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Melbourn Parish Council 2020/21  Detailed Expenditure Budget Workings by EDGE cost code discretionary item

EDGE Expense Heading Budget item Forecast/ Notes and queries: 2021/22 2022/23

£ £ budget £ £ £ £ Actual £ £ Forecast Forecast

code

Conservation

851          1000 Allotments Water (two meters) One = £50; Two = £530 400          563          A 580          Very high water bill c £700 2018/19 (unusually hot summer) 600           615           

510          1000 Allotments Plot clearance 500          500          F 500          500           500           

705          1000 Allotments Unplanned maint e.g asbestos clearance, water leak, signs etc 240          2,350      F 600          Asbestos all removed 2019/20 500           510           

355          1001 (Allotment Insurance Premiums) (Do not budget - collected and paid to Allotment Association)

2,421        1,140        3,413          1,680           1,600        1,625        

36            1100 Conservation Gardener - 83 High Street -           -           -           

313          1100 Conservation Christmas Tree (£150) and plants for tubs (£200) 350          350          F 350          360           370           

910          1100 Conservation Tree survey, tree inspection and tree works 4,650      5,000      F 6,500       Includes budget for initial tree assessment and work following tree inspections 4,000        4,200        

998          1100 Conservation Unplanned - (Kohima Stone 2018/19) 500          500          F 500          540           550           

2,257        5,500        5,850          7,350           4,900        5,120        

312          1150 Stockbridge Meadows Refuse collection 350          312          A 350          360           370           

1150 Stockbridge Meadows Path cutting (x 3) -           120          F 120          135           135           

1,678       1150 Stockbridge Meadows Unplanned (2018/19 fencing repair, deer fence removal, tree planting) 500          500          F 500          510           530           

-           1150 Stockbridge Meadows Projects: boardwalk repair/replace(2019/20) 1,500      -           F -           Boardwalk will now be replaced - s106 monies -            -            

1,990        2,350        932             970              1,005        1,035        

6,420        1200 Grass Cutting Contract Verges contract (£622.50 per month plus 2 x extra cuts) 6,420        9,673          F 8,590           Change of contractor part way through 2019/20  8,590        8,850        

6,673        1300 Public Open Space- Maintenance Contract General Maintenance (£460 per month plus £1,500 extra work e.g. hedges, paths etc) 7,000        7,000          F 7,000           £460 per month plus £1.5 k for additional works if needed. 7,000        7,200        

19,761     Total Conservation 22,410      26,868       25,590        23,095     23,830     

Excl ins 19,406     

2000 Cemetery

212          2000 1 Orchard Road Rates 220          ` 239          A 250          260           270           

135          2000 1 Orchard Road Utilities - Electricity (£100) and water (£45) 145          138          F 145          150           155           

110          2000 1 Orchard Road Unplanned -           100          F 100          105           105           

457           365           477             495              515           530           

720          2000 2 New Road Rates 785          737          A 750          780           800           

168          2000 2 New Road Water - fresh (large bill 2019/20 - recharged to developer) 200          101          A 100          Water being used by VH developer - all but £100 pa recharged 100           105           

436          2000 2 New Road Water - sewerage (2018 includes back-charges -  was refunded) 200          -           F -           -            -            

1,630       2000 1 New Road Tree & hedge work/ soil store (2019/20) 1,535      1,000      F 500          500           525           

2000 2 New Road Pest control - rabbits -           -           400          400           425           

2,076       2000 2 New Road Cemetery bases/maintenance 2,600      -           F 2,600       Not needed 2019/20 due to low use. Budget for 2020/21 2,700        2,800        

344          2000 2 New Road Unplanned (2018/19 Litter Bins) -           200          F 200          245           250           

5,373        5,320        2,037          4,550           4,725        4,905        

6,351        2100 Cemetery Contracts Grounds Maintenance (£405.83 per month = £4,870 plus 3 extra cuts) 4,870        5,230          F 5,500           Contract 12 x £405.83 monthly fee = £4,870. Allow 3 x extra cuts - total £5,500 5,500        5,600        

12,181     Total Cemetery 10,555      7,745          10,545        10,740     11,035     

Play Areas and Recreation Grounds

207          3000 3 Play Areas Playground maintenance - ROSPA inspection 300          214          A 225          310           310           

1,630       3000 3 Play Areas Playground maintenance - repairs/renewals 1,500      1,500      F 1,500       1,550        1,650        

1,248       3000 3 Play Areas Refuse & dog bin collection - Moor playground & skateboard park, Clear Cresc playground 1,300      1,248      A 1,300       1,350        1,400        

-           3000 3 Play Areas Play area projects -(2019/20) Wild Play Area at Worcester Way/Armingford Crescent 1,000      -           F -           Grant funding? -            -            

-           3000 3 Play Areas Play area projects - (2019/20) auto closing gate at the Moor 1,650      -           F -           Repaired -            -            

3,084        5,750        2,962          3,025           3,210        3,360        

159          3200 Recreation Grounds Electricity - old Rec (includes Fair) 170          170          F 180          180           180           

145          3200 Recreation Grounds Pest treatments - Moles/rabbits 200          600          F 600          600           650           

1,560       3200 Recreation Grounds Refuse & dog bin collection (10 bins) 1,600      1,560      A 1,600       1,650        1,700        

9,210       3200 Recreation Grounds Grounds Maintenance Contract (£755 x 12 = £9,060 plus 4 extra cuts) 9,360      9,580      F 9,600       Allow 4 x extra cuts. Contract to be retendered 9,600        9,800        

