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MELBOURN PARISH COUNCIL    

MINUTES  

Minutes of the Finance and Good Governance Committee Meeting held on Monday 10
th

 July 
2017 in the upstairs meeting room of Melbourn Community Hub at 7.30pm.  

F&GG Committee - Cllrs Gatward, Hales, Kilmurray, Norman, Regan, Sherwen, 

Travis,  

Present: Cllr Hales, Norman, Regan, Sherwen, Travis,  

In attendance: The Clerk and two members of the public 

FG01/17 

FG02/17 

FG03/17 

FG04/17 

FG05/17 

FG06/17 

To Elect a Chair for the Finance and Good Governance Committee 

IT WAS PROPOSED BY CLLR REGAN TO ELECT CLLR HALES AS CHAIR TO FINANCE AND 

GOOD GOVERNANCE COMMITTEE, THERE WAS NO SECONDER. THIS WAS NOT CARRIED. 

IT WAS PROPOSED BY CLLR NORMAN AND SECONDED BY CLLR REGAN TO ELECT CLLR 

TRAVIS AS CHAIR TO FINANCE AND GOOD GOVERNANCE COMMITTEE. ALL WERE IN 

FAVOUR. THIS WAS CARRIED. 

To Elect a Vice Chair for the Finance and Good Governance Committee 

IT WAS PROPOSED BY CLLR NORMAN AND SECONDED BY CLLR TRAVIS TO ELECT CLLR 

HALES AS VICE CHAIR TO FINANCE AND GOOD GOVERNANCE COMMITTEE. ALL WERE IN 

FAVOUR. THIS WAS CARRIED. 

To receive any apologies for absence 

Cllr Hales for late arrival. Cllr Gatward and Kilmurray for personal reasons. 

To receive any Declarations of Interest and Dispensations 

a) To receive declarations of interest from councillors on items on the agenda

There were no declarations of interests made

Public Participation (For up to 15 minutes members of the public may contribute their views 

and comments and questions to the Parish Council – 3 minutes per item). 

Standing Orders were suspended at 7.34pm. 

A member of the public raised the following issues: 

 A Councillor cannot be appointed to be Vice Chair without written confirmation of position if

they are absent from the meeting.

 Published F&GG Terms of Reference Version 1 January 2017 is the version currently on the

website. The Chair explained the version that is on the website is Doc 6.01 Version 1. Review

date April 2018.

 FG07/17 and FG09/17 agenda items both have the word “agree” in the title. Under the Terms

of Reference the committee only has the power to recommend, they do not have the powers to 

make decisions.

 There is no supporting document for SG06/17. The Clerk explained there are no documents

available and therefore this agenda item will be deferred to the next meeting.

To receive the spend versus budget report for 2017/2018 as at 31
st

 May 2017

The Clerk explained due to not having sufficient information this agenda item has been deferred until 

i 
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FG07/17 

 

 

 

the next meeting. 
 
To discuss and agree how to allocate money carried over the FY 2016/2017 – APPENDIX A 
 
The Clerk brought the Management Balance Sheet (taken from 5

th
 June Parish Council Meeting) to 

member’s attention. In particular The Clerk reminded all the auditors look for a 25% running cost and 
that is £51,500.00 and should be allocated into reserves.  
 
The Clerk and Cllr Norman explained that the following items have not been budgeted for in this year’s 
precept and members should consider these when deciding how the money should be allocated: 
 

 Mandatory annual payment to Hundred Housing for The Hub - £1000.00 

 The Clerk working a 4
th
 Day - £2000.00 

 Pavilion Kitchen – new cupboards and flooring due to leak damage - £4000.00 

 Car Park – Cllr Norman explained in the precept car park rates were estimated at £6600.00,  
SCDC has now informed the Parish Council that car park rates have doubled, so the Council 
need to allocate another £6000.00 to this budget item and The Clerk is in the process of 
appealing. 

