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MELBOURN PARISH COUNCIL      

 MINUTES  

  

Minutes of a Meeting of the Parish Council held on Monday 12th December 2016 in the 

upstairs meeting room of Melbourn Community Hub at 7.15pm.  

Present: Cllrs Norman (Chair), Cross, Gatward, Hales, Hart, Regan, Kilmurray, 

Porter, Travis,  

In attendance: The Clerk and approximately 10 members of the public.  

    

PC222/16 To receive apologies for absence 

 

Cllr Stead for work commitments, Cllr Shepherd, Cllr Sherwen, Cllr Siva, Harrington for 

personal reasons. Cllr Hales apologies for arriving late due to another meeting. 

 

 

PC223/16 

 

To receive any declarations of pecuniary and non-pecuniary interest and reasons 

from councillors on any item on the agenda. 

 

There were no declarations of interests to be made. 

 

 

PC224/16 Public Participation (For up to 15 minutes members of the public may contribute 

their views and comments and questions to the Parish Council – 3 minutes per item). 

 

At 7.16pm The Chair Suspended Standing Orders 

 

Mrs Meliniotis thanked Cllr Hart for cutting back her hedge on the corner of Rose 

Lane/Cross Lane and that this should help the traffic. The Clerk also confirmed she had 

reported Mrs Meliniotis Highway issues to Cambridge County Highways and these are 

ongoing. 

 

At 7.17pm The Chair reinstated Standing Orders 

 

PC225/16 To approve the Minutes of the Parish Council Meeting 28th November 2016 

 

Cllr Hart stated she left the room when discussing PC196/16 e) 

 

IT WAS PROPOSED BY CLLR REGAN AND SECONDED BY CLLR GATWARD FOR 

ACCURACY. ALL IN FAVOUR. THIS WAS CARRIED.  

 

IT WAS PROPOSED BY CLLR REGAN AND SECONDED BY CLLR GATWARD THE 

MINUTES WERE A TRUE RECORD OF THE MEETING. ALL WERE IN FAVOUR. THIS 

WAS CARRIED. 
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 PC226/16  To report back on the minutes of the Parish Council Meeting 28st November 2016 

 

The Clerk reported as follows: 

 PC191/16 The Clerk has reported Highways issues re: Rose Lane/Dolphin Lane to 

Cambridge County Highways 

 PC195/16 Littlehands Lease is on the agenda this evening. 

 PC196/16 – The Clerk has informed applicants of the outcome of the Grant 

Discussion from 28th November 2016. The Clerk to make payments to successful 

applicants this week. 

 PC199/16 – The Clerk sent Melbourn Parish Council’s response to Boundary 

Commission. 

  

PC227/16 To approve the quote from Wicksteed Playgrounds for work to be carried out at 

The Moor and Clear Crescent Playparks – APPENDIX A 

 

The Chair presented a quote from Wicksteed Playgrounds for the necessary work to 

be completed on the two playparks in the village. 

 

IT WAS PROPOSED BY CLLR TRAVIS AND SECONDED BY CLLR KILLMURRAY 

TO ACCEPT THE QUOTE. ALL IN FAVOUR. THIS WAS CARRIED. 

 

 

PC228/16 To discuss the Soil Store at New Road Cemetery and Quotes – APPENDIX B 

 

The Chair presented two quotes from Herts & Cambs Ground Maintenance.  

 

IT WAS PROPOSED BY CLLR HART AND SECONDED BY CLLR REGAN TO 

ACCEPT QUOTE 2.  ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

 

PC229/16 To discuss and approve applying for a Grant Application for a Cricket Wicket on 

the New Recreation Ground  - APPENDIX C 

 

Foxton Cricket Club has approached BeActive about installing an artificial cricket 

wicket in between the two football pitches on the new recreation ground outside the 

pavilion, so their third team can play matches.  

 

The Chair explained there has been interest from TTP who would be willing to support 

this. Cllr Hart has links with Thriplow Cricket Club and stated she would ask if they 

would be interested. ACTION : CLLR HART 

 

BeActive had previously informed the Chair the next step was for the Parish to apply 

for a Grant Application for the work. The Chair explained Mrs Bridget Smith normally is 

appointed to complete Grant Applications on behalf of the Parish. 

  

IT WAS PROPOSED BY CLLR CROSS AND SECONDED BY CLLR GATWARD TO 

ACCEPT THE QUOTE FROM BRIDGET SMITH. ALL WERE IN FAVOUR. THIS 

WAS CARRIED. 
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PC230/16 

 

 

 

To agree payment for completion of variation from Fields in Trust, this is 

required to permit the issue of the new Lease to Littlehands. – APPENDIX D 

 

The Chair presented the invoice and documentation to members. 

 

IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR TRAVIS 

THAT THE INVOICE WAS ACCEPTED. ALL WERE IN FAVOUR. THIS WAS 

CARRIED. 