545          3200 Recreation Grounds Unplanned maintenance 570          500          F 500          520           540           

11,619     11,900      12,410       12,480        12,550     12,870     

595          . 3400 Pavilion Cleaner 1,000      1,100      F 1,500       1,550        1,600        

2,496       3400 Pavilion Rates 2,600      2,553      A 2,650       2,700        2,800        

1,503       3400 Pavilion Utilities - electricity (£1,200)  and water (£100) 1,390      1,289      F 1,300       1,355        1,335        

173          3400 Pavilion Refuse Collection (fortnightly from 2019/20 - previously monthly) 180          338          A 350          350           360           

370          3400 Pavilion Maintenance - sanitary disposal £250; septic tank £150 500          400          F 400          420           430           

3400 Pavilion Maintenance - Legionella risk assessment -           215          F 220          225           230           

264          3400 Pavilion Maintenance - Services  - fire alarm £80/boiler service £200/boiler repair contract 170          280          F 500          300           310           

3400 Pavilion Maintenance - PAT test 200          100          F 100          100           105           

121 3400 Pavilion Cleaning materials/hand towels etc 200          150          F 150          155           160           

4,127       3400 Pavilion Unplanned maint (eg drain repairs, heating repairs, replacement equipment) 300          1,400      F 800          1,000        1,100        

3400 Pavilion Maintenance projects - external redecoration 2,000       

9,649        6,540        7,825          9,970           8,155        8,430        

24,352     (9,552)     Total Play & Rec 24,190      23,197       25,475        23,915     24,660     

Finance & General Purpose

983           4000 Audit and Legal Fees Internal Audit (£400) , External Audit (£1,000), legal advice 3,000        1,500          F 3,000           Includes potential legal advice re Hub VAT plus document storage, land searches etc 1,600        1,700        

4200 Contingency Unplanned vandalism repairs (£1,000) plus other unplanned expenditure items (£3,000) 5,000        5,000          F 3,000           Separate amount for vandalism repairs. Total reduced due to amounts built into other budget headings 3,000        3,200        

4300 Warden Materials and Equipment:

677          4300 2 Materials Materials, mower fuel 500          500          F 500          510           510           

1,336       4300 3 Equipment Equipment - PPE equipment (2019/20); chainsaw and safety training (2020/21) 500          300          F 1,000       500           500           

1,062       4300 4 Parish Van Expenses Insurance (£590), tax (£250), MOT(£55), fuel (£205), repairs (£300) 1,400      1,350      F 1,400       Van may be replaced 2020/21 (replacement cost included in ring-fenced reserve) 1,450        1,500        

3,076        Total Warden Materials and Equipment 2,400        2,150          2,900           2,460        2,510        

7,111        4500 Insurances 1,355      7,400        7,322          A 7,400           7,700        8,000        

1,026        4700 Membership of societies CAPALC (£750), SLCC x2 (£400), ICCM (£100), LCPAS (discontinue), ACRE (£50) 1,200        1,250          F 1,300           1,350        1,400        

564           4900 Parish Clock 200           187             A 200              200           205           

5000 Parish Office:

175          5000 1 IT/phone Website (£7/mth basic fee plus £30 domain names bi-yearly plus £25 Glassblade plug-in) 125          145          F 125          Website migration 2018/19 155           125           

1,541       5000 1 IT/phone Lucid IT support (£81 p/m)+£200 extra work (2018/19 included installation of third workstation) 1,300      1,000      F 1,200       1,300        1,350        

5000 1 IT/phone Mobile phones for wardens?/sundry 40            40            F 40            40             40             

1,716       1,465      1,185      1,365       1,495        1,515        

530          5000 2 Office Supplies Stationery,  tea, coffee etc 700          550          F 600          610           620           

931          5000 3 Photocopier Rent and Printing Costs Rent (£550) plus printing 1,800      1,000      F 1,200       Includes photocopying for Time Bank 1,200        1,250        

463          5000 4 Parish Office Sundries Publications, awards, reference books, shredding etc 200          200          F 200          200           200           

128          5000 5 Postage 200          200          F 200          200           220           

12,775    5000 6 Office Licence Fee 12,775         12,775 A 13,400    5% inflation increase 13,400     13,800     

60            5000 7 Office Cleaner 260                     260 F 275          285           300           

2018/19 (Actual) 2019/20 (Forecast)2019/20 Budget 2020/21 Budget

Approved



1,486       5000 8 Software Licences Adobe £220/Payroll Software £70/Edge accounting software £1,250/Parish Online £235/ 1,550             2,005 F 2,050       2,100        2,200        

Photoshop Pro £90, Local Council Risk (£140)

5000 9 Contractors

(500)         5000 9.1 Parish Office Admin Support Write back of consultant expenses not claimed 2018/19 -                         -   F -           -            -            

3,123       5000 9.3 Litter Picker 4,000             3,500 F 4,000       4,100        4,200        

300          5000 9.4 DPO CAPALC membership scheme 2019/20. DPO not needed for 2020/21 150                       75 A -           -            -            

2,923       Total Contractors 4,150             3,575 4,000       4,100        4,200        

1,248       5000 10 Office furniture & equipment Upgrade to Clerk PC (2019/20) Windows/Office storage £500, new PC + support £1,000 (2020/21) -           900          F 1,500       New PC for Assistant Clerk 200           220           

22,261     Total Parish Office       23,100         22,650 24,790        23,790     24,525     

