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 MELBOURN PARISH COUNCIL      

 MINUTES  

  

Minutes of a Meeting of the Parish Council held on Monday 30
th

 January 2017 in the upstairs 

meeting room of Melbourn Community Hub at 7.15pm.  

Present: Cllrs Norman (Chair), Cross, Hales, Hart, Kilmurray, Porter, Regan,  Sherwen, 

and Travis. 

In attendance: The Clerk and approximately 10 members of the public.  

PC308/16 To receive apologies for absence 

 

Cllr Gatward, Harrington, Shepherd, Siva and Stead  

 

 

PC309/16 

 

To receive any declarations of pecuniary and non-pecuniary interest and reasons from 

councillors on any item on the agenda. 

 

There were no declarations to be made. 

 

 

PC310/16 Public Participation (For up to 15 minutes members of the public may contribute their views 

and comments and questions to the Parish Council – 3 minutes per item). 

 

At 7.16pm The Chair Suspended Standing Orders 

 

Mr Mike Stapleton suggested the Council should consider option 1 otherwise they will be short of 

money and felt this is the most sensible way forward. 

 

Mr Duncan Baker wished to remind Councillors that the burden of repaying the capital and interest of 

existing Council loans should be considered whilst assessing any future projects and that despite the 

fact that interest rates are low all loans still have to be repaid. 

  

At 7.18pm The Chair reinstated Standing Orders 

 

PC311/16 To approve the Minutes of the Parish Council Meeting 16
th

 January 2017 

 

There was one typo: 

 

PC273/16 

Mr Conner – PC283/16 2
nd

 consideration of DRAFT precept 

Is there (a not are) debate still to be had this evening. 

 

IT WAS PROPOSED BY CLLR HART AND SECONDED BY CLLR TRAVIS TO ACCEPT THE 

MINUTES AS A TRUE RECORD OF THE MEETING.  ALL WERE IN FAVOUR. THIS WAS 

CARRIED.  

 

 PC312/16  To report back on the minutes of the Parish Council Meeting 16
th

 January 2017 

 

The Clerk reported as follows: 

 PC212/16 from 19
th
 December – Contractors Policy is being discussed and worked on. 

 PC278/16 Councillors have been emailed about if they wish to be on working parties and 

have responded to The Clerk. The Clerk confirmed posters will be displayed around the 

village and on the Website/Facebook Page on Tuesday 31
st
 January 2017 asking members 
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of the public if they are interested in becoming a member of the Maintenance or 

Communications Working Party. Closing date will be Friday 10
th
 February 2017. 

 PC279/16 Gifts and Hospitality Policy is currently be discussed and worked on. 

 PC280/16 The agreed service standard for correspondence and response time has now 

been placed on our website. 

 PC287/16 Rateable values for the Car Park is still with the Valuation Office. 

 

PC313/16 To approve the drawing down of the Car Park PWLB Loan – APPENDIX A 

 

At the meeting held on 23
rd

 January 2017 the Council considered 3 options and concluded that it did 

not have enough information to decide between those options.  In particular, the Council wanted to 

know: 

- Whether the PWLB would sanction the drawing down of money to replace funds we had 

already taken from Council reserves.  The PWLB has now confirmed that it is acceptable to 

draw down the full additional amount to be paid (£57,000) and use £25k to replace the 

amount already taken out of reserves. 

- The actual repayment costs over the 20 year life of the loan. 

 

Members discussed the following options: 

 

Option 1. 

To borrow £57,000 i.e. the full additional cost of the car park. This includes a refund to the reserves 

of £25,500. The cost to the Council is £3649 per annum. The repayment figure of £3649 has been 

used in the figures we have for the Precept under the following agenda item, suggesting a 5% rise. 

Option 2. 

To borrow £31,000. This covers the final certificate sum and the retention sum. The cost to the 

Council is £1985 per annum (or £1664 less than Option 1). However, this Option leaves the Council 

with insufficient reserves and a Precept increase of 15% would be needed to yield an acceptable 

amount of reserves. 

Option 3. 

