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MELBOURN PARISH COUNCIL      

 MINUTES  

  

Minutes of a Meeting of the Parish Council held on Monday 14th November 2016 in the 

upstairs meeting room of Melbourn Community Hub at 7.15pm.  

Present: Cllrs Norman (Chair), Siva (Vice Chair), Gatward, Hales, Hart, 

Kilmurray, Regan, Sherwen and Travis 

In attendance: The Clerk, District Cllr Barrett 10 members of the public.  

    

PC155/16 To receive apologies for absence 

 

Cllrs Cross, Harrington and Shepherd for personal reasons and Cllrs Stead for work 

commitments.  

 

 

PC156/16 To receive any declarations of pecuniary and non-pecuniary interest and reasons 

from councillors on any item on the agenda. 

 

There was nothing to report. 

 

 

PC157/16 Public Participation (For up to 15 minutes members of the public may contribute their 

views and comments and questions to the Parish Council – 3 minutes per item). 

 

At 7.17pm The Chair Suspended Standing Orders 

 

Mr Baker and Mr Pollock raised their concerns about the amount of dropped leaves over 

the village especially on New Road and Orchard Road. The Clerk to ask Litterpicker and 

Ranger to look into this. (Post meeting note: SCDC’s Road cleaning vehicle is coming to 

Melbourn on Monday 21st November 2016 if leaves can be swept into the guttering). 

 

Dr Atkins – The Chair stated that Dr Atkins is her husband. Dr Atkins stated that by the 

Council adopting the Community Engagement Policy and considering using social media 

this will certainly show openness and transparency. 

 

At 7.25pm The Chair reinstated Standing Orders 

 

PC158/16 To approve the Minutes of the Parish Council Meeting on 24th October 2016 

 

IT WAS PROPOSED BY CLLR REGAN AND SECONDED BY CLLR KILMURRAY THE 

MINUTES OF 24TH OCTOBER ARE A TRUE RECORD WITH NO AMENDMENTS TO BE 

MADE. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

 PC159/16   To report back on the minutes of the Parish Council Meeting on 24th October 2016. 

 

The Clerk reported the Internal Auditor is coming on 23rd November 2016. Other actions 

within the minutes are complete or ongoing. 
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PC160/16  To approve the Minutes of the Parish Council Meeting on 31st October 2016 

 

The Chair reported that although on the 31st October 2016 the Council had agreed to pay 

Interim Certificate number 8 for £25,540.00, when the invoice arrived from Interserve the 

actual amount was £25,540.75. 

 

PC142/16 Add (Enforcement) of Yellow lines on the High Street 

 

IT WAS PROPOSED BY CLLR HALES AND SECONDED BY CLLR SHERWEN THE 

MINUTES OF 31ST OCTOBER 2016 ARE A TRUE RECORD. ALL WERE IN FAVOUR. 

THIS WAS CARRIED. 

 

 

PC161/16 To report back on the minutes of the Parish Council Meeting on 31st October 2016. 

 

There was nothing to report. 

  

PC162/16 To discuss and approve War Memorial Refurbishment funding - APPENDIX A 

Mr Peter Cleminson was invited to the meeting to explain to the Council the proposed 

plan for the refurbishment of the War Memorial for the WW1 100th Anniversary of 

Armistice. Mr Cleminson explained this is a massive nationwide event and stated that 

Melbourn Village will have the only Kohima Memorial Stone in England. Mr Cleminson 

confirmed the refurbishment will not have any impact  whatsoever on the existing 

Memorial 

 

Mr Cleminson explained there are three parts to the refurbishment: 

 The Kohima Memorial Stone – Quote presented from Hibbitt Sons Masonry Ltd 

for £3759.62 excluding VAT. 50% deposit to be paid by the end of November 

2016. 

 The Landscaping (worked to be carried out April 2017) – Quotes (£6201.50) 

and Plans to be presented to council as a separate agenda item. 

 The Fencing (worked to carried out April 2017) – Quotes (£3016.50) and Plans 

to be presented to council as a separate agenda item. 