58,332     5100 Salaries and Pensions 76,103      71,000       F 75,000        2% increase plus potential pension contributions 77,250     79,500     

35             5300 Sundry Expenses ICO registration fee (£35), defibrillator pads/batteries; unplanned 200           200             233              235           240           

430           5400 Training Cllr training programme, Office staff training 2,500        2,500          F 1,500           2019/20 included CiLCA registration and Clerk training courses 1,600        1,650        

432           5700 Pension Scheme Service Charges 435           432             F 435              440           440           

172           5900 Bank charges - current a/c             200               200 F 200              205           210           

6000 Grants payable Community Rail Partnership (not coming from Community Benefit from 2020/21) 700              CRP from 2020-21; MAYD from 2021/22, Grinnel Hill insurance, Celebrating Ages possibly from 2022-23 13,000     17,800     

6400 Community Hub:

15,000     6400 Community Hub -maintenance/replacements Maintenance Grant 15,000      15,000       A 15,000        15,000     15,000     

6401 Community Hub -maintenance/replacements FiT payments (do not budget)

393          6401 Community Hub -maintenance/replacements Maintenance - fire alarms(£300), fire extinguishers (£330), boiler service (£130), PAT (£90), other £150 1,000      850          F 1,000       1,100        1,200        

6401 Community Hub -maintenance/replacements Stair Lift service (x2) 300          300          F 300          300           310           

6401 Community Hub -maintenance/replacements Legionella risk assessment 220          225           230           

914          6401 Community Hub -maintenance/replacements Service charge - Hundred Houses            930 920          F 930          940           950           

6401 Community Hub -maintenance/replacements Small repairs/replacements (replacement sockets, velux blinds, babychange table etc) 500          525           550           

1,404       6401 Community Hub -maintenance/replacements Unplanned e.g. phone system, UPS (2018/19); boiler repairs £400 (2019/20) 500          900          F 1,000       1,020        1,100        

1,712       6401 Community Hub -maintenance/replacements Maint Projects 2018/19 (blown window/wall light/repaint exterior/fire audit works) -           -           

6401 Community Hub -maintenance/replacements Maint Projects 2019/20 A (disability accessible steps, legionella, leaflet rack, kitchen equipt) 2,950      1,110      F Disability access steps still to be done c£600

6401 Community Hub -maintenance/replacements Maint Projects 2019/20 B (repaint exterior £3k, air con Parish Office/Austin Room £3,250, CCTV upgrade £4k) 10,250    12,486    A

6401 Community Hub -maintenance/replacements Maint Projects 2020/21 - per list 9,900       10,000     10,200     

4,423        Total Community Hub - maintenance/replacements 15,930      16,566       13,850        14,110     14,540     

28,709     6450 PWLB Hub Interest 28,514      28,514       A 28,311        28,098     27,876     

4,245        6451 PWLB Hub Capital 4,440        4,440          A 4,643           4,856        5,078        

6,536        6452 PWLB Car Park Interest 6,243        6,243          A 5,942           5,632        5,314        

10,351     6453 PWLB Car Park Capital 10,644      10,644       A 10,945        11,255     11,574     

6200 Staff and Councillor expenses Travel to training etc 200              200           200           

6600 Timebanking expenses Software (£125), phone (£300), mileage/travel (£75), other (£100) 900           300             F 600              600           620           

3,064        6700 War memorial Fencing/paving -              -               Fencing replacement planned for  2020/21 - via s106. -            -            

225           6800 Election costs -              -            -            

7100 Car Park - rates, utilities and maintenance -              

129          7100 Car Park Broadband (no longer needed) -           -           A -           

11,520    7100 Car Park Rates 12,000    11,780    A 12,000    12,400     12,700     

1,409       7100 Car Park Electricity 880          880          F 900          920           950           

403          7100 Car Park Water - sewerage £125 (2018/19 incl back-charges) and fresh £25 (£2/mnth) 150          151          F 150          Sewerage 2018/19 includes back-dated charges from Dec 2015; fresh water a/c is in credit, currently £2/mnth 160           165           

-           7100 Car Park PAT testing - workshop 200          100          F 100          100           105           

165          7100 Car Park Contingency eg signage/repairs 200          200          F 500          500           525           

1,290       7100 Car Park Projects - (2019/20) path to RHS bus shelter incl planting and garden maint. Fire safes? 1,010      -           A -           -            -            

14,915     Total Car Park 14,440      13,111       13,650        14,080     14,445     

181,889   Total Finance and General 217,850   209,210     213,800      226,662   236,027   

Planning:

-            7000 Community Development Futures Working Party Consultation (£2,500) and Traffic Survey (£850) - agreed by PC to -            3,350          -            -            

be funded 2019/20 and then recoup 2020/21 .

