 

meeting of council, suspend any part of these Financial Regulations provided 

that reasons for the suspension are recorded and that an assessment of the 

risks arising has been drawn up and presented in advance to all members of 

council. 
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19. GENERAL RESERVES 

 
The Council shall hold General Reserves at a level which is consistent with its 

Reserves Policy (currently six months of annual expenditure). At such times 

as the Council’s General Reserves are below this level, it shall take reasonable 

measures to build them back up to the recommended level. Such measures 

may include precepting for a contribution to the Council’s General Reserve. 
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Risk 
No. 
 

Description (the risk is 
that… 

Impact (the impact on MPC would 
be… 

Likelihood 
Score 
(1-3) 

Impact 
Score 
(1-3) 

Risk 
Rating 
(High, 

Medium, 
Low) 

Response (what actions have been 
taken/are in progress) 

F1 Expenditure is incurred 
without proper legal 
authority 

Potential for complaints, fines, 
qualified audit report 

1 2 Low (2) Qualified staff. Record of power under 
which grants are awarded is minuted. 

F2 The PC has insufficient 
General Reserves so is at 
risk of bankruptcy if 
Precept is not paid on time 

The PC could be at risk of 
bankruptcy if Precept is not paid on 
time. Inability to provide services or 
pay staff salaries and other 
contractual liabilities 

1 3 Medium 
(3) 

MPC holds over 4 months of running 
costs in reserve and has a policy to build 
up its reserves to 6 months. 

F3 An adequate record of the 
Council’s assets is not 
maintained 

Potential theft or misappropriation 
of assets 
Assets could fall into disrepair. 
Assets may be inadequately insured 

1 3 Medium 
(3) 

Full asset register completed 2017/18. 
New acquisitions and disposals 
recorded. Periodic inventory checks 
carried out. Insurance cover linked to 
asset register. 

F4 The PC does not have a 
maintenance plan so the 
budget for maintenance 
will be insufficient 
 
The PC has insufficient 
money ring-fenced in 
Maintenance Reserves 
 

Assets could fall into disrepair. 
Potential H&S concerns as well as 
adverse service delivery and rental 
income impact. 

2 3 High (6) Full asset register now in place. 
Immediate maintenance requirements 
included in precept. Maintenance 
Committee prioritise and monitor 
spend.  
MPC to build up Asset Management 
Reserve and include adequate 
maintenance spend in budgets. 
MPC to link asset maintenance and 
renewal budget to asset register 
(Action). 
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F5 Money is lost through 

theft/misappropriation 
Funding shortfall 
Adverse publicity 

1 1 Low (1) Limited cash held. Cash banked 
promptly. Controls over dealing with 
cash. Petty cash procedure. Fidelity 
Guarantee (insurance). 

F6 There is failure to ensure 
proper use of funds under 
S137 

Total S137 expenditure could 
exceed statutory limit for MPC 

1 1 Low (1) Separate S137 heading in budget. 
Qualified Clerk. All grant approvals 
minuted. 

F7 Proper financial records 
are not kept 

Inadequate understanding of 
financial position of the authority. 
Potential qualified audit. 

1 3 Medium 
(3) 

RFO recruited. Regular finance reports 
submitted at meetings. Regular internal 
audit visits. 

F8 Poor Financial 
Management 

MPC could run out of funds before 
the financial year end. Risk to 
service delivery. 

1 3 Medium 
(3) 

RFO in place. 2019/20 precept more 
realistically meets anticipated costs. 
Regular budget progress reports and 
monitoring. Reserves of over 4 months 
running costs held.  

F9 Failure to set a precept 
within sound budgeting 
arrangements. 

Inadequate funds to effectively 
carry out planned services or 
unjustified precept charge to 
parishioners. 

1 3 Medium 
(3) 

RFO recruited. Precept set as a result of 
full report detailing requirements for 
forthcoming year for all budget heads of 
income and expenditure plus any 
project costs. Charges for services will 
be reviewed during year. Adequacy of 
reserves considered. Budget monitoring 
throughout the year. 

F11 Failure to maintain an 
effective payments system  

Loss of funds from bank due to staff 
error or fraud.  

1 2 Low (2) Controls in place over payments from 
bank account. All payments approved by 
council and minuted. Budget 
monitoring. Review of bank 
reconciliations by PC member. Prepaid 
debit card policy. 
Fidelity Guarantee (insurance) 
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F12 Loss of funds due to bank 

failure 
Any funds above the guarantee limit 
could be lost. Impact on ability to 
deliver services and projects and 
meet contractual payments. 