 
Members were then asked to discuss how the remaining balance of £30,802.65 should be allocated to 
allow for unplanned future jobs to be carried out. 
 
Currently there is only £3500 budgeted under maintenance from 2017/2018 precept. £15,000.00 on 
the Management Balance Sheet is for Asset Management Capital Expenditure - The Clerk explained 
this area is currently work in progress as the Council need to thoroughly review and update the Asset 
Register.  
 
The Chair explained £51,500 should be allocated into reserves and in addition £9,000.00 has been 
ring fenced from 2017/2018 precept into reserves. 
 
IT WAS PROPOSED BY CLLR NORMAN AND SECONDED BY CLLR REGAN TO RECOMMEND 
TO THE PARISH COUNCIL TO ALLOCATE UP TO £30,000 FOR UNPLANNED WORK. ALL WERE 
IN FAVOUR. THIS WAS CARRIED.  
 

FG08/17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To discuss and review Melbourn Parish Council Insurance Policy – APPENDIX B 

 

The Clerk explained the insurance policy had already been paid back in August 2016, however 

members needed to review the policy and ensure it sufficiently meets the Council’s needs so that 

it can be used as a basis for obtaining quotes for the next year’s insurance. Questions raised 

included coverage for items such as: 

 

 Allotments and vacant plots 

ACTION: THE CLERK TO COMPARE ALLOTMENT INSURANCE TO OTHER 

PARISH COUNCILS  

 Fidelity Cover - ACTION: THE CLERK TO CONTACT INSURANCE COMPANY. 

 Key person insurance - ACTION: THE CLERK TO CONTACT INSURANCE 

COMPANY. 

 Are the figures sufficient on pages 11+12 of the insurance policy in particular Employers 

Liability and Public and Products Liability - ACTION: THE CLERK TO CONTACT 

INSURANCE COMPANY 

 

Cllr Hales arrived at the meeting.  

 

ACTION: MEMBERS TO SEND ANY FEEDBACK RELATING TO THE POLICY BACK TO 

THE CLERK.  
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ACTION: CLERK. TO GET 2
ND

 QUOTE FROM ANOTHER INSURANCE PROVIDER AND 

BRING INFORMATION TO NEXT F&G MEETING IN SEPTEMBER 2017 INCLUDING 

ANSWERS TO FEEDBACK QUESTIONS FROM COUNCILLORS. 

 

To discuss and agree ways of identifying projects and prioritising those to seek grant 

funding 

 

S106 Agreements were discussed. The committee felt it would be useful to have a status 

report for the S106 funding showing what has been spent and the remaining balance. 

ACTION THE CLERK TO BRING TO SEPTEMBER 2017 MEETING 

 

There were discussions about creating a list of unexpected spends that the Council has been 

informed about, or possible works that were not included in formal precepted costings. Each item 

should be costed in order to decide if it should be carried out using allocated reserves or possibly 

investigated with the prospect of grant funding. 

ACTION: THE CLERK TO CO-ORDINATE A CONSOLIDATED LIST OF UNPLANNED WORK 

TO WHICH CLLR NORMAN AND TRAVIS WILL CONTRIBUTE. THE CHAIR WILL FORWARD 

TO OTHER COUNCILLORS FOR THEIR INPUT. ACTION: THE CLERK TO ADD AS AN 

AGENDA ITEM FOR DISCUSSION AT F&G MEETING SEPTEMBER 2017 MEETING. 

It was agreed that unplanned work noted above required some form of prioritisation. Members 

also suggested using a Numbered Priority Scheme/Risk Assessment that would benefit the 

Council. This would involve listing all the expected/unexpected projects around the 

village. A1 being Health and Safety issue and the work must be carried out and D1 being a nice 

to have/improvements to an area. 

ACTION: CLLR REGAN TO CREATE PRIORITY SCHEME LIST/RISK ASSESSMENT FOR 

EXPECTED/UNEXPECTED WORK.  