 

IT WAS PROPOSED BY CLLR REGAN AND SECONDED BY CLLR HALES 

MELBOURN PARISH COUNCIL IS FULLY IN SUPPORT OF THE 

REFURBISHMENT OF THE WAR MEMORIAL FOR THE WW1 100TH 

ANNIVERSARY OF ARMISTICE AND TO APPROVE 50% DEPOSIT OF QUOTE 

FOR £3759.62 + VAT BY END OF NOVEMBER 2016. ALL WERE IN FAVOUR AND 

THIS WAS CARRIED. 

 

Mr Cleminson stated that as the refurbishment to the War Memorial does not affect the 

existing Memorial Stone he commented that the Council did not have a reason for 

responding to the Historic England email that was sent to The Clerk on 9th November 

2016. 

 

 

 



Page 3 of 31 

 

 

PC163/16 To agree and sign the Clerks Contract APPENDIX B 

 

The Council were presented with The Clerks Contract. There were a few amendments 

that needed to be made by the HR Panel relating to: 

 Section 1. Your employment as Parish Clerk with Melbourn Parish Council 

began on 24th December 2015. 

 Section 2.1 Your employment commenced on 27th November 2013 with 

MELBOURN PARISH COUNCIL and qualifies as continuous service. 

 Section 13. Reimburse not Reimbursed 

 Section 22 which needs to include Risk Assessments for each post including 

workstations and Lone Working 

 

IT WAS PROPOSED BY CLLR SIVA AND SECONDED BY CLLR KILMURRAY THE 

CLERKS CONTRACT BE APPROVED AS DRAFT WITH THE FOLLOWING 

AMENDMENTS. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

   

PC164/16 To present the Clerks CILCA Qualification Certificate 

 

The Chair Presented The Clerk her (CILCA) Certificate in Local Council Administration 

Qualification. There was a round of applause. 

 

 

PC165/16 To agree the new Parish Council Office Opening Hours APPENDIX C 

 

The HR Panel presented the new Parish Council Office Opening Hours to be effective 

from Monday 21st November 2016.  

 

IT WAS PROPOSED BY CLLR HART AND SECONDED BY CLLR TRAVIS. ALL 

WERE IN FAVOUR, THIS WAS CARRIED. 

 

 

PC166/16 To receive the External Audit and Annual Governance Statement – APPENDIX D 

 

The Chair presented to Council the Annual Return for the year ended 31st March 2016. 

 

 

PC167/16 To review and approve Training and Development Policy  APPENDIX E 

 

The Chair explained section 2.5 had been added to this policy.  

 

ACTION: THE CLERK TO CREATE A FEEDBACK ON TRAINING SESSIONS 

FORM FOR CLLRS TO COMPLETE. CLERK TO CONFIRM COSTING FOR CILCA 

TRAINING FOR ASSISTANT CLERK. 

 

IT WAS PROPOSED BY CLLR SIVA AND SECONDED BY CLLR HALES THE 

AMENDED TRAINING POLICY BE APPROVED. ALL WERE IN FAVOUR. THIS 

WAS CARRIED. 

 

 

PC168/16 To discuss and approve Reserves Policy – APPENDIX F 
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IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR REGAN 

TO ADOPT THE POLICY AS DRAFTED. ALL WERE IN FAVOUR. THIS WAS 

CARRIED. 

 

PC169/16 To discuss and approve Community Engagement Policy – APPENDIX G 

 

The Council discussed the policy and made the following comments: 

 The Council appointed a working party to: 

- Investigate Social Media. TO CONSIST OF CLLR CROSS/CAROLINE 

BAKER AND THE CLERK. 

 The Clerk to bring a proposal to Council relating to supporting documentation 

relating to the weekly agenda. ACTION : THE CLERK  

 The Council suggested appointing a working party to decide on the form a 

regular Newsletter should take. ACTION: THE CLERK TO PREPARE TERMS 

OF REFERENCE. 

 - Change the wording in Section 4. Delivering information can be improved 

through: introducing a monthly Newsletter - change to - introducing a 

regular Newsletter.  

- Take out the last paragraph under 4. Inviting Participation. The Annual Parish 

Meeting ……  

- Change the wording in Section 6. Strategy Review – The Community 

Engagement Policy will be reviewed annually - change to - The 

Community Engagement Strategy will be reviewed annually. 

