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MELBOURN PARISH COUNCIL      

 MINUTES  

  

Minutes of a Meeting of the Parish Council held on Monday 16
th

 January 2017 in the upstairs 

meeting room of Melbourn Community Hub at 7.15pm.  

Present: Cllrs Norman (Chair), Cross, Gatward, Hales, Harrington, Hart, Regan, 

Kilmurray, Porter, Sherwen, Travis. 

In attendance: The Clerk and approximately 10 members of the public.  

    

PC271/16 To receive apologies for absence 

 

Cllr Stead and Cllr Siva for work commitments and Cllr Shepherd for personal reasons.  

 

 

PC272/16 

 

To receive any declarations of pecuniary and non-pecuniary interest and reasons from 

councillors on any item on the agenda. 

 

There were no declarations to be made. 

 

 

PC273/16 Public Participation (For up to 15 minutes members of the public may contribute their views 

and comments and questions to the Parish Council – 3 minutes per item). 

 

At 7.16pm The Chair Suspended Standing Orders 

 

The Chair clarified this agenda item is not a debating session; this is an opportunity for Members of 

the Public to put forward their comments relating to items on the agenda. 

 

Dr Alderton – PC284/16 – Strategic Vision Document 

Felt that “generate sufficient income to meet its running costs and to invest in the local community”. 

Should be reworded as The Hub itself should not be expected to make a profit. 

  

Mr Mulcock asked where the Parish Council is with Phase 2 of the Car Park. The Clerk explained 

that the Parish Council had been waiting for Mr Potter to be available and the first meeting of Phase 

2 will be held on Thursday 19
th
 January 2017. 

 

Mr Connor – PC283/16 2
nd

 consideration of DRAFT Precept 

Is there a debate still to be had this evening. What are the implications to villagers if a 5% increase 

were to be agreed? The Chair confirmed the Precept is not finalised and there will be a debate on 

the matter.  

 

Mr Mulcock – PC283/16 2
nd

 consideration of DRAFT Precept 

Why is there a need for £3600 on Office Supplies in this year’s precept? The Chair explained this 

would be discussed when we reach the agenda item. 

 

Mr Forbes – PC283/16 2
nd

 consideration of DRAFT Precept 

What does the £11,000 Insurance Cover? 

 

 

  

At 7.22pm The Chair reinstated Standing Orders 
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PC274/16 To approve the Minutes of the Parish Council Meeting 19
th

 December 2016 

 

PC242/16 – Cllr Kilmurray raised the following: 

 

Cllr Kilmurray confirmed he had attended the PSG meeting, but this item had not been discussed 

and will be raised at the meeting in March. 

 

Should be changed to: 

 

Cllr Kilmurray confirmed he had attended the PSG meeting, but the Skateboard Ramp had not been 

discussed and will be raised at the meeting in March. 

 

IT WAS PROPOSED BY CLLR REGAN AND SECONDED BY CLLR HALES THAT THE MINUTES 

WERE A TRUE RECORD OF THE MEETING. CLLRS CROSS AND HARRINGTON ABSTAINED 

AS THEY WERE ABSENT FROM THE PREVOUS MEETING. THIS WAS CARRIED.  

 

 PC275/16  To report back on the minutes of the Parish Council Meeting 19
th
 December 2016 

 

The Clerk reported as follows: 

 PC248/16: The Clerk is in discussion with Skanska regarding attending a Parish Council 

Meeting. 

 PC249/16: Pensions is on the agenda for this evening. 

 PC250/16: Subscriptions and Annual Memberships have now been clarified and approved 

on 9
th
 January 2017. Office Supplies – The Clerk stated that the Parish Council are now 

buying their paper online and using ESPO to purchase stationery items. The Clerk and 

Assistant are still looking at ways to cut costs. 

 Old Fire Station Rates – SCDC confirmed that Melbourn Parish Council have not been 

paying rates for Esse /Old Fire Station building 

 PC254/16 Ownership of the south boundary at New Road Cemetery. ACTION: THE CLERK 

ONGOING 

 Cllr Harrington stated that Enterprise Inn has confirmed the piece of land opposite the pub at 

the bottom of Maple Way is not owned by them, but maybe interested in applying for 

ownership.  

  

PC276/16 Approval by Council to edit the recording relating to comments made from a member of 

public about another member of public on Monday 9
th

 January 2017. 