It was agreed that grant funding required a clear managed approach, with projects pre-identified 

as likely to attract grants being also pre-costed and justified against the time when a grant stream 

became available. 

ACTION: CLLR NORMAN TO CIRCULATE WORK ALREADY DONE ON THE POSSIBLE 

GRANT FUNDS AVAILABLE. ALL CLLRS TO PROVIDE IDEAS TO THE CLERK THAT MIGHT 

BE FUNDED BY GRANTS.  

The subject was raised relating to The Clerks discretionary spend of up to £500 and due to 

the tight budget should this be retained or not.  The Clerk explained there are times when 

she does need to order urgent items that cannot wait until the next Parish Council meeting. 

Members felt if a categorising table was put in place and The Clerk perceives the item to be 

in Category A, The Clerk should approve immediately. If however the cost is over £500 and 

the item was seen as urgent The Clerk and The Chair would approve the spend. The Clerk 

will then report any urgent expenditure back to the Parish Council in her monthly Clerks 

Report. 

  

IT WAS PROPOSED BY CLLR SHERWEN AND SECONDED BY CLLR HALES TO 

PROPOSE TO THE PARISH COUNCIL THAT THE CLERK RETAINS DISCRETIONARY 

SPEND BUT WILL BE MODERATED BY REFERENCE TO A CATEGORISATION LIST. 

THE CLERK SHOULD ALSO LIASE CLOSELY WITH WORKING PARTIES.  ALL WERE 
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IN FAVOUR. THIS WAS CARRIED.  

 

Suggestions for future work proposals 

 

It was agreed that councillors will each review the entire approval transactions listing and 

notify the clerk of any items that appear to be outside of the present precept definitions for 

planned spend during the last financial year. 

 

ACTION: THE CLERK TO ARRANGE A MEETING AND PRINT COPIES OF THE 

APPROVAL LIST FOR CLLRS.  

 

The Chair closed the meeting at 8.41pm. 
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 Management Balance Sheet 
 31/03/16 31/03/17 
 £ £ 

 Long Term assets 
 0.00 Investments 0.00 

 0.00 Long Term Debts 0.00 

 0.00 TOTAL LONG TERM ASSETS 0.00 

 Current assets 
 0.00 Investments 0.00 
 0.00 Loans Made 0.00 
 0.00 Investments 0.00 

 0.00 Stocks 0.00 
 29,673.35 VAT Recoverable 5,341.72 

 2,758.20 Debtors 313.66 

 3,799.21 Payment in Advance 0.00 

 215,697.98 Cash in Hand & at Bank 154,476.71 

 251,928.74 TOTAL CURRENT ASSETS 160,132.09 
 251,928.74 TOTAL ASSETS 160,132.09 

 Current liabilities 
 0.00 Loans Received 0.00 
 0.00 Temporary Borrowing 0.00 
 0.00 VAT Payable 0.00 
 40,395.40 Creditors 44,425.11 
 0.00 Receipts in Advance 0.00 

 40,395.40 TOTAL CURRENT LIABILITIES    44,425.11 
 211,533.34 TOTAL ASSETS LESS CURRENT LIABILITIES    115,706.98 

 0.00 Long Term Borrowing 0.00 

 0.00 Deferred Liabilities 0.00 
 0.00 Deferred Credits 0.00 

 0.00 0.00 

 211,533.34 NET ASSETS    115,706.98 

 Represented by 

 

  General Reserves 82,302.65 

  Asset Management 15,000.00 

  Martin's Charity 21.56 

  Section 106 7,996.96 

  MAYD 01/09/15 Camb. B.Soc bal. 9,167.20 

  Celebrating Ages 1,218.61 

  115,706.98 

 
The above figures do not include the 2017 / 2018 precept. £102856.50 was received on 21st April 
2017. The other half of the precept will be received in October 2017. 

Signed  
 
Chairman  

Responsible Financial Officer 
 

 

Date 
AUDIT OPINION 
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