 

IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR REGAN 

TO APPROVE THIS POLICY AS DRAFT WITH THE AMENDMENTS AS ABOVE. 

ALL WERE IN FAVOUR. THIS WAS CARRIED.  

 

 

PC170/16 To discuss spending money on inviting the community to make their views 

known on the proposed boundary changes. – APPENDIX H 

 

The Chair suspended Standing Orders. 

 

Discussions were had about the wording on the Consultation Notification Boundary 

Changes document. It was felt from the members of the Public the wording did not 

explain the situation clear enough and could Cllrs Hales, Kilmurray and Shepherd 

amend the document.  

 

There were further discussions amongst residents and councillors about how to 

communicate to the village using a range of different methods. The Parish Council 

discussed appointing a working party. This will be placed on a future agenda. ACTION 

THE CLERK 

 

The Chair reinstated Standing Orders. 

 

IT WAS PROPOSED BY CLLR HART AND SECONDED BY CLLR SIVA THE 

COPYING OF 2100 BOUNDARY CHANGES LEAFLET IN THE PARISH OFFICE 
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WOULD GO AHEAD AND BE DELIVERED TO EACH HOUSE BY COUNCILLORS.  

ALL WERE IN FAVOUR, THIS WAS CARRIED. 

 

PC171/16 To discuss the background and potential projects for 2017/2018 relating to 

Conservation 

 

Cllr Gatward explained to the Council what Conservation is responsible for: 

 Hedges 

 Tree Planting 

 TPO Tree Preservation Orders – Cambridge County Councils reponsibility 

 Benches 

 Sl06 Sites – Armingford Crescent/Elm Way/Chalkhill Barrow/Stockbridge 

Meadows/Greengage Rise 

 Beechwood Avenue 

 Bulb Planting 

 Millennium Copse 

 Golden Jubilee Orchard 

 Old Recreation Ground 

 Area for Car Park 

 

Outstanding work 

 Artwork to be moved within Stockbridge Meadows – Quote and Action  

 Cutting of Cambridge and Royston Road Hedges 

 Hedge Planting New Road Cemetery 

 Chain Link Support Worcester Way 

 Picnic Table Worcester Way 

 

Precept 

 Hedge Planting New Road 2017/2018 

 Additional water supply for Allotments 

 Grass Cutting – Contract expires in March 2017 

 

Cllr Gatward asked the Clerk to confirm how much money was left in S106. ACTION: 

THE CLERK 

 

 

PC172/16 Correspondence 

a) Letter from Reg Luff – Re: July Edition Melbourn Magazine relating to the War 

Memorial. Was noted. ACTION: THE CLERK TO SEND ACKNOWLEDGEMENT 

LETTER TO MR LUFF. APPENDIX I 

b) Melbourn Bloomsday Festival Report back to Melbourn Community 

This was noted. APPENDIX J 

c) Any correspondence received by the time of the meeting. 

Nothing to report. 

 

 

PC173/16 To accept notices and matters for the future agendas 

 

a) Suggestions from Councillors 
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 ICO Statement 

 Speedbumps on the car park (Planning) 

 District Councillor Barrett hopes to continue make arrangements for 

Remembrance Sunday, 2017 on behalf of the Women's Section of the Royal 

British Legion and will make enquiries regarding the band from Sawston.. 

 Car Park Accounts 

 

 At 9.10pm Standing Orders were suspended. 

b) Suggestions from Members of the Public 

 Kebab van location (Planning) 

 Drop Kerb at entrance to car park (Planning) 

 

 

 At 9.58pm The Chair reinstated Standing Orders. 

 

At 9.59pm The Chair closed the meeting  
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APPENDIX A 
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APPENDIX C 

 



Page 10 of 31 

 

 

APPENDIX D 

 



Page 11 of 31 

 

 



Page 12 of 31 

 

 



Page 13 of 31 

 

 



Page 14 of 31 

 

 



Page 15 of 31 

 

 



Page 16 of 31 

 

 

APPENDIX E 

MELBOURN PARISH COUNCIL 

Training and Development Policy  

 

It is the Council’s policy that all employees and Councillors of the Council will be trained to a 
high standard to ensure that they are able to deliver the Council’s strategic plan as efficiently 
as possible and be committed to ongoing training and development for both staff and 
members. 
 