 

This file has been edited to remove personal information about an individual that should not 

have been given out in a public meeting.  The edit occurs at 1:39:20.5 and 50.2 seconds of 

recording were deleted. 

 

IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR HALES TO 

ACCEPT THE EDITING AS STATED ABOVE. CLLR CROSS AND CLLR HARRINGTON 

ABSTAINED AS THEY WERE NOT PRESENT ON 9
TH

 JANUARY 2017. 

 

 

PC277/16 To review outstanding actions from meetings – APPENDIX A 

 

The Chair presented the outstanding actions document and confirmed the situation on S106. 

 

 PC 171/16 Back in March 2016 Council approved movement of £70,000.00 from S106 

Funds to the Interserve Car Park Account. 
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This left an opening balance of: £423.94 

Income:   Received: 28/04/16         SCDC S106 Rubioc New A505 Dev  £2429.03 

                    Received: 05/08/16         SCDC The Moor S106  £5143.99 

Total: S106 Funds available to date: £7996.96 – This money can be spent on community 

open space /community facilities 

 PC179/16 Grievance Report – This is still in the hand of the ICO and nothing to report. 

 

 PC212/16 - Need a policy for Appointing Contractors – The Chair stated that Cllr Travis 

had created a DRAFT policy and suggested a small group of Cllrs review this prior to 

going to Council.  The Chair also stated that the Grass Cutting Contract is due for 

renewal in March 2017. Once the Appointing Contractors Policy has been approved 

the grass cutting contract will need to be reviewed.  IT WAS AGREED THAT CLLR 

REGAN/CLLR HALES AND CLLR TRAVIS REVIEW THE DRAFT APPOINTING 

CONTRACTORS POLICY. 

 

 Cllr Travis stated that to Review the Schedule of Policies is still outstanding. 

 

 Other actions on the list are still ongoing. 

 

PC278/16 To approve Terms of Reference for New Working Parties APPENDIX B 

 

CODE OF CONDUCT 

The second phase of the work is to: 

Propose a new set of Standing Orders to Council, to be adopted before the end of the current civic 

year (May 2017). 

Membership continues as before. 

THIS WAS NOTED. 

COMMUNICATIONS 

The Working Party should consist of up to 6 members, of which up to 3 may be members of the 

public and one should be the Clerk or Assistant Clerk. 

 To make a proposal to council on the format, content, means of delivery and regularity of a 

Newsletter covering the work of Melbourn Parish Council. 

 To propose by the end of March 2017 a format for the Council’s Annual Report covering the 

period May 2016 to April 2017. 

IT WAS PROPOSED BY CLLR HART AND SECONDED BY CLLR HARRINGTON. TO ADOPT 

THE TERMS OF REFERENCE FOR COMMUNICATIONS. ALL WERE IN FAVOUR. THIS WAS 

CARRIED.  

PARISH MAINTENANCE 
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The Working Party should consist of up to 6 members, of which up to 5 may be members of the 

public. 

 To engage the public to get involved in both reporting work that needs to be done and also in 

volunteering to carry out work themselves. 

 To identify the work
1
 which needs to be undertaken on a regular basis around the parish (and 

not covered by the 3 contracts).  

 To draw up a schedule for the identified maintenance, making it clear what can be undertaken by 

the Village Warden and Assistant Warden, what can be done by volunteers and what will need to 

be carried out by contractors. 

 To draw up a specification for a Framework agreement for the contracted work to be tendered. 

To be reported to Council by September 2017 to enable the costs for maintenance in the Precept for 

2018/19 to reflect the true cost to the Parish. 

IT WAS SUGGESTED THAT THE WARDEN/ASSISTANT WARDEN BE INVOLVED IN THIS 

WORKING PARTY.  

MEMBERS SPOKE ABOUT THE NEED TO UPDATE THE CURRENT ASSET REGISTER WHICH 

WILL BE USED TO CREATE A MAINTENANCE PLAN AND TO SHOW WHAT MONEY IS 

REQUIRED.  

 

IT WAS SUGGESTED TO  INCLUDE “CLARIFY CURRENT COSTS THEN FIND WAYS TO 

REDUCE THEM” 

IT WAS PROPOSED BY CLLR TRAVIS AND SECONDED BY CLLR CROSS TO ADOPT THE 

TERMS OF REFERENCE AS PER THE AMENDMENTS FOR PARISH MAINTENANCE. ALL 

WERE IN FAVOUR. THIS WAS CARRIED.  