To borrow an amount between £31,000 and £57,000 with a repayment cost of between £1985 and 

£3649 depending on the sum borrowed.  At the last meeting a sum of £40,000 was proposed which 

would restore about £8,000 to the reserves and this would require a rise in Precept of about 10% to 

generate an equivalent amount of income into reserves. 

 

The Chair brought the following points to Members attention: 

 the risk of having insufficient reserves (which is not good practice and there is a high risk 

that the Council will not be able to deal with any emergencies) 

 the ongoing cost to the Council of a 20 year loan  

 the need to putting up the Precept by a very significant amount (15%) to generate reserves 

through that route. 
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The Chair raised the point that this is a one-off opportunity to make a substantial allocation to 

Reserves. In the future, it will have to be done through cutting expenditure or raising income. The 

allocations to the different budget areas this year are not generous and have not made any 

allowance for projects to improve the parish as opposed to keeping it ticking over. 

Members stated it to be a very difficult decision as the Parish Council is faced with an uncertain 

future politically and environmentally. 

 

A member asked how much would be in reserves? The Chair confirmed that under Option 1 

there would be £25,000 repaid and then an additional £9,000 has been allocated to reserves 

under the Precept proposal (a total of £34,000), and  there should at least be 25% - 50% of the 

Council’s annual spend of £130,000. 

 

A member thanked members of the public for their support and contributing to this matter. 

 

The Chair asked members to vote on Option 1. To borrow £57,000 ie the full additional cost of 

the car park. This includes a refund to the reserves of £25,500 

 

 IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR CROSS TO 

ACCEPT OPTION 1. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

PC314/16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To consider and set the Precept for 2017/2018 

 

The Chair presented the documentation showing allocation of money under the various budget 

headings.  

The proposed budget balances with a 5% increase in the Precept, and this enables the Council to 

put an additional £9k into general reserves. 

Council were made aware it is going to take a substantial amount of time to build up the reserves to 

an acceptable level, potentially into the early 2020s. 

If a Precept rise of 5% was approved by Council the impact of this will be in the region of an 

additional £0.47p per month for a Band D property. 

Councillors were advised by Cllr Hales that the average level of precept rises across South Cambs is 

in the region of 7%, but it must be remembered that when the Parish Council sets its precept when 

that money is spent it is spent within the village to the benefit of Melbourn Residents. Councillors 

noted that services currently provided by County and District Councils may be devolved to the Parish 

Councils in the future. 

Councillors were apprised of Appendix B that represented a choice of precept increases and their 

impact. 

Councillors debated these options and at the end of the debate The Chair asked for a proposer and 

seconder on a 0% rise to the precept. 

There was no proposer or seconder. Therefore this proposal fell. 

The Chair went onto ask for a proposer and seconder on a 5% rise to the precept. THIS WAS 

PROPOSED BY CLLR TRAVIS AND SECONDED BY CLLR HALES. 

A 5% INCREASE IN 2017/2018 PRECEPT WAS CARRIED – VOTING AS FOLLOWS:  5 WERE IN 
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PC315/16 

FAVOUR, 3 WERE AGAINST AND 1 ABSTAINED. THIS WAS CARRIED. 

CLLR’S TRAVIS, HALES, CROSS, HART AND NORMAN WERE IN FAVOUR.  

CLLR’S KILMURRAY, PORTER, REGAN WERE AGAINST. 

CLLR SHERWEN ABSTAINED.  

 

Correspondence 

(a) Any correspondence received at the time of the meeting 

       There was nothing to report. 

PC316/16 To accept notices and matters for future agendas 

a) Suggestions from Councillors - There was nothing to report. 

 

 

 At 7.57pm Standing Orders were suspended. 

b) General questions to Council and comments (no resolutions can be made) from 

members of the public 

 Mr Pollock congratulated the Parish Council for their good work. He also stated he 

had witnessed some detailed observations and has been very impressed with the 

way the Council discussed the issues before them.  

 

  

At 7.58m The Chair reinstated Standing Orders 

At 7.58pm The Chair closed the meeting  

 

 

 

 

 

 

 

APPENDIX A 
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