1. Staff Training  
 
1.1 The employees of the Council are seen as being fundamental in all areas of its service 

delivery and development. It is essential that they are all fully trained to carry out their 
duties as efficiently and effectively as possible.  
 

1.2 Each member of staff is interviewed by way of a staff appraisal once a year and during 
this appraisal training and development needs are discussed. A development plan is 
then created and outlines what training and development staff will undertake during the 
period covered by the plan. The development plan is linked to the council’s strategic 
plans, with the aim of ensuring the staff have the necessary skills and knowledge to 
deliver the objectives set out in those plans.  
 

1.3 To ensure the Council achieves its objective of having a motivated and skilled workforce 
providing a high standard of service to the public, all employees will be required to notify 
the Parish Clerk of any areas of work in which they feel they require training. 
Maintenance Staff will be given a schedule listing all Parish Equipment / maintenance 
and ask to sign if they have been sufficiently trained or confirm that they are already 
proficient in that area or on a certain piece of equipment. These forms will be kept on 
their personnel file.    
 

1.4 Additionally, through staff appraisals any weaknesses in staff training will be highlighted 
and thereafter addressed.  
 

1.5 The Council has set aside a specific budget for staff training.  
 

1.6 The Clerk should be a qualified clerk with either the Cilca Qualification, or University of 
Gloucestershire qualification or working towards these qualifications.  
 

1.7 The Council will continue to support the Clerk as a member of the Society of Local 
Clerks  
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2. Councillor’s Training  
 
2.1  As the policies of the Parish Council are set by the Council as a corporate body, it is 

essential that all Councillors are afforded appropriate training. The training budget is 
also to be used for Councillors training.  

 
2.2  All Councillors are offered the opportunity to attend all relevant training courses by the 

various service providers which is created into a development plan. This will be 
addressed through Agendas and ascertaining from Members which Courses would be 
appropriate for them to attend. The development plan is linked to the council’s 
strategic plans, with the aim of ensuring the councillors have the necessary skills and 
knowledge to deliver the objectives set out in those plans.  
 
 

2.3  The Council recognises that because of its size most formal training will be provided by 
outside bodies. Therefore close links have been established with various training 
providers including, Society of Local Council Clerks (SLCC) (The society provides legal, 
financial and other advice and guidance from clerks network), and National Association 
of Local Councils (NALC) (provides advice for local councils in membership of the local 
county association and NALC on legal matters, policy training and development).  

 
2.4 If the whole Council requires training on a particular subject the clerk will source  
  the appropriate qualified person to attend.  
 
2.5 New councillors must undertake to complete basic training within 6 months of being 

elected/co-opted. 
 
3. Training Course Feedback  
 
3.1  In order to evaluate training, Employees and Members are required to evaluate   
  how successful and appropriate the training has been.  
 
3.2   Staff and Members are also required to report on the training course attended,  
  this can either be verbally or hardcopy and advise if there was anything learned  
  that the Parish Council can use and implement in the future.  
 
3.3  The purpose of feedback is to provide shared learning across the organisation,  
  which provides both training benefits and represents value for money.  
  This document has been produced as a training strategy for the Council and  
  will be reviewed annually at the Full Parish Council Meeting. 
 

I acknowledge receipt of a copy of Melbourn Parish Council’s Training and Development 

Procedure. 

 

Cllr Julie Norman: ______________________ Date: ________________ 

Chair 
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Responsible 
Officer  

Parish Clerk Date effective from  

November 2015 

Review date : 

Author Parish clerk Date last amended  

November 2015 

Review Date:  

May 2017 
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APPENDIX F 

MELBOURN PARISH COUNCIL 
Reserves Policy 

 
PURPOSE 

1.1 The purpose of this policy is to set out how the Council will determine and 
review the level of reserves. 
 

1.2 Melbourn Parish Council is required to maintain adequate financial 
reserves to meet the needs of the organisation, but has no legal powers to 
hold reserves other than those for reasonable working capital needs or for 
specifically earmarked purposes. 