TASKS FOR SMALL GROUPS OF COUNCILLORS 

LANDSCAPING TO ACCOMPANY THE KOHIMA STONE (WAR MEMORIAL) 

 To review the proposals made by the War Memorial Working Party for landscaping around 

the Kohima Stone; specifically the need for: 

 Soft landscaping 

 Fencing 

 Moving of Lamp post 

 To invite Cllrs to a site meeting to explain the proposals on the ground. 

 To make a proposal to Council, including current quotes for proposed work. 

To report by end February 2017 because this will need to be funded out of 16/17 Precept or 

Community Grant money in the next FY. 
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IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR HALES. TO ADOPT 

THE TERMS OF REFERENCE FOR LANDSCAPING TO ACCOMPANY THE KOHIMA STONE 

(WAR MEMORIAL). ALL WERE IN FAVOUR. THIS WAS CARRIED.  

ASSETS OF THE PARISH COUNCIL 

 To clarify what the Parish Council owns (land and buildings) and identify any areas of land which 

are not claimed by anyone. 

 To present to Council an Asset Register which properly reflects the Council’s holdings to enable 

the insurance policy to be checked as being appropriate? 

 To use the asset register to draw up a building maintenance plan and hence propose to Council 

a target level for earmarked building maintenance funds. 

To report by October 2017 so that the work can feed into setting the Precept for FY 18/19. 

IT WAS SUGGESTED FOR QUALITY CONTROL PURPOSES THE PARISH COUNCIL IS 

REQUIRED TO SHOW WHAT IT OWN’S AND WHAT THE PARISH COUNCIL HAS TO 

MAINTAIN. 

IT WAS PROPOSED BY CLLR HARRINGTON AND SECONDED BY CLLR HALES. TO ADOPT 

THE TERMS OF REFERENCE AS AMENDED FOR ASSETS OF THE PARISH COUNCIL. ALL 

WERE IN FAVOUR. THIS WAS CARRIED.  

GOVERNANCE OF THE PARISH COUNCIL 

 To monitor compliance with the criteria set out in the Internal Auditor’s report and draft Financial 

Regulations. 

 To audit compliance with the criteria set out under the NALC Council Award and recommend 

what changes to Council procedures are needed to make the council eligible for the Quality 

Award. 

 To update the council’s risk assessments
2
 and identify any which are missing. 

To report by May 2017 as the work will be needed for Internal and External Audit at the end of the 

current Financial Year. 

IT WAS SUGGESTED TO INCLUDE A RISK ASSESSMENT MANAGEMENT PLAN.  

IT WAS PROPOSED BY CLLR REGAN AND SECONDED BY CLLR KILMURRAY. TO ADOPT 

THE TERMS OF REFERENCE AS AMENDED FOR GOVERNANCE OF THE PARISH COUNCIL. 

ALL WERE IN FAVOUR. THIS WAS CARRIED.  

ACTION: THE CLERK TO EMAIL ALL COUNCILLORS TO ASK WHICH WORKING 

PARTIES THEY WISH TO BE INVOLVED WITH. 

 

PC279/16 

 

 

To approve the amended Code of Conduct – APPENDIX C 

 

The Chair presented the amended Code of Conduct. 
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IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR HALES TO 

ADOPT THE AMENDED CODE OF CONDUCT AND CLLRS SHOULD SIGN THE POLICY 

THIS EVENING. ALL WERE IN FAVOUR THIS WAS CARRIED. 

 

Cllr Harrington raised her concern that being a Landlady of a pub she frequently gets drinks 

bought for her. THE CLERK TO LOOK AT MELBOURN PARISH COUNCIL’S GIFTS AND 

HOSPITALITY POLICY AND TAKE ADVICE FROM CAPALC AND REPORT BACK. 

 

PC280/16 To agree service standard for correspondence and response time 

 

After discussion it was agreed that The Clerk and Assistant Clerk would acknowledge an email 

or letter within 3 working days of receipt. If the reply requires information it is the aim of The 

Clerk and Assistant Clerk to respond within 20 working days of acknowledging the first email. 

This does not include statutory holidays or when the office is closed. ACTION: THE CLERK 

TO POST THIS ON WEBSITE 

 

The Clerk will keep a spreadsheet of correspondence still requiring action and a date for when 

a response must be made. 

 

IT WAS PROPOSED BY CLLR CROSS AND SECONDED BY CLLR REGAN THAT THE 

ABOVE RESPONSE TIME BE ADOPTED.  ALL IN FAVOUR. THIS WAS CARRIED. 