Highways:

-            8000 Highways and Footpaths Brown Tourist Info highways signs for Stockbridge Meadows -           -           F 200          -            -            

-            8100 Street Lighting Lighting maintenance contract (not required - SCDC will maintain) 500          -           F -           SCDC will maintain lamps -            -            

1,469        8100 Street Lighting Electricity (2019/20 includes Admin Charge of £285) 1,400      1,711      A 1,800       PCs now responsible for own electricity - prices likely to increase although energy use should go down 1,500        1,200        

1,469        Total Highways 1,900        1,711          2,000           once lights upgraded to LED (SCDC are doing thisover several years) 1,500        1,200        

Rental Property:

93            9000 Littlehands Electricity - store (disconneted 2019/20) 190          21            A -           -            -            

-           9000 Littlehands Annual drain clean 450          A 450          463           473           

4,420       9000 Littlehands Unplanned Maintenance - eg signage, anti-vandalism, drain clearance and drainage patch 190          950          F 1,000       1,000        1,000        

1,868       9000 Littlehands Maintenance projects - external (2018/19) refurbishment -           -           -           -            -            

-           9000 Littlehands Maintenance projects (2019/20) - link drainpipe to drain. Note: work done 2018/19 300          -           A -           -            -            

-           9000 Littlehands Maintenance projects (2019/20) - move electricity cabinet/repair external lights 685          515          A -           -            -            

-           9000 Littlehands Maintenance projects (2019/20)- internal. Electrical works 5,000      4,391      A -            -            

9000 Littlehands Mainenance projects (2020-21)- anti-vandalism measures/ changes to doors (£1,000) mosquito alarms (£1,000) 2,000       2,000        2,000        

6,382        Total Rental Property 6,365        6,327          3,450           3,463        3,473        

246,035   Total expenditure excluding contributions to Reserves 283,270   278,407     280,860      289,375   300,225   

Original budget pre-Time bank 272,270   

Contributions to Reserves

12,572     General Reserve 16,100      16,100       18,400        7,000        -            

General Reserve Additional contribution re Futures Working Party Consultation/Traffic Survey 3,350           Agreed by PC Nov 2019 -            -            

13,726     Asset Management 5,600        5,600          4,300           Plan to start building up asset management reserve/replacement fund for major assets 21,700     27,000     

1,275        Election Reserve -            -              -               -            -            

-            Parish Van Replacement 1,500        1,500          1,500           

11,000     Timebank costs 2019/20

Street light lantern LED upgrade 12 per yr @ £240 2,900        -              F SCDC responsible for streetlights

284,608   Total Expenditure including contributions to Reserves 309,370   301,607     308,410      318,075   327,225   

274,910   2018/19 Budget

Community Benefit

34,175     Community Benefit 41,316      

Community Benefit - S137 200           

318,783   Total expenditure including Community Benefit 350,886   
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Meeting: N/A     Agenda Item: N/A 

 
Date of Report: 23/03/20 
 
Fwd: Re: NAS Compares "NAS drive" 
Councillor Steve Kilmurray <cllr.kilmurray@melbournparishcouncil.co.uk> 
Sun 15/03/2020 07:28 
Hi Simon 

It seems there is a better, though more expensive option or there. See below for the 
answer (and my question) from a NAS specialist website. 

I'm not sure that I agree with his "around the same price", but it may work. Certainly 
it ticks all the boxes and more. The Amazon listing is here 
https://www.amazon.co.uk/Synology-DS918-Bay-Desktop-
Enclosure/dp/B075DDZ894 

Stocking it with 4 x 2TB WD Red disks comes out at £688.30 (ex-VAT) or £172.07 
per TB 

Either way, it is £146 more than the WD PR4100, but has more features. 
 

Regards,  
Steve 

Councillor Steve Kilmurray 

Melbourn Parish Council 

(Sent from my mobile) 

Get BlueMail for Android  
On 14 Mar 2020, at 20:01, info@nascompares.com wrote:  
Hello Stephen, 
Very similar spec NAS is Synology DS918+. It cost around the same price. But there are many more 
collaboration tools like group chat which is linked together with office package ( creating documents, 
spreadsheets, and slides) and notes organizer and calendar. You can even set up VPN server on it, 
so people connecting from different locations over the internet would feel like they are on the same 
network. All this with encryption mechanism in the background. 
You can even set up your own email server and web server and many more things like a virtual 
machine that will allow you to work on Windows or another operating system (all run on the NAS 
itself). You will also get something similar but better than Dropbox and Google Drive, but collaboration 
option and file and folder versioning control. And this is just a tip of the iceberg I am talking about. You 
can find all packages Synology offer here:https://www.synology.com/en-
uk/dsm/packages?group=business&search= 
 
I hope this helps. 
 
 
To find out more about how to support this advice service check this: 
https://nascompares.com/support-nas-passion 
We use affiliate links on the blog allowing NAScompares information and advice service to be free of 
charge to you. 

https://www.synology.com/en-uk/dsm/packages?group=business&search=
https://www.amazon.co.uk/Synology-DS918-Bay-Desktop-Enclosure/dp/B075DDZ894
https://nascompares.com/support-nas-passion
https://www.synology.com/en-uk/dsm/packages?group=business&search=
https://www.amazon.co.uk/Synology-DS918-Bay-Desktop-Enclosure/dp/B075DDZ894
mailto:info@nascompares.com
http://www.bluemail.me/r?b=15824
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Anything you purchase on the day you click on our links will generate a small commission which is 
used to run the website. 
 