 

 

PC231/16 Update from the Car Park Working Party – APPENDIX E 

 

The Chair presented “Contract Final Account Settlement Review and 

Recommendation Report” to members.  

 

The Chair stated there were two typos: 

Section 2. Under 2.2 final account take out the word (on).and on the last line - were as 

follow(s) not follow. 

 

The Chair read out the following email from Mr Roland Potter – The Chairman of the 

Car Park Working Party: APPENDIX E. 

 

a) The Council to accept recommendation of full and final account from Interserve 

proposed by the Car Park Working Group 

 

Cllr Travis asked was this amount definitely the final payment. Cllr Regan and 

Cllr Kilmurray confirmed that this was the case. 

 

Cllr Regan stated that the advice from the solicitor was that the balance of 

probability was that the Parish Council would lose any adjudication and the 

cost would increase significantly. 

 

3.1 Based on discussions and a detailed review of the facts and issues 

involved the Car Park Working Group strongly recommend that the Parish 

Council accept the final account of Interserve negotiated by Currie and Brown 

in the sum of £344,980.45. 

 

IT WAS PROPOSED BY CLLR TRAVIS AND SECONDED BY CLLR 

CROSS. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

Cllr Hales arrived at the meeting 

 

b) The Council to accept the recommendation of the Car Park Working Group for 

part payment of Interserve Interim Certificate Number 9. 

 

The Chair presented Interim Certificate Number 9 and stated this was a legal 

requirement and must be paid. 
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3.2 In order to follow due process and the need for an early settlement to 

prevent Interserve proceeding to adjudication it is further recommended that 

Interserve submit a further invoice in the sum of £25,000.00 whilst due process 

takes its course. 

 

IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR 

HART. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

The Chair explained that after reading out Mr Potters email Cllr Hales and Cllr 

Regan should step down for Phase 2 and asked any members who were not 

on the previous council would they have an interest on being on the Car Park 

Working Party. Cllr Porter raised his hand.  The Chair thanked Mr Porter and 

also asked The Clerk to ask councillors who were not there that evening. 

ACTION: THE CLERK 

 

3.3 The Car Park Working Group will need to review the costs, benefits and 

risks of taking legal action against the unsatisfactory performance of the 

consultant responsible for many of the charges and increases and costs. 

 

IT WAS PROPOSED BY CLLR HART AND SECONDED BY CLLR CROSS 

TO ACCEPT THE REPORT FROM THE CAR PARK WORKING PARTY. ALL 

WERE IN FAVOUR. THIS WAS CARRIED. 

 

 

PC232/16 To agree the synopsis from the HR Panel relating to the new Job Descriptions 

for: 

a) Village Warden  

b) Assistant Village Warden 

 

APPENDIX F 

 

The Chair asked Cllr Travis to present “Notes on the revision of Job Descriptions for 

the Village Ranger and Litter Picker/Care Taker and presented the two new proposed 

job descriptions. 

 

Members thanked the HR Panel especially Cllr Travis for all their hard work.  

 

IT WAS PROPOSED BY CLLR REGAN AND SECONDED BY CLLR KILMURRAY 

TO ACCEPT THE NEW JOB DESCRIPTIONS FOR THE WARDEN AND 

ASSISTANT WARDEN. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

Cllr Travis confirmed that a review of Contracts, together with formal Risk 

Assessments need to be carried out for both jobs. 

 

 

PC233/16 To discuss and agree a Pension Provider for Melbourn Parish Council 

 

The Chair explained that due awaiting further information the Pension Provider will be 
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discussed on Monday 19th December 2016.  

 

PC234/16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PC235/16 

 

Report from Code of Conduct Working Party – APPENDIX G 

 

Mrs Diana Barker presented the Revised Code of Conduct documentation. 

 

a) Revised Code of Conduct 

It was noted by The Chair that ALL Councillors would be expected to sign the 

Code of Conduct and that they will abide by it. 

 

Cllr Travis suggested that the Code of Conduct needs to be crossed 

referenced to other policies within the Council. 

 

IT WAS PROPOSED BY CLLR CROSS AND SECONDED BY CLLR 

PORTER TO ACCEPT THE REVISED CODE OF CONDUCT. ALL WERE IN 

FAVOUR. THIS WAS CARRIED.  

 

b) Complaints – Staff, Service Providers, Administration and Procedures 

IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR 

REGAN. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

c) Complaints – Councillors 

IT WAS PROPOSED BY CLLR KILMURRAY AND SECONDED BY CLLR 

REGAN. ALL WERE IN FAVOUR. THIS WAS CARRIED. 

 

Councillors agreed in principle to work towards the NALC Good Council Award subject to 
confirmation as to the duration of the award, achieving the foundation level by the end of 
this Civic year and the Quality Level by the time the Council is dissolved in May 2018. 
 