 

 

PC281/16 To discuss and approve moving to a new accountancy package 

 

Due to insufficient information the item has been deferred until Monday 23
rd

 January 2017. 

 

 

PC282/16 

 

 

 

 

 

 

To agree and finalise the Pension Scheme – APPENDIX D 

The Chair presented NOW Pensions Cost Projections for Plan 102 and Plan 103 from The 

Bookkeeper and thanked her for this information. 

 

IT WAS PROPOSED BY CLLR HARRINGTON AND SECONDED BY CLLR HART TO 

ADOPT PLAN 103 FROM NOW PENSIONS. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

 

PC283/16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To review the second consideration of DRAFT Precept. - APPENDIX E 

 

The Chair presented the DRAFT Precept and explained  each line to members. In particular: 

 

Questions asked by residents -  

Why is £3600 needed for Office Supplies in this year’s precept. The Chair explained this included 

annual photocopier hire and usage including ink cartridges. 

 

What does the £11,000 Insurance Cover? The Chair explained this covers ALL of our assets 

including the Hub, Pavilion, Car Park and more. Came and County Insurance Company specialise in 

Parish Councils. 

 

Discussions were had about MAYD (Melbourn Area Youth Development) and whether to precept 

£4000 towards a two session youth club split by the year groups or instead take the payment from 

the Lightsource Community Grant money. 

  

IT WAS PROPOSED BY CLLR HARRINGTON AND SECONDED BY CLLR TRAVIS TO USE 

£4000 FROM THE COMMUNITY GRANT MONEY AND NOT FROM 2017/2018 PRECEPT. CLLR 

REGAN/SHERWEN/NORMAN/HART/PORTER WAS IN AGREEMENT WITH THIS. CLLR 
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PC284/16 

 

 

 

 

 

PC285/16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KILMURRAY WAS AGAINST. THIS WAS CARRIED. 

 

CLLR HALES AND CLLR CROSS  DECLARED A POTENTIAL NON PECUNIARY INTEREST AS 

THEY BOTH SERVE ON THE MAYD COMMITTEE AND DECIDED NOT TO VOTE. 

 

The Chair explained the Parish Council adopted the Reserves policy, so the Parish Council 

reserves should be £123,000 but the Parish Council will have £7,000 if we increase the precept 

by 5%. 

 

The Chair explained the spreadsheet showed the different scenarios ranging from  0% to 15% 

increase to the precept.  A 0% rise would leave the precept in deficit. The 5% option showed a 

balanced precept against the proposed spend whilst the higher increases freed up surplus that 

could be added to the reserves. 

  

Cllr Hales explained that a 5% estimated increase per household per year for a BAND D would 

be an estimated  £3.42 which is an estimated 34p a month rise. 

ACTION: CLLR HALES TO CIRCULATE THE IMPACT THIS WOULD HAVE ON BAND B – 

H.  

 

The money that this Council will spend will be for the benefit of this community not for other 

communities.  

 

The Chair suggested a formal proposal and decision will need to be made on 23
rd

 January 

2017 and proposed a rise of 5% Precept will be titled on the agenda.  

 

To adopt the Vision Statement for The Hub – APPENDIX F 

 

Members felt additional wording was required within this document and therefore could they 

forward their comments to Cllr Regan for collating. A Revised Vision Statement for The Hub will 

be placed on the agenda for Monday 23
rd

 January 2017 for approval 

 

To agree the process for replacing current Hub Directors – APPENDIX G 

. 

The Chair explained the Parish Council received a letter on 22
nd

 November 2016 stating that when 

the Parish Council put forward the names of 3 new Directors all the current Directors would resign.  

A second letter was sent by the Hub Management Group on 12
th
 December to ‘clarify the situation 

regarding our resignations as Directors’.  The final sentence says that the plan is now for all the 

remaining Directors to remain in place until new Directors are appointed and we do not wish this to 

continue beyond the 2017 AGM, which we now know will take place on 22nd February 2017. 

The Chair, The Clerk and Councillor Hales had a meeting with the solicitors after this letter had been 

received.  The Chair reminded Members that it was CAPALC’s advice that Melbourn Parish Council 

should get an independent legal position on what the Parish Council should do. 