March 14, 2020 9:38 AM, "Stephen Kilmurray" <wordpress@nascompares.com> wrote: 
From: Stephen Kilmurray <cllr.kilmurray@melbournparishcouncil.co.uk> 

Subject: NAS drive Message Body: We are looking at setting up a NAS for use 

in the parish council office where the 4 staff are currently using a share 

of one of the desktop machines. I think 4TB should be ample for current 

needs, although I need to discuss with the Clerk what future needs might 

be. The NAS also needs to be accessible for use for working from home for 

any/all of the staff (especially during the Covid-19 pandemic). The NAS 

doesn't need to be a media streamer as this is purely work - primarily 

documents of varying types and some photos - not pleasure. I'm currently 

looking at the WD PRO4100 as an option - is this sensible or is there 

something else that would suit needs better? There is some flexibility in 

the budget as it was set prior to the requirement for homeworking being 

added. Thank you for taking a look at this for me. Hopefully it is fairly 

easy for you to answer. Cheers Steve £600 (ex VAT) 4TB in RAID 10 (so 4 x 

2TB disks) United Kingdom forum: Consented: Add question anonymously on Q&A 

forum Page sent from: URL https://nascompares.com/2018/06/09/wd-cloud-pro-

pr4100-nas-plex-2018 IP 84.92.41.17 -- This e-mail was sent from a contact 

form on NAS Compares (http://nascompares.com) 

 
 
 

mailto:%22Stephen%20Kilmurray%22%20%3cwordpress@nascompares.com%3e
https://nascompares.com/2018/06/09/wd-cloud-pro-pr4100-nas-plex-2018/
https://nascompares.com/2018/06/09/wd-cloud-pro-pr4100-nas-plex-2018/
mailto:cllr.kilmurray@melbournparishcouncil.co.uk
http://nascompares.com/




http://melbournparishcouncil.co.uk/
mailto:parishclerk@melbournpc.co.uk
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Melbourn Parish Council

Maintenance Expenditure Tracking 2019/20

(Based on Paid Invoices)

EDGE Budget Actual Balance Notes

Code 2019/20 to date

Budgeted expenditure (included in Precept) (29/02/20)

£ £ £

Conservation:

1000 Allotments  - plot clearance/maintenance 500          -               500         May be some pest control costs

1000 Allotments - unplanned e.g. asbestos removal 240          2,142           (1,902)    Asbestos removal/ hazardous waste bins - unbudgeted. Sign still to come 1900

1100 Conservation - tree work,hedge cutting, tree inspections, Christmas tree, 5,000       5,834           (834)        Tree survey £534 + £1,300 pollarding willows + £995 other tree work + £255 fee to diocese re work in church 830

plants for tubs -          yard + £2,500 church yard trees + £240 christmas Tree (£120 recharged to Hub). Potential extra work re tree in New Road 120

1100 Conservation - unplanned 500          -               500         Cemetery, The Cross plus Clear Crescent playground (up to £850 approved by Parish Council) 750

1150 Stockbridge Meadows - boardwalk repair/replacement 1,500       -               1,500      Not needed - now to be funded from S106 monies 100

1150 Stockbridge Meadows - unplanned 500          80                420         Path cutting x 2. Tree purchases planned plus £76 to come for fencing/posts 3250

8,240       8,056           184         6950

Cemeteries

2000 Cemeteries - maintenance, tree work, soil store 1,535       465              1,070      Note £490 to come re soil store and £460 re tree/roses removal and replacement tree New Rd 

2000 Cemeteries - headstone bases 2,600       -               2,600      Burial numbers picking up; may need to order bases in case of shortages due to Covid 19 -for  installation at a later date

4,135       465              3,670      as needed. Approval for £1,000 spend on bases approved by Maintenance Committee in Feb

Play Areas and Recreation Grounds

3000 Playground - wild play area Armingford Crescent 1,000       1,000      Not needed - grant funding may be available

3000 Playground - auto closing gate at The Moor 1,650       1,650      No longer needed

3000 Playground - play area maintenance, equipment repair/renewals 1,500       648              852         Repairs to cradle swing plus new sign for Clear Crescent. £590 to come for motorbike springer repair

3200 Recreation Ground - pest treatment 200          400              (200)        Rabbit and mole treatment - max £400 

3200 Recreation Ground - unplanned 570          570         

3400 Pavilion -  maintenance (sanitary disposal, septic tank) 500          242              258         Sanitary disposal £242

3400 Pavilion - maintenance (PAT testing, boiler service, fire alarm service) 370          192              178         £80 security alarms service. £112 boiler call out and service

3400 Pavilion - unplanned 300          1,109           (809)        £848 heating repairs, £136 boot brushes +  £125 steam cleaner. £213 to come for legionella testing PC approval gained re brushes/steam cleaner?

6,090       2,590           3,500      

Finance & General Purpose

4300/2 Wardens' materials 500 301              199         

4300/3 Wardens' equipment 500          141              359         £73 to come re Angle Grinder

4300/4 Parish Van expenses 1,400       1,182           218         

4900 Parish Clock 200          187              13            

7100 Car park - path to RHS of bus shelter including planting 1,010       -               1,010      Not needed - done 2018/19

7100 Car park - PAT testing 200          -               200         Unlikley to cost more than £100

7100 Car park - unplanned 200          -               200         Possible drain clearance costs to come; £76 to come for CCTV fault repair

4,010       1,811           2,199      

Highways

8100 Street lighting maintenance contract 500          -               500         Not needed but £200 to be spent on brown Stockbridge Meadows highways signs

Streetlight lantern LED upgrade - 12 per year @ £240 2,900       -               2,900      Not needed - SCDC will carry out upgrades (reserve contribution)

3,400       -               3,400      

Rental Property

9000 Rental Property - Littlehands annual drain cleaning 300          450              (150)        

9000 Rental Property - Littlehands  move electricity cabinet/repair outside lights 685          515              170         

9000 Rental Property - Littlehands electrical works 5,000       4,391           609         £405 charge from e.on/UK power networks re store disconnection

9000 Rental Property - unplanned 190          647              (457)        Drain blockage/padlock & keys for gate/£375 drainage patch