 
1.3 Reserves can be used for long term planned or exceptional (unbudgeted or higher than 
expected) expenditure on the following conditions:- 

the expenditure must not be recurring 

Income in reserves from the sale of fixed assets (‘capital receipts’) such as the sale 
of land, can only be used for capital projects, such as the acquisition and 
enhancement of land, building, vehicles, plant and equipment. 

 
1.4 Budget allocations can be moved from one budget line to another during the course of a 
financial year, with approval from the Council, so long as the total expenditure for the 
financial year is not exceeded. 
 
2. TYPES OF RESERVES 
2.1 Reserves can be categorised as earmarked, ring fenced or general. 
 
3. EARMAKED RESERVES 
3.1 Earmarked reserves are a means of building up funds over several years to deliver a 
defined project, predicted liabilities or for known significant expenditure. They are not to be 
used for emergency operations. 
 
3.2 Earmarked reserves must be reviewed and/or established by the Council at the annual 
budget setting meeting. Every earmarked reserve proposal must include a costed project 
plan. 
 
3.3 Earmarked reserves are to be administered by the relevant committee in consultation 
with the RFO. Any changes to the proposed use of reserves must be agreed by Council. 
 
3.4 The RFO will note earmarked reserves movements at the end of the financial year. 
 
3.5 Earmarked reserves can be held for:- 

Renewals – to enable services to plan and finance an effective programme of 
equipment replacement and planned property maintenance. These reserves are a 
mechanism to smooth expenditure so that a sensible replacement programme can 
be achieved without the need to vary budgets. 

Carry forward of under spend - some services commit expenditure to projects, but 
cannot spend the budget in year. Reserves are used as a mechanism to carry 
forward these resources. 
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4. RING FENCED 
4.1 Ring fenced reserves are money or grants allocated for a specific project only. 
 
5. GENERAL RESERVES 
5.1 General reserves are funds which do not have any restrictions as to their use. These 
reserves can be used to smooth the impact of uneven cash flows, offset the budget 
requirement if necessary or can be held in case of unexpected events or emergencies. 
 
5.2 Melbourn Parish Council considers a prudent level of general reserves to be 6 months of 
its annual expenditure [Note: this is about £130, 000 based on historic spend]. 
 
5.3 If in extreme circumstances general reserves were exhausted due to major unforeseen 
spending pressures within a particular financial year, the Council would be able to draw 
down from its earmarked reserves to provide short term resources. 
 
5.4 Even at times when extreme pressure is put on the Council’s finances the Council must 
keep a minimum balance sufficient to pay three month’s salaries to staff in general reserves 
at all times. 
 
6. OPPORTUNITY COST OF HOLDING RESERVES 
 
6.1 In addition to allowing the Council to manage unforeseen financial pressures and plan for 
known or predicted liabilities, there is a benefit to holding reserves in terms of the interest 
earned on funds which are not utilised. This investment income is fed into the budget 
strategy. 
 
6.2 However, there is an “opportunity cost” of holding funds in reserves, in that these funds 
cannot then be spent on anything else. As an example, if these funds were used to repay 
debt the opportunity cost would equate to the saving on the payment of interest and the 
minimum revenue provision, offset by the loss of investment income on the funds. However, 
using reserves to pay off debt in this way would leave the Council with no funds to manage 
unexpected risks nor provide a mechanism to fund the planned expenditure for which the 
reserves were earmarked. 
 
6.3 Given the opportunity costs of holding reserves, it is critical that reserves continue to be 
reviewed as a minimum each year as part of the budget process to confirm that they are still 
required and that the level is still appropriate. The Council will review on a 6-monthly basis if 
its reserves do not comply with the minimum amount specified at 5.2 above and if it 
becomes aware of budgetary pressures at District or County level. 
 