ACTION: CLLR HART TO CHECK THE DURATION OF THE AWARD 
 
In the New Year The Chair stated that 2/3 Councillors would work with The Clerk to assess 
how the Council matches up to the award criteria. This can be done in conjunction with 
ensuring the Internal Auditors Check List is being met. 
 
 
Strategic Vision for Melbourn Parish Council 
 
The Chair explained members need to agree what the Parish Council is trying to achieve and how 
the Council will change to meet the new expectations of what a Parish Council is for. 
 

The Council had a discussion on the following proposed strategic vision for the Council: 

To restore the trust and confidence of the Parish Council to the residents of Melbourn in the 

diversity of services, guidance, advice and associated expenditure. 

Councillors felt this vision should be addressed annually. The Council has 16 months until the next 

election in May 2018. 

ACTION: THE CLERK TO PLACE ON FUTURE AGENDA FOR FURTHER DISCUSSION. 
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ACTION: COUNCILLORS TO SEND ANY COMMENTS THEY HAVE TO CLLR REGAN TO 

COLLATE. 

PC236/16 Correspondence: 

 

a) Any other correspondence at time of meeting 

There was no correspondence to report. 

 

 

PC237/16 To accept notices and matters for future agendas 

 

a) Suggestions from Councillors 

 Revised Index for Melbourn Parish Council Policies 

 Booklet to residents informing them of what the Parish / Cambridge County 

and South Cambs District Council are responsible for. 

 

 

 At 8.50pm Standing Orders were suspended. 

b) Suggestions from Members of the Public 

 Mr Stapleton queried the figures relating to the Car Park, but The Chair 

gave an explanation which he understood. 

 Mr Baker – asked for clarification if the cricket wicket was going to be 

artificial, which The Chair confirmed it was. Mr Baker also stated that due to 

the Parish Council financial situation could BeActive not apply for the Grant. 

The Chair confirmed it was Melbourn Parish Council’s responsibility. 

 Mr Forbes questioned do the current Council know how much it costs to run 

the Council now and much did it cost in previous years. Is this costing 

necessary?. The Council has Legal obligations for the precept and how 

does the Council go beyond them? The Council need to have tighter 

financial control. 

 Mrs Meliniotis stated that certain residents have lack of interest in the Parish 

Council and the Parish Council need to gain their interest. Cllr Hart and Cllr 

Travis stated that public interest is exactly what is needed and more 

residents should become involved as it is their Council and they should have 

their say and would like to thank the members of the public who do attend 

meetings. 

 

  

At 9.00pm The Chair reinstated Standing Orders. 

 

At 9.00pm The Chair closed the meeting  
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APPENDIX A 
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APPENDIX B 
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APPENDIX C 
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APPENDIX D 
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APPENDIX E 

Dear Sarah 

I have read the report and notes of the meeting and I have the following observations to 

make in the report. 

The role of the working group falls into two parts 

1. To review the details of the claim by the contractor and to work with Currie and 
Brown to negotiate the best solution possible. 

2. To review the process of the decision to undertake works and to review the overall 
management of the contract. 

The Working Group does not have any delegated powers or duties to resolve the contractual 

position other than to make recommendations to the Full Council.  

Review the details of the claim by the contractor and to work with Currie and Brown to 

negotiate the best solution possible. 

With regard to the contract the Council need to weigh up the cost of legal fees in challenging 

the contract and the costs of arbitration.   

The risks associated with a legal challenge may include: 

 The costs of taking and instructing legal advice on behalf of the Council. 
 The potential liability of paying the contractors legal cost in any legal case or 

arbitration. 
 The case being settled in favour of the contractor and a higher rate. 
 Interest and compensation which may be liable of deferred or late payments. 

The Working Group together with Currie and Brown have identified a settlement figure which 

they are recommending to Council for consideration and it is for Council to consider this 

recommendation as it is presented and not to consider factors which are still to be 

considered by the Working group regarding the Councils management of the process and 

contract. 

With regard to second item on your Council agenda regarding the Interim stage 9 payment. 

 Under NJC contracts this is a lawful demand for payment and the Council has a duty to pay 

lawful claimed payments under the contract. 

Review the process of the decision to undertake works and to review the overall 

management of the contract. 

The responsibility of the Working Group is now to focus on the process and management of 

the contract and as such, I am of the opinion that in order to ensure the integrity of the 

working group and its outcomes both Cllr Hales and Regan will not be involved in this part of 

the Working Groups task. 
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I would therefore ask the Council to appoint another Parish Councillor to the Working Group 

who was not a member of the previous Council. 

Finally with regard to the questions raised by the public at Council meetings and by other 

means; 

These should all be recorded and forwarded to the Working Group who will look into all the 

questions as part of its investigation. 

The Council should not seek to answer the questions as these will form part of the Working 

Groups report. 

Yours sincerely 

Roland Potter 
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APPENDIX F 
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APPENDIX G 
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