6,175       6,003           172         Also anti-vandalism expenditure

Total Maintenance (excluding grounds maintenance contracts) 32,050    18,925        13,125   

Grounds Maintenance Contracts

1200 Grass cutting contract - verges/Hub etc 6,420       8,428           (2,008)    £2,720 MD Landscapes. H&CGM £790 initial cut then £622.50 p/m** Also £560 extra cuts

1300 Public Open Space - maintenance (£460 per month +£1,500 for extra works) 7,000       6,180           820         Of the £1,500 for extra works £520 spent to date plus £600 for extra cuts + £540 to come re Bowls Club fence/tree

2100 Cemeteries (£405.83 x 12) 4,870       4,824           46            2 x extra cuts done (£360) plus £390 to come for edging and moss removal

3200 Recreation Grounds (currently £755 per month but may change) 9,360       8,695           665         3 x extra cuts done (£390) 

27,650    28,127        (477)        



Community Benefit (memo only - not precepted)

9600 Community Benefit Donations - Cemetery Tree Planting (New Rd) 1,000       1,000      These items are ring-fenced within Community Benefit monies - 

9600 Community Benefit Donations - Pavilion pool table (still needed?) 230          230         may not still be needed?

1,230       -               1,230      

potential cost savings (note: some are partial)

** Total verges contract expected to be £9,673 (MD Landscapes £2,720; H&CGM £6,393 plus £560 extra cuts). This is £3,253 over budget. 

At the eleven month stage maintenance spend, in total, looks reasonable and is expected to stay well within budget overall.

Items highlighted in yellow are where potential cost savings could be made (c£10,000) and there are also several other areas where provision has been made for expenditure that

may not be needed. Additionally there should be savings on staff and contract worker costs in the region of £5,000. Overall, savings against the maintenance budget should exceed £15k.

However, there are large budget overspends on the allotment asbestos removal, tree works, the verges grass cutting contract and the Pavilion heating repairs. Additionally, all of the 

other grounds maintenance contracts will exceed budget due to extra cuts and works carried out. These overspends total in the region of £7,000. Further,  MPC has authorised 

expenditure on additional tree works  up to £850 and further grass cutting due to the mild weather (cost info awaited). Even with these additional expenses, there still should be 

significant savings on the overall 2019/20 maintenance budget. It should be possible to move funds from one budget heading to another if necessary (subject to MPC approval)









MELBOURN PARISH COUNCIL  

District of South Cambridgeshire  
  

Meeting: N/A        Agenda Item: N/A  
  

Date of Report: 26/03/2020  
  

Report from Chair of HR Panel on employee hours.  
  

Good Morning Simon,  

Following Cath's email copied to you last night, I have liaised with the HR Panel and we would like a 

proposal to go to full Council asap requesting that in order to provide a local response to residents 

during the Covid 19 outbreak MPC increases the Time Bank Co-ordinator's 14 hours per week to:  

1) 35 hours per week for 4 weeks from16th March 2020  

2) 21 hours per week for further 8 weeks  

(I have roughly costed this out: 4 weeks extra 21 hours, 84 hours x £12.89 = £ 1,082.76, plus 8 weeks 

extra 7 hours = 56 hours x £12.89 = 721.84 Total 1,804.60  

Gabby's email from yesterday said 'the 2019/20 budget salaries should be around £3,500 underspent 

which could potentially be allocated elsewhere. I should have a better view on our overall budget 

position over the next few weeks as all the final invoices relating to this financial year come through. 

However, I feel reasonably comfortable that we will come in under budget overall and that this money 

will be available if needed').  

  
Kind Regards,  
SA  
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The MCCR team, in conjunction with the Hub, are proposing to use the Hub Debit card, in an 
emergency situation, to pay for goods and services for those residents in exceptional need, and 
then recoup funds at a later date. 
 
The Hub has requested that this be underwritten by the Parish Council. 
 
Reports from myself and the RFO are attached. 
 
The proposal: 
 
That the Parish Council create a contingency fund of £2,500 (from general reserves) to 
underwrite the Hub/MCCR emergency debit card initiative 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

MCCR use of Hub 
debit card 
 
Payment agreement 

30 March 
2020 

Cllr Clark 
Cllr Barnes 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 

  Majority - 
carried 

 
 



MELBOURN PARISH COUNCIL 
District of South Cambridgeshire 
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Meeting: N/A     Agenda Item: N/A 

 
Date of Report: 27/03/2020 
 
Report from Hub Management and RFO on use of Hub Debit Card for 
exceptional circumstances 
 
Re: HUB/MCCR finances 
RFO 
Fri 27/03/2020 12:06 
Hi Simon, 
 
You confirmed that we have the powers to do this (s137) so we could seek PC approval for a capped 
amount that will be reviewed as and when it looks like it is near running out. Has Cath given any 
indication of how much money they think they might need? It sounds like they should get a lot of this 
money back from residents anyway but we may, of course, have to write some of it off.  
 
I suggest we seek PC approval either to underwrite the Hub's debit card costs up to a certain capped 
amount or to make a grant to MCCR (via the Hub) for that amount with the condition that they provide 
records as best they can and repay any balance. Which method may depend on their preference 
(whichever is easier for them) and cashflow situation. We can ring fence the money if we go for the 
first option. The situation will probably need reviewing as the situation changes. 
 