The Plan is as follows: 

 The Clerk wrote to Councillors asking for volunteers to become Hub Directors to fulfil the 

need for a minimum of 3 new Directors. Cllrs Porter, Shepherd, Kilmurray and Cross have 

put themselves forward. So the next stage is for the Clerk to write to the Management Group 

with applications from these Councillors to confirm that the handover can take place at the 

AGM. 

 The discussion with the solicitors then went on to decide what role the Parish Council can 
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PC286/16:  

play in encouraging other people to come forward as Directors.   

 The proposal is that the Parish Council organises its own publicity for the AGM and 

encourages members of the public to put themselves forward to become Hub Directors.   

The Parish Council will encourage anyone who has an interest in the future of the Hub to 

attend the AGM and vote. 

 Melbourn Parish Council will do this by putting an information leaflet and application form 

through all doors. 

IT WAS PROPOSED BY CLLR HARRINGTON AND SECONDED BY CLLR HART TO 

ACCEPT THE ABOVE PROPOSAL. ALL IN FAVOUR. THIS WAS CARRIED.  

 

Correspondence 

 

a) Any other correspondence at time of meeting 

 There was nothing to report 

 Fields in Trust – Worcester Way – This was noted and The Warden will now erect 

the Fields in Trust Plaque. – APPENDIX H 

 

PC287/16 To accept notices and matters for future agendas 

a) Suggestions from Councillors 

 Cllr Hales announced the next Celebrating Ages Event will be held at Melbourn 

Village College on Tuesday 14
th
 February 2017 at 2pm. 

. 

 

 At 9.12pm Standing Orders were suspended. 

b) Suggestions from Members of the Public 

 Any further developments in the coming year must be well costed and publicised. 

 Rateable values for the Car Park – Melbourn Car Park is rated at 235.00 per car 

park space. Histon is £155. Why are the rates so high? ACTION: THE CLERK TO 

LOOK INTO THIS 

 The process of the Hub Management  AGM  

 MAYD minutes not available on the website. ACTION: CLERK  

 Co-option for 15
th
 Councillor – When will this be advertised.  

 

 At 9.18pm The Chair reinstated Standing Orders 

At 9.19pm The Chair closed the meeting  
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APPENDIX D 
           

            
To Oct 17 

 

Plan 
102 

    

Plan 
103 

    

 

Sample 
Salary EE Cost 

ER 
Cost 

Management 
fee 

Total ER 
Cost   EE Cost 

ER 
Cost 

Management 
fee 

Total ER 
Cost   

M1 2998.73 29.99 59.97 36.00 95.97   29.99 59.97 36.00 95.97 
 M2 3648.83 36.49 72.98 36.00 108.98   36.49 72.98 36.00 108.98 
 M3 3346.27 33.46 66.93 36.00 102.93   33.46 66.93 36.00 102.93 
 Q1 Total Cost 

 
99.94 199.88 108.00 307.88   99.94 199.88 108.00 307.88 

 Annual Cost to 
Employer 

 
      1231.51 

 
      1231.51 

 

            Oct 17-Oct 18 
           

 

Sample 
Salary EE Cost 

ER 
Cost 

Management 
fee 

Total ER 
Cost   EE Cost 

ER 
Cost 

Management 
fee 

Total ER 
Cost   

M1 2998.73 89.96 89.96 36.00 125.96   59.97 119.95 36.00 155.95 
 M2 3648.83 109.46 109.46 36.00 145.46   72.98 145.95 36.00 181.95 
 M3 3346.27 100.39 100.39 36.00 136.39   66.93 133.85 36.00 169.85 
 Q1 Total Cost 

 
299.81 299.81 108.00 407.81   199.88 399.75 108.00 507.75 

 Annual Cost to 
Employer 

 
      1631.26 

 
      2031.01 

 

            Oct 18 Onwards 
           

 

Sample 
Salary EE Cost 

ER 
Cost 

Management 
fee 

Total ER 
Cost   EE Cost 

ER 
Cost 

Management 
fee 

Total ER 
Cost   

M1 2998.73 149.94 119.95 36.00 155.95   89.96 179.92 36.00 215.92 
 M2 3648.83 182.44 145.95 36.00 181.95   109.46 218.93 36.00 254.93 
 M3 3346.27 167.31 133.85 36.00 169.85   100.39 200.78 36.00 236.78 
 Q1 Total Cost 

 
499.69 399.75 108.00 507.75   299.81 599.63 108.00 707.63 

 nnual Cost to Employer 
    

2031.01 
    

2830.52 
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