Cllr Julie Norman: _____________________  Date: ________________________ 

Chair 

 

 

Responsible 
Officer  

Parish Clerk Date effective from  

14 November 2016 

Review date : 
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Author Parish clerk Date last amended  

 

Review Date: May 2017 
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APPENDIX G 

MELBOURN PARISH COUNCIL 
Community Engagement Policy  

 
1. INTRODUCTION  
 
Melbourn Parish Council’s Community Engagement Policy outlines the means of 
engagement with its residents and partners (for example, neighbouring Parish Councils) 
and how these might develop and improve over time.  
 
It recognises that the services it provides must reflect the needs of its parishioners and 
the locality. Residents, local businesses and other organisations in the Parish must be 
involved in decisions affecting them and their neighbourhood, and in shaping the future 
of their Parish. 
  
2. ENGAGEMENT WITH RESIDENTS AND PARTNERS  
 
The Parish Council engages with its residents and partners by:  

 informing, consulting and involving;  

 being inclusive and engaging with all of its residents and partners; and  

 ensuring views are listened to and used to develop, enhance and improve 
services, the environment and the quality of life of those who live and work 
in Melbourn.  

 
3. OBJECTIVES  

 To improve, plan and shape the future of the Parish according to local 
needs and priorities  

 To improve the quality and delivery of services  

 To use engagement to ensure decisions are fit for purpose and meet the 
needs of the Parish  

 To be a stronger, more active and cohesive Parish  
 
4. HOW THIS WILL BE ACHIEIVED  
 
“The right information at the right time by the right method” 
 
Communication  
Delivering information 
Informing members of the parish will be achieved in a variety of ways to ensure all 
sections of the community are reached. 
 
Melbourn Village Magazine, which is delivered to every house and business in 
Melbourn. It updates local people on Parish events and invites involvement in its 
activities. Both the Clerk and Chairman of the Council contribute regular articles. 
 
The Parish website has a wealth of local information and is updated on a weekly basis. 
The home page consists of latest news and information to keep the site interesting.  
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Press releases to the local press are issued, highlighting items which benefit from 
being communicated immediately.  
 
Meetings of the Council and its Committees are open to the public. Agendas and 
minutes are published on the website and on the Parish Notice Board. 
 
Since 10 October 2016, a sound recording of the full Parish Council meetings has been 
put onto the website so people no longer have to attend a meeting to hear the 
discussion. 
 
Delivering information can be improved through: 
 

 More attention to the timeliness of communications. MM is only published 
quarterly so there may need to be more emphasis on Press Releases. 

 Introducing a monthly 2-page Newsletter to report on live issues and give 
advance notification of Council discussions which might be of wide interest. 

 Publishing the supporting information at the same time as the agenda. 

 Collecting information on the number of hits on the website over a defined 
period to gauge its effectiveness as a delivery vehicle. 

 Using communication at points where it is likely to be noticed by the maximum 
number of people eg notices in the Hub, the Co-op and Post Office. 

 
Inviting Participation 
The articles in Melbourn Magazine may invite participation. There is no information on 
the efficacy of this route. 
 
Parish Council and committee meetings include an opportunity for members of the 
Parish to engage with councillors. A change has already been made to the 
arrangements for public participation in Council meetings. The effectiveness of the 
change will be reviewed at the end of the Civic Year.. 
 
The Annual Parish Meeting is not advertised by any routes other than the usual website 
and Parish Notice Board, and is not attended by Parishioners. The work of the Parish 
Council is not promoted and explained to the Parish through any routes other than 
attendance at the meetings. 
 
Participation can be improved by: 

 Promoting the Annual Parish Meeting through notices in the Hub, the Co-op 
and Post Office. Consideration should be given to offering an inducement 
to attend eg refreshments and having a general Q&A session about 
anything parishioners want to raise. The Council may wish to use this 
meeting for the Parish Awards. 

 Inviting to the public to submit questions/comments by e-mail if they are 
unable to attend the Council meeting. 

 Having a more direct method of communication and one that will reach 
people who do not look at the website or Notice Board eg Facebook. 

 
Understanding of the Parish Council’s work can be improved by: 
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 Extending the range of information available on the website and positively 
promoting it as a source of information to answer questions. 

 Pulling together information about the Council’s work into an easy to read 
guide. 