Hope this helps 
 
Gabrielle van Poortvliet 
Responsible Financial Officer 
Melbourn Parish Council 

 
From: John Travis <cllr.travis@melbournparishcouncil.co.uk> 
Sent: 27 March 2020 10:00 
To: Parish Clerk <parishclerk@melbournpc.co.uk> 
Cc: Steve Kilmurray Jonathan Berks Catherine Sharman <timebank@melbournparishcouncil.co.uk>; 
Jose Hales  
Subject: Re: HUB/MCCR finances  
  
Hi Simon,  
 
With the help of Steve Kilmurray and Jonathan Berks we have now looked at this proposal and I 
confirm we are glad to support it. 
 
The salient points are: 
 
1. We do not predict that the Debit Card is going to be needed for Hub during the lockdown period 
while we are closed for business. Therefore the card can remain in the possession of MCCR during 
this time. 
 
2. Steve will set up a separate account in our QuickBooks accounts into which all MCCR transactions 
will go. The Hub will periodically invoice the Parish Council for the accumulated liabilities. 
 
3. In order that we can carry out this arrangement on behalf of the MCCR project we need a 
formal undertaking from the Parish Council that they take responsibility for reimbursing the 
Hub directly for the costs to now be accumulated on a Hub account.  
 
We assume the Parish Council, through MCCR, will retrospectively recover these costs from the 
residents we are helping in due course, and this will not be a matter for the Hub to worry about. 
 







The MCCR response is now in full swing. 
 
As Cllrs will recall, a contingency fund of £2,500 was created by the PC via a 'decision by email' 
procedure last week. 
 
Following correspondence from The Hub, I now write to invite you to comment / vote on a further 
clarification on how those funds are to be used. 
 
I should also point out that the Parish Council has been successful (today) in obtaining a grant of 
£5,000 toward the Coronavirus effort 
 
In due course, you will be invited to have your say on how that £5k is spent. For now, the 
discussion is about the £2.5k contingency fund. 
 
Excerpt from email sent by Cllr Travis below: 
 
Hi Simon and Gabby,  
Further to our conversations and emails I have consulted with others and the consensus is to suggest a 
formal resolution from councillors clarifying the terms of the grant already made, so that: 
The Parish Council grant totalling £2,500, already transferred to the MCCR project, be divided and used in 
the following way: 
up to £1,750 for the purchase of food or prescriptions for vulnerable or isolating residents and up to £750 to 
support any miscellaneous costs arising from the general operations of the MCCR team. 
It should be noted that most if not all of the food and prescription purchases should be refunded, as and 
when clients using the service settle the costs. By contrast, monies spent on miscellaneous purchases in 
support of the ongoing MRRC activity will not be recoverable, unless external grant funding or other income 
streams are utilised. 
I hope this covers your needs. Please call me if anything requires clarification. It goes without saying that all 
costs in either category will be properly accounted for with receipts and records as appropriate. 
 
The proposal: 
 
That £750 of the £2,500 contingency fund be deemed as a cost of operations, and therefore 
unrecoverable 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 9 April 2020 Cllr Clark 
Cllr Barnes 
Cllr Baker 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 
Cllr Wilson 

  Majority - 
carried 

 





                                                                                          

Herts & Cambs Ground Maintenance Ltd  

  Landscape Maintenance Solutions  
  
Simon Crocker                                                                                              10th March 2020  

Melbourn Parish Council  

High Street   

Melbourn  

Royston   

Herts  
  
Dear Simon  

                     Following our meeting, I have got some prices for you as listed below  

  

1/ Footpath at bowls club, spray of the weeds first, supply woodchip to the whole length of the path,  supply 

& install a timber edging at the recreation ground end of the path to retain the woodchip from getting out on 
to the grass. We would cut back the ivy at one end to widen the pathway Total £730.00 x Vat   

  

2/ Replace the section of damaged fence at the neighboring property. As we saw this is due to one of your 

trees falling on their fence, the trees/rubbish needs cutting back hard first to avoid it happening again 

allowing us to install the fence.   

All old materials will be removed from site  

Total £840.00 x Vat  

  

3/ Worcester Way  

  

a/ Repair 240m length of chainlink fencing we looked at, there are 9 areas to repair. We would have to cut 

back a fair bit of growth to allow us to do the repairs first. On closer inspection it is not vandalism, it is the 

weight of the growth from the trees/shrubs that has pulled the fencing over. This has encouraged people to 

use it as a pathway to the fields. Once the areas were cut back we would supply new chainlink fencing & 

straining wires & install it accordingly.  

Total for these works £1420.00 x Vat  

  

b/ Replace the length of closeboard fencing at the far end boundary of the woodland, we would remove all of 

the old fencing from site, clear the fallen tree across the boundary. Supply & install fencing as required Total 

£1840.00 x Vat  

  

c/ Replace section of post & rail fencing on the edge of the grass/woodland on the green area. We would 

remove all the old fencing from site & replace with like for like  

Total £440.00 x Vat   

  

Should you have any questions please do not hesitate to contact me  

  

I would strongly recommend that the entire length of the chainlink fence on outside boundary is cut back 

hard on both sides of the fence. Quite a big job I know but it will save the fence for many years over the long 

term. Happy to meet with council if required   
Kind Regards   

  
Justin Willmott (Director)  

Summerhouse Farm, New Road, Melbourn Royston Herts SG8 6DL  

 Tel: 01763 261 999  Email: Justin@hcgmltd.co.uk  

VAT Reg: 987421972 Company number: 6936328  

         



 
Please find attached a draft version of the Terms of Reference for the MCCR initiative. 
 