1 3 Medium 
(3) 

Guarantee limit of £85k per financial 
institution. Investment policy in place. 

F13 Failure to collect income 
from customers  

Funding shortfall which needs to be 
met from elsewhere.  

1 1 Low (1) Responsibility for collection of debts 
defined. Receipts issued. Procedures to 
chase outstanding debts. 

F14 Claims will be made on 
insurance due to accidents 
in, on or around Council 
property (includes 
maintenance of public 
open spaces) 

Adverse publicity 
Failure in duty of care to 
parishioners 
Increased insurance premiums 

2 2 Medium 
(4) 

Wardens regularly inspect and fix things. 
Maintenance Committee oversees and 
monitors. Process over awarding of 
major Maintenance Contracts. Risk 
assessments carried out. Public Liability  
Insurance held. 

F15 New employees are in key 
officer roles  

Loss of funds through staff error or 
fraud 

2 2 Medium 
(4) 

Recruitment processes and references. 
Separation of staff duties/RFO separate 
from Clerk. Internal controls in place 
over bank payments and cash handling. 
Budget monitoring. 
Staff training and performance reviews. 
Fidelity guarantee (insurance) 
Internal audit 

F16 Melbourn Community Hub 
Management Committee 
might not be able to make 
the Hub financially viable. 

The Hub might need to be managed 
and run by MPC. Potential adverse 
impact on reserves and increase in 
precept  

1 3 Medium 
(3) 

 

MPC works closely with the Hub 
Management Group and several Cllrs 
are directors. Regular finance reports 
provided to MPC. Financial assistance 
via grants given by MPC. 

F17 SCDC and CCC are unable 
to perform their delegated 
tasks and these get pushed 

The Precept would need to be 
increased to enable MPC to carry 
out additional duties 

2 3 High (6) MPC works closely with its District and 
County Cllrs and should get warning of 
any proposed changes so that it can 
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down to Parish Council 
level 

make appropriate plans. MPC must 
continue to do this (Action). 

F18 Damage or loss by fire, 
weather or vandalism of 
Councils assets 

Potential adverse service disruption 
and unbudgeted outlay for 
replacements/repairs 

2 2 Medium 
(4) 

An asset register is in place and is linked 
to MPC’s insurance policy. 
Wardens and regular Maintenance 
Contractors report damage to assets. 
Asset inspections programme. Fire 
prevention measures in place.  

F19 Lack of financial controls 
when appointing 
contractors and lack of 
monitoring of contractors 
following appointment 

MPC may not get the best value out 
of its contractors and may not get 
the service that it has paid for. 
Contractors may go out of business 
with an adverse impact on services. 

2 2 Medium 
(4) 

MPC has adopted a policy for 
appointment of contractors. This 
includes financial checks. The Financial 
Regulations have controls around tender 
procedures and quotes. Maintenance 
Committee/Clerk monitors 
performance. 

F20 Inadequate financial 
controls around ordering 
goods and services 

The Council may not get best value 
for goods and services and may 
commit to expenditure without the 
necessary budget being available 

1 3 Medium 
(3) 

Financial Regulations/Standing Orders 
detail procedures for authorisation of 
orders. It is potentially a disciplinary 
offence not to follow Financial 
Regulations. Extra checks on approvals 
for ordering to be introduced. MPC 
policy for awarding contracts.  

F21 Loss of Financial Records. Inability to access financial 
information. Failure to meet 
statutory requirements regarding 
record keeping. 

1 3 Medium 
(3) 

Financial accounting system is on a 
cloud-based system that is backed up 
remotely. Finance drive is regularly 
backed up. 

F22 Investments made by MPC 
lose money 

The council would have to make the 
shortfall up from elsewhere 

1 3 Medium 
(3) 

Investment strategy in place – low risk 
investments to be made and reviewed. 
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Likelihood Scores Impact Scores Risk Rating Scores (Likelihood x Impact) 

Low (unlikely) = 1 
Medium (possible) =2 
High (highly likely) = 3 
 

Low (negligible) = 1 
Medium (moderate) = 2 
High (Severe) =3 
 

Low = 1,2 
Medium = 3, 4 
High = 6,9 
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