 
Consultation  
Consulting Parishioners on key issues is vital. It ensures those most affected are able to 
put forward an opinion and given an opportunity to make a difference. For ‘big’ issues, 
the Council has used direct means of consultation to ensure all members of the 
community and informed about the issue and invited to contribute their opinion. 
 
Consultations include all members of the Parish for example, the hard to reach groups 
such as youths, the elderly, the housebound, the disabled, ethnic minorities etc. 
However, to date the same communication methods have been used for all and in 
practice, these special groups may require different engagement channels.  
 
Consultation can be improved by: 

 Developing strong links with schools and other local groups to help with 
consultations. 

 
Support  
Supporting local organisations and engaging with them will assist them in meeting their 
own aims and objectives. The Parish Council’s grant policy is an excellent means of 
understanding the needs and aspirations of local groups. Supporting local projects and 
participating in local events will raise the awareness of the Council and its aims and 
objectives.  
 
Publicising the PC’s role can be improved by: 

 Ensuring that the groups which receive funding acknowledge the PC’s role. 
 
Working with the community  
 
Working with residents and partners in finding solutions to local problems will ensure that 
outcomes will be accepted and fit for purpose. Working together to carry out agreed 
action plans, will engage the community in working with the Council to enhance the 
environment and the quality of their lives.  
 
The consultations carried out by the Melbourn Futures Committee and for the 
Neighbourhood Plan have laid the groundwork for consulting the community in 
innovative ways as well as by questionnaire. 
 
Public participation in Working Parties has begun, and will be continued. 
 
5. MEASURING SUCCESS  
 
The success of individual consultations will be measured by the appropriate Committee 
to highlight any areas for improvements.  
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The PC should ask for feedback on its communication strategies at the Annual Parish 
Meeting in 2017. 
 
6. STRATEGY REVIEW 
 
The Community Engagement Policy will be reviewed annually. 
 
 

 

Cllr Julie Norman:___________________________  Date:_____________________ 

Chair      

 

 

 

Responsible Officer  Parish Clerk Date effective from  

14 November2016 

 

Author Parish clerk Date last amended  

14 November2016 

Review Date: May 2017 
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APPENDIX H 

Consultation Notification  

 Important – Proposed Melbourn Boundary Changes 

Dear Resident, 

As reported in the press, there has been a review of the boundaries of the parliamentary 

constituencies. Melbourn is currently in the South Cambs constituency, served by Mrs Heidi 

Allen MP. However the proposal by the Boundary Commission is that in 2020 the Melbourn 

Ward should move into the North East Herts constituency, which means that we would be 

represented by a North Herts MP but all of our services would still be provided by 

Cambridgeshire County Council (CCC) and South Cambs District Council (SCDC).  

It is the Parish Council’s belief that, as one of the largest villages situated within South 

Cambridgeshire, and providing support to the smaller surrounding villages, we should be 

represented by an MP familiar with our County’s unique features which include agriculture, 

technology and medical research that differ greatly from those of Hertfordshire.  

The Parish Council also challenges the methods and outdated data used by the Boundary 

Commission to work out these boundaries. 

Melbourn Parish Council is notifying you of a consultation process to enable you to make 

your views known. This consultation is ‘online’, but we appreciate that not everyone in our 

community has access to a computer or the Internet.  

Therefore if you do not have ‘online’ access, please complete the reverse of this form with 

your comments and deliver to the Parish Office, 30 High St, Melbourn, SG8 6DZ by 26th 

November and this will be included in the Parish Council’s submission.  

Alternatively, please use a public computer at The Hub or a local library to submit your 

comments. Please do not do both. 

If you have Internet access, you can comment via www.bce2018.org.uk  up to and including 

5th December 2016. 

 

Comments on boundary commission issues only can be written overleaf and will be 

submitted en-bloc by the Council.  

 

Any non related issues will result in your comments not be submitted. 

http://www.bce2018.org.uk/
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Please print your Boundary Commission comments in the box below first 

stating if you support, object or are unconcerned the change.  

I oppose the Boundary 

Commission changes 

 

I support the Boundary 

Commission changes 

I’m unconcerned about 

the proposed changes 
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APPENDIX I 
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APPENDIX J 
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