Background: 
  
This document is necessary in order to put a stable governance framework in place, and satisfy 
any public or auditor scrutiny later down the line. 
 
I therefore invite Council to consider formally adopting it. 
 
  
Proposal: 
  
That Council formally adopt the attached Terms of Reference, backdated to the launch of the 
initiative. 
 
 
Supporting 
documents  

Date of 
proposal  

For  Against  Abstain  Outcome  

 
Terms of Reference 
for MCCR 
 

 
12 May 2020 

 
Cllr Baker 
Cllr Barnes 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 
Cllr Wilson 

   
Majority - 
carried 

 







 
Background: 
 
Further to reports from the MCCR initiative and discussions with the HR panel, the prevailing view 
is that the work of the MCCR team has not yet reached a peak. Consequently the initial proposal 
that the timebank co-ordinator's hours would start to taper off by now is probably no longer 
viable. 
 
The total cost of all the increased hours, from when the initiative started, until the end of July 
2020 is around £4,500 in addition to the £1,800 already paid from recently obtained grant 
funding, the rest, if approved, will have to come out of our reserve fund.  
 
Attached are some reports (with exact figures and correspondence from MCCR, the RFO, and 
myself) to aid you in the decision making process. 
 
The proposal: 
 
That the timebank Co-ordinator's paid hours of work remain at 35 hours per week, until no 
longer than the end of July 2020, to be reviewed and ratified on a 7-day rolling basis. Effective 
immediately. 
 
Supporting 
documents  

Date of 
proposal  

For  Against  Abstain  Outcome  

 
RFO report 
 
Email correspondence 
 
Correspondence from 
Parish Clerk 
 
MCCR 2020-21 staff 
salary estimate 
 

 
14 May 2020 

 
Cllr Baker 
Cllr Barnes 
Cllr Buxton 
Cllr Clark 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 

   
Majority - 
carried 
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Meeting: N/A       Agenda Item: N/A 
 
Date of Report: 14/05/20 
 
Report from RFO on further increase to TB co-ordinators hours 
 
Hi all, 
 
I hope I'm replying to the correct email thread! 
 
The costs of employing the Timebanking co-ordinator for an extra 21 hours per week from 
16 March to 31 July (20 weeks) will be £6,270. This includes employers NI/pension 
contributions. After deducting the £1,800 included in the grant funding received we would 
be asking MPC to potentially fund £4,470. This is likely to have to come from reserves. 
Calculations attached. 
 
I understand MPC would need to pay over the £700 previously retained from the grant 
monies for the first lot of extra hours to MCCR.  
 
I think it would be really helpful to have a financial update from MCCR to accompany the 
request for extra funding if that's possible please. John, perhaps you can request this? 
 
Best wishes 
 
Gabrielle van Poortvliet 
Responsible Financial Officer 
Melbourn Parish Council 
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Meeting: N/A      Agenda Item: N/A 
 
Date of Report: 14/05/2020 
 
Email correspondence from MCCR co-ordinator 
 
RE: MCCR hours 
timebank@melbournparishcouncil.co.uk 
Mon 11/05/2020 17:48 
 
Hi Sally Ann, 
 
Further to my comments below, given that on a daily basis we are still being contacted for the first 
time by people who are shielding, our expectation is that we should plan to operate the MCCR until 
30th June as a minimum. This would involve me working full time for at least that same period.  
Given current reported infection rates, we can be fairly certain we have not yet reached peak 
operation and as such should remain prepared.  
Please could you take this back to council to decide if this can be supported. 
Best regards, 
Cath 
  
From: Cllr Sally Ann Hart [mailto:cllr.hart@melbournparishcouncil.co.uk]  
Sent: 11 May 2020 12:28 
To: timebank@melbournparishcouncil.co.uk; Parish Clerk <ParishClerk@melbournpc.co.uk>; RFO 
<RFO@melbournpc.co.uk>; John Travis <cllr.travis@melbournparishcouncil.co.uk>; 
cllr.clark@melbournparishcouncil.co.uk; cllr.buxton@melbournparishcouncil.co.uk 
Subject: Re: MCCR hours 
Importance: High 
  
Hi All, 
 
Just realised I inadvertently didn't copy Simon, Gabby and the rest of the HR Panel in on the 
messages below - apologies for the oversight. 
 
Cath, please can you confirm the situation regarding the number of hours per week you think are 
needed to continue delivering the MCCR at it's current level - we had already agreed for 21 hours 
from today 'til the 5th June so will need to work out where additional funding will come from if you 
think we need to stick with 35 hours for longer. At least the next review/government announcement 
will be before the 5th June :) 
 
Simon, please can you confirm if the Terms of Reference for the MCCR have been agreed and how 
they apply in the case of an extension to Cath's hours for longer than initially & subsequently agreed? 
Kindest Regards, 
SA 
Councillor Sally Ann Hart 
Melbourn Parish Council 
 
On 10/05/2020 20:41, Cllr Sally Ann Hart wrote: 
 
Hi Cath, 
 
Am copying to Simon, HR Panel and Gabby our RFO - will follow-up tomorrow. 
Kindest Regards, 
SA 
Councillor Sally Ann Hart 
Melbourn Parish Council 
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Thank you for all your doing to help keep people safer at this challenging time. Please also pass on 
our thanks to the team of volunteers supporting the work of MCCR. 
Kindest Regards, 
Sally Ann 
Chair HR Panel 
Councillor Sally Ann Hart 
Melbourn Parish Council 
